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AGENDA
Committee

-

PERFORMANCE MONITORING PANEL

Date & Time

-

Wednesday, 8 July 2020 at 6.30 pm

Venue

-

This will be a meeting held in line with The
Local Authorities & Police & Crime Panels
(Coronavirus) (Flexibility of Local Authority &
Police & Crime Panel Meetings) (England &
Wales) Regulations 2020

Membership of the Performance Monitoring Panel:
Councillors: B Alcock (Chairman), J R Astill, A C Beal, M D Booth (Vice-Chairman),
C J T H Brewis, A C Cronin, R Grocock, J L King, J D McLean, N H Pepper,
P A Redgate, G P Scalese, A C Tennant, S C Walsh and D J Wilkinson
Substitute members on the Performance Monitoring Panel may be appointed only
from members who are not on the Cabinet. Substitutions apply for individual
meetings only.
Quorum: 5

Persons attending the meeting are
requested to turn their mobile telephones to
silent mode

Democratic Services
Council Offices, Priory Road
Spalding, Lincs PE11 2XE
Date: 30 June 2020
Please ask for Democratic Services: Telephone 01775 764626
e-mail: demservices@sholland.gov.uk
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AGENDA
1

Apologies for absence.

2

Minutes
To sign as a correct record the minutes of the following meetings:
a)

Performance Monitoring Panel 29 January 2020 (copy enclosed).

(Pages
5 - 18)

b)

Joint Performance Monitoring Panel and Policy Development
Panel 14 January 2020 (copy enclosed).

(Pages
19 - 24)

3

Declaration of Interests.
Where a Councillor has a Disclosable Pecuniary Interest the Councillor
must declare the interest to the meeting and leave the room without
participating in any discussion or making a statement on the item,
except where a councillor is permitted to remain as a result of a grant of
dispensation.

4

Questions asked under Standing Order 6

5

Tracking of Recommendations
To consider responses of the Cabinet to reports of the Panel.

6

Items referred from the Policy Development Panel.

7

Key Decision Plan
To note the current Key Decision Plan

8

Update on Various Matters
To receive a briefing/presentation on the following matters:
a)

Work of the Senior Management Team during the Covid
pandemic The Panel will receive a presentation from the Lead Project
Manager (Jenny Stephens)/Place Manager (Emily
Spicer)/Executive Manager, Governance (Mark Stinson).

b)

Quarterly Performance Monitoring Update on current approach to performance
management/monitoring during the pandemic from the
Innovation, Change and Performance Manager (Ross Bangs).

c)

Refuse Collection From Private Drives Update on the current situation from the Environmental Services
Manager (Charlotte Paine).
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(Pages
25 - 30)

d)

Crime and Disorder, Community Safety and Enforcement Update from the Community Safety and Enforcement Manager
(Dee Bedford) and/or Communities Manager (Emily Holmes).

e)

Economic Development Update from the Economic Development and Inward Investment
Manager (Nigel Burch).

f)

Industrial Units Update from the Lead Project Manager (Karen Lockwood).

9

Performance Monitoring Panel Work Programme
To set out the Work Programme of the Performance Monitoring Panel
(report of the Executive Manager, Governance enclosed).

10

Any other items which the Chairman decides are urgent

NOTE:

No other business is permitted unless by reason of special
circumstances, which shall be specified in the minutes, the
Chairman is of the opinion that the item(s) should be
considered as a matter of urgency.
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Agenda Item 2a)
- 39 -

Minutes of a meeting of the PERFORMANCE MONITORING PANEL held in
Meeting Room 1, Council Offices, Priory Road, Spalding, on Wednesday, 29 January
2020 at 6.30 pm.
PRESENT
B Alcock (Chairman)
M D Booth (Vice-Chairman)
J R Astill
A C Beal
A C Cronin

R Grocock
J L King
N H Pepper
P A Redgate

G P Scalese
S C Walsh
D J Wilkinson
A M Newton

In Attendance: Councillor T A Carter, the Executive Director Strategy and
Governance, the Executive Manager Information, the Executive Manager for People
and Innovation, the Head of ICT and Digital, the Head of Customer Contact, the
Place Manager, Environmental Services Manager, the Housing Landlord Services
Manager and Senior Change, Innovation and Performance Business Partner, the
Property Asset Services Manager, the Community Safety and Enforcement Manager,
the Principal Planning Officer and the Democratic Services Officer.
Apologies for absence were received from or on behalf of Councillors C J T H Brewis
and A C Tennant.
Action By

38

APOLOGIES FOR ABSENCE.
Notification had been received that Councillor A M Newton was
replacing Councillor C J T H Brewis for this meeting only.

39

MINUTES
Consideration was given to the minutes of the meeting of the
Performance Monitoring Panel held on 12 November 2019.
AGREED:
That the minutes of the meeting of the Performance Monitoring
Panel held on 12 November 2019 were signed by the Chairman
as a correct record.

40

DECLARATION OF INTERESTS.
Councillor Newton informed the Panel that although she did not
have a Disclosable Pecuniary Interest, in the interests of
transparency she wished it to be recorded that she was a Director
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of PSPS.
41

QUESTIONS ASKED UNDER STANDING ORDER 6
There were none.

42

TRACKING OF RECOMMENDATIONS
There were none.

43

KEY DECISION PLAN
Consideration was given to the Key Decision Plan issued on 8
January 2020.
AGREED:
That the Key Decision Plan issued on 8 January 2020 be noted.

44

ITEMS REFERRED FROM THE POLICY DEVELOPMENT
PANEL.
There were none.

