
AGENDA
ITEM NO.

SOUTH HOLLAND DISTRICT COUNCIL

Report of: Portfolio Holder for Internal Services, Performance and Business    
                      Development and Assistant Director Democratic services

To: Cabinet – 3 April 2012

(Author: Samantha Dancer – Joint Performance Team Leader)

Subject: Quarterly Governance and Performance Monitoring Report covering the period 
                      1st October to 31st December 2011

Purpose: For information and to approve recommendations

Recommendations:

a)  To receive this report

b)  Approve the recommendation that from quarter one 2012/13, the Governance and 
     Performance Monitoring Report is separated into two reports:

 Quarterly Finance Report
 Quarterly Performance and Risk report  (see P4)

F1. Note the potential year end under spend of £196,000 on the 2011/12 revenue budget 
(see P23)

F2. Note the anticipated year end position for the Council’s specific reserves (see P24)

Cabinet are asked to consider and make recommendations on the following Capital 
Programme issues: (see P28)

F3. Approve that the additional cost of £6,500 for the air conditioning unit in the ICT 
Server Room is funded from the replacement and refurbishment reserve. 

F4. Approve that the project to install lighting adapters at Priory Road should proceed 
and that, now that Salix funding is not available, the Climate Change reserve should 
be used for this project. 

F5. Approve the use of the predicted 2011/12 revenue under-spending to fund the 
dangerous structures work at Crowland. 

F6. Subject to the above Cabinet are asked to approve the amendments to the 2011/12 
capital programme, and associated funding as appropriate, and recommend the 
revised programme for 2011/12 to Council. 

F7. Authorise the Chief Executive, following consultation with the Leader of the 
Council, to make any further amendments to the Capital Programme up to the 31st

March 2012.

F8. That the amounts identified in the Debt Collection section and as detailed in
Confidential Appendix 2 and Appendix 3 are approved for write off. (see P30)
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It is anticipated that this report will result in the Cabinet making a non-key decision. The decision 
will be subject to call-in.

1.0 Future Governance & Performance Reporting

        This report format is interim for quarters three and four for 2011/12, whilst the baseline structure of 
our joint performance management system (performance plus) is put into place. From quarter one 
2012/13 we would like to separate the financial section from the rest of the report to create two 
reports:

o Quarterly Finance Report.
o Quarterly Performance and Risk Report

Advantages of proposed changes to reporting

This process will mean that problems are identified and dealt with in a timely manner, whilst giving 
cabinet / scrutiny assurance through the reports they will receive that performance / risk is being 
monitored and managed appropriately.
It will also allow for greater focus individually on Performance and Finance issues.

Background

In the Code of Recommended Practice for Local Authorities on Data Transparency, it states that:

‘The Freedom of Information Act 2000 requires local authorities to operate a publication 
scheme approved by the Information Commissioner’s Office that sets out information that 
must be routinely published. Local authorities must comply with these requirements’

The Model Publication Scheme approved by the Information Commissioner’s Office commits an 
authority to:

‘Proactively publish or otherwise make available as a matter of routine, information, 
including environmental information, which is held by the authority and falls within the 
classifications’

There are seven classes of information, including:

o What we spend and how we spend it - includes financial information relating to :
o Projected and actual income
o Expenditure
o Tendering, Procurement and Contracts

o What our priorities are and how we are doing - includes the need to publish information 
on:

o Strategy and Performance 
o Plans
o Assessments, Inspections and Reviews

To this end we are obliged to publish what we are achieving against our priorities.

Current reporting procedures

Traditionally the Governance and Performance Monitoring Report that goes to Cabinet on a 
quarterly basis has combined performance against our priorities with a financial overview, in line 
with good practice recommended by the Audit Commission through the regimes of CPA and CAA.
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Proposed reporting procedures

CMT have stated a preference for reports by service. These could cover all aspects of service 
delivery and include key projects that are of importance to the service but do not directly contribute 
to our priorities – these would not previously have been included in the Governance and 
Performance Monitoring Report.

The financial section of the Governance and Performance Monitoring Report has continued to 
grow in an attempt to reduce the number of financial reports produced and cluster 
recommendations together, making the current report size rather heavy going.

We would like to recommend that Performance and Financial Reporting are now separated to 
allow for appropriate focus on each and that performance be reported and managed as follows.

Through our joint performance reporting system – Performance Plus (P+) – we will be able to 
produce individual reports for Service Managers and Portfolio Holders that cover:

o Projects
o Key Performance Indicators
o Risks
o High level budget status

The enhanced reporting functionality provided by P+ will allow these reports to be provided 
automatically allowing more efficient use of officer time analysing data as opposed to collecting 
and formatting it.

We will also be able to create a high level outward facing report for our stakeholders showing 
achievement against the Corporate Plan priorities, which would meet the publication scheme 
requirements.

The reports can be produced monthly and would form the basis for discussion at monthly 
meetings between Portfolio Holders and Service Managers. Areas of poor performance would be 
flagged and addressed through these meetings.

The Performance Team would monitor areas of poor performance throughout each quarter and 
flag these up as items of continuing concern to the Programme Board (see Appendix 1: Draft 
Terms of Reference for the Programme Board), who would meet quarterly to examine and 
discuss these items with a view to putting a plan in place to address them.

Following the meeting of the Programme Board a quarterly Performance report would be brought 
to CMT / Executive Board / Scrutiny prior to being taken to Cabinet. This would give a general 
overview on progress and report by exception, areas of poor performance and the actions that 
have been agreed by the Programme Board to address them. Feedback from this report would go 
back to the Programme Board for consideration (see Appendix 2: Draft Joint Performance 
Framework).

Recommendation b: that from quarter one 2012/13, the Governance and Performance 
Monitoring Report is separated into two reports:

 Quarterly Finance Report
 Quarterly Performance and Risk report  
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1.2   INTRODUCTION
This report presents a summary of the council’s performance during the three month period 

        1st October – 31st December 2011 and consists of:
o Performance summary
o Risk summary
o Designated Councillor Budgets Report
o Compass Point Business Services Report
o Financial Overview

1.3    Background:
         Following the approval of the Corporate Plan 2011-2015 on the 19th October 2011 by  

Council, Service Managers were asked to prepare business plans, some of which are not yet 
complete.

1.4   Issues: 
         Consequently, detailed performance reporting has not been possible during the quarter three  
         period and performance and risk management has taken place at service level, through         

regular meetings between Portfolio Holders and Service Managers.

1.5   Options:
o The council is responsible for its financial and non-financial performance and is required 

to publish reports against these as part of the Transparency agenda.
o To approve the recommendation with amendments.
o Not to approve the recommendations

          
1.6    Reasons for recommendations:
         The Cabinet has asked to receive a report every three months which brings together   

financial and non-financial performance in summary form. This report ensures that progress 
against our Corporate Priorities, Business Plans and Medium Term Financial Strategy is 
monitored and transparent.

2.0 PERFORMANCE SUMMARY

2.1    Performance Indicator Tables:
Throughout the financial year we have continued to collect a group of indicators that were 
still relevant to each service.
The current position for these as at the 31st December 2011 can be seen in: 

o Appendix 3 - SHDC Service Dashboard.

