AGENDA W)

Committee - POLICY DEVELOPMENT PANEL

Date & Time - Tuesday, 25 July 2023 at 6.30 pm or
immediately on the conclusion of the meeting of
the Joint Performance Monitoring Panel and
Policy Development Panel, whichever is later

Venue - Council Chamber, Council Offices, Priory Road,
Spalding

Membership of the Policy Development Panel:

Councillors: A R Woolf (Chairman), L J Eldridge (Vice-Chairman), D Ashby, J Avery,
A C Beal, N Chapman, S Chauhan, M Geaney, M Hasan, J L Reynolds, J Le Sage,
M Le Sage, | Sheard, S-A Slade, T Sneath and J Whitbourn

Substitute members on the Policy Development Panel may be appointed only from
members who are not on the Cabinet. Substitutions apply for individual meetings.

Quorum: 6

Persons attending the meeting are
requested to turn mobile telephones to silent
mode

Democratic Services
Council Offices, Priory Road
Spalding, Lincs PE11 2XE

Date: 17 July 2023

Please ask for Democratic Services: Telephone 01775 764693
e-mail: demservices@sholland.gov.uk



AGENDA
Apologies for absence.

Minutes -
To sign as a correct record the minutes of the following meetings
(copies enclosed):

a) Joint Performance Monitoring Panel and Policy Development
Panel (Budget Scrutiny) -
26 January 2023 (enclosed).

b) Policy Development Panel -
28 February 2023 (enclosed).

C) Joint Performance Monitoring Panel and Policy Development
Panel -
6 March 2023 (enclosed).

Actions -
An update on actions which arose at the following meetings:

a) Joint Performance Monitoring Panel and Policy Development
Panel (Budget Scrutiny) -
26 January 2023 (enclosed).

b) Policy Development Panel -
28 February 2023 and the tracking of previous outstanding
actions (enclosed).

Declaration of Interests. -

Where a Councillor has a Disclosable Pecuniary Interest the Councillor

must declare the interest to the meeting and leave the room without
participating in any discussion or making a statement on the item,

except where a councillor is permitted to remain as a result of a grant of

dispensation.
Questions asked under Standing Order 6

Tracking of recommendations -
To consider responses of the Cabinet reports of the Panel.

Items referred from the Performance Monitoring Panel

Key Decision Plan -
To note the current Key Decision Plan (enclosed).

SHDC Policy Register and S&ELCP Policy Register -
To note the SHDC Policy Register and the S&ELCP Policy Register
(copies enclosed).
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10.

11.

12.

13.

14.

Partnership Communications Strategy -

To consider a South and East Lincolnshire Councils Partnership
Communications Strategy (report of the Assistant Director — Corporate
enclosed).

Procurement Strategy - 2023-2026 -
To seek member views on a new Procurement Strategy for 2023-2026
(report of the Head of Procurement and Contracts (PSPS) enclosed).

Proposed joint scrutiny activity for 23/24 for the South and East
Lincolnshire Councils Partnership (S&ELCP) -

To approve the scoping documents for the proposed joint scrutiny topics
for 23/24; and to agree the appointment of three Members to each of
those Joint Task and Finish Groups (report of the Assistant Director —
Corporate enclosed).

Policy Development Panel Work Programme -

To set out the Work Programme of the Policy Development Panel and to
request items for consideration for inclusion (report of the Interim
Assistant Director — Governance (Monitoring Officer) enclosed).

Any other items which the Chairman decides are urgent. -

NOTE: No other business is permitted unless by reason of special
circumstances, which shall be specified in the minutes, the
Chairman is of the opinion that the item(s) should be
considered as a matter of urgency.
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Agenda Item 2.a)
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Minutes of a meeting of the JOINT PERFORMANCE MONITORING PANEL AND
POLICY DEVELOPMENT PANEL held in the Council Chamber, Council Offices,
Priory Road, Spalding, on Thursday, 26 January 2023 at 6.30 pm.

PRESENT
A R Woolf (Chairman)

B Alcock A C Cronin J L Reynolds
A C Beal R A Gibson G T D Rudkin
F Biggadike J L King S Timewell

H J W Bingham J D McLean J Tyrrell

M D Booth N H Pepper S C Walsh

C JT H Brewis P A Redgate D J Wilkinson

Apologies for absence were received from or on behalf of Councillors J Avery,
T A Carter, M Hasan, G P Scalese, S-A Slade and A C Tennant

In Attendance: The Deputy Chief Executive — Corporate Development, the Assistant
Director — Finance, the Strategic Finance Manager (PSPS) and the Democratic
Services Officer.

20.

21.

22.

ELECTION OF CHAIRMAN

Councillor A R Woolf was elected as Chairman for the duration of
the meeting

DECLARATION OF INTERESTS

Councillor Woolf declared an interest at agenda item 3 in that he
was the owner of an electric vehicle.