45

DIGITAL WORK PROGRAMME PROGRESS UPDATE
With the agreement of the Chairman, this item was moved
forward on the agenda for consideration.
Officers provided members with a presentation which provided an
update on the Digital Work Programme, which would affect all
sections of the Council. It covered the following areas:
SHDC’s digital ambition; Digital recruitment; Environmental
Services - Digital ambition, including Programme Status; Tenants’
Online Handbook and Tenants’ Portal, including Programme
Status; GIS Mapping; Scan stations and payments machines;
Details on customer contact; SHDC Digital Pipeline Status; and
Information on Customer Contact – Analog v Digital.
Members considered the information provided within the
presentation, and the following issues arose:
Digital ambition/Digital recruitment


Members understood that implementation was not as far
advanced as it should be and asked for an explanation.
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o Officers responded that the digital programme had
experienced some delays due to recruitment
challenges, but with a digital team and dedicated
programme management now in place, the programme
was fully under way. Given the challenges appointing to
posts within the digital team, the authority was looking
at ways to improve the way in which recruitment was
undertaken, with the assistance of the Human
Resources and Communications departments, and this
was now beginning to bear fruit.


Members noted the response, and requested that any
recruitment issues be reported back to the Panel.



With regard to SHDC’s web platform, members asked how
the current status compared to market leaders.
o Officers advised that the GOSS platform was used, and
that this was an industry standard used by many other
councils. The authority worked with them a great deal,
and it was trying to streamline processes alongside
GOSS.

Environmental Services


Members commented that it was clear that, moving forward,
more customer contact with the authority would be undertaken
through digital means. However, there was still a need to
retain current systems to provide a means of contact for those
that chose not to interact digitally, or who had poor Wi-Fi
connectivity.
o Officers confirmed that new technology would run
alongside existing, more traditional contact channels
such as phone and face-to-face enquiries.



Members asked how savings could be quantified?
o Officers advised that in the first two months, 1200
jobs were dealt with via tablets, and as more data
became available, so the opportunity to quantify
savings would increase.



Members questioned whether savings could be achieved if
digital improvements making it easier for the customer to
make contact with the council increased demand – would
savings due to internal efficiency be lost by customer contact
in other ways? This question would need answering at a later
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date, when more data was available.


Members asked what the effect on productivity would be?
o Officers commented that early intervention could
prevent some issues becoming bigger problems.
Productivity could be considered in the future, when
the system had been in operation for longer.

Progress to date



Members commented that it would be useful to have a more
detailed report with regard to progress, to show whether
projects were on track or not.
Members also stated that reporting had to be open and honest
around areas where performance was poor, but also areas of
success should be identified.
o The Portfolio Holder commented that tasks within the
work programme would be changeable, due to
commitments, and that this should be borne in mind
when considering progress.

Tenants online handbook and portal


Members observed that some areas of the district had
difficulty in accessing a good Broadband service. It was vital
that the authority looked at its infrastructure, how it would
move forward in this respect, and that necessary resources
were allocated where necessary.
o Officers were aware of connectivity issues, and
stated that the online provision was an additional
offer to residents, which would run alongside
existing streams. However, issues with Broadband
and infrastructure were part of the remit going
forward, and work was being undertaken in this
area.



Members commented that the Tenants’ Portal was very easy
to use.



Members asked whether, with regard to the tenant reporting
system, customer services had access to the Northgate
system?
o Officers advised that there was limited viewable
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access however, work would be undertaken with the
expansion of Northgate which is set to amalgamate
existing systems the within the Housing department.
Northgate can be fully integrated with the Goss
platform which will give access to the Customer
Services Team. Housing Landlord Services
Manager to provide broader end to end service.


o
Members responded that this issue should be looked at with
some urgency, as it had been a problem for some time.

Reporting and Direction


Members requested that updates be provided to the Panel on
a six-monthly basis for the duration of the programme.

Scan stations etc.


Members requested that information on the proportion of total
transactions (transactions compared to previous usage) be
provided.



Members commented on the geographical location of the scan
stations – currently these were only sited in Spalding. Were
outlying areas missing out, and could the facility be expanded
further.
o Officers responded that the machines could be rolled
out however, there were verification policies in place for
the machines in Spalding which meant that a member
of staff needed to be available to verify information
before scanning can be done. This would need to be
considered if the machines were to be made available
more widely.

Customer contacts


Members commented that over a number of years, there had
been changes in the way face-to-face and phone contact
services had been provided. Going forward, any changes to
customer contact needed to be open and justifiable with
regard to why they were being proposed, and members
wished to be kept informed.



Members asked whether there would be a move towards an
android or iOS app?
o Officers advised that this was currently not the case.
All sites were currently easy to find and accessible
through mobile phones, and there was therefore no
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current need to introduce an app.
Customer Contact Analog v Digital


Members commented that a percentage, rather than numbers
for this information would be more useful.

AGREED:
a) That the presentation, and the information provided be noted;
and
b) That further information be provided to the Panel in due
course, as identified during the discussion.
46

Q3 2019-20 PERFORMANCE OVERVIEW REPORT
Consideration was given to the report of the Portfolio Holder for
Governance and Customer which provided an update on how the
Council was performing for the period 1 October 2019 to 31
December 2019.
The Quarter 3 2019-20 Performance Report detailed in Appendix
A aimed to provide members, businesses and residents with an
overview of how the Council was performing against a number of
key strategic indicators, These indicators included the delivery of
frontline services, financial performance and progress made
towards achieving the overarching aims and objectives of the
Council, as set out in the Corporate Plan. In addition, the
covering report highlighted areas of improved and high
performance and also where performance was challenging.
Areas of success included:




Continued strong performance from the customer Contact
Centre;
A significant number of flytips reported within the district;
The Council’s digital online presence continued to improve

It was noted that under areas for improvement, the net income of
EHC at the end of quarter 3 was under the amount forecasted at
the start of the financial year. This had been attributed to
increased marketing and costs relating to the recent re-brand.
The team hoped to convert a number of leads resulting from the
recent marketing campaign into quarter 4, and it was anticipated
that the income position could be recovered before the financial
year end.
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The Panel considered the report, and the following issues were
raised:


Members noted that after a period of improved sickness
performance, that the statistics for the current quarter had
worsened. It was important that this downward trend should
not continue. Commentary on the causes for the quarterly
performance was requested, to understand the reason for any
downturn.