2.2    Priority summary: Within our Corporate Plan 2011 – 2015 we have highlighted the areas of 
particular focus for 2011 – 2012. The tables below report the current position against the 
delivery against each of these.
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Priority 1: To be a Forward Looking Council
         

Key Focus for 2011 – 2012 Position at end of December 2012
Implement the use of Solar Panels at 
our Priory Road offices to generate 
guaranteed index linked income over 
the next 25 years and to offset our 
carbon footprint

Panels were installed during the summer 2011.
Up to 31st December 2011, the Solar Panels had 
generated over 12,000 kWh of electricity. At current 
electricity prices, this is around £1,100 saving and 
around £3,200 income from the Feed in Tariffs. This and 
other previous projects completed at Priory Road have 
contributed to a reduction in electricity consumption for 
the April - December period of 37%.

Maintain occupancy levels above 
90% on the Council's Commercial 
Property Portfolio

As at the end of December 2011 89% of our industrial 
units were let, with 100% occupancy at the new Crease 
Drove units.

Take back financial control of our 
housing stock from central 
government

Completion of First Draft of HRA (Housing Revenue 
Account) 30 year Business Plan 2012 - 2042 is 
complete and includes:
 30 year financial model
 Asset Management Strategy
 Borrowing Strategy
 Future Governance Options
This is going for approval to Cabinet on the 28th

February and Council on the 7th March, 2012

Implement a Shared Management 
Team between South Holland 
District Council and Breckland 
Council

This was implemented in May of 2011 with the fifteen 
shared management team roles, and since then further 
joint roles have been identified and implemented in:

oCommunications
oMember Services
oPerformance Management

In addition, there is a vacant joint post in Legal Services

Assess which services and functions 
could be delivered in a different way
to improve quality and reduce costs

Different models of service delivery, using additional 
freedoms available under the Localism Act, will be 
considered in 2012

Review all services to ensure 
customer needs are met as fully as 
possible in our ‘front office’ facilities, 
whilst ensuring maximum efficiency 
in our services overall

An ongoing programme of service reviews is underway 
with restructuring already taking place in Asset & 
Property, Community Development and Housing 
Services.
Services are being reviewed to ensure efficiency in cost 
and process to give the best customer service and 
savings have been identified for 2011/12 going 
forwards.

Reduce red tape and bureaucracy 
by streamlining and aligning 
processes, policies and strategies

The Policy Register as a whole is being reviewed 
through the business planning process in order to:
o eliminate those that are no longer relevant
o determine a work programme to update those that 

still are, and
o ensure wherever possible that policies are 

standardised across both South Holland and 
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Breckland councils

Continue the development of staff 
and councillors to ensure the best 
delivery of services for our residents

Between April and December 2011, South Holland 
employees have been able to attend training such as:

o Sickness Management, 
o Stress Awareness, 
o First Aid at Work 

and a variety of Health and Safety courses such as:
o Health and Safety induction, 
o Risk Assessment, 
o Chemical Awareness and 
o IOSH Managing Safely and others.

Between April and December 2011, South Holland 
members have been able to attend training such as:

o IT Pick-Up and basic training
o Finance and Budgets
o Overview and Scrutiny
o Governance and Audit
o Planning
o Media 
o Equality and Diversity
o Health and Safety
o   Code of Conduct

Review and streamline the delivery 
of our services in order to promote 
the Localism Agenda.

Different models of service delivery, using additional 
freedoms available under the Localism Act, will be 
considered in 2012

Priority 2: To Enable Our Communities

Key Focus for 2011 – 2012 Position at end of December 2012
Provide each Councillor with a 
budget of £4,000 for 2011/12 to 
support local services within their 
communities

£53,422.77 has been allocated by councillors in support 
of 59 local community projects across 17 of the 18 
wards in the district. 
For further details please see section 4.0 of this report.

Enable communities to take an 
active part in all aspects of local 
2012 celebrations for the Queen’s 
Diamond Jubilee and the Olympic 
Games

Workshops have been run with resident groups to 
inform the development of a toolkit to help co-ordinate 
local events, including health and safety, and security 
considerations.

Give more priority to local people 
and local priority groups for social 
housing

New allocations policy and tenancy management 
framework have been drafted and are being fine tuned.We will ensure our tenancies 

respond to local needs and 
circumstances 

Ensure our supported housing 
services provides the right types of 

Review is under way and proposals resulting from this 
will be presented in early 2012/13.
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services to meet our residents’ 
expectations 

During quarter four we will be seeking agreement for an 
extension of our Supporting People Contract.

Actively seek opportunities to 
transfer community assets to local 
groups or parish councils.

The Chain Bridge Forge is a late 19th Century riverside 
building which was acquired by the Council with a view 
to restoration. As part of the lease to the Friends of 
Chain Bridge Forge, SHDC gifted the Friends the 
equivalent of 2 years' maintenance budget in return for a 
nominal rent over the next 25 years on the basis that 
they progress the restoration works and comply with a 
restriction to use the building for educational and 
charitable purposes. Following a Portfolio Holder's 
decision in March 2011 and lengthy discussions over 
the terms, the lease was completed in September 2011.

Priority 3: To Have Pride In South Holland

Key Focus for 2011 – 2012 Position at end of December 2012
Increase the percentage of waste 
that is recycled and reduce the 
amount that is sent to landfill

The percentage of waste recycled is not as high as we 
would like it to be, at a year to date figure of 34.33%
against a target of 38.08%. As at the end of February 
2012 however, the amount of waste that has been sent 
to landfill is 1.95% less than at the same point last year.

Make our enforcement of 
environmental crime more effective

A dedicated officer is now in position at South Holland to 
improve our enforcement activities and we are looking 
into restorative justice as one of these.

React positively to the Localism 
agenda, by promoting sustainable 
planned growth, that will improve the 
employment and housing prospects 
of our residents

The Localism Act (November 2011) makes new 
provisions for neighbourhood planning, which would 
create a radical new element in the planning system in 
England.  Through these provisions, designated local 
community groups and parish councils will be 
empowered to bring forward proposals for a 
development plan for their neighbourhood area or for an 
order granting planning permission(s) in that area. They 
will be able to require the local planning authority (LPA) 
to assist them in the preparation of their proposals and 
require them to take the proposals to independent 
examination. If proposals for plans or orders are carried 
in a local referendum, the local planning authority will be 
required to adopt them as part of the area’s 
development plan. In this way, neighbourhood 
communities will be given real power to shape the way 
that the areas in which they live develop and grow. 

Through the third wave of the Government's ongoing  
'Neighbourhood Planning Front Runners' project, South 
Holland District Council was successful in its application 
for a £20,000 grant to support any purpose associated 
with the Front Runners' project, based on Holbeach that
it had proposed in the application to the scheme.
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Reduce our own CO2 emissions A Carbon Management officer has been appointed
within the Community Development team and the 
Carbon Management Plan is being refreshed.

Develop innovative technology
solutions to maximise efficiency and 
minimise our carbon footprint.