BUDGET OVERVIEW 2023/24 AND DRAFT BUDGET

Consideration was given to the report of the Deputy Chief
Executive — Corporate Development, which asked the Joint Panel
to scrutinise the draft budget for 2023/24.

The Joint Panel received a presentation from the Deputy Chief

Executive — Corporate Development which highlighted the

following main areas of the report:

e Spending Review for 2023/24;
o It was noted that significant representations, from

Members of Parliament and local council Leaders,
had been made to central Government in respect of
the Internal Drainage Board levy and how this
element was embedded within the Council’s
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JOINT PERFORMANCE MONITORING
PANEL AND POLICY DEVELOPMENT
PANEL - 26 January 2023

accounts;
Revenue Budget and Medium Term Financial Plan
(MTFP);
MTFP summary;
Budget Pressures and Risks;
Improvements built in and further opportunities;
Outstanding areas;
Housing Revenue Account (HRA);
HRA Budget Summary; and
Timetable of the budget consultation:

o authority from Cabinet had been delegated to the
Portfolio Holder to commence the budget
consultation on 10 January 2023;

o the public consultation commenced on 20 January
2023 and would end on 10 February 2023;

o consultation with members of the Joint Performance
Monitoring Panel and Policy Development Panel
was taking place at the current meeting on 26
January 2023;

o the budget papers would be presented to Cabinet
on 14 February 2023 and Full Council on 2 March
2023 where the Council Tax would be set.

The Deputy Chief Executive — Corporate Development
concluded by stating that the budget setting process had
taken place against an unprecedented unstable financial
environment and that numerous influential factors beyond
the Council’s control were still unresolved. These included,
but were not exclusive to:

pay settlement for 2023/24;

inflation;

investment income; and

business rates.

(@]

o O O

Following consideration of the report and the presentation, the
following issues were raised by the Panel:

Members thanked the Deputy Chief Executive — Corporate
Development, the Assistant Director — Finance and the
Strategic Finance Manager (PSPS) for producing the
report and for the delivery of a clear and concise
presentation.

Members referred to business rates and stated that these
were already unaffordable. Were they set to increase
further?
o The Assistant Director — Finance responded that:
* business rates were ultimately determined by
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JOINT PERFORMANCE MONITORING
PANEL AND POLICY DEVELOPMENT
PANEL - 26 January 2023

central Government. Rateable values of
businesses were set by the Valuation Office
Agency and multipliers applied to arrive at
rates payable;

= areview of business rates had taken place
and the valuation list, to be launched in April
2023, would reflect both increases and
decreases in rateable values;

* increases in rateable values would be
staggered over a three-year period; where
this occurred, local authorities would be
compensated from central government for
any loss of income received during the
intervening period; and

» decreases in rateable values would be
immediately effective.

Members asked for clarification of the size of shop unit
which determined whether businesses rates were payable.
Concern was expressed for larger shops, where rates were
payable, and for empty shop units which were not
contributing to the economic vibrancy of towns.
o the Deputy Chief Executive — Corporate
Development responded that:

» areport which detailed business rate reliefs
and banding values would be circulated to
the Panel; and

» the report for the review of business rates
had been released in December 2022 and
any changes would be reflected in demands
from April 2023.

Members were concerned with residential rent increases
and asked whether any support plans were to be in place
for tenants who worked.

o The Deputy Chief Executive — Corporate
Development responded that members were mindful
of the current financial climate and were actively
considering how all tenants could be supported with
rent increases.

Members noted that the budget for 2022/23 had included a
spend of £2000 on playing field equipment which was
considered inadequate. Such facilities were required more
than ever in the post-Covid era and a greater investment
was called for in 2023/24.
o The Deputy Chief Executive — Corporate
Development would refer the query to the service
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JOINT PERFORMANCE MONITORING
PANEL AND POLICY DEVELOPMENT
PANEL - 26 January 2023

and report back to members.

Members referenced the HRA and commented that the
write-off of SHDC’s £67.456million loan from central
government would support tenants by around £11 per
week. A stronger representation to Government to cancel
the debt was called for.

o The Deputy Chief Executive — Corporate
Development responded that representations were
made at the time of the decision, and it was unlikely
that the government would change its policy position
at this time.

Members referred to the HRA account and queried

whether the allocation for repairs and maintenance was

adequate. The cost of raw materials had increased

significantly and members requested that the budgeted per

centage increase be circulated.

o The Deputy Chief Executive — Corporate

Development expressed confidence that the HRA
could afford the required works.

Members asked whether the Council was building enough
new homes to offset those that were sold through the Right
To Buy scheme.
o The Deputy Chief Executive — Corporate
Development confirmed that:

= the Council was seeking to replace properties
which had been sold through the Right To
Buy scheme;

»= anumber of Section 106 acquisitions were
accounted for in the Capital Programme and
were due for completion in the near future;

* new acquisitions were modern properties with
low repair requirements which yielded
attractive rents; and

» the healthy financial status of the HRA
enabled improvements to existing stock as
well as investment in new stock.