With regard to Economic Growth, members questioned what
‘new homes enabled’ was.
o Officers replied that this was indicator represented
the number of new homes delivered in district that
the authority had enabled through direct
intervention.
Members asked how broad the authority’s intervention was more commentary on this was required.




With regard to data on Information and Feedback, members
questioned why, when the number of complaints and FOIs had
decreased, had the response time had gone up.
o Officers responded it was likely that this reflected
the complexity of some complaints, but that further
clarity would be sought.



With regard to insulation levels, members questioned what
percentage of housing stock met the decent homes standard.
Was this an indicator?
o Officers responded that insulation levels were not
included within the decent homes standards.
However, the authority was planning on installing
increased insulation in its housing stock.
Members requested more information on this issue.
Members also stated that, with regard to energy efficiency,
officers need to ensuring that all housing stock was as energy
efficient as they could be, and that a policy be adopted in this
regard.






With regard to fly tipping, members were advised that the
Council could not attend ones that were on private land. The
performance figures only reflected the fly tips that the Council
could attend.
o Members responded that data needed to include the
number of fly tipping incidents reported, and that it
should reflect the numbers that the Council could
actually deal with. All reports should be included so
that a true picture could be seen.
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o Members also requested information on the cost of
recovery (officer time, external expenses etc).
Officers replied that this was available, and that there was an
industry standard of the cost of clearing each fly tip.
With regard to houses in temporary accommodation, members
requested that trends on these figures be provided.

AGREED:
a) That the content of the report be noted; and
b) That officers note comments raised by members during the
discussion, and feed back information as requested.
(Councillor A Newton left the meeting following discussion of the
above item.)
47

EMPTY HOMES
Members agreed that issues regarding Empty Homes had been
addressed in the previous minute.

48

REVIEW OF IMPLEMENTED PLANNING DECISIONS
Consideration was given to the report of the Executive Director
Place which asked the Panel to consider the updated record on
findings from the tour of sites which had been undertaken as part
of the review of implemented planning decisions.
Members commented that it was a generic report but hoped that it
would prove useful to the Planning Committee and the Planning
Team. Many of the points raised were appropriate for many sites,
and not only the ones that had been visited.
It was agreed that the report be presented to the next meeting of
the Planning Committee for their consideration.
AGREED:
That the report be presented to the next meeting of the Planning
Committee for their consideration.

49

INDUSTRIAL UNIT UPDATE
Consideration was given to the report of the Executive Director
Place which provided members with an update on the current use
of industrial sites. The Panel had requested an overview of the
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current position, including information on their current use. The
Panel was advised that a Lettings Policy was to be considered at
the next meeting of the Policy Development Panel, after which it
would be presented to the Cabinet.
Members considered the information within the report, and the
following issues arose:


Members commented that it was good to see that a local
agent would be managing the lettings, and asked how this
decision had been made.
o Officers responded that they had been selected form
the approved list of suppliers. Members requested that
they be provided with information on how the decision
had been made.



Members asked whether any leases had been allowed to
lapse, and whether there were any issues with sub-letting.
o Officers responded that they were in the process of
ensuring that all tenants had an up to date lease,
and that all tenants were being served with new
heads of terms.



Members commented on the current state of some industrial
units, that there had been poor management, and that this
needed to improve.
o Officers responded that a serious piece of work
looking at these issues was well underway.
Consideration was being given to levying service
charges to assist with the upkeep of surrounding
space. Members responded that there were a
number of commercially sensitive issues regarding
industrial units and that the authority had neglected
this area. It was agreed that a further report to
update on progress be presented to the Panel in six
months time.

AGREED:
a) That the report be noted; and
b) That a further update report be provided to the Panel in six
months time.
50

PUBLIC TOILET REPORTS
Consideration was given to the report of the Executive Director
Place and the Portfolio Holder for Communities and Facilities
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which provided an update on the progress of feasibility works
concerning the replacement or refurbishment of public toilets.
Following work undertaken by the Public Toilets Task Group, a
final report had been presented to the Cabinet and its
recommendations had been agreed. Option 2 had been agreed –
to re-configure the current buildings to create individual cubicles
which would reduce the potential for anti social behaviour, to
include automatic locking doors, and to create a more modern
and easy to clean facility.
Following a site visit to a facility in Wisbech, (operated by Fenland
District Council), where the Healthmatic system had been
installed, it became apparent that the authority had reported a
number of issues that had arisen since the installation of the
facilities approximately six years ago, and these were detailed
within the report. A site visit to the Danfo option had not been
made as the nearest location was Southend-on-Sea.
The report provided information on each of the options
(Healthmatic, Danfo or refurbishment) for either 2 disabled units
or 2 toilets and 1 disabled toilet.
The Panel considered the information, and the following points
were raised:


Members commented that the pods had been recommended
as the best way forward however, it now appeared that they
could develop problems and maintenance was complex – had
the original recommendation been the right one?



The Place Manager advised that she was a member of the
Town Centre Programme Board which was looking at public
toilet provision. A balance was required, and it was important
to engage with wider stakeholders to discuss issues around
public facilities, including toilets.



The figures quoted within section 5.3.2 of the report were
estimated, and more work was required before committing to
such large amounts of expenditure.



Members commented that it would be important to ensure that
the cleaning regime that had been introduced was maintained,
that that the facilities were kept in as good a state as possible.



Members requested that once research had been undertaken,
that the Panel be advised of the situation before final
agreement was reached.
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AGREED:
a) That the report be noted; and
b) That once further research on the options available had been
undertaken, that the Panel be advised of the situation.
51

PERFORMANCE MONITORING PANEL WORK PROGRAMME
Consideration was given to the report of the Executive Manager
Governance, which set out the Work Programme of the
Performance Monitoring Panel. The Work Programme consisted
of two separate sections, the first setting out the dates of the
future Panel meetings along with proposed items for
consideration, and the second setting out the Task Groups that
had been identified by the Panel.
With regard to the Public Open Spaces Task Group, which was
shortly due to start its work, members commented that
information from the previous Task Group that had not concluded
could be used to inform the way forward. This was to be provided
to members of the Task Group prior to the first meeting, where
the scope would be set.
AGREED:
a) That the Work Programme provided by the Executive Manager
Governance be noted; and
b) That information from the previous Public Open Spaces Task
Group be provided to members of the newly formed group,
prior to the first meeting.