So far this year we have installed solar panels and 
implemented printer rationalisation.
The roof insulation in the old part of the Priory road 
offices is due to be upgraded during February / March 
2012, and further plans include an upgrade of the 
lighting.
This and other previous projects completed at Priory 
Road have contributed to a reduction in electricity 
consumption for the April - December period of 37%.

Priority 4: To Support Our Local Economy

Key Focus for 2011 – 2012 Position at end of December 2012
Secure the long term viability of the 
Red Lion Quarter

A Steering group has been formed and the first offices 
have been let.
Expressions of Interest have been invited for a 
management company.

Influence and encourage private 
sector regeneration, to include the 
Holland Market Area in Spalding and 
the Road Rail Hub (Food Port)

Both of these projects are on track, with the valuations 
and negotiations complete for the Holland Market 
development, and, for the RFI (Rail Freight 
Interchange), potential developers have been identified 
and land owners have been contacted.

Support new businesses, or new 
offshoots of businesses, by offering 
them a period of reduced rent in our 
industrial units

From April 2011 to December 2011 we have had two 
tenants take this up - turnover in our units is not high -
some units are currently free and new tenants are 
expected who also may qualify in the near future.

Promote sustainable business 
development opportunities which do 
not impact adversely on our 
residents

We continue to work with existing and potential new 
businesses to identify suitable sites and premises for 
expansion and/or relocation. For example, we helped an 
engineering company in Sutton Bridge identify new 
premises for expansion and facilitated meeting with the 
vendors.

Improve on the local food hygiene 
standard by implementing the new 
national food rating system by 2012.

In the first three quarters we:
o submitted a grant funding bid to assist with start up, 

pre-launch and implementation
o were successful in receiving grant funding for 

£7,564.50 in August 2011 [half paid up front and half 
upon completion

o carried out a number of data checks, recoding, 
database cleansing, scope checks

o have been communicating with businesses and the 
public

o had a 2 day stall at South Holland Food festival to 
promote the scheme. We gave away a number of 
leaflets and promotional materials etc

o have been working with other Lincolnshire 
Authorities to try and launch countywide on the 
agreed date.
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We had always intended to launch on 1st April 2012 and 
we still aim to launch on 28th March 2012.

Priority 5: To Develop Stronger Communities

Key Focus for 2011 – 2012 Position at end of December 2012
Work with partners to enable 
effective, co-ordinated, measurable 
response to anti-social behaviour.

Between the period 1st April and 31st December 2011 
the ASB unit has received 205 service requests in 
relation to Anti Social behaviour problems within the 
South Holland District Council area. From these 205 
complaints we have put in place 143 interventions 
aimed at controlling/stopping Anti social behaviour 
working very closely with our partners to achieve 
results..
We have also been working very closely with all our 
partners developing a new ASB data base/case working 
system (SENTINEL) together with an appropriate 
training package. this system is now available across 
the whole County giving a joined up approach to 
recording and case managing all cases of ASB,
focusing particularly on repeat/vulnerable victims. When 
fully completed it will give an effective, measurable co-
ordinated response in tackling ASB County wide.

Complete a thorough business case 
on the options available regarding 
the future of the Castle Sports 
Complex, and have an action plan in 
place for 2012/13

A business case has been developed to consider four 
options covering:
o Closure
o Minimum refurbishment
o Full refurbishment
o A replacement facility

Ongoing consultation is taking place with stakeholders 
as the project develops.
The next phase is to determine the affordability of a 
replacement facility which is the preferred option at 
present.

Produce a programme of cultural and sporting activities, which are accessible to all – see 
below:
Cultural activities initiated by the community development team between 1st April and 31st

December 2011:
o Exhibitions in the Geest Gallery at Ayscoughfee Hall Museum x 9 - free for artists to exhibit 

and free for visitors to view. Exhibition space is allocated on a first come first served basis.
o Family Fun Arts & Crafts workshops at Ayscoughfee x 7 - make and take workshops for the 

whole family. Prices are kept at a minimum to ensure accessibility.
o Friends of Ayscoughfee Band Concerts in Ayscoughfee Gardens x 4 - Funded. Free 

concerts during the summer.
o FISH - Rural Cinema Screenings x 8 - Takes films out to rural venues. Partnership with 

Leicester scheme allows us to offer this at a lower cost. Encourages communities to host
their own cultural events.

o A Midsummer Night's Dream in Ayscoughfee Gardens x 2 - local community group 
supported. Prices kept to a minimum.

o Soundlincs - Funded to deliver subsidised music workshops to young people at weekly 
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sessions across the district throughout the year.
o Knit2gether - Funded to deliver free knitting workshops at venues across the district 

including primary schools and care homes as part of a county wide project.
o South Holland Food Fair art activities at Ayscoughfee x 2 - free art activities for families 

Spring in Ayscoughfee Gardens - art installation by Leicester based company Metro-Boulot-
Dodo based in Ayscoughfee Gardens for one week. Free entry.

o The Pumpkin Festival - Free one day festival in Spalding Town Centre 
o The Big Draw at Ayscoughfee - free art activities at Ayscoughfee as part of the National 

Campaign for Drawing 
o Family Poetry workshop at Ayscoughfee Hall Museum -
o Free Scarlet Music - Funded music workshops for children in Gosberton and Quadring 

throughout the year 
o Lincolnshire Rural Touring Scheme x 4 performances at Long Sutton Market House -

Funded, providing subsidised music and theatre productions in rural venues 
o South Holland Concerts - Funded, supporting community promoters to bring classical music 

concerts to the district

In addition to the above we worked with approx. 53 Sports, arts, and community organisations 
to compile the Summer Fun brochure which listed 295 sports and arts activities for young 
people during the summer holidays. These activities were a range of prices from free upwards, 
for various age groups, as well as family fun days for the whole family. The brochures were 
sent to every school child in the district with activities taking place across the whole district and 
neighbouring towns and villages.

The South Holland Centre provides a wide ranging programme of cultural activities including 
professional, community and youth live performances, cinema and participatory activities.
The Centre works to make this programme as accessible as possible in many ways including:
o offering the majority of events with concession prices (some 60% of tickets sold by the 

Centre are taken up by concession groups such as over 60s, under 26s, disabled people, 
groups and schools)

o offering a choice of start time on shows e.g. different days of the week, different start times, 
matinees etc. - aimed at addressing the needs of people with varying work and family 
commitments

o offering a wide variety of methods for people to find out about events, and for booking them 
e.g. print, electronic, and social media promotional methods; face to face, telephone and 
online booking; cash or card payment methods

o by programming a widely diverse range of events unavailable anywhere else in the District, 
including different live arts forms (comedy, theatre, dance, music of different genres, 
children’s shows etc.) and films (Hollywood, British, independent, foreign language).

o by working with other Lincolnshire arts venues to raise quality and seek funding to build 
engagement and audiences (successful applications to Arts Council and Paul Hamlyn 
Foundation).

o by providing local performing arts groups with concessionary hire rates to enable them to 
present their work in a professional venue at an affordable cost.

o by providing concessionary room hire rates to local charity fund-raising groups.

