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Introduction

Change is inevitable in any organisation but we are drivers not

passengers in that process. Rather than change being thrust upon us,

South Holland has, in a resourceful, creative and innovative way, built

a reputation for taking the lead and ensuring we shape our own future.

This is a reputation we carry forward to meet the challenges that lie

before us.

It has been a year of change, with the establishment of Compass Point

Business Services, with ourselves and East Lindsey District Council,

and the introduction of the shared management arrangement, with

ourselves and Breckland Council, as two important examples of how

we are driving forward to meet our corporate priorities. 

While the names of our priorities have changed our focus has not,

and our values remain implicit in everything we do as a council, our

corporate planning reflects our unwavering focus on empowering

our members, ensuring our communities continue to thrive and in

delivering efficient and effective services which the people of

South Holland can rely upon. 
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We Value...

Our citizens

We will conduct our business in

an open and accountable way.

Our customers

We will always listen and treat

them courteously and fairly.

We will effectively deal with

their enquiries, service requests,

suggestions and complaints.

Our staff and elected members

We will enable them to

do their jobs well. 

Honesty and integrity

We will always tell the truth

and our actions will be

consistent with these values.

The environment

in which we live

We will act responsibly

towards its future.

Giving value for money

We will balance the cost,

standard and customer view

of the services we provide. 

Vision Statement

‘Our longer term vision is for South Holland

to be a thriving, living, working, rural community’

1 To be a Forward Looking Council

2 To Enable Our Communities

3 To Have Pride In South Holland

4 To Support Our Local Economy

5 To Develop Stronger Communities

Corporate Priorities 2011-2015

Our Corporate Values and Behaviours
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To be a Forward
Looking Council

We want to become less reliant on

government grants and progress towards

becoming a financially independent council

that delivers value for money services.  

Our key aims over the next four years are to:

n Incrementally reduce Council Tax

n Maximise trading opportunities

n Develop new and different models for local

and shared service delivery to generate

sustainable efficiency savings

n Reduce bureaucracy and streamlining

where possible locally 

n Use all opportunities to shape and

influence government policy.

Our particular focus in 2011 - 2012 will be to:

u Implement the use of Solar Panels at our

Priory Road offices to generate guaranteed

index linked income over the next 25 years

and to offset our carbon footprint

u Maintain occupancy levels above 90% on

the Council's Commercial Property Portfolio 
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Our particular focus in 2011 - 2012 will be to (cont’d):

u Take back financial control of our housing stock from

central government

u Implement a Shared Management Team between

South Holland District Council and Breckland Council

u Assess which services and functions could be delivered

in a different way to improve quality and reduce costs

u Review all services to ensure customer needs are met as fully

as possible in our ‘front office’ facilities, whilst ensuring

maximum efficiency in our services overall

u Reduce red tape and bureaucracy by streamlining and

aligning processes, policies and strategies 

u Continue the development of staff and councillors to ensure

the best delivery of services for our residents

u Review and streamline the delivery of our services in order

to promote the Localism agenda.

To be a Forward
Looking Council (cont’d)



We will work with our communities to encourage and enable them

to have greater influence in the management of their local area.

Our key aims over the next four years are to:

n Implement Designated Councillor Budgets

n Engage with our residents about local facilities and

recreational space and encourage new ways of working.

Our particular focus in 2011 - 2012 will be to:

u Provide each Councillor with a budget of £4,000 for 2011/12

to support local services within their communities

u Implement a new community engagement tool for our website

that will enable residents to contribute and comment on ideas

for local projects 

u Enable communities to take an active part in all aspects of local

2012 celebrations for the Queen’s Diamond Jubilee and the

Olympic Games

u Give more priority to local people and local priority groups for

social housing.  

u We will ensure our tenancies respond to local needs and

circumstances 

u Ensure our supported housing services provides the right types

of services to meet our residents’ expectations 

u Actively seek opportunities to transfer community assets to local

groups or parish councils.           
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To Enable Our
Communities
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We will maintain and enhance the

appearance of our local communities. 

Our key aims over the next four years are to:

n Provide a good waste collection service

n Improve street cleanliness and grounds

maintenance

n Expand the provision of open spaces and

play areas

n Reduce the carbon footprint of the council.

Our particular focus in 2011 - 2012 will be to:

u Increase the percentage of waste that is

recycled and reduce the amount that is sent

to landfill

u Make our enforcement of environmental

crime more effective

u React positively to the Localism agenda, by

promoting sustainable planned growth, that

will improve the employment and housing

prospects of our residents

u Reduce our own CO2 emissions 

u Develop innovative technology solutions to

maximise efficiency and minimise our

carbon footprint.