Members referred to current reviews within the Council
relating to the escalating cost of homelessness and the
Council’s desire to drive economic growth and asked for
clarification of how far-reaching the reviews were across
the authority.
o The Deputy Chief Executive — Corporate
Development responded that:
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JOINT PERFORMANCE MONITORING
PANEL AND POLICY DEVELOPMENT
PANEL - 26 January 2023

= athorough ‘root and branch’ review of
homelessness was taking place;

* as an alternative to the current use of bed
and breakfast accommodation, opportunities
to invest in assets to assist individuals into a
home more quickly were being sought;

* Next Steps Accommodation Programme
(NSAP) and Rough Sleeping Accommodation
Programme (RSAP) properties were being
delivered;

= a specific and significant focus on how the
Council supported growth and attracted
businesses to the area was underway and
opportunities were progressing.

Members referred to page 24 of the report regarding the
planned Capital Programme expenditure and asked for
clarification of the £55,000 allocation for footpath lighting
for the coming year and the following three years.
o The Deputy Chief Executive — Corporate
Development responded that:

» the £55,000 allocation would fund a phased
replacement of Council owned footway
lighting; and

» bids were still being reviewed for the Capital
Programme. The affordability of bids would
need to be considered as part of this process,
nonetheless the final value of the Capital
Programme was expected to be higher than
that stated in the report.

Members asked for clarification of the £65,000 ‘Changing
Places — Holbeach’ Capital Programme allocation.

o The Deputy Chief Executive — Corporate
Development confirmed that a grant of £150,000
had been awarded to the Council for three
enhanced toilet facilities, one of which was planned
to be built in Holbeach.

Members asked whether the transfer of the Internal
Drainage Board levy to a precept would be beneficial.
o The Deputy Chief Executive — Corporate
Development responded that:
= the outcome would depend on the direction
taken by central Government;
» immediate support may or may not be
available; and
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JOINT PERFORMANCE MONITORING
PANEL AND POLICY DEVELOPMENT
PANEL - 26 January 2023

= current levies across the three authorities
within the S&ELCP were significant and
accounted for between 55 per cent and 68
per cent of the Council Tax income. Large,
embedded Internal Drainage Board levies
affected small local authorities
disproportionately and the charging model
needed to be addressed from a legislative
perspective.

e Members asked for clarification of carried staff vacancies
and whether this could be maintained.

o The Deputy Chief Executive — Corporate
Development confirmed that a 4 per cent employee
vacancy factor existed. This had previously been
successfully achieved and could reasonably be
assumed to be achieved for 2023/24.

¢ Regarding the Pension Fund, members queried:
whether it was perceived that the Pension Fund
deficit would increase over the period;
the per centage of employees who were members
of the Pension Fund; and
the per centage contribution made by employees
into the Pension Fund.

» The Deputy Chief Executive — Corporate

Development responded that:

o

o

the Triennial Valuation had shown that
the South Holland Pension Fund had
performed well, and the deficit
situation had improved,;

the Pension Fund deficit was
previously recovered over a rolling 20-
year period but new rules had
stipulated a contraction of this
arrangement. To this end, on the
current 3-year cycle, the deficit was on
course for a 17-year recovery and the
period would reduce further over the
years to become a fully balanced
Pension. This action was not expected
to impact the performance of the
Pension Fund;

the percentage of staff who were
members of the Pension Fund would
be circulated to members after the
meeting;
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JOINT PERFORMANCE MONITORING
PANEL AND POLICY DEVELOPMENT
PANEL - 26 January 2023

¢ the Council operated an automatic opt-
in to the Pension scheme but
ultimately membership remained the
choice of employees;

e employee contribution to the Pension
Scheme varied according to salary
level and details would be circulated
after the meeting; and

e employees had the option to increase
contributions through Additional
Voluntary Contributions (AVCs).

Members noted that the budget allocated for the Sheep
Market toilets was significant.

o The Deputy Chief Executive — Corporate
Development confirmed that an allocation had been
made within the budget to replace the toilets
however the Capital Programme was subject to
review.

Members welcomed the £29,000 allocation for ‘Electric
Vehicle Charging’ as stated on page 25 of the report but
noted a lack of allocation for future years. Was future
investment in electric charging points planned?

o the Deputy Chief Executive — Corporate
Development stated that the gross cost of the two
schemes was significantly higher than the stated
£29,000 and implementation relied on additional
grant funding;

o the relevant service was seeking further bidding
opportunities for grant funding; and

o further opportunities for electric vehicle charging
points were being sought.