3.0    RISK SUMMARY
         
3.1    The risk summary table (last known ratings) shows the total number of risks at each level by 

category and the percentage of high, medium and low risks within each category. 
The Strategic and Corporate risk registers have recently been reviewed and updated and are 
in the table below. 
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Risk Category Total 
Number of 

Risks 

% Low Risks % Medium Risks % High Risks

Strategic 11 9% 45% 46%
Corporate 9 22% 56% 22%
Overall Total 20 15% 50% 35%

This tells us that:
 Overall the majority of our risks are medium or high level risks (85%)
 Strategic risks are evenly split between medium and high level risk
 Corporate risks are predominantly medium level risks (56%)

3.2   Operational risk registers are in the process of being reviewed and updated following the 
adoption of the new Corporate Plan and the commencement of the business planning 
process.  It is anticipated that the revised risk registers will be presented to the Governance 
and Audit Committee in April 2012.    

3.3    A new Risk Management Policy and Risk Management Process Guide have been developed 
which reflects current best practice in risk management and are based on the principles of 
ISO 31000 and OGC’s Management of Risk (M_o_R) guidelines and will introduce a 
standardised approach to risk management for both authorities. 
The key change is that we will be changing to a simpler 3x3 matrix as follows:

4.0    DESIGNATED COUNCILLOR BUDGETS REPORT

Designated Councillor Budgets were first allocated from the 1st July 2011 on a pro rata basis -
£4000 per councillor for 2011-12, £5000 per councillor for each future year.

This report covers up to the end of quarter three - 31st December 2011.

RAG Status
Level of 

risk
Description 

High Risk 6 - 9
Immediate action required, Senior Management must be 

involved and management responsibility specified

Medium Risk 3 - 4
Management responsibility specified and managed by 

specific monitoring or response procedures

Low Risk 1 - 2
Manage by routine procedures, unlikely to need specific 

or significant application of resources

Im
p

a
ct

High

3
3 6 9

Medium 

2
2 4 6

Low

1
1 2 3

Low

1

Medium

2

High

3
Likelihood
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Our Corporate Plan 2011-15 details the key aims of the council in support of our five corporate 
priorities. As anticipated, the allocation of designated councillor budgets at a local level within their 
communities is providing support to three of our five priorities and the current percentage 
allocation of spend is:

1. To be a Forward Looking Council – 0%

2. To Enable Our Communities – 33%

3. To Have Pride in South Holland – 23%

4. To Support Our Local Economy – 0%

5. To Develop Stronger Communities – 44%

In the first 6 months a total of £53422.77 has been allocated by councillors in support of local 
community projects. This is equivalent to 36.1% of the total budget allocation of £148,000.

o £41,530.06 of this has been allocated from the General Fund, 56.1% of the available 
budget of £74,000 

o £10,242.71 of this has been allocated from the Housing revenue Account (HRA), 13.8% of 
the available budget of £74,000 

o £16,500 has been put into a central fund for Spalding Town Forum (£150 from each of the 
eleven Spalding Wards members)

There are 37 councillors covering 18 wards, of which:

o 1 councillor has yet to allocate any of their budget

o 18 councillors have allocated up to 25% of their budget

o 5 councillors have allocated between 25% - 50% of their budget

o 8 councillors have allocated between 50% - 75% of their budget

o 5 councillors have allocated over 75% of their budget

o 17 of the 18 wards (94%) have benefited from allocations as at the end of December 2011. 

The graph below shows the distribution of the designated councillor budget that has currently been 
allocated, broken down by ward:
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The graph below shows the percentage of each available ward budget that has currently been 
allocated:

% Allocated Budget
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The Spalding Town Forum Budget central fund has been used to support the following projects in 
quarter three:

Project Title Project Amount Corporate Priority

Spalding in Bloom Committee 588.00
To Have Pride In South 

Holland

The monthly spend tables on the following pages list the details of each project that has been 
supported and the corporate priority that has benefited by each allocation.
Monthly spending reports are published on the South Holland website:

http://www.sholland.gov.uk/council/councillors/Designated+Councillor+Budgets.htm
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The graph below details spend by Corporate Priority:

Allocation %

33.13

22.88

0.00

43.99

To Enable our Communities

To Have Pride In South Holland

To Support Our Local Economy

To Develop Stronger Communities



5.0    Compass Point Business Services (CPBS) Report

Key
Indicator at or exceeding in-month target.
Indicator falling marginally short of in-month target
Indicator significantly away from in-month target

In
d

ic
at

o
r 

C
o

d
e

Description
Target 
2011/12

Cumulative 
Target  to 
January 

2012

Cumulative 
Actual  to 
January 

2012

Year-end 
Forecast

Comments                                                                                       
(with 'at-a-glance' colour coding to indicate 

in-month performance - See 'Key' below)

Customer Services

CPBS01
Telephone enquiries 
resolved at first point of 
contact

75% 75% 99% 97%

These measures provide an indication of 
'Customer Services' successfully resolving 
customers' service requests or connecting the  
customer to the officer best able to deal their 
request.

CPBS02
Face-to-face enquiries 
resolved at first point of 
contact

90% 90%

CPBS03
Percentage of missed or 
abandoned calls

5% 5% 9.2% 10%

A major new telephony system was introduced 
this month. The abandonment rate for the  
period 1/1/12-15/1/12 was 9.22% and after 
implementation for the period 16/1/12-31/1/12 
was 5.57%. 

CPBS04
Percentage of calls 
answered within 30 
seconds

90% 95% 59% 65%

A major new telephony system was introduced 
this month. The remaining months of the 
financial year will see month on month 
performance improve . During January the 
performance for this indicator was 70%

CPBS05
Satisfaction with Face-
to-face customer 
channels (Annual)

95% 98% Annual survey completed in October 2011
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In
d
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at

o
r 

C
o

d
e

Description
Target 
2011/12

Cumulative 
Target  to 
January 

2012

Cumulative 
Actual  to 
January 

2012

Year-end 
Forecast

Comments                                                                                       
(with 'at-a-glance' colour coding to indicate 

in-month performance - See 'Key' below)

CPBS06
Satisfaction with 
telephone customer 
channels (Annual)

95% 95%
Annual survey planned for February 2012 after 
the new telephone system has been 
implemented across all sites

Finance

CPBS08
Return on investment 
above benchmark 
(Quarterly)

+0.5% +0.5% Reported Quarterly

CPBS09
Invoices paid within 30 
days or agreed terms

95% 95% 100.00% >95%
Figures provided are 'in-month' figures for 
December

CPBS10
Invoices paid within 10 
working days 

95% 95% 90.40% >95%

Figures provided are 'in-month' figures for 
December. We have now tightened our 
controls to help us ensure more prompt sign off 
of invoices by Service Managers. This will 
improve our 'time-to-process' performance

Human Resources

CPBS11
Sickness Absence 
(Quarterly data)

TBC TBC

Data will be available on 15th of the month. 
Please note that this indicator is not a measure 
of Compass Point Performance. It is provided 
as Management Information for the Council.