52

UNTIDY SITES
Members stated that they wished to discuss the report relating to
untidy sites in detail, and it was therefore agreed that full
consideration of the report be undertaken following exclusion of
the press and public.

53

ANY OTHER ITEMS WHICH THE CHAIRMAN DECIDES ARE
URGENT
There were no urgent items.

54

EXCLUSION OF PRESS AND PUBLIC
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DECISION:
That, under section 100A (4) of the Local Government Act 1972,
the public be excluded from the meeting for the following item of
business on the grounds that it involved the likely disclosure of
exempt information as defined in Paragraph 6 of part 1 of
Schedule 12A of the Act.

55

UNTIDY SITES
Consideration was given to the report of the Executive Director
Place which provided an update on untidy sites within the district,
as requested by the Panel at its meeting on 12 November 2019.
Appendix A (exempt) detailed derelict building where the council
held records where reports had been received from residents. It
outlined the types of reports that had been received, the
legislation that could be used if appropriate and proportionate,
and what action was currently being taken, where recent reports
had been received.
Officers currently had a cross departmental approach when
dealing with derelict buildings. Work was currently underway to
ensure officers had a clear process when dealing with reports
relating to derelict buildings.
Members considered the information within the report, and the
following issues were raised:


Members asked where responsibility for the inspection of
properties in a dangerous state lay.
o Officers responded that Building Control undertook this
role. They received reports in a number of ways – via
the emergency telephone line, general enquiries and
normal inspections. A record was made of when a
building was inspected.



Members asked whether the GIS system could be used to
feed into the process to show all of the untidy sites.
o Officers replied that the current system already
allowed for these to be mapped.
Members requested that they be sent a link to this.




Councillor questioned whether the list at Appendix A was up to
date, as some reports that members had made regarding
specific sites were not included.
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o Officers responded that the list was up to date.
However, work was currently underway to link up
with where information was dealt with and how this
was fed back to one central point. A centralised
database would remedy the situation.






Members stated that it would be useful to know what was
holding up progress, as some of the properties had been in a
poor state for a long time. What could the Council do with
these properties?
Members requested that a report be compiled, highlighting
what options the authority had, how properties could be
brought back into use, and providing an update on individual
buildings, and that this report be presented to a meeting of the
Panel as soon as possible.
Members commented that they provided information on untidy
sites, but were not then informed of actions and progress –
information which they could then inform the public of.
o Officers agreed that more information needed to be
provided to members.

Members congratulated the Community Safety and Enforcement
Manager on her efforts to date.
AGREED:
a) That the report be noted; and
b) That information be compiled, highlighting what options the
authority had, how properties could be brought back into use,
and providing an update on individual buildings, and that this
report be presented to a meeting of the Panel at the earliest
opportunity.

(The meeting ended at 9.20 pm)
(End of minutes)
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Agenda Item 2b)
-1-

Minutes of a meeting of the JOINT PERFORMANCE MONITORING PANEL AND
POLICY DEVELOPMENT PANEL held in the Council Chamber, Council Offices,
Priory Road, Spalding, on Tuesday, 14 January 2020 at 6.30 pm.
PRESENT

B Alcock
J R Astill
M D Booth
C J T H Brewis
H Drury
R Grocock

J L King
J D McLean
J L Reynolds
A R Woolf
J Avery
A C Beal

R A Gibson
N H Pepper
P A Redgate
S C Walsh
M Hasan
A M Newton

Apologies for absence were received from or on behalf of Councillors F Biggadike, SA Slade, E J Sneath, A C Tennant, A C Cronin, G P Scalese, D J Wilkinson and
G T D Rudkin
In Attendance: Executive Director, Commercialisation (S151), Strategic Finance &
Compliance Manager, Head of Financial Services and Head of Finance (Interim).

Action By

5.

ELECTION OF CHAIRMAN
Councillor B Alcock was elected as Chairman for the duration of
this meeting.

6.

APOLOGIES FOR ABSENCE

7.

DECLARATION OF INTERESTS
There were none.

8.

DRAFT BUDGET, MEDIUM TERM PLAN AND CAPITAL
STRATEGY (FOR CONSULTATION).
Consideration was given to the report of the Portfolio Holder for
Finance and the Executive Director Commercialisation (S151)
which asked the Joint Panel to consider and scrutinise the Draft
General Fund, Housing Revenue and Capital Programme
Budgets and the Draft Financial Medium Term Plan.
The Joint Panel was provided with a presentation by the
Executive Director Commercialisation which covered the following
areas – Revenue Budget and the Medium Term Financial Plan
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(MTFP); the Housing Revenue Account (HRA); Capital; the
General Fund Capital Programme; HRA Capital and Reserves. It
also highlighted key challenges, the future and key dates in the
progression of the budget to its consideration by the Council in
February 2020.
Following consideration of the report and the presentation, the
following issues were raised:


Would it be possible for references to drainage board
levies to be renamed precepts in order to remove them
from district expenditure?
 The Executive Director Commercialisation agreed to
look at that with regard to terminology.



What impact will the business rates changes and fair
funding decision on the Council?
 Currently the Authority has limited information regarding
this matter which could have a major impact if funding
was directed towards counties, resulting in a knock on
effect to business rate distribution for example. With
regard to the second part of the question, they are
intrinsically bound together so the Authority are
expecting an announcement regarding a programme of
activities in the Spring.