Members noted the £528,000 stipulated in the Capital
Programme for ICT and asked whether this was sufficient.
In addition, the importance of ICT alignment across the
partnership had been established, including by the Joint
Scrutiny of the Partnership Task Group, and it was
suggested that any expenditure needed to include the
caveat of swift delivery.
o The Deputy Chief Executive — Corporate
Development responded that:
= bids were being considered to support the
ICT budget;
= replacement cloud-based programmes could
be financed through Revenue support rather
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JOINT PERFORMANCE MONITORING
PANEL AND POLICY DEVELOPMENT
PANEL - 26 January 2023

than through the Capital Programme; and

»= |ICT budgets were undergoing change due to
developments in how services were being
provided.

e Members asked whether Spalding specific expenditure,
such as for the cemetery, should be funnelled through the
Spalding Special Expenses Account rather than through
the South Holland District Council Capital Programme. A
comparison was made with the financial responsibilities of
Parish Councils.

o The Assistant Director — Finance responded that the
Spalding Special Expenses Account was not a
recognised body but remained an extension of the
asset of the Council. The running costs of Spalding
specific services were included in the Council Tax of
Spalding residents only.

e The Chairman concluded the meeting by highlighting
‘Notes to Assumptions’ on page 8 which demonstrated that
a thorough approach to the budget setting process had
been taken. Credit was relayed to all officers involved.

AGREED:

That following consideration of the report and the draft budget for
2023/24 as set out at Appendix A, the comments of the Joint
Panel be noted for Cabinet’s consideration at its February
meeting.

23.  ANY OTHER ITEMS WHICH THE CHAIRMAN DECIDES ARE
URGENT

There were none.

(The meeting ended at 7.22 pm)

(End of minutes)
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Agenda Item 2.b)
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Minutes of a meeting of the POLICY DEVELOPMENT PANEL held in the Council
Chamber, Council Offices, Priory Road, Spalding, on Tuesday, 28 February 2023 at
6.30 pm.

PRESENT

A R Woolf (Chairman)

J Avery R A Gibson G T D Rudkin
A C Beal J D McLean S Timewell
F Biggadike J L Reynolds S C Walsh

Apologies for absence were received from or on behalf of Councillors
H J W Bingham, M D Booth, M Hasan, G P Scalese and S-A Slade

In Attendance: The Assistant Director - Wellbeing and Community Leadership, the
Strategic Lead, Prosperous Communities, the Housing Services Manager, the
Business Intelligence and Change Manager, the Strategic Property Manager, the
Democratic Services Officer and Councillor E J Sneath.

Action By
58. MINUTES

Consideration was given to the minutes of the Policy
Development Panel meeting held on 13 December 2022.

AGREED:

That the minutes of the 13 December 2022 Policy Development

Panel meeting be signed by the Chairman as a correct record.
59. ACTIONS

Consideration was given to the update on actions which arose

from the 13 December 2022 Policy Development Panel meeting

and the tracking of previous outstanding actions.

AGREED:

That the update to the actions be noted.

60. DECLARATION OF INTERESTS.

There were none.
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POLICY DEVELOPMENT PANEL - 28
February 2023

61. QUESTIONS ASKED UNDER STANDING ORDER 6

There were none.

62. TRACKING OF RECOMMENDATIONS

There were none.

63. ITEMS REFERRED FROM THE PERFORMANCE MONITORING
PANEL

There were none.

64. KEY DECISION PLAN

Consideration was given to the Key Decision Plan dated 20
February 2023.

AGREED:
That the Key Decision Plan dated 20 February 2023 be noted.

65. SPALDING CEMETERY

Consideration was given to the verbal update of the Strategic
Property Manager regarding the future of Spalding Cemetery.

The Strategic Property Manager presented the update to Panel;
and the Portfolio Holder for Health and Wellbeing, Conservation
and Heritage was in attendance to answer member questions.

The Strategic Property Manager introduced the update by

relaying the following improvements that had taken place at

Spalding Cemetery:

paths, roads and monuments had been renovated;

signage had been updated,;

trees and vegetation had been maintained;

circa 20 car park spaces had been made available at the

far end of the cemetery which had widened accessibility;

e anew one-way system to assist navigation and parking
had been implemented; and

e some roads now had restricted access for SHDC vehicles
only, in order to increase the longevity of the road system.

Regarding the future of Spalding Cemetery, the Strategic Property
Manager stated that:
e extra capacity for future burials/internments would need to
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POLICY DEVELOPMENT PANEL - 28
February 2023

be sought;
the number of burials that had taken place from 2017 to
2021 were as follows:

o 36in2017;

o 35in2018;

o 42in 2019;

o 46in 2020; and

o 42in2021.
ashes internments ranged from 22 to 52 from 2017 to
2021;
the clearance of vegetation had released 22 additional
spaces which had resulted in a total availability of 200, plus
reservations;
at the current burial rate, it was anticipated that capacity
would be reached in 5 years;
burial prices had been reviewed and would increase;
SHDC alignment with the higher fees charged at Boston
and East Lindsey would be attained over a three-year
period;
burial prices for non-SHDC residents would increase
significantly in order to prioritise SHDC residents;
SHDC worked closely with Parish Councils regarding
cemetery options across the district; current Parish Council
burial plot capacities were as follows:

o Gedney: 300;
Sutton Bridge: 750;
Long Sutton: 20:
Gedney Hill: 176;
Crowland: 60;
Whaplode: 80;
Holbeach: 2000; and

o Gosberton: 60.
the creation of a working group with membership of both
officers and councillors, for the purpose of researching
potential areas for expansion, would be beneficial. If
approved, a working group could commence by Summer
2023.

