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Minutes of a meeting of the CABINET held in the Council Chamber, Council Offices, 
Priory Road, Spalding, on 10 January 2012.

PRESENT
Cabinet Members:

     G A Porter (Leader)

M G Chandler C J Lawton G J Taylor
R Gambba-Jones P S Przyszlak (Deputy Leader) C N Worth (Deputy Leader)
H R Johnson         

Junior Portfolio Holders: R Grocock and A R Woolf

The Deputy Chief Executive, Assistant Director Democratic Services, Assistant Director 
Finance (S151) and the Member Services Officer (Regulatory).

In attendance: Councillors A M Newton (Leader of the Opposition), B Alcock (Chairman of 
Performance Monitoring Panel) and A Puttick (Chairman of Policy Development Panel)
and the Press.

Community Representatives: Councillor Reg Boot (Parish Councils), Lisa Barwell 
(Citizens Advice Bureau), Phil Scarlett (Local Business Organisations) and Douglas Sim
(Holbeach Seniors’ Link). 

C50.    MINUTES

The minutes of the meeting held on 15 November 2011 were signed by the Leader as a 
correct record. 

C51. DECLARATIONS OF INTEREST

There were none.  

C52. QUESTIONS RAISED BY THE PUBLIC UNDER CABINET PROCEDURE RULE 2.4

No questions were raised by the public under Cabinet Procedure Rule 2.4.

C53. MATTERS SUBJECT TO CALL-IN

There were no matters subject to call-in.  

C54. MATTERS ARISING FROM THE POLICY DEVELOPMENT AND PERFORMANCE 
MONITORING PANELS

The Chairman of Performance Monitoring Panel advised that the report on the Red Lion 
Quarter would be submitted to the next Cabinet meeting due to be held on 28 February 
2012.

C55. HOUSING REPAIRS POLICY

Consideration was given to the joint report of the Portfolio Holder for Housing Landlord 
and the Housing Manager in relation to adopting a new Housing Repairs Policy, a draft 
copy of which was appended to the report at Appendix 1.



- 40 -

CABINET – 10 January 2012 

C55. HOUSING REPAIRS POLICY (Continued)

Following the establishment of the Performance Monitoring Panel task group in July 2009 
to review the performance of Construction Services Unit (CSU), this had resulted in 27 
recommendations, which were completed.  One of the recommendations required a 
review of the repairs policy and was reviewed by the Policy Development Panel on 3 
August 2011 where it was agreed that the policy be submitted to Cabinet for its 
consideration.  

The Portfolio Holder for Housing Landlord advised that the recommendation to the report 
should read that it be recommended to full Council that the proposals contained in the 
report be reported to full Council for the new Housing Repairs Policy to be adopted, as 
this was a matter that came within the jurisdiction of the full Council.

The Portfolio Holder for Housing Landlord continued to advise that the new policy was for 
operational use only, which would be published on-line.

Members required the policy to be re-read and double checked before being published 
on-line.  In addition members suggested the following amendments:

 Page 17 – ‘fences between gardens’ should read ‘Us’ not ‘You’;
 Page 15 – ‘sink plugs and chains’ should read ‘Us’ not ‘You’.

RECOMMENDED That the new Housing Repairs Policy be adopted
TO COUNCIL: subject to:

(i) the Policy being re-read and doubled checked
with any necessary consequential amendments 
to be made; and

(ii) in addition page 17 (fences between gardens) 
and page 15 (sink plugs and chains) to be 
amended to read ‘Us’ and not ‘You’.

(Other options considered:
 To approve the recommendation with amendments; 
 Not to approve the recommendation;
 Review the policy and make any necessary changes. 

Reason for recommendation:
 In order that a formal documented policy be available for the reference of all staff 

and tenants.)

(Mr Douglas Sim (Holbeach Seniors’ Link) entered the meeting at 6.35pm during 
consideration of the above item.)

C56. GENERAL FUND DRAFT ESTIMATES, FINANCIAL MEDIUM TERM PLAN AND 
CAPITAL STRATEGY

Consideration was given to the joint report of the Portfolio Holder for Strategic Finance 
and Democratic Services and the Assistant Director Finance (S151) which sought 
approval of the draft general fund revenue and capital estimates, the draft medium term 
plan and the draft capital strategy for consultation.
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C56. GENERAL FUND DRAFT ESTIMATES, FINANCIAL MEDIUM TERM PLAN AND 
CAPITAL STRATEGY (Continued)

The appendices to the report (A to G) outlined the draft 2012-13 revenue and capital 
estimates for the General Fund; the proposals for the setting of discretionary fees and 
charges; the outline financial position through to 2016-17; the financial medium term plan; 
and the capital strategy.  
The financial medium term plan set out the framework within which the budget was to be 
set to ensure that it enabled the Council to achieve its own corporate objectives.  The 
capital strategy set out the framework for the capital budget setting.