Revenue Collection

CPBS19
Council Tax Collection 
Rate

98.00% 96.14% 95.83% 98.00%
0.31% below target same period last year.  A 
debt management plan is being formulated this 
week to focus priority to end of year. 
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In
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r 

C
o

d
e

Description
Target 
2011/12

Cumulative 
Target  to 
January 

2012

Cumulative 
Actual  to 
January 

2012

Year-end 
Forecast

Comments                                                                                       
(with 'at-a-glance' colour coding to indicate 

in-month performance - See 'Key' below)

CPBS20
Non-Domestic Rates 
Collection Rate

98.30% 96.65% 96.16% 98.30%

0.49% behind last year position; noting it 
remains difficult to make a year on year 
comparison due to changes in legislation.  We 
are currently targeting cases where a recovery 
hold has been placed pending resolution of a 
query.  Reconciliation of bailiff cases is 
complete. Priorities are being determined for 
the last two months of this financial year.

CPBS22 Arrears Reduction
58.00% NOT SET 42.85% 58.00%

Baseline monthly profile being established 
through 2011/12.

CPBS23
Customer Satisfaction -
Revenues Service 
(Annual) 95% 95%

Awaiting client confirmation before 
commencing survey.

CPBS24
Quality and Accuracy -
Revenues Service 
(Annual) 98% 98%

Not reported at this time

Benefits

CPBS27

The time taken to 
process Housing Benefit 
and Council Tax Benefit 
new claims and change 
events (in days)

11.00 11.00 15.84

In month = 15.40 days.  As anticipated, the 
impact of Christmas and new year period and 
our need to divert  resource to other activity 
including ATLAS testing and implementation, 
support for new starters and  system 
training/development  impacted on  January 
performance. 

CPBS28

The time taken to 
process Housing Benefit 
and Council Tax Benefit 
new claims (in days)

15.00 15.00 27.68 In month = 17.56 days.  
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In
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o

d
e

Description
Target 
2011/12

Cumulative 
Target  to 
January 

2012

Cumulative 
Actual  to 
January 

2012

Year-end 
Forecast

Comments                                                                                       
(with 'at-a-glance' colour coding to indicate 

in-month performance - See 'Key' below)

CPBS29

The time taken to 
process Housing Benefit 
and Council Tax Benefit 
change events (in days)

9.00 9.00 12.83 In month 14.81 days.   

CPBS30
Customer Satisfaction -
Benefits Service

95%
Awaiting client confirmation before 
commencing survey.

CPBS31
Local Authority error rate 
as a % of overall 
expenditure

<0.48% <0.48% 0.34% <0.48 Within target

CPBS32
Housing Benefit paid 
correctly

99.00% 99.00% 99.71% 99.00% Exceeds target

CPBS33
Successful sanctions 
and prosecutions per 
1,000 caseload

3.50 2.92 3.13 3.50 Exceeds target

ICT

CPBS35 Desktop availability 95% 95% 99.721%
ICT Services continue to demonstrate 
resilience and reliability

CPBS36 Network availability 99% 99% 98.402%
ICT Services continue to demonstrate 
resilience and reliability

CPBS37 Priority 1 calls resolution 90% 90% 100.00%
ICT Services continue to demonstrate 
resilience and reliability

CPBS38 Priority 2 calls resolution 85% 85% 96.77%
ICT Services continue to demonstrate 
resilience and reliability

CPBS39 Priority 3 calls resolution 75% 75% 86.07%
ICT Services continue to demonstrate 
resilience and reliability

CPBS40 Priority 4 calls resolution 75% 75% 97.20%
ICT Services continue to demonstrate 
resilience and reliability

CPBS41 Priority 5 calls resolution 75% 75% 93.08%
ICT Services continue to demonstrate 
resilience and reliability



6.0    FINANCIAL OVERVIEW

6.1    The national picture and key financial issues during Quarter 3  2011/2012

The third quarter of 2011/12 saw continuing uncertainty in the national and world economy 
with the European debt crisis continuing to dominate the financial markets. Further 
commentary is provided in the section under Treasury Management.

         Other key financial issues during this quarter have been:

 Inflationary pressures on expenditure continue with the RPI at 4.8% and CPI at 4.2% at 
the end of December. Increases in energy, food and transport costs were the major 
contributors to this position.  

 Government Consultation – The Government has completed its phase one consultation 
on future changes in local government finance and resourcing and announced its outline 
proposals for changes in the distribution of Business Rates. The Local Government 
Finance Bill will enable the introduction of these changes after working groups have 
produced the necessary detailed framework and proposals.

 The Government Grant Settlement was confirmed on 31st January 2012. The settlement 
is in line with the anticipated government grant resources included in the budget 
estimates.

 The Government has announced a further round of funding to support councils in the 
setting of a zero% increase in council tax for 2012/13. This funding will be available for 
one year only.

6.2    Revenue Budget
Spend at the end of Quarter 3 was £9,246m compared to a profiled budget of £9,713m, an 
under spend of £467k.  Based on the position at the end of December 2011 the forecast is 
for a projected general fund under spend of £196k coupled with a further housing revenue 
account under spend of £402k totalling a corporate under spend of £598k at the end of 
2011/12.

The figures below exclude the New Homes Bonus Money of £354,880 which has been 
transferred to the Council Tax Reserve

         Graph 1 – Comparison of budget to actual for Quarter 3 

2011/12 - Q3 Budget vs Actual Expenditure
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The table below details the projected spend for the year against budget by service area 
based on the position at the end of Quarter 3:
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Table 1 – Projected Outturn for 2011/12 by Council Service Area

Service Area

Revised 
Budget 
£000' 

Projected 
Outturn 

£000'
Variance 

£000' Comments

Assets & Property 2312 2075 237
Restructure, Utilities, Responsive and Planned 
repairs savings

Building Control 153 199 (46)
Shortfall in BC fee income and dangerous 
structure

Community Development 712 689 23 Restructure savings 

Chief Executive 460 424 36
Restructure savings offset by £20k external audit 
fees for additional IFRS work

Democratic Services 1336 1296 40 District election and postal refresh underspend

Economic Development 403 670 (267)
Red Lion Quarter £200k loan and debt payments 
(approved by Council) and income shortfall from 
s106 project officer

Environmental Health 674 697 (23)
Shortfall of  Licencing income £11k and salary 
overspend

Environmental Services 2976 2877 99
Gate Fees, Refuse and Recycling Sacks 
savings. Civilian parking enforcement set up 
savings. £20k cost pressure fuel

Finance 1721 1875 (154)
CPBS Development Costs offset by restructure 
savings

Housing 536 455 81 Salary savings from staffing restructure and 
additional income -Homelessness full occupancy

HR 163 180 (17)
Accounting adjustment IFRS absence 
undertaken. Final accounts will adjust

ICT and Customer Services 29 (56) 85
Hardware savings £100k offset by other 
communication costs

Planning 717 531 186
Planning application fees cost pressure £25k, 
LDF and grant income back to reserves, savings 
from restructure and supplies

Revs and Bens 523 607 (84)

Court costs - shortfall in estimated income 
against budget

General Fund 12715 12519 196

Housing Landlord Manager 235 (167) 402 See Appenix 4: HRA Analysis

HRA 235 (167) 402
Grand Total 12950 12352 598

Key: ( ) = Adverse variance

The proposed budget for 2012/13 adjusts for the areas that are currently under spending 
which should ensure that this does not occur in future years 
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Variations to budget 

The following table sets out the key variations identified against budget. 