O O O O O O

Members considered the verbal update from the Strategic
Property Manager and made the following comments:

Members welcomed the capacity responses from Parish
Councils which were mostly positive however not all Parish
Councils had responded with the requested information.
Members asked whether the capacity of 80 at Whaplode
included the extended burial area.
o The Strategic Property Manager believed that the
stated figure for Whaplode represented the whole
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POLICY DEVELOPMENT PANEL - 28
February 2023

availability at the site, but this would be checked.
Any differential would be circulated to the Panel.

e Members referred to the future extension requirements of
Spalding Cemetery and stated that the lead-in period to
locate and prepare a new site for burials was at least 4
years. As the estimated capacity at Spalding Cemetery
was 5 years, it was imperative that the working group
commenced early in the new administration.

e Members noted the 5-year estimated capacity of Spalding
Cemetery and questioned whether the increased number
of households in the district, due to strong housebuilding
activity, had been considered within the estimates.

o The Strategic Property Manager stated that:

» the increased number of households could
impact cemetery demand estimates;

» jt was acknowledged that extension of the
Spalding Cemetery could take a few years to
complete;

»= nonetheless, the plan was to address the
issue in advance and for a strategy to be in
place.

e Members queried when the proposed increased fees would
be introduced and stated that the increase for non-
residents should be fully and immediately effective, rather
than being stepped over a three-year period.

o the Strategic Property Manager responded that the
increase was proposed within the 2023/24 budget
setting process;

o whilst the aim was to achieve S&ELCP fee parity as
soon as possible, a stepped approach over three
years had been taken due to the large disparity
which existed; and

o burials for non-residents had reduced.

e Members asked whether a piece of land adjacent to
Chiltern Drive had been considered for extension of the
cemetery.

o The Strategic Property Manager responded that:
= gpecific areas for expansion had not yet been
investigated,
= aworking group would be able to investigate
all possibilities; and
= a Capital Budget allowance had been
requested to fund surveys.
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POLICY DEVELOPMENT PANEL - 28
February 2023

66.

e Members requested that councillor membership of the
proposed working group be taken from the Policy
Development Panel and that both the Portfolio Holder for
Assets and Planning, and the Portfolio Holder for Health
and Wellbeing, Conservation and Heritage be made aware
that the matter required urgent attention. Members
strongly recommended that the working group be set up as
soon as the new administration was in place.

o The request was noted at the meeting by the
Portfolio Holder for Health and Wellbeing,
Conservation and Heritage and would be relayed to
the Portfolio Holder for Assets and Planning.

AGREED:

That the verbal update be noted.

SHDC POLICY REGISTER AND THE S&ELCP POLICY
REGISTER

The Panel gave consideration to the SHDC Policy Register and
the S&ELCP Policy Register.

The Business Intelligence and Change Manager introduced the
report by stating the following action undertaken for policies which
were due for review:

e the Taxi Licensing Policy and Sexual Establishments
Policy Statement were due to go forward to the Licensing
Committee for consideration in March 2023;

¢ the Climate Change Strategy was in review and completion
was anticipated by July 2023;

¢ the Freedom of Information Policy and the Unreasonable
Behaviour and Vexatious Requests Policy were to be
reviewed as part of a wider service review which was
underway; and

e the Industrial Units Letting Policy and Housing Tenancy
Management Policy were coming forward to the current
Policy Development Panel meeting.

The Business Intelligence and Change Manager concluded that
the SHDC Policy Register and the S&ELCP Policy Register were
on schedule and up to date.

AGREED:

That the SHDC Policy Register and the S&ELCP Policy Register
be noted by the Panel.
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POLICY DEVELOPMENT PANEL - 28
February 2023

67.

HEALTH AND WELLBEING STRATEGY

Consideration was given to the report of the Assistant Director —
Wellbeing and Community Leadership which asked the Panel to
consider the adoption of the Lincolnshire Districts Health and
Wellbeing Strategy and associated action plan as a framework for
improving health and wellbeing across the Country and to commit
to working closely with partners in the public, private and
voluntary sector to implement the strategy and positively impact
on health outcomes for residents of Lincolnshire.

The Strategic Lead, Prosperous Communities introduced the item
by referring members to the Executive Summary on page 59 of
the agenda. The following key information was outlined within the
report:
e the background of the strategy;
e the role of district councils;
¢ the following five key elements of the Lincolnshire Districts
Health and Wellbeing Strategy:
o housing and homelessness;
o activity and wellbeing;
o environment and climate;
o economic inclusion; and
o community empowerment.
e ongoing work since the development of the strategy; and
e conclusion and next steps.

