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ITEM NO.

SOUTH HOLLAND DISTRICT COUNCIL

REPORT TO: CABINET – 19 JANAURY 2010

BY: CHAIRMAN OF THE SOUTH HOLLAND YOUTH COUNCIL AND 
THE ASSISTANT CHIEF EXECUTIVE

SUBJECT: Young People's Peer Review, 6 November 2009

PURPOSE: To report on the peer review and the recommendations that have 
came from it.  

It is anticipated that this report will result in the Cabinet making a non-key decision.  The decision 
will be subject to call-in.

1.0 INTRODUCTION by the Assistant Chief Executive

1.1 On 6 November 2009, 14 students from Key Stages 4 and 5 at the Gleed Boys Technology 
College, Spalding High School, and George Farmer Technology and Language College in 
Holbeach, conducted the first ever review of council services by young people in South 
Holland.  The one-day peer review was sponsored by the South Holland Youth Council, 
organised and hosted by South Holland District Council and facilitated on the day by Mrs 
Chris Cardy and Mr Paul Clark, two experienced peer review managers from the Local 
Government Improvement and Development Agency (IDeA).    

1.2 The peer review gave the students an opportunity to have their opinions taken into account 
on things which affect young people across the district and which they care about very 
much. An abridged version of the IDeA peer review model gave the process a structure
which worked well.  The young people formed into four teams to plan their activity and look 
at four service areas; street scene management, community safety, planning policy and 
cultural services.  They spoke to officers and managers about the services and reviewed 
relevant plans and other information to help them get to grips with the main issues.

1.3 At the end of the day, the young people presented their findings to the Leader of the 
Council, two other Cabinet members and an array of senior officers. There was a full and 
open discussion about the strengths and areas for improvement.  The presentation is 
attached to this report for information.  All who were there were impressed by the 
recommendations and by the mature and confident way in which they were presented.

1.4 Chris Cardy has commented that the peer review was an excellent day in which the young 
people worked very hard.  They kept up a brisk pace of work throughout the day and were 
all quick to understand the review process, digest a lot of information and “start to ask 
awkward questions; exactly what was needed!”  

2.0 THE PEER REVIEW by Becky Harriss, Chairman of the Youth Council

2.1 The peer review findings were discussed by the Youth Council to agree which 
recommendations are most suitable to bring forward to Cabinet.  It was helpful that some of 
the students who had been involved in the peer review are also members of the Youth 
Council and could recall the discussion with the Leader of the Council.  This has helped to 
keep things in perspective.  We realise that some of the recommendations will be 
challenging to the council.  However, we believe that all of the recommendations we are 
bringing forward are capable all capable of being implemented.  
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2.3 The review teams noted good strengths in each of the four areas they looked at and 
thought the officers who we interviewed were very helpful and open.  There was genuine 
cooperation with the process and a clear enthusiasm for what they do.  We recognised that 
the council genuinely wants the views of young people and wishes to use these to design 
and deliver its services.

2.4 The peer review highlighted communication across the board as an area for improvement.  
If we do not know what is going on, young people cannot get involved.  We found that
despite the best intentions and obvious efforts to engage young people, it is easy to miss 
the mark.  One solution the peer review saw was the potential for young people’s 
champions in their communities and having a regular young people’s scrutiny or ‘sounding 
boards’ to carry on where the peer review left off so that young people can contribute to 
initiatives and policies.  

2.5 The Youth Council can fulfill this role and it would not cost the council a penny.  It is really 
about the value of listening to young people and recognising their right to have a say when 
adults are making decisions that them.  With the ongoing support of the council and 
Intergen, who have generously sponsored and supported the Youth Council for the last 
three years, we can do this.  If council officers brought their plans and ideas to our meetings
we would be happy to give them our views, which might deliver better results.  This would 
not need additional council funding.  

2.6 This report sets out some of the main findings of the review.  The review brought up other 
findings that need more detailed work before we feel ready to bring them forward.  We look 
forward to bringing these to Cabinet later in the schedule of meetings.

3.0 MAIN FINDINGS

3.1 Communication: Council officers should use the Youth Council more as a sounding 
board for initiatives and policies.
We believe that the council could do more to work with the Youth Council.  This could 
provide better value for money and possibly generate additional income for the council.  In 
particular we suggest that the council could do more to:

 Communicate with young people more directly through the local radio and in the 
schools as a way of raising awareness of cultural events and facilities and generally 
encouraging young people to get involved in community activities;

 Consult young people on how to make leisure facilities more attractive to them, in 
particular when decisions are being made on changes and improvements;

 Consult young people in their local communities to help the council develop these 
communities;

 Promote ideas for ‘family days out’ in town and around the district.

3.2 Subsidise the cost of some cultural activities for young people to encourage more 
take-up, including participatory activities and films at the South Holland Centre.
The Council already offers free theatre tickets and provides discount for some events 
around the district.  We believe that more young people would take part if the council 
subsidised more events, in particular at the South Holland Centre.  This has the potential to 
get more young people through the doors and generate more income through ticket sales 
and spending on drinks and snacks which could offset the cost of subsidising tickets.  This 
could be done on a trial basis for certain events and activities, such as participatory 
activities and Monday Film Club, to test the cost/benefit and see if it works before the 
council needs to make any long term commitment.
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3.3 Encourage leisure businesses to do more to make young people welcome where it 
does not affect licensing conditions.
Young people want something fun to do with their friends in their leisure time but are 
excluded from some town centre activities, such as bowling, because of restrictive rules of 
entry.  This leaves them with little option but to hang around on the streets.  We would like 
the council to use its influence to encourage businesses to do more to make young people 
welcome.