To Have Pride
In South Holland



We will actively support local businesses to encourage the

creation of jobs and boost the local economy. 

Our key aims over the next four years are to:

n Be entrepreneurial in our business working

n Support existing businesses to reach their potential

n Continue to create an attractive environment for new businesses

n Encourage supportive links between local businesses.

Our particular focus in 2011 - 2012 will be to:

u Secure the long term viability of the Red Lion Quarter

u Influence and encourage private sector regeneration, to include the

Holland Market Area in Spalding and the Road Rail Hub (Food Port)

u Support new businesses, or new offshoots of businesses, by

offering them a period of reduced rent in our industrial units

u Promote sustainable business development opportunities which

do not impact adversely on our residents

u Improve on the local food hygiene standard by implementing

the new national food rating system by 2012.

To Support
Our Local Economy
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We will work together to build stronger

communities that are safe, healthy and secure.

Our key aims over the next four years are to:

n React quickly and effectively to deal with

instances of anti-social behaviour

n Work together to reduce the impact of crime

in ‘hotspots’ throughout the district

n Be pro-active in engaging communities in

more positive outlets

n Encourage fairness and equal opportunities.

Our particular focus in 2011 - 2012 will be to:

u Work with partners to enable effective,

co-ordinated, measurable response to

anti-social behaviour 

u Complete a thorough business case on the

options available regarding the future of the

Castle Sports Complex, and have an action

plan in place for 2012/13

u Produce a programme of cultural and

sporting activities, which are accessible to all.

To Develop
Stronger Communities



Breckland and South Holland Councils share

a chief executive and management team.

They are part of a number of district local

authorities who have identified this as a better way to provide senior

professional managerial services to the Council. 

By operating in this way, both Council's achieve financial savings but

more than this they embrace more efficient and effective ways of

working by elected executive members and senior managers. 

This forms part of a strategy to protect front line services to citizens at

a time of severely reduced grant income from central government. 

The intention is that during the term of this corporate plan, additional

shared services will be introduced, and the shared management

arrangement will be grown to include another local authority.

In addition, South Holland are joint owners with

East Lindsey District Council of a company named Compass Point

Business Services (East Coast) Ltd (CPBS). 

This company delivers Finance, HR, Customer Services,

Revenues, Benefits and ICT services to the two founder authorities.

In doing so it is making considerable savings for both. 

The intention is that during the term of this corporate plan CPBS

grows to provide services for other local authorities bringing further

benefits to all partners.

        10

Shared Services
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South Holland Facts and Figures

Performance Reports

Five Year Financial Plan

Corporate Governance Statement

The corporate plan covers those

priority areas where the Council

intends to make an impact over

the next four years to improve

South Holland / Breckland and

/or to respond to the challenges

that the area faces. In addition,

both Councils commit to

continuing to run value for money

core services for the benefit of

local residents and businesses. 

They recognise the importance of

services such as refuse

collection, recycling, street

cleaning, parks and open spaces,

public protection, development

control, leisure & sport facilities,

benefit services and many others

to local people. Whilst these

services may not be specifically

mentioned, many will have a

contribution to make towards the

corporate priorities. 

Regardless they will continue to

be provided, offering value for

money by holding in the balance

the cost of providing the service

with the service level and

standard that residents have

indicated are important to them. 

Core Services

Further information is available in the following links:

http://www.sholland.gov.uk/council/performance/perf/default.htm
http://www.sholland.gov.uk/council/finance/5yearplan.htm
http://www.sholland.gov.uk/council/finance/governance/
http://www.sholland.gov.uk/council/performance/District+Facts+and+Figures.htm
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This document can be made

available in large print form.

If you would be interested

please call Customer Services

on 01775 761161.

This document can be made

available in other formats on

request - translation available. 

Please telephone

01775 761161

and ask to

speak to

Customer

Services.

Office opening hours:

Mon 8.30am - 5.15pm*

Tue 8.30am - 5.15pm*

Wed 9.00am - 5.15pm*

Thu 8.30am - 5.15pm*

Fri 8.30am - 4.45pm

* Payment office closes 4.45pm
tel: 01775 761161

fax: 01775 711253

email: Info@sholland.gov.uk

www.sholland.gov.uk

Designed and produced by South Holland District Council 2011

Translation availab
le

Chinese

South Holland District Council

Council Offices

Priory Road

Spalding

Lincolnshire PE11 2XE

How to contact us 