Members considered the report and made the following
comments

e Members welcomed the strategy and noted its current
journey of scrutiny and subsequent adoption by all seven
district councils of Lincolnshire. What was the timeline for
completion of this process?

o The Strategic Lead, Prosperous Communities stated
that the process was scheduled to be completed by
the end of April 2023.

e Members requested that each section of the strategy
include a summary of how outcomes would be measured
and reviewed.

o The Strategic Lead, Prosperous Communities
responded that Key Performance Indicators (KPIs)
would be set after the current process of strategy
adoption by all seven Lincolnshire districts had been
completed. The implementation of action plans
would follow, and governance would be overseen by
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POLICY DEVELOPMENT PANEL - 28
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a ‘Healthy Living Board’; and
o The Assistant Director — Wellbeing and Community
Leadership added that the overarching strategy
would enable the formation of multiple projects
which would be monitored by a suite of KPIs. It was
anticipated that clear examples of impact could be
demonstrated after the strategy had been in place
for 12 months.
The Chairman requested that the strategy come back to
the Policy Development Panel for review of initial
performance against KPIs, 12 months from adoption.

Members asked for more information regarding the
formation and membership of the new strategy board.
o The Assistant Director — Wellbeing and Community
Leadership responded that:

the Healthy Living Board had convened on
two occasions and was chaired by an East
Lindsey District Councillor;

SHDC Portfolio Holder representation was
made by Councillor E Sneath;

the Board was multi-agency and included
representations from: Public Health England,
Integrated Care Board, NHS Trusts, housing
providers, mental health trusts and Active
Lincolnshire; and

details of the work of the Board, including
KPIs, would be shared with the Panel in due
course.

Members stated that residents were not satisfied with the
NHS health provision in Spalding - a proposed new surgery
had been delayed and subsequently postponed. Members
stressed that districts in the south of Lincolnshire needed
to receive equal focus to those elsewhere in the county
and that improvements were required. Had the NHS been
involved in the formation of the strategy and what was their
proposed level of input/activity in Spalding?
o The Strategic Lead, Prosperous Communities
confirmed that the following NHS representations
had taken place:

the Healthy Living Board had worked in
partnership with GP surgeries in the
formation of the Health and Wellbeing
Strategy;

the ambition of Integrated Care Systems
across the country to improve population
health had seen the establishment of
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nineteen Primary Care Networks (PCN) in
Lincolnshire; all PCNs had been invited to
participate in the delivery of the Health and
Wellbeing Strategy at a local level, and seven
PCNs in the Lincolnshire sub-region had
joined to date;

*= on aregional level, engagement was ongoing
with the Health Inequalities leads and
Integrated Care Boards.

o The Assistant Director — Wellbeing and Community
Leadership added that ‘preventative’ work
undertaken by district councils to improve health
outcomes endorsed a collaborative working
relationship with partners including PCNs.
Partnership work was underway with Active
Lincolnshire and progress on projects to challenge
South Holland health profiles would come forward to
the Panel in due course.

Members noted the difficulties in securing appointments
with General Practitioners (GPs) and questioned whether
the monitoring of performance of this area was featured
within the strategy.
o The Strategic Lead, Prosperous Communities
responded that:

» the Health and Wellbeing Strategy would not
monitor clinical aspects but rather covered
wider social and economic determinants,
such as debt advice, which influenced health
outcomes. Such activity relieved pressures at
GP level to improve access for clinical
appointments; and

= concerns regarding care could be reported to
Healthwatch.

Members referred to the debt advice work mentioned and
asked whether this incorporated partnership working with
the Citizens Advice Bureau (CAB) and whether the district
was to benefit from any of the £8million funding that had
been granted to the CAB from Aviva.

o The Strategic Lead, Prosperous Communities
confirmed the following activity and collaborative
support:

»= engagement was ongoing with all three CAB
branches within the S&ELCP area, and this
work was considered key to the health and
wellbeing of residents;

= district councils received CAB data to
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68.

understand trends;

= SHDC core funded the CAB via Welland
Homes;

» SHDC assisted the CAB to lever funding so
that free impartial debt advice could continue
to be offered;

» engagement with the CAB at a regional level
occurred through the Financial Inclusion
Partnership which focussed on the link
between health and alleviation of debt issues;
and

» aresponse regarding the Aviva funding
would be circulated after the meeting.

e Members referred to the ‘drug and alcohol treatment’ in
Appendix 5, and asked whether the Rough Sleeper
Accommodation (RSA) fund contributed towards delivery of
the strategy?

o The Assistant Director - Wellbeing and Community
Leadership would check the status of the RSA
funding stream for South Holland and circulate the
information to the Panel.

AGREED:

That after consideration of the Lincolnshire District Council’s
Health and Wellbeing Strategy, the comments of the Policy
Development Panel be noted prior to the strategy moving forward
to Cabinet for approval.