Table 2 - Variations General Fund Comments
General 

Fund £'000
Additional Costs

Red Lion Quarter - Premises
Agreed additional costs for Red Lion 
Quarter (loan and debtor payments) (195)

Development costs
Additional CPBS organisational
development costs agreed (200)*

Fuel Pressure
Waste Services-due to price increase 
in year (20)

Building Control
Contribution to capital reserve 
dangerous structure (25)

Audit Fees
Additional external audit fees for IFRS 
work (20)

Accounting adjust HR
IFRS accounting adjustment for 
absence undertaken (17)

Concessionary Fares
Residual costs payable from 
Concessionary Fares scheme (11)

Diving Pool Savings
Swimming Pool efficiency savings built 
into plan not achievable (18)

Reduced Costs
Refuse and Recycling sack 
Savings Better procurement deal 47

Recycling Gate Fees

Gate fees savings on price per 
tonnage netted of by reduced 
recycling credits 40

Waste Services
Driver/Loader vacant post efficiency 
savings 20

Vehicle savings Waste Vehicle hire savings 17

Utilities
Estimated Savings on utilities in 
assets and property 50

Responsive Repairs and 
premises exp Savings made across Council Assets 46

Hardware and Software
Reduced costs due to change in 
legacy systems 87

Plan, BC and Envrion Health and 
Services

Supplies and services savings-
essential spend only 67

Overtime and associated 
oncosts Essential overtime only 42

Staff Restructures and oncosts
Budgeted Pension and additional 
pension savings from restructures 398

Housing General Fund Restructure savings 40
Electoral Services Postal refresh 8

Dog Control
Estimated savings on third party 
payments 5

Additional Income
Building Control Building control consultancy 17

Housing General Fund
Additional fee income. Includes 
Homeless families to full capacity 40

Land charges Additional income from Land charges 12
Legal income Additional share of Legal partnership 12
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Table 2 - Variations General Fund Comments
General 

Fund £'000
Additional Costs

surplus
Car Parking income Additional Excess Charges 3
Reduced Income
Building Control Reduced Building Control fees (60)
Environmental Health Licence Fees estimated shortfall (11)
Planning Planning Application fees (25)

Revenues and Benefits
Estimated shortfall in C Tax and 
NNDR court income (84)

Economic Development
Cessation of S106 budgeted grant 
income for RLQ project officer (49)

Assets and Property
Estimated shortfall in asset and 
property income (20)

Net Under/(Over) spend at the end of Quarter 3 196

*This will be split over two years with £111k coming out of the 2011/12 budget and the remaining 
£89k from 2012/13

Recommendation: F1. Note the potential year end under spend of £196,000 on the 2011/12 
revenue budget

Budget Notes

1. Trading Income

The Council has a number of demand led budget areas which are reliant on receiving income for 
services provided.  These budget areas are detailed in the following table.
The projected out turn position indicates an under achievement of £95,000 against the principle 
sources of income for the Council.

Table 3 – Income Budgets 

Area

Original 
Estimate 
Full Year

Profiled 
Revised 
Estimate 
(Apr-Dec)

Actual 
(Apr-
Dec)

Variance 
(Apr-
Dec)

Projected 
Outturn

Projected 
Variance

Markets 136 102 102 0 134 (2)
Recycling 
Credits 359 269 248 (21) 337 (22)
Land Charges 133 100 123 23 145 12
Planning 425 319 335 16 400 (25)
Building Control 325 244 192 (52) 26) (60)
South Holland      
Centre 520 393 411 18 530 10
Car Parking 288 216 218 2 290 2
Licensing 146 133 101 (32) 136 (10)

2,332 1,776 1,730 (46) 2,237 (95)

Key: ( ) are adverse variances

2. Reserves
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The following table shows the anticipated amounts remaining in the reserves as at 31 March 2012. 
The movement into the Council Tax reserve is the proposed allocation of the New Homes Bonus 
Money received in Q1. Other movements are based on already approved allocations. 
Table 4 – Reserves 

Reserve Start of year

£

Proposed 
Movement

In
£

Proposed 
Movement

Out
£

End of year

£

Affordable Housing 
reserve

118,000 118,000

Transformation Reserve 61,584 280,000 (137,000) 204,584
Capital Reserve 161,708 161,708
Climate Change Reserve 67,311 67,311
Community Cohesion 
Reserve

127,516 (50,000) 77,516

Community Development 
Reserve

1,591 (1,591) 0

Council Tax Reserve 796,606 354,880 (194,000) 957,486
Insurance Reserve 279,550 (20,000) 259,550
Organisational 
Development Reserve

613,222 (280,000) 333,222

Planning Reserve 402,015 140,000 (166,000) 376,015
Replacement and 
Refurbishment 

497,562 86,000 (379,690) 203,872

Section 106 Reserve 21,842 21,842
Spalding Special 
expenses

35,869 35,869

TOTAL 3,184,375 860,880 (1,228,281) 2,816,975

Recommendation: F2. Note the anticipated year end position for the Council’s specific reserves

3. Treasury Management 

The graph below demonstrates we are on target to meet our 2011/12 investment interest income 
budget of £114,000. At the end of Quarter 3 the Council had achieved £95,986 in investment 
income compared to a profiled budget of £85,000 Investments achieved an average rate of 
1.106%. The average 3 month Libid rate for this period was 0.78%.  The Bank of England base 
interest rate has remained unchanged (at 0.5%) during the second quarter.   

Graph 2 – Comparison of investment income budget to actual to date
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4. Capital

At its November meeting, Cabinet approved a revised capital programme for 2011/12 of £7.588m. 
At the same meeting, approval was given for £92k capital grants to be earmarked from the 
remaining Sutton Bridge S106 funds to be distributed to local projects. This has now been added to 
the capital programme, giving a revised approved programme of £7.680m.  This programme was 
approved by Council on 23rd November 2011.

At the end of December, the Capital Programme shows spend of £3.173m against a profiled 
budget of £4.091m (a 22% under spend). Managers have reviewed all schemes and propose the 
following amendments to the programme. Attached at Appendix 5 is the current approved capital 
programme, detailing spend at the end of Q3, the revised outturn based on adjustments required 
and details of the funding of the 2011/12 programme.

Proposed amendments to the capital programme

 Spend on the Council house External Wall Insulation project is likely to slip into the early part of 
2012/13. It is requested that the budget for 2011/12 be reduced by £100,000 and funding 
carried forward.

 There are 4 houses remaining under the planned asbestos programme, however these are 
unlikely to be completed until 2012/13. It is requested that the budget for 2011/12 be reduced 
by £5,000 and funding carried forward.

 A low level of spend is anticipated for the Sewage Treatment refurbishment project. It is 
requested that the budget for 2011/12 be reduced by £50,000 to £10,000 and the balance of 
the funding is carried forward into 2012/13. 