How is Council Tax calculated into the budget for current
and future housing developments and if there was a year
where 800 properties were completed, would this reflect in
the Council Tax base?
 The Authority prudently looks at historical trends of
delivery irrespective of planning applications.
Historically we are starting to over-perform which is why
there is a modest increase of 1.6 to 2% growth on
Council Tax base to reflect the uplift in terms of
completions. Planning Service is regularly monitoring
completions to track these figures which are
consistently maintaining that level, but only based on
delivery on the ground rather than approved
applications. Median figures are used on the collection
fund and business rate fund in order to track relatively
smoothly throughout years of good and bad. If 800
properties were built it would create a collection fund
surplus in the following year however the authority
hypothecates forward to take these scenarios into
account with the collection fund going into surplus or
deficit dependent on performance.
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The Authority’s current stance on business rates is on the
basis that districts would keep business rates in order to
encourage businesses to move to the area. How do we
predict and balance business rates with opening and
closure of businesses?
 When the idea was originally put forward it was to
achieve 100% retention. The Authority is at 50%
retention or 75% retention in the pilots so can only
speculate as to what the final proposition will be.
Regarding the second question, the majority of smaller
businesses will be receiving 100% relief, the larger
businesses will not cause an impact due to their size
and their void allowance only being for a short space of
time so landlords will still be liable for business rates
and therefore keen to find a new tenant.



Is internal borrowing more attractive than PWLB borrowing
due to the increase of 1% in the interest rate?
 It is a far more effective way of borrowing over the
shorter term. Longer term borrowing would be better
aimed at taking advantage of cheaper interest rates
available on long term loans.



With regard to seeking additional security and challenges
on accessing capital resources; several members are
hopeful that replacement and refurbishment of leisure
facilities could be part of the medium term financial plan?
 The Place Manager is overseeing consideration of
these opportunities, which will need to be built into the
MTFS as more detail becomes available.



With regard to major projects and taking into account that
Works Public Loan Board isn’t the cheapest to go to for
funding, where else could funding be sought?
 The Authority would consider the Mutual or other
parties looking to set up bonds but would take expert
advice before taking decisions to members.



On the point of needing to be able to fund revenue
repayment costs (interest payment and capital payment) do
both need to come out of the revenue account or could one
come out of capital account?
 This matter would depend on how they were financed.
If the Authority had capital receipts, this can be taken
out of the project and borrowing requirements could be
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reduced. The residual borrowing requirement would
have to be financed in principle and interest from the
revenue account.
Members commented that if the Authority was looking at keeping
existing businesses and attracting new ones, when business look
to relocate, the attractiveness of the local facilities will make a
difference. Officers confirmed that the Authority is working to put
project management in place for this purpose which will include
ensuring the appropriate expertise is available in order to
maximise any new government initiatives which may arise.
Members requested clarification of Council Tax Base figures.
Officers advised there was a Council tax increase of £241,000
which consist of 2 elements; an extra £4.95 proposed increase on
the properties across the total tax base generating £141,000 plus
tax from the additional 561 properties which is approximately
£100,000 equalling a total of £241,000.


Could the £232,000 HRA budgeted rent loss figure be
improved?
 Officers advised that this figure is an allowance and if
there are improvements they will be seen as an
overachievement in terms of income so the Authority is
assuming an extent of bad debt which may not
materialise. HRA is generally doing better than that.



When Crease Drove starts can officers provide assurances
regarding timescales of delivery?
 Officers advised that the situation was similar to HRA
where the Authority provided additional resources and
will look to do same in the property area. Sourcing
additional resources was successful in housing but has
proved to be more difficult on the property side and the
Authority would be exploring a variety of options on
how to get expertise in those areas.



Where are agency and consultancy costs shown?
 Officers advised that this depends which sort it is.
Agency costs are within employees and are all budgeted
for as part of normal business as usual. Supplies and
Services cover specialist consultants which depends if
costs are budgeted for or an additional requirement
(usually). There are funds set aside for development of
a project which will cover these costs.
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As tenants on Universal Credit are now personally
responsible for paying their rent (instead of rent being
received directly from Housing Benefit to the Authority),
will Universal Credit increase in line with rental
increase? Also, will tenants be served with notice of
rent increase and what will the policy be if there is
resistance from tenants to any increases?
 Officers agreed to ask the service to provide a
written answer.

Members commented that housing stock should include
smaller accommodation (1 bed) in order to meet demand and
that the Authority should be able to anticipate resource
problems of this type. Officers advised that the Authority may
need to build these types of properties if the market is not
bringing appropriate stock forward and that there will be
discussions with the team around additional resources being in
place.


As there is a £2m underspend regarding repairs and
maintenance, should the Authority be seeking to invest
the money built up in HRA account (which is tenants’
money) on repairs and maintenance as well as
purchasing new stock? In the HRA revenue accounts
capital programme, roof and gutters have been added
where they weren’t before.
 Officers advised that more detail would be required
from relevant teams and questions will be posed to
Housing.



Can officers advise what the whole pension cost is for
the Authority?
 The whole cost covers all employee related
expenses in employers contributions for pensions
and National Insurance. Contributions we make to
the fund are in 2 tranches: 1) Fixed percentage
employer’s contribution sum of £1,041,000 on our
gross pay bill of approximately £6m. 2) A lump sum
top up of £744,000. The total paid out in pension
contributions by the Authority is approximately
£1.8m.



Is the Authority prepared for any unforeseen issues
regarding Business Rates and Fair Funding?
 Significant shifts in business rate support to District
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Councils will be extremely challenging.


Would it be possible for the Authority to use Right to Buy
funds on reduction of debt in order to avert losing those
funds to central government?
 Officers advised that the Authority would look at all
options.



Would it be possible for the Authority to start charging
for pre-application advice, which is currently offered as a
free service?
 Officers advised that members could consider this if
they wish.

