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Minutes of a Special Meeting of the SOUTH HOLLAND DISTRICT COUNCIL held in 
the Marquee Suite, Springfields Events & Conference Centre, Camelgate, Spalding, 
PE12 6ET, on Thursday, 1 July 2021 at 6.30 pm. 
 

PRESENT 

  
P A Redgate (Chairman) 

 
 

 

B Alcock 
J R Astill 
J Avery 
A C Beal 
F Biggadike 
H J W Bingham 
M D Booth 
P E Coupland 
A C Cronin 
A Casson 
 

H Drury 
R Gambba-Jones 
R A Gibson 
R Grocock 
C J Lawton 
J D McLean 
A M Newton 
N H Pepper 
G A Porter 
J L Reynolds 
 

G T D Rudkin 
G P Scalese 
M D Seymour 
E J Sneath 
G J Taylor 
A C Tennant 
J Tyrrell 
S C Walsh 
C N Worth 
 

Apologies for absence were received from or on behalf of Councillors C J T H Brewis, 
T A Carter, M Hasan, J L King, S-A Slade, D J Wilkinson and A R Woolf,  
 
In Attendance:  Head of Paid Service and Strategic Advisor, Executive Director 
(Strategy & Resources), Democratic Services Manager, Democratic Services Trainee  
 
 
 Action By 

16. DECLARATION OF INTERESTS.   

  

 There were none.  

   

17. A NEW LOCAL STRATEGIC ALLIANCE FOR SOUTH-EAST 
LINCOLNSHIRE  

 

  

 Consideration was given to the report of the Head of Paid Service 
and Strategic Advisor which considered the recommendations 
from Stage Two of the review of the future of the Integrated 
Shared Management Structure and Joint Working Arrangements 
for South Holland District Council. 
 
The Leader of the Council re-iterated that the recommendations 
that had been set out to Members were only to agree in principle 
to form a strategic alliance with Boston Borough and East Lindsey 
District Councils. The Leader also reassured Members that they 
would still have the opportunity to feed into, via Scrutiny, the 
business case that was being developed. Once the business case 
had been put forward to Full Council for decision, Members did 
still have the choice as to whether to accept or reject that 
business case. 
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DECISION: 
 
1. To agree, in principle, to enter into a new South-East 

Lincolnshire strategic alliance with Boston Borough and East 
Lindsey District Councils, subject to the approval of the 
business case at a future meeting of the Council. 

 
2. That the Council enters into an agreement with East Lindsey 

District Council under s113 of the Local Government Act 1972 
placing that Council’s Chief Executive, Rob Barlow, at the 
disposal South Holland District Council from 2 July 2021 and 
for the period necessary to prepare and present to a future 
meeting of South Holland District Council the following for 
decision: 

 

 Business Case for the proposed new local strategic 
alliance between South Holland District Council, Boston 
Borough Council and East Lindsey District Council; 
 

A draft structure, Tiers 1-3, for the integrated shared 
management arrangements of the proposed new local 
strategic alliance between South Holland District 
Council, Boston Borough Council and East Lindsey 
District Council for the purpose of staff consultation; and 

 

A Memorandum of Agreement to support the new local 
strategic alliance between South Holland District 
Council, Boston Borough Council and East Lindsey 
District Council. 

 
3. That the agreement referred to in recommendation 2 above be 

subject to the key terms set out in paragraph 7.13.1 of this 
report. 

 
4. That Rob Barlow undertakes the role of Chief Executive and is 

designated Head of Paid Service for the duration that he is 
placed at this Council’s disposal under recommendation 2 
above. 

 
5. That a Joint PDP/PMP Working Group be established to 

review the proposed report and associated documentation in 
advance of the business case decision for the next Council 
decision.  

 

 The associated documentation to include the Business 
Case, Memorandum of Agreement and proposed 
structure for consultation. 
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 The Working Group to include the Chairman and Vice 
Chairman of PDP and PMP and the remaining 
members to be appointed from the membership of the 
above Panels and to reflect where possible the political 
balance of the Council. 

 A series of topic briefings will be prepared by officers 
for the Working Group’s considerations.  

 The Joint PDP/PMP Working Group to provide a report 
and recommendations directly back to the Council on 
its findings as part of the next report to the Council. 

 The final version of the report will be for the Chairman 
of PDP and the Chairman of PMP to agree following 
Member opportunity to provide feedback.  

 
   

18. NOMINATIONS FOR COMMITTEES AND OTHER SEATS AND 
PROPOSED CHANGES TO THE CONSTITUTION.  

 

  

 Part 3 (Delegations), Section D of the Constitution states that 
membership of the Governance and Audit Committee should be 
‘7 non-Cabinet members, excluding the Chairman of the Council 
and the Chairman of the Performance Monitoring Panel and 
Policy Development Panel’. 
 
The following change has been submitted: 
 
Governance and Audit Committee 
 
Councillor Biggadike to replace Councillor Redgate 
 
DECISION: 
 
That Councillor Biggadike’s appointment to Governance and Audit 
Committee, replacing Councillor Redgate, be approved. 

 

   

 
(The meeting ended at 6.46pm) 
 
(End of minutes) 
 
 
 


