
SOUTH HOLLAND DISTRICT COUNCIL

Report of: Portfolio Holder for Housing Landlord and the Housing Manager

To: Cabinet – 10 January 2012

(Author: Darren Spillett (CSU General Manager))

Subject: Housing Repairs Policy

Purpose: To adopt a new policy

This report relates to a matter which comes within the jurisdiction of the full Council, however it is 
considered appropriate to consult Cabinet on the issue before it is put before Council.  It is 
therefore anticipated that the Cabinet  will not make an executive decision but will instead make a 
recommendation to full Council.  In view of this the call-in procedure will NOT apply.

1. INTRODUCTION

1.1 BACKGROUND

1.2 This report has been prepared to provide background information on the decision to carry out 
a review of the repairs policy. A copy of the draft repairs policy is included in appendix 1.

1.3 The Performance Monitoring Panel established a Task Group in July 2009 to review the 
performance of the Construction Services Unit (CSU). They provided a report with 27 
recommendations. These recommendations were completed along with actions that the CSU 
management team developed in light of an external audit and independent review. One of 
the recommendations provided by the task group was to carry out a review of the repairs 
policy. 

1.4 This policy was reviewed by the Policy Development Panel on the 3rd August 2011. It was 
agreed that the policy should be submitted to cabinet for consideration.

2 REASONS FOR CONDUCTING A REVIEW OF THE REPAIRS POLICY

2.1 It was noted that that the customer services team did not have a reliable information source 
to refer to, which would provide guidance on the service delivery agreement in place with 
tenants. The new policy aims to provide clarity around areas where the tenant may be 
responsible for covering the costs of a repair. Tenants and SHDC staff have been consulted 
to determine what repairs should be the responsibility of the tenants.

2.2 The existing repairs policy was contained within the tenant handbook. This book was 
considered insufficient as a policy document. The new policy will be the guidance referred to 
by all SHDC staff and elements of the policy will be included in the tenant’s handbook. It is 
envisaged that the full policy will also be made readily available to tenants via mediums such 
as the internet.

Recommendation:

That the new policy be adopted.
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3 IMPLICATIONS

RISK

3.1 CSU functions are fully considered in the Council’s operational risk assessment. 

FINANCIAL

3.2 There are no financial implications of this report as it only concerns amendments to an 
existing policy. There may be some savings achieved by the enforcement of the recharge 
policy in line with repairs that are considered to be tenant’s responsibility.

LEGAL

3.3 Under the Environmental Protection Act 1990 Tenants have the right to have repair, work 
carried out as set out in the Tenancy Agreement. The Landlord and Tenant Act 1985 sets out 
the Councils duty to repair and published government leaflet “Your Right to Repair “ sets out 
what is a qualifying repair for the purpose of claims for compensation in the event that work 
is not carried out.

EQUALITY & DIVERSITY

3.4 The policy takes full consideration of individuals needs and makes the necessary 
adjustments for vulnerable groups and enables officers to make decisions on special cases. 
A flexible appointment system is in place and there are numerous methods of reporting 
repairs.

CARBON FOOTPRINT

3.5 This policy has no significant carbon footprint implications.

CONSTITUTION

3.6 This policy has no significant constitutional implications.

4    REASONS FOR RECOMMENDATIONS

4.1 So that a formal documented policy is available for reference of all staff and tenants.

5 ALTERNATIVE OPTIONS

5.1 Do nothing. Take no action to use a new formal policy.

5.2 Review the policy and make any necessary changes.

6 ALIGNMENT TO COUNCIL PRIORITIES

6.1 Enable our communities & Develop Stronger Communities – the tenants have been 
consulted on this policy and they have been instrumental in its production.

7 WARDS/COMMUNITIES AFFECTED

7.1 This policy covers the housing in all wards of South Holland.



3

Background papers: None

Lead Contact Officer
Darren Spillett, CSU General Manager
Telephone number:  01775 764672
Email:  dspillett@sholland.gov.uk

Key Decision

Appendices attached to this report:
Appendix 1 – Repairs Policy