Members thanked the team for making the report clear and
concise. They felt that they had learnt something and enjoyed
the presentation.
ACTIONS
Officers will provide information regarding costs relating to
leisure facilities repair and renewal.
Officers agreed to ask the service to provide a written answer
regarding whether tenants on Universal Credit will receive
increases in line with rental increases and what the policy will
be regarding resistance from tenants to any increases.
Officers agreed to refer questions to Housing regarding repairs
and maintenance to existing stock and to provide an
explanation regarding figures for replacement kitchens and
bathrooms.

9.

ANY OTHER ITEMS WHICH THE CHAIRMAN DECIDES ARE
URGENT
There were none.

(The meeting ended at 8.00 pm)
(End of minutes)
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Issued – 26 June 2020

KEY DECISION PLAN

Representations in respect of all the matters shown should be sent in writing, at least one week before the date or period the decision
is likely to be made, to:
Democratic Services, Council Offices, Priory Road, Spalding, Lincolnshire, PE11 2XE
Telephone: 01775 764451 Fax: 01775 711253 Email: demservices@sholland.gov.uk
The Key Decision Plan shows all Key decisions that the Council is likely to make over the next twelve months
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The Key Decision Plan is updated on a rolling basis and shows the decisions that will be considered and the date when the decision is
expected to be made. In accordance with the Council’s Constitution the DECISIONS detailed within this document, unless otherwise
stated, come into force and may then be implemented on the expiry of a 5 working day call-in period from the date of publication of
any decision.
Key decisions are: “A decision which, in relation to an executive function, has a significant effect on communities in two or more
Wards of the Council and / or is likely to result in the Authority incurring expenditure, generating income or making savings in any
single financial year above the threshold of £75,000 in respect of revenue expenditure and £180,000 in respect of capital expenditure.”

PORTFOLIO
HOLDER /
SUBJECT

PURPOSE OF DECISION

CONSULTEES AND
METHOD OF
CONSULTATION

1

SUPPORTING
DOCUMENTS

LIKELY DATE OF
DECISION AND WHO
WILL MAKE DECISION

Agenda Item 7

Significant decisions are: 1. A decision made in connection with setting the Council Tax; 2. A decision to approve any matter relating
to a Policy or Strategic Plan; 3. Any non-Executive decision which significantly affects the community in two or more wards or electoral
divisions. Some of the decisions will be recommendations to full Council, particularly if they impact on the Budget and the Policy
Framework (comprising of statutory plans and strategies)

PORTFOLIO
HOLDER /
SUBJECT
Portfolio Holder
for Communities
and Facilities

PURPOSE OF DECISION

CONSULTEES AND
METHOD OF
CONSULTATION

SUPPORTING
DOCUMENTS

LIKELY DATE OF
DECISION AND WHO
WILL MAKE DECISION

To seek approval to set up South
Holland Community Lottery

Cabinet 28 Apr 2020, or
Leader

Contract with Tunstall for the provision
of maintenance and telecare services
for our Sheltered Housing alarm
monitoring system

Executive Director – Place,
or any other officer with
delegation
Before 31 Jul 2020

The authority is exploring the purchase
of residential property to improve
options to address housing need in the
district.

Portfolio Holder for
Housing and Health, or
Leader
Before 31 Jul 2020

Community
Lottery
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Portfolio Holder
for Housing and
Health

Contract for
alarm monitoring
service for
sheltered
housing
Property
acquisition to
support Housing
Options service
delivery.

2

PORTFOLIO
HOLDER /
SUBJECT
Portfolio Holder
for Housing and
Health

PURPOSE OF DECISION

CONSULTEES AND
METHOD OF
CONSULTATION

SUPPORTING
DOCUMENTS

LIKELY DATE OF
DECISION AND WHO
WILL MAKE DECISION

To award contract for Pitched Roofing
Replacement and Repairs, and
Chimney Repairs and Removal

Housing Landlord
Manager, or any other
officer with delegation
Before 31 Aug 2020

To award contract Flat Roofing
Repairs and Replacement

Housing Landlord
Manager, or any other
officer with delegation
Before 31 Aug 2020

To provide an update on potential
improvements to the Daffodil Route
between Pinchbeck Road and Johnson
Hospital utilising section 106 funding to
improve health and well being
opportunities

Cabinet 15 Sep 2020 or
Leader.

Pitched Roofing
Replacement
and Repairs, and
Chimney Repairs
and Removal
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Portfolio Holder
for Housing and
Health

Flat Roofing
Repairs and
Replacement
Portfolio Holder
for Place

Daffodil Route
Improvements

3

PORTFOLIO
HOLDER /
SUBJECT
Portfolio Holder
for Communities
and Facilities

PURPOSE OF DECISION

CONSULTEES AND
METHOD OF
CONSULTATION

SUPPORTING
DOCUMENTS

LIKELY DATE OF
DECISION AND WHO
WILL MAKE DECISION

The procurement of a contract to
undertake works to the Councils
assets is required. The contract will
allow use by the HRA if required

Executive Director - Place
or any other officer with
delegation
Before 30 Sep 2020

There is a requirement to procure a
contract for works to commercial
assets owned by the Council. The
contract is intended to enable
occasional use if required for the
Councils properties

Executive Director – Place,
or any other officer with
delegation
Before 30 Sep 2020

To update policies and enable South
Holland District Council to further
assist a range of vulnerable and/or
disadvantaged households

Cabinet 27 Oct 2020

Plumbing and
General
Maintenance
Contract
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Portfolio Holder
for Housing and
Health

Electrical Works
Contract
Portfolio Holder
for Housing and
Health

Housing
Assistance Policy

4

PORTFOLIO
HOLDER /
SUBJECT
Portfolio Holder
for Housing and
Health

PURPOSE OF DECISION

CONSULTEES AND
METHOD OF
CONSULTATION

To consider the business case relating
to a potential acquisition project to
purchase 7 s106 units within the
district.

