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Report of The Red Lion Quarter Task Group

To: Cabinet – 3 April 2012 

(Author: Vicky Thomson – Assistant Director, Democratic Services)

Subject: Summary Report of the Red Lion Quarter Task Group

Purpose: To present the Summary Report of the Red Lion Quarter Task 
Group

It is anticipated that this report will result in the Cabinet making a non-key decision.  
The decision will be subject to call-in

1. INTRODUCTION

1.1 The Performance Monitoring Panel established the Red Lion Quarter Task 
Group on 19 October 2011, and it commenced its work on 31 October 2011.

1.2 The Task Group’s scope was agreed as follows:

To undertake a review of the Red Lion Quarter, with particular reference to:

 The original business case;
 The set up, management and operation of the Community Interest 

Company;
 Governance procedures;
 Performance management of the business

1.3 Membership of the Task Group consisted of Councillors B Alcock, (Chairman), 
A Casson, A M Newton, R Perkins, M D Seymour and D Wilkinson.

1.4 A summary of the Task Group’s findings, conclusions and recommendations 
are included within its report which is attached.

Recommendations:

1. To consider the Summary Report of the Red Lion Quarter Task 
Group;

2. That the Cabinet consider the recommendations from this review; 
and

3. That the Task Group be asked to continue its review to produce a 
report for consideration by the Committee in open public session.



1.5 The Performance Monitoring Panel considered the summary report at its 
meeting on 21 March 2012, where the following decisions were made:

 That the Panel agree the recommendations of the Task Group be put to 
Cabinet for adoption as interim recommendations from this review; and

 That the Task Group be asked to continue its review to produce a report for 
consideration by the committee in open public session.

2.0 IMPLICATIONS

2.1 Risk – The review was undertaken as a result of the problems encountered by 
the Red Lion Quarter Community Interest Company and the recommendations 
contained within the Task Group’s final report are intended to assist the Council 
in learning from its experiences.  If the recommendations contained within the 
report are ignored there is a risk that the Council will not have learnt from the 
experience.

2.2 Financial/Staffing – There are no specific financial implications arising out of 
this report although there will be some staffing implications in implementing 
some of the recommendations.  The Task Group believes that these can be 
implemented within current existing staffing resources.  Efficiencies resulting 
from implementation of the recommendations should at least result in the cost 
implications being cost neutral in the long term although this cannot be 
quantified.

2.3 Legal – All of the recommendations and actions are expected to conform to the 
legal framework.  Legal Services Lincolnshire have been consulted on the 
contents of the Task Group’s report and advised accordingly.

2.4 Equality and Diversity – There are no direct equality or diversity issues arising 
from this report.

2.5 Constitution/Governance – A number of the recommendations, if implemented, 
should improve the Council’s governance arrangements.

2.6 Carbon Footprint – There are no carbon footprint issues arising from this report.

3.0 ALTERNATIVE OPTIONS

3.1 The options are to accept some, all or none of the Task Group’s 
recommendations (for adoption as interim recommendations from this review) 
or to refer matters back for further consideration.  If the Cabinet does not 
accept the recommendations of the Task Group, it should give its reasons.

4.0 REASONS FOR RECOMMENDATIONS

4.1 To ensure that the recommendations offered in the report are implemented as 
soon as possible.

5.0 ALIGNMENT TO COUNCIL PRIORITIES

5.1 To be a Forward Looking Council – The Council will learn from its previous 
experiences.



6.0 WARDS/COMMUNITIES AFFECTED

6.1 None

Background papers:- No background papers have been used in preparing this 
covering report.
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Appendices attached to this report:
Appendix 1 – Summary Report of the Red Lion Quarter Task Group