Members stated that, under Appendix A, paragraph 9, Strategy, Aspirations and Forward 
Projections, point 6, where reference was made to our Local Area Agreement, that this 
was now no longer in existence and furthermore that the appendices be page numbered.

DECISION: That the draft general fund revenue and capital estimates, the 
draft medium term plan and the draft capital strategy be 
approved for consultation subject to (i) the removal of the 
reference being made to our Local Area Agreement from 
Appendix A; and (ii) the appendices to be page numbered.

(Other options considered:
 To approve the recommendations with amendments; and
 Not to approve the recommendations.

Reason for decision:
 To comply with the budgetary and policy framework.)

C57. HOUSING REVENUE ACCOUNT (HRA) 2012/13 ESTIMATES 

Consideration was given to the joint report of the Portfolio Holder for Strategic Finance 
and Democratic Services and the Assistant Director Finance (S151) in respect of the
Housing Revenue Account (HRA) service estimates for 2012/13 and approval of the 
proposed rent and charges increase.  There were a number of appendices attached to the 
report (A to F).  

The HRA was a ring-fenced account, which meant that it could not be supported by the 
General Fund and Council Tax or vice-versa.  Expenditure and income that may be 
charged to the account was defined either by statute or regulation.  The HRA was not 
permitted by law to be in deficit.  The HRA held balances at 1 April 2011 of £1.829m.

The HRA set a net expenditure budget for 2011/12 of £235k.  This was funded from HRA 
balances.  The latest forecast expenditure for the HRA was on target in 2011/12, giving an 
estimated balance of £1.594m at 1 April 2012.

The Portfolio Holder for Strategic Finance and Democratic Services advised that in 
relation to the draft Housing Revenue Account budget for 2012 this was required to be 
consulted on before its return for the appropriate approvals and would not be 
recommended to full Council on this occasion.  The remaining two recommendations ((i) 
rent increase and statutory period of notice to be served on tenants; and (ii) the HRA 
wardens charges, heating, water and room hire charges detailed in Appendix B and C)
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C57. HOUSING REVENUE ACCOUNT (HRA) 2012/13 ESTIMATES (Continued)

were required to be submitted to full Council for approval, due to the proposed 
amendments to the approved policy framework and budget that only the full Council could
make.

Members enquired as to the consultation process and were advised efforts were being 
made to consult in different ways, and on this occasion a web consultation exercise would 
be undertaken.

DECISION: a) That the draft Housing Revenue Account Budget for 
2012/13 be consulted on after which it was to be returned 
for the necessary approvals;

RECOMMENDED
TO COUNCIL: b) That the rent increase, in paragraph 6.6 within the report, 

be approved and the statutory period of notice be served 
on tenants; and

c) That the Housing Revenue Account Wardens charges, 
heating, water and room hire charges, detailed within 
Appendix B and C within the report, be approved.  

(Other options considered:
 To approve the recommendations with amendments; and
 Not to approve the recommendations.

Reason for decision:
 To comply with the budgetary and policy framework.)

C58. EXCLUSION OF PRESS AND PUBLIC

DECISION:

That, under Section 100A(4) of the Local Government Act 1972, the public be excluded 
from the meeting for the following items of business on the grounds that they involved the 
likely disclosure of exempt information as defined in Paragraphs 1 and 2 of Part I of 
Schedule 12A of the Act.

C59. SUPPORTING PEOPLE FUNDING 2012/14 (EXEMPT PARAGRAPH 2)

Consideration was given to the exempt joint report of the Portfolio Holder for Housing 
Landlord and the Housing Manager which sought approval to continue with the contracts
and level of funding from Lincolnshire County Council Supporting People.  A letter dated 
14 November 2011 from Lincolnshire County Council was appended to the exempt report 
at Appendix A.

The Sheltered Housing and Lifeline service formed part of the Council’s Supported 
Housing Team.  Currently the service manages 1015 designated sheltered properties 
within 29 locations across the South Holland district.
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C59. SUPPORTING PEOPLE FUNDING 2012/14 (EXEMPT PARAGRAPH 2) (Continued)

Currently the Supported Housing Team also provided Lifeline and mobile visiting service 
to some 432 non-sheltered housing residents across the district.

Members requested that due to the historic nature of the matter and the implications 
involved that it would be appropriate for an opportunity for debate at the next full Council 
meeting due to be held the following week on Wednesday, 18 January 2012.  

RECOMMENDED: That full Council at its meeting of 18 January 2012 consider
TO COUNCIL: the Supporting People Funding for 2012/14 and to approve the

contract extensions of one plus one year with Lincolnshire 
Supporting People.