3.4 Replace some general rubbish bins with recycling bins in well used public areas.
Young people would like to be able to set a good example and do something for the 
environment by recycling their daily rubbish in town and outside schools.  Some rubbish 
bins could be replaced with bins for recycling plastic bottles, tins, paper and small 
cardboard packages and this would encourage everyone to be more responsible.  This 
could be done as part of the planned replacement of bins over a period of time and 
therefore at little or no cost to the council.

3.5 Seek a decisive meeting with Lincolnshire County Council to get agreement on
where to install large volume street recycling bins
It came to attention during the peer review that the county council has purchased a number 
of street recycling bins which have not yet been installed due to disagreement about where 
to locate them.  We recommend that all the relevant parties who are involved in deciding 
this should have a decisive meeting and agree what to do.  We would suggest locating 
them near some of the known ‘grot-spots’ to encourage more responsible behaviour. 

3.6 Debate on preserving the heritage of the district
The peer review came to the view that more could be done to preserve the heritage of the 
district. Jobson’s Bridge was cited as an example but the discussion brought out wider 
issues of heritage, including the culture of the area as well as the natural and built heritage.  
There is real desire to see this preserved.  The Leader of the Council suggested this would 
be a good subject for debate with young people and councillors.  We agree.  

4.0 LEGAL, FINANCIAL AND OTHER IMPLICATIONS

4.1 Financial: None of the recommendations need additional funding but all offer the possibility 
of delivering better value for money or additional income.  The review was organised by the 
Assistant Chief Executive with the cooperation of staff within normal working hours at no 
additional cost to the council.  The two peer review managers were provided by the IDeA at 
no cost to the council because this as seen as a new and innovative approach to peer 
review. The Rural Action Zone contributed £100 to the overnight expenses of one of the 
peer review managers.  

4.2 Legal: The principle of Takeover Day is the right to be heard.  It was timed to coincide with 
events taking place around the country for the national 11 Million Takeover Day, sponsored 
by the office of the Children’s Commissioner for England. 

4.3 Risk Management:  The possible existence of actual or potential implications has been 
considered and in the opinion of the report author there are none.

4.4 Human Rights and Equal Opportunities: The peer review built on the citizenship themes of 
the 2009 democracy week events at South Holland, which included young people 
shadowing councilors and the ‘speed dating’ event in the council chamber. The peer review
will directly support the Schools Citizenship programme and is directly linked to the Every 
Child Matters agenda. In our multi cultural society the emphasis is very much on inclusion 
which is one of the key success criteria when dealing with cultural diversity within our 
community. This also supports schools’ English as an Alternative Language and Literacy 
programmes along with integrating young people into our ever growing and diverse society. 
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4.5 Corporate plan, crime and disorder and environmental/climate change:  The service areas 
were selected for review because of their link to the council’s priorities and issues that 
came from the Place Survey, which was a survey of adult opinions only.  The 
recommendations will make sure that the young people’s perspective is taken into account 
when decisions are made on these areas.

5.0 ALTERNATIVE OPTIONS

5.1 The recommendations were developed through the peer review and the further 
consideration by the Youth Council.    

6.0 REASONS FOR RECOMMENDATIONS

6.1 The recommendations are presented in good faith.  They are intended to be implementable 
and result in the Council doing something different based on the young people’s 
perspective. The Council should benefit from the insight of the young people.

6.2 The Youth Council, on behalf of the young people who participated on the day and all the 
young people of South Holland, would like to thank South Holland District Council and the 
IDeA for their support leading up to and on the day of the peer review. We would also like 
to thank Mr Anthony Grunwell, the Head of Humanities at Gleed Boys for his support on the 
day.  Mr Grunwell is a lead practitioner for the Specialist Schools and Academies Trust and 
a partner advisor for Lincolnshire Education.

7.0 RECOMMENDATION(S)

It is recommended to the Cabinet that:
7.1 The report of the young people's peer review be noted; 

7.2 The officers of South Holland District Council and the IDeA be thanked for the support they 
gave to the process;  

7.3 Council officers use the Youth Council more as a sounding board for initiatives and policies;

7.4 The cost of some cultural activities for young people should be subsidised on a trial basis to 
encourage take-up, including participatory activities and films at the South Holland Centre;  

7.5 The council should encourage leisure businesses to do more to make young people 
welcome where it does not affect licensing conditions;

7.6 Replace some general rubbish bins with recycling bins in well used public areas;

7.7 Seek a decisive meeting with Lincolnshire County Council to get agreement on where to 
install large volume street recycling bins;

7.8 Request that officers arrange a suitable time to have a debate with councillors and young 
people on preserving the heritage of the district; and

7.9 A young people’s peer review be organised as a regular annual event.

Background papers: - None
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File Ref: ACX/Council/11 million takeover 2009
Appendices: PowerPoint presentation report of the Young People’s Peer Review
Report Author: Becky Harriss and David Fannin

Local Government (Access to Information) Act 
1985

Please contact David Fannin, the Assistant Chief 
Executive, if you want more information about this 
report or the background papers.  You can contact 
him:

 by post at the Council Offices, Priory Road, 
Spalding, Lincolnshire, PE11 2XE

 by phone on 01775  761161
 by email at info@sholland.gov.uk