INDUSTRIAL UNITS LETTING POLICY

Consideration was given to the report of the Assistant Director -
General Fund Assets which informed the Panel of the update to
the policy on letting of the industrial units within SHDC.

The Strategic Property Manager introduced the report which
outlined proposed revisions to the Industrial Units Letting Policy
and encompassed planning legislation changes effective from
September 2022. The following changes afforded SHDC greater
flexibility with new tenants prior to the granting of longer leases:
e updates had been made to the service charge, Tenancy At
Will, marketing and vetting of applicants;
¢ the addition of the waiting list; and
e the stipulation that the utilisation of units for storage would
not be permitted and that units were required to be used
for the creation of employment.
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69.

Appendix A detailed the revised Industrial Unit Lettings Policy
which outlined the following areas:
e the key points of the policy;
marketing;
new applicants;
rent and incentives;
agreement of a new lease;
yield up;
rent arrears; and
implementation and review;

The Strategic Property Manager stated an addition of ‘B class’ to
Key Point 3 of Appendix A, which was not included within the
report:
‘Tenants can only use in line with the user classes act and
the following amendment in 2020. The defined use of the
Council’s estates will fall under the B or E class g i, ii, iii
may in some cases be permitted to apply to widen the
planning use of a unit to F2 (b) local community use...’

Members considered the report and made the following
comments:

¢ Members requested that the first sentence of point 4 of the
Key Points on Appendix A be clarified.

o The Strategic Property Manager agreed that this
would be amended as follows: ‘tenants must employ
eligible local people to work in the units or from the
units in order to promote the local authority’.

AGREED:
That following consideration of the key points, rent incentives and
rent arrears of the amended Industrial Units Letting policy, the

comments of the Panel be noted.

HOUSING TENANCY MANAGEMENT POLICY

Consideration was given to the report of the Assistant Director -
Housing which asked the Panel to consider the updated Housing
Tenancy Management Policy.

The Housing Services Manager introduced the report by stating
that the Housing Tenancy Management Policy had been adopted
by Cabinet in 2020 and had been updated to reflect operational
practice and changes in legislation. The key updates were stated
at point 2 of the report.
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70.

71.

AGREED:

a) That following consideration by the Policy Development
Panel, the Housing Tenancy Management Policy be noted;
and

b) That the Policy Development recommended the adoption

of the Housing Tenancy Management Policy to Cabinet.

POLICY DEVELOPMENT PANEL WORK PROGRAMME AND
DRAFT PARTNERSHIP SCRUTINY WORK PROGRAMME

Policy Development Panel Work Programme and Draft
Partnership Scrutiny Work Programme

The Panel considered a report by the Interim Assistant Director —
Governance (Monitoring Officer) which set out the Work
Programme of the Policy Development Panel and the draft
Partnership Work Programme 2023/24

The Policy Development Work Programme consisted of two
sections:

e Appendix A set out dates of future Panel meetings along
with proposed items for consideration. The Work
Programme would be further populated when the 2023/24
schedule of meetings were approved.

e Appendix B set out Task Groups that had been identified
by the Panel. A further meeting of the South Holland
Centre Task Group had been scheduled for 13 March
2023.

The draft Partnership Scrutiny Work Programme 2023/23 was set
out at Appendix C.

AGREED:
That the Policy Development Panel Work Programme and the

draft Partnership Scrutiny Work Programme 2023/24 be noted.

ANY OTHER ITEMS WHICH THE CHAIRMAN DECIDES ARE
URGENT.

The Chairman thanked Policy Development Panel members for
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the enablement of his Chairmanship during the current
administration and wished members well for the future.

(The meeting ended at 7.38 pm)

(End of minutes)
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Minutes of a meeting of the JOINT PERFORMANCE MONITORING PANEL AND
POLICY DEVELOPMENT PANEL held in the Council Chamber, Council Offices,
Priory Road, Spalding, on Monday, 6 March 2023 at 6.30 pm.

PRESENT
A C Beal M Hasan G P Scalese
F Biggadike J L King S-A Slade
M D Booth P A Redgate S Timewell
CJT H Brewis J L Reynolds S C Walsh
T A Carter G T D Rudkin A R Woolf

Apologies for absence were received from or on behalf of Councillors B Alcock,
H J W Bingham, R A Gibson, N H Pepper, J Tyrrell and D J Wilkinson.

In Attendance: The Assistant Director - Corporate, the Head of IT — PSPS, and the
Democratic Services Team Leader.

24.

25.

26.

ELECTION OF CHAIRMAN

Councillor Woolf was elected Chairman for the duration of the
meeting.

DECLARATION OF INTERESTS

There were none.

PARTNERSHIP SCRUTINY OF THE DIGITAL STRATEGY AND
ICT ROADMAP FOR THE SOUTH & EAST LINCOLNSHIRE
COUNCILS PARTNERSHIP

Consideration was given to the report of the Scrutiny Task Group
Chairman, which asked the Joint Policy Development and
Performance Monitoring Panel to receive the Partnership Scrutiny
Task Group’s report and recommendations following scrutiny of
the draft Partnership Digital Strategy and ICT Roadmap.