(Other options considered:
 To approve the recommendations with amendments; and
 Not to approve the recommendations

Reason for decision:
 To enable the service to continue to be provided.)

C60. CONSTRUCTION SERVICES UNIT (CSU) MATERIALS TENDER (EXEMPT 
PARAGRAPH 2)

The exempt joint report of the Portfolio Holder for Housing Landlord and the Housing 
Manager in relation to the Construction Services Unit (CSU) Materials Tender and for the 
continuation of the use of the existing supplier was submitted for members’ information.

The Portfolio Holder advised members that the report was for information purposes, albeit 
Cabinet be informed of the decision by virtue of Contract Procedure Rules, Part 4, Section 
7, paragraph 3.1.2 which provided for a departure from the authority’s contract procedure 
rules.

Members requested the need to be fully engaged in the new procurement process to 
ensure that the appropriate criteria and weighting is applied to the contract evaluation and 
that a ‘shadow process’ be undertaken to ensure that the council delivers the best 
contract in terms of cost and service quality. 

The Portfolio Holder for Housing Landlord agreed to make enquiries into members 
concerns.  Members also suggested that formal minutes and records be kept as to how 
the matter was to be taken forward as they were unhappy with the current position.

DECISION: That the report be noted; subject to:

(i) Members to be fully engaged in the new 
procurement process in the Autumn of 2012 to 
the Materials Tender.
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C60. CONSTRUCTION SERVICES UNIT (CSU) MATERIALS TENDER (EXEMPT 
PARAGRAPH 2) (Continued)

(Other options considered:
 There were no alternative options – the report was for information only

Reasons for decision:
 The report was submitted for members consideration; and
 To ensure the best contract as to value and cost was awarded.)

C61. LEGAL SERVICES REVIEW (EXEMPT PARAGRAPHS 1 AND 2)

Consideration was given to the exempt joint report of the Portfolio Holder for Internal 
Services, Performance and Business Development and the Assistant Director Democratic 
Services in relation to a review of Legal Services and to request authorisation to 
implement changes, which members had been consulted upon with relevant changes 
included.

Following the restructure of Senior Management at both South Holland District Council 
and Breckland Council, a shared post of Legal Services Co-ordinator had been added to 
the establishment, which had not been appointed to.  Members had expressed a desire to 
review Legal Services within the context of efficiency savings and potential income 
generation and it was agreed to engage an interim manager to undertake the fundamental 
review of the service, provide options and implement the agreed proposals.

The objective of the service review was to propose an appropriate model that would 
deliver efficiencies whilst ensuring that the service was best able to meet the needs of 
both authorities; mitigating against risks of litigation and to maintain compliance with legal 
duties.

Members raised their concerns in relation to the savings; additionally members were 
anxious to ensure that any proposals were scalable to accommodate additional shared 
arrangements with other authorities in the future.  Furthermore members requested that 
an understanding as to the value on savings be made and for all these matters to be 
resolved before the next full Council meeting due to be held the following week on 
Wednesday, 18 January 2012 at which time full consideration of the matter would be 
undertaken.

RECOMMENDED a) That the request of authorisation to implement the Legal
TO COUNCIL: Services Review changes as written not be granted but 

for the matter to be referred to full Council at its next 
meeting on 18 January 2012 to enable full consideration 
of the matter to be undertaken subject to the following 
matters being resolved:

(i) an equitable 50:50 split on savings based on the 
shared approach to be made in principle; and

(ii) an understanding that the proposals were scalable 
to accommodate additional authorities in the future.
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C61. LEGAL SERVICES REVIEW (EXEMPT PARAGRAPHS 1 AND 2) (Continued)

(Other options considered:
 No change – to continue as at present
 Partial change – to change provision at one authority only
 Alternative – members could decide on an alternative service model.

Reason for decision:
 To seek further clarification before approval.)

(The meeting ended at 7.30 p.m.)

(End of minutes).

These minutes are published on Friday 13 January 2012.  In accordance with the 
Council’s Constitution the DECISIONS detailed above will, unless otherwise stated, come 
into force and may then be implemented on Monday 23 January 2012 (i.e. after the expiry 
of 5 working days from the date of publication of these minutes), unless during that period 
a notice which is signed by at least one member of the Council and complies with the 
requirements of Rules 15(b), (c) and (d) of the Overview and Scrutiny Procedure Rules is 
served on the Assistant Director Democratic Services requesting that the decision be 
called-in and the Assistant Director Democratic Services approves the request for call-in.  
Where a decision is called-in it will firstly be considered by the Performance Monitoring 
Panel on a date to be fixed.

Any FINAL DECISIONS and any URGENT DECISIONS take effect immediately.

Any RECOMMENDATIONS TO COUNCIL detailed above will be submitted for 
consideration to the meeting of the full Council on Wednesday 18 January 2012.