SUPPORTING
DOCUMENTS

LIKELY DATE OF
DECISION AND WHO
WILL MAKE DECISION
Cabinet 27 Oct 2020
South Holland District
Council 25 Nov 2020

Acquisition
project to
purchase S106
units
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*Cabinet Membership
The Lord Porter of Spalding CBE (Leader)
Councillor C N Worth (Deputy Leader of the Council)
Councillor G J Taylor (Deputy Leader)
Councillor T Carter (Portfolio Holder)
Councillor A Casson (Portfolio Holder)
Councillor P E Coupland (Portfolio Holder)
Councillor R Gambba-Jones (Portfolio Holder)
Councillor C J Lawton (Portfolio Holder)

If you have any comments or queries regarding any of the entries in the Key Decision Plan please contact:
Democratic Services, Council Offices, Priory Road, Spalding, Lincolnshire, PE11 2XE
Telephone: 01775 764451 Fax: 01775 711253 Email: demservices@sholland.gov.uk

5
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Agenda Item 9
SOUTH HOLLAND DISTRICT COUNCIL
Report of:

Executive Manager - Governance (Deputy Monitoring Officer)

To:

Performance Monitoring Panel – 8 July 2020

Author:

Christine Morgan – Democratic Services Officer

Subject:

Performance Monitoring Panel Work Programme

Purpose:

To set out the Work Programme of the Performance Monitoring Panel

Recommendation:
That the Panel reviews its work programme and the scheduled dates of outstanding reports.

1.0

BACKGROUND

1.1

This report records the issues for consideration that have been identified by the Panel for
inclusion on its Work Programme. As a result of the Council’s emergency response to the
Coronavirus pandemic, the previous meeting of the Panel was cancelled and work on a
number of anticipated reports had to pause. The Panel is now asked to review the work
programme and outstanding reports.

1.2

Issues

1.2.1

Appendix A sets out the dates of recent and future Panel meetings along with items that
were due for consideration at each. These items were either originally suggested by
councillors or are being referred to the Panel from officers or the Cabinet. A number of
items have been suggested for re-allocation to new meeting dates and the Panel are invited
to consider these proposals. This appendix will be updated as new items are identified.

1.2.2 A number of the expected reports listed at Appendix A are subject to a verbal
update/briefing under a separate item on the agenda for current meeting.
1.2.2

Appendix B sets out the task groups that have been identified by the Panel. The table
shows:






The name of the task group
What it wants to achieve
Key dates
Membership of the task group
When the task group will be reporting back to the Panel

1.2.3 The Panel is invited to consider whether the work programme remains appropriate and
whether any additional areas for scrutiny should be identified. In particular, members may
wish, in light of the Coronavirus pandemic, to consider:



revised dates for outstanding reports that were due to the last and current meetings,
and the suggested timeframes that officers consider to be realistic;
whether the Panel may wish to consider focussing on monitoring of the Council’s Covid
response, and if so, what areas/indicators it would wish to monitor;

Page 31

2.0

OPTIONS

2.1

To review the Work Programme and scheduled outstanding reports.

2.2

To do nothing.

3.0

REASONS FOR RECOMMENDATION

3.1

To allow councillors to feed into the Panel’s calendar of Work Programme items and the
Work Programme on a regular basis, to ensure that they stay relevant and up to date.

4.0

EXPECTED BENEFITS

4.1

The calendar of Work Programme items and the Work Programme will provide councillors
with up to date and relevant information. Timelines for various calendar items and
proposed task groups within the Work Programme are included within the appendices.

5.0

IMPLICATIONS
In preparing this report, the report author has considered the likely implications of
the decision - particularly in terms of Carbon Footprint / Environmental Issues;
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Equality &
Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk Management;
Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Transformation
Programme; Other. Where the report author considers that there may be implications under
one or more of these headings, these are identified below.

5.1

Corporate Priorities

5.1.1

In identifying issues for inclusion on the Work Programme, councillors consider the
suitability of the subject, taking into account considerations such as whether the issue is
strategic and significant and whether it is likely to lead to effective outcomes. One of the
indicators against which each potential task group is scored identifies how strongly the topic
links to the Council’s key aims and priorities.

6.0

WARDS/COMMUNITIES AFFECTED

6.1

This report has no implications however, as individual items are progressed through the
Work Programme, their impact on wards and communities will be assessed.

7.0

ACRONYMS

7.1

None.

Background papers:-

None

Lead Contact Officer
Name and Post:
Telephone Number:
Email:

Christine Morgan
01775 764454
cmorgan@sholland.gov.uk
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Key Decision:

No

Exempt Decision:

No

This report refers to a Mandatory Service
Appendices attached to this report:
Appendix A
Appendix B

Work Programme Calendar 2020/21
Task Group Work Programme 2020/21
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APPENDIX A
PERFORMANCE MONITORING PANEL – CALENDAR OF WORK PROGRAMME
ITEMS

Date of
Meeting
18 March 2020

Agenda items


Meeting
cancelled
following
Government
guidance on
measures to
combat the
spread of
COVID-19







16 June 2020
8 July 2020




9 September
2020



Crime and Disorder – Update
report on community safety and
how it is being delivered through
the various tiers of Groups and
Panels (including the East Lincs
CSP and newly formed
Lincolnshire CSP) – Update to be
provided every six months by the
Portfolio Holder for Community
Development. Last discussed at
18/6/19 meeting, arising from
which issues were raised, and the
Police Inspector attended the next
meeting on 11 September 2019.
Swimming Pool and Leisure
Facilities Contract Task Group –
update on progress of
recommendations (last updates
received 18 June 2019 and 11
September 2019).
Economic Development and
Inward Investment update – (last
update received 11 September
2019, updated reports to be on a
six-monthly basis, to include an
executive summary alongside the
main report).
Untidy sites – information to be
compiled, highlighting what options
the authority had, how properties
could be brought back into use,
and providing an update on
individual buildings
Enforcement – update report on
how the Authority is addressing the
various types of enforcement,
following the Authority-wide
reorganisation (last update 6/2/18,
31/7/18, 30/1/19 and 12/11/19).
Six-monthly
Kitchen and Bathroom
replacement work – update report
Update report on progress of the
Digital Work Programme (Six
monthly updates requested at
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Proposed revised
meeting dates for
consideration
To PMP 10/11/20

Move (provisionally) to
PMP 10/11/20 dependent upon when
facilities can re-open and
potential changes to their
operation
To PMP 9/9/20

To PMP 27/1/21

To PMP 9/9/20

TBC – if still relevant. If
so, PMP 10/11/20
Keep for 9 September,
subject to review



10 November
2020
27 January
2021
17 March 2021




Items to be
allocated when
2020/21
Schedule of
Meetings
confirmed
Items yet to be
allocated.








meeting held 29/1/20)
Marketing of Industrial units – six
monthly update report requested at
meeting held 29/1/20.