The Chairman of the Scrutiny Task Group presented the report,
and thanked all officers, members and Portfolio Holders that had
been part of the process. He advised that the Task Group’s final
report was attached at Appendix A to the report, and its
recommendations were as follows:

1) That every 2 years, the Digital Strategy and ICT Roadmap
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should be a Partnership scrutiny topic. In the interim year, the
Partnership Annual Scrutiny Review, as part of its scope,
should seek assurance that the Strategy is making progress;

2) To use ‘best practice’ from ELDC in upskilling residents in
terms of digital skills, with a view to rolling out a training
programme to Boston and South Holland residents. As part of
this model, to seek feedback from participants on digital
service access and journeys;

3) There should be a continued focus on cyber security to ensure
it is well embedded within the Partnership and that the
importance of cyber security is understood by all; and

4) To add a glossary to the Strategy and Roadmap to explain any
terms considered technical.

The Joint Panel was provided with a presentation by the Head of
ICT (PSPS Ltd), and this was included at Appendix C to the
report. It was confirmed that following this meeting, the
recommendations would be presented to SHDC’s Cabinet
meeting on 21 March 2023.

With regard to the Scrutiny recommendations, the Assistant
Director — Corporate advised that throughout the process, the
three appropriate Portfolio Holders across the S&ELCP had met
regularly, had been involved in the scrutiny process and also
supported the recommendations proposed.

Members considered the report and the presentation, and the
following points were raised:

e Under ‘Foundations for Success’ within the Digital Strategy
and ICT Roadmap at Appendix D to the report, reference was
made to the principle for all business systems of ‘adopt, not
adapt’ — did this suggest that PSPS was dictating the way
forward?

o The Portfolio Holder for Corporate and
Communications explained that the proposals would
not be implemented in isolation by PSPS. Rather,
they were the Council’s partner in providing a
number of back-office services, one of which was
ICT provision. The proposals had been drawn
together with the involvement of an independent
consultant, and with the involvement of members.
The proposed governance changes to processes
were to ensure that business cases came forward
when required, and that relevant departments would
work with PSPS to put projects together, for ultimate
decision by the Portfolio Holder.
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At Appendix 3 (Digital Transactions) to Appendix D to the
report, clarification was sought as to whether this information
reflected the current situation — there appeared to be a
number of gaps for each authority against individual
transactions.

o The Portfolio Holder for Corporate and

Communications advised that the information was a
snhapshot of the current situation. PSPS would be
undertaking an analysis of which routes were used
more than others and this would drive the direction
of future provision. Areas that were used more
often would be developed appropriately, and any
areas not already on the list could be added. In
addition, consideration would need to be given to
decisions around which areas were undertaken by
the Partnership, and which would be undertaken by
the sovereign councils.

The Head of ICT (PSPS) added that work was
currently underway to analyse volume metrics
across the councils. Not all transactions would be
aligned — consideration would be given to each of
the council’s needs.

It was stated that long-term, the proposals should strengthen
the partnership and should be a reason for optimism.

Clarification was sought for the following points raised in the
Task Group’s report (Appendix A) under ‘Scrutiny Task Group
Analysis and Discussion’:

o Under the ‘System’ heading - reference was made

to removal of legacy technology — would this include
recent purchases? The Head of ICT confirmed that
this would not include systems currently being used,
or that had recently been invested in. It related to
out of date and unsupported systems.

Under the ‘System’ heading - reference was made
to the roll-out of the platform across the three
councils within the partnership — where was SHDC
within this programme? The Head of ICT advised
that where a business case came forward, if all
three authorities could be rolled out at the same
time, this would be done as the most efficient way
forward. Where there was a technical reason for
this not being possible, the authority whose system
was in most need of update could be dealt with first
as part of a phased approach for each authority
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rather than an end-to-end approach one authority at
a time.

Under the ‘System’ heading - reference was made
to the audit of software assets but it was unclear
whether this would still be undertaken by the
individual service area going forward. The Head of
ICT Services commented that there were two ways
in which this would be approached. For ‘centralised’
systems that ICT managed on the authority’s behalf,
these would be audited by ICT who would also
ensure that licences were in place. Where there
was a business system, ICT would work with the
service to ensure the relevant licences were in place
and that systems aligned.

Under the ‘Users’ heading — the order of users was
listed as staff, members and residents. The order
should be changed to residents, staff and members.
It was confirmed that this order would be addressed.

Members acknowledged that technology would take on an
ever-increasing role going forward however, not all individuals
wished to, or could engage with the Council in this way — it
was important to ensure that alternative methods of
engagement were still available and sufficiently supported.

o The Head of ICT advised that she would raise the

point regarding sufficient resource for telephony with
the appropriate officer.

The Portfolio Holder