 The Fuel Poverty project expenditure will continue into 2012/13. It is requested that the budget 
for 2011/12 be reduced by £27,870 to £25,000, with the remaining budget and funding carried 
forward to 2012/13.

 The renewal of the main roof at South Holland centre has been postponed until 2012/13. This 
is to allow consideration of the installation of PV solar panels. It is requested that the budget of 
£50,000 be moved to 2012/13.

 The completion of Fulney Field skate park will slip into 2012/13. It is requested that the budget 
for 2011/12 be reduced to £11,091 and the remainder carried forward.

 Planning has not yet been acquired for the Spalding Cemetery Extension, it is requested that 
the scheme be moved into 2012/13.

 It is requested that Holland Road Car park £12,000, be moved to 2012/13 as work will not be 
completed in this financial year. 

 The implementation of the housing allocations and lettings system has been postponed. It is 
requested that the budget of £18,320 be carried forward to next year’s programme. 

 A problem has been identified with the cool air system which will require an additional £6,500 
from the ‘Air conditioning in ICT Server Room’ project.  It is recommended that this be funded 
from the replacement and refurbishment reserve.

 It is unlikely that the whole budget for Emergency lighting at Priory Road will be spent in this 
financial year. It is requested that £12,000 be moved into 2012/13.
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 A £25,000 scheme for fitting lighting adaptors was included in the 2011/12 capital programme. 
The scheme was approved subject to the availability of Salix (external loan) funding. This 
funding is no longer available. The scheme was proposed as an inexpensive way of delivering 
energy savings of approximately 25% on electricity costs where fitted. To allow the full 
implementation, £25,000 funding would need to be identified. The Climate Change Reserve 
carries a balance of £67,311, and it is recommended that this is used to fund the project.

 No more spend is anticipated in 2011/12 for the Footway Lighting project. It is requested that 
the remaining budget of £20,750 be carried forward to 2012/13.

 Work on the Function Hall air conditioning at South Holland Centre has been completed. 
However the costs of the second phase of the project – the theatre/auditorium air conditioning -
are estimated to exceed the budget by £15,000. It is unlikely that this work will take place until 
2012/13. It is requested that the remaining budget of £22,280 be moved to 2012/13 and 
supplemented by a further £15,000 contribution from the Replacement and Refurbishment 
reserve.

 The Leisure Contractors pool and hall works are on hold awaiting the members’ decision on 
leisure options. The remaining budget of £99,648 will be carried forward to 2012/13.

 The Integrated Asset Management system has not yet been purchased. This is under 
consideration by the Asset and Property manager. It is requested that the £20,000 budget be 
carried forward to next year’s programme.

 The Sutton Bridge community centre work is now completed with the final payment going 
through in the next few weeks. The total spend for 2011/12 is estimated to be £594,700. The 
remaining funding (£56,920) will be distributed to local projects in future years.

 A dangerous structure at Crowland requires emergency work to the roof estimated at £25,000. 
The Council will seek recovery of costs where possible. However the capital expenditure needs 
to be funded in 2011/12. It is suggested that this is financed by a revenue contribution from the 
estimated 2011/12 budget under spend.

 On 17th January the Department for Communities and Local Government announced £20 
million additional funding for Disabled Facilities Grants (DFG) in England. An additional award 
of £39,073 has been made to South Holland, taking the total grant funding received this year to 
£281,073. In the attached programme, the disabled grant facilities budget has been maintained 
at its current level but South Holland’s contribution to the DFG programme (£110,000) has 
been reduced by this sum. This releases resource to fund other capital schemes

 The deliverability of the ICT Strategy project has been reviewed and it is requested that the 
budget for 2011/12 be reduced by £158,910 and carried forward to 2012/13.

The total value of the adjustments noted above requires a decrease in the value of the 2011/12 
budget of £680,806 to £6,998,959. All schemes are fully funded, any projects which are slipping 
into 2012/13 will be slipped with associated funding. Table 5 below details the recommended 
amendments to the capital programme 
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Table 7 – Amendments to the capital programme.

General 
Fund

£’000

HRA

£’000

Total Capital 
Programme

£’000

Approved Budget 
Amendments:

Fuel Poverty
Council house External Wall Insulation
Asbestos works
Sewage Treatment Refurbishment
South Holland Centre Main Roof 
Fulney Field skate park
Spalding Cemetery Extension
Holland Road Car Park
Housing Allocations and Lettings
Priory Road Air Conditioning ICT Server 
Room
Priory Road Emergency Lighting
Footway Lighting
Air Conditioning South Holland Centre
Leisure Contractors Pool and Hall Works
Integrated Asset Management system

3,988

(28)

(50)
(9)

(50)
(12)

7
(12)
(21)
(22)

(100)
(20)

3,692

(100)
(5)

(50)

(18)

7,680

(28)
(100)

(5)
(50)
(50)
(9)

(50)
(12)
(18)

7
(12)
(21)
(22)

(100)
                  

(20)
Manor House Crowland – dangerous   

structure
Sutton Bridge Community Centre
ICT Strategy Project

25

(57)
(127) (32)

25

(57)
(159)

Total Value of Amendments (476) (205) (681)

Revised Budget 3,512 3,487 6,999

All schemes are fully funded. The funding for the revised capital programme is shown below:

FUNDING SOURCE Approved 
Budget
£’000

Latest 
Budget
£’000

Total
Amendmen

t
£’000

Major Repairs Allowance (MRA) 2,148 2,148 0
Capital receipts 1,238 1,035 (203)
Direct revenue funding 865 688 (177)
Section 106 funding 1,196 1,139                

(57)
Specified capital grant 567 578                  

11
External contributions 1,117 1,101 (16)
Specific reserves 184 120 (64)
Replacement and Refurbishment Reserve 271 190 (81)
General Fund Borrowing 94 0 (94)

TOTAL 7,680 6,999 (681)
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As the end of the financial year approaches, it is requested that the Chief Executive, following 
consultation with the Leader of the Council, be authorised to make any further amendments to the 
Capital Programme up to 31st March 2012, to ensure the effective use of resources. 

The future capital programme is being reviewed and forms part of the budget report to Cabinet in 
February.  Any budget changes noted above which impact on the 2012/13 programme will be 
incorporated into the 2012/13 capital budget presented to Cabinet and Council for approval.  

Recommendation: Cabinet are asked to consider and make recommendations on the following 
Capital Programme issues: 

F3. Approve that the additional cost of £6,500 for the air conditioning unit in the ICT Server Room 
is funded from the replacement and refurbishment reserve. 

F4. Approve that the project to install lighting adapters at Priory Road should proceed and that, 
now that Salix funding is not available, the Climate Change reserve should be used for this project. 

F5. Approve the use of the predicted 2011/12 revenue under-spending to fund the dangerous 
structures work at Crowland. 

F6. Subject to the above Cabinet are asked to approve the amendments to the 2011/12 capital 
programme, and associated funding as appropriate, and recommend the revised programme for 
2011/12 to Council. 

F7. Authorise the Chief Executive, following consultation with the Leader of the Council, to make 
any further amendments to the Capital Programme up to the 31st March 2012.