Keep for 9 September,
subject to review

Update report on progress of the
Digital Work Programme
(Six monthly updates requested at
meeting held 29/1/20)
Information report on future
commercialisation projects
(Richard Hodgson/Christine
Marshall – last update 13
November 2018).
Commercialisation (2) – how
effectively is the Authority
managing commercial
opportunities? Second report, a
general report around
commercialisation.
Cost of running the South Holland
Centre
What areas of risk exist within
Public Services for cost shunting,
and how can this be avoided?

For future consideration




Note: Following consideration of the Key Decision Plan, PMP and PDP have
requested that a special Joint Meeting will be held to discuss the setting up
of the South Holland Building Consultancy prior to it being considered by
Cabinet (date to be confirmed).
Commercialisation – As potential projects arise, PMP to consider scrutiny
****************

To be considered annually:
1) The Sir Halley Stewart Playing Field Task Group presented its Final
Report to Council on 21 January 2015. Its first recommendation was:
That the Council (i) advises the Charity Commission that the Task Group has
considered the Commission’s Guidance on public benefit and is satisfied that the
Council is compliant; (ii) provides a copy of this report to the Commission in order to
outline the actions proposed by the Council; and (iii) invites the Performance
Monitoring Panel to appoint a Task Group on an annual (single meeting) basis
for the specific purpose of ensuring that the Council remains compliant with
Charity Commission Guidance.
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A meeting took place on 24 January 2019. Suggest next meeting January 2021
2) Review of Implemented Planning Decisions – Tour undertaken 5
September 2019, next tour to be undertaken in September 2020
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APPENDIX B
PERFORMANCE MONITORING PANEL – WORK PROGRAMME 2019/2020
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Name of Task Group

What the Task Group wants to achieve

Date added
to Work
Programme

Date Work
Commenced

Membership
of Task
Group

Proposed date of
report to Panel

Public Open Spaces Task
Group

To be confirmed at first meeting.

12
November
2019

Early 2020

B Alcock
J R Astill
A C Beal
CJTH Brewis
PA Redgate

TBC

Public Toilets Task Group

To review public toilets in the district, looking at
location, cleaning regimes, usage, reasons for
closure and running costs.
To use information gathered to ensure value
for money, good service, and that the right
money was spent in the right place.

6 February
2018

23 April 2018

J R Astill
CJTH Brewis
T A Carter
GK Dark
(Chairman)
PC Foyster

30 January 2019
To Cabinet 12
Feb 2019
Response from
Cabinet to PMP
20 Mar 2019.
Update on
progress PMP
11/9/19 & 29/1/20.

Swimming Pool and
Leisure Centre Contract
Task Group

To review the Spalding swimming pool and
leisure centre, specifically:
 To consider performance, in relation to the
contract, by the Authority and the
contractor, particularly with reference to
building maintenance and cleanliness,
promotion of the facilities and reinvestment
in the facilities;

1 December 21 January
2015
2016

J R Astill
T A Carter
G K Dark
(Chairman)
J L King
A M Newton

30 August 2016
To Cabinet 8
November 2016
Response and
update on
progress PMP
4/2/17, 16/5/17,

Name of Task Group

What the Task Group wants to achieve
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Sir Halley Stewart Playing
Field Task Group

Effectiveness of CCTV
Task Group

Date added
to Work
Programme

Date Work
Commenced

Membership
of Task
Group

To look at the Council’s performance in
monitoring the leisure facilities; and
To learn from the outcomes of this scrutiny,
to inform future contracts and contract
monitoring.

7/11/17, 13/11/18,
8/06/19 & 11/9/19.
Next update was
due 18/3/20
provisionally
moved to
10/11/20

Recommendation of the original Task Group to
appoint a Task Group on an annual (single
meeting) basis for the specific purpose of
ensuring that the Council remained compliant
with Charity Commission Guidance.

15 June
2016

Purpose of Review – To establish the current
situation with regard to CCTV and make
recommendations to Cabinet on the way
forward.

6 November 21 November
2012
2012

Terms of Reference – To examine the
effectiveness of the SHDC CCTV service and
prospects for future provision.
Panel received update on 8 April 2014 from the
Portfolio Holder for Localism and Big Society
on the position regarding CCTV. Performance
information will be available on the new system
in the future, once it becomes operational.

Proposed date of
report to Panel

Date to be
confirmed.

GR Aley
JR Astill
GK Dark
PC Foyster
AM Newton

Meeting took
place on 24
January 2019.

B Alcock
M Howard
R M Rudkin
D J Wilkinson
(Chairman)

Interim report to
PMP 29 January
2013
Interim report to
Cabinet 19
February 2013.
Tracking of
recommendations
to PMP 26 March
2013
Updates to PMP:
8 April 2014, and
six-monthly
thereafter.

Suggest Jan 21

Name of Task Group

What the Task Group wants to achieve

Date added
to Work
Programme

Date Work
Commenced

Membership
of Task
Group

Proposed date of
report to Panel

25
November
2014

To be
confirmed

To be
confirmed

To be confirmed

The Task Group will remain in operation to
scrutinise performance and will start to do
this once the information becomes
available.
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The effectiveness of
management companies
set up to undertake
maintenance on
residential estates
throughout the district
past, present and for the
future.

Scope to be confirmed.
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