5. Procurement

Procurement Lincolnshire, working with officers of South Holland District Council, has been 
developing a number of savings projects across various Council services. The Procurement 
Lincolnshire work programme includes a mixture of collaborative projects, across a number of 
councils, and some direct projects with South Holland alone. Not all of these projects will 
necessarily deliver savings in the current year but as the opportunities for savings are confirmed 
they will be built into service budgets for 2012/13 as necessary.

The projects within the work programme include:

Collaborative projects 
1. Refuse Fleet Procurement
2. Print/Design Services
3. Comensura/MSTAR – management of agency staff
4. Feed in Tariffs (FITs)- for use with photovoltaic units
5. Dry Recyclables

Single Authority Projects

1. Environmental Services Software
2. Call Charging

Savings delivered in 2011/12

The total value of savings delivered to date in 2011/12 from various procurement projects has 
been £31,159 (as detailed below). There are a number of other projects with identified anticipated 
savings totaling £97,049 delivery of which has still to be confirmed.
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Table 6 – savings identified by procurement Lincolnshire 

SCHEME VALUE OF SAVING
(£)

Air Quality 
Monitoring

9,167

Credit Safe Licences 2,028
Elections Software 5,487
Grounds 
Maintenance 
Equipment

7,618

Property Valuations 1,523
Water Hygiene 
Testing

5,336

Total 31,159

These savings have already been factored into the Council’s bae budget for 2011/12 and 2012/13

Supplementary Estimates

A supplementary estimate reflects where the council has received additional income, notified since 
the formal budget was set and its use is for a specific purpose. There are no supplementary 
estimates required for Q3.

6.  Insurance 

Earlier this year the Council renewed its Insurance contract with Zurich for the period 4 May 2011 
to 3 May 2012. The Council’s insurance contract was re-tendered in 2010 for a three year period 
and is due to expire in May 2013.  When the contract was renewed this year a number of small 
changes were made to the contract terms. These changes reduced the insurance premium by 
£30,000 compared to 2010/11. The number of insurance claims the Council has are relatively 
small.  A summary of the numbers of claims is given below.

Table 9 – Insurance claims 

Q1 Q2 Q3 Total
Public Liability 1  (2) 1  (0) 1 (1) 3 (3)
Employers Liability     0 

(1)
0  (0) 1 (0) 1 (1)

Motor 0  (2) 4  (1) 2 (3) 6 (6)
Property 0  (1) 0  (0) 0 (0) 0 (1)

1  (6) 5  (1) 4 (4) 10 (11)

(Previous year comparison in brackets).

7.  Procurement Exemptions

There were no procurement exemptions during Quarter 3

8.   Debt Collection
This section reviews debts over £1,050 which require Cabinet approval for write off.  

The need to write off usually arises due to the debtor being untraceable, insolvent or ceased 
trading with no assets. Where possible all methods of recovery are pursued before making the 
decision to write off. This can include internal recovery action, use of debt collection agents and 
procedures through the Courts.
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A summary of these debts is shown in the table below. 

Table 8 – Summary of debts to be written off 

Value
Non Domestic

Rates
£

Council Tax

£

Total

£
£1050 - £1,500 0.00 0.00 0.00
£1500 - £2,000 0.00 0.00 0.00

Over £2,000 £5,445.69 £3,607.51 £9,053.20
Total £9,053.20

Details of individual debts are shown in the Appendices as listed below:

 Appendix 6 – Council Tax
 Appendix 7 – Business Rates

Since 1 April 2011 £35, 754.19 Council Tax has been authorised for write off due to debts being 
irrecoverable.

Since the 1 April 2011 £55,669.81 Business Rates has been authorised for write off due to debts 
being irrecoverable.  

The amount that we set aside for the provision for bad debts on Non Domestic Rates forms part of 
the calculation of the amount payable to the national pool so the cost is not met by our council tax 
payers.  For all other write debts, the approved write off will be set against the existing bad debt 
provision.

Recommendation: F8 That the amounts identified in this section and as detailed in Confidential 
Appendix 6 and Appendix 7 are approved for write off.

An analysis of the Sundry debts the Council held as at 31st December 2011 is shown in the 
following table: 

Table 9 – Sundry Debt analysis 

0-30 
Days

31-60 
Days

61–90 
Days

91-120 
Days

121-183 
Days

184-365 
Days

Over 
365 
Days

TOTAL

£146,046 £64,305 £8,831 £13,958 £121,895 £157,979 £245,368 £758,382

Performance of Council Tax and National Non-Domestic Rates collection is reported in the 
‘managing performance’ section of this report.

9. Other Financial Matters

 Estimate preparation – The draft budget report for 2012/13 has been completed and issued 
for consultation.  After consideration by Cabinet on 10thh January and further member and 
public consultation and scrutiny, the final budget report will be sent to Cabinet on 28th

February and to Council on 7th March for approval. 
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 Although a balanced budget will be prepared for 2012/13 the Council can anticipated further 
budget pressures from 2013/14 onwards. The Council will soon need to start to develop a 
budget strategy to meet this future gap and any new emerging budget pressures in 
2012/13. Options will be developed for consultation.  

 New proposals for changes in resourcing of local government are being developed and the 
Council will need to take these changes on board as part of the development of its Medium 
Term Financial Strategy.

 The Red Lion Quarter - At its meeting of the 19th November 2011 Council agreed a 
package of measures to secure the future of the Red Lion Quarter and to allow the Council 
to recover its financial support to the community interest company in due course. 

7.0 IMPLICATIONS

o Carbon Footprint: These are included within the body of this report
o Constitution: No implications have been identified 
o Equality and diversity: These are included within the body of this report
o Financial: These are included within the body of this report
o Legal: No implications have been identified
o Risk Management: These are included within the body of this report

8.0 ALIGNMENT TO COUNCIL PRIORITIES

The lead document for delivery is the council’s Corporate Plan 2011 – 2015 which details our 
priorities, this report is a reflection of performance against this.

9.0 WARDS/COMMUNITIES AFFECTED

9.1   The Corporate Plan covers the district as a whole so this report is not reflective of 
performance in individual wards or communities, but particular areas may be mentioned 
within the body of the report

         
______________________________________________________________________________

Background papers: - None
______________________________________________________________________________

Lead Contact Officer
Name/Post: Samantha Dancer / Joint Performance Team Leader
Telephone Number: 01775-764805
Email: sdancer@sholland.gov.uk

Key Decision: No

Appendices attached to this report:
Appendix 1: Draft Terms of Reference for the Programme Board 
Appendix 2: Draft Joint Performance Framework 
Appendix 3: SHDC Service Dashboard
Appendix 4: HRA Analysis
Appendix 5: Capital Programme
Appendix 6: Council Tax Write-Offs (NOT FOR PUBLICATION by virtue of paragraphs 1 and 2 
of Part I of Schedule 12A of the Local Government Act 1972)
Appendix 7: NDR Write-Offs (NOT FOR PUBLICATION by virtue of paragraphs 1 and 2 of Part 
I of Schedule 12A of the Local Government Act 1972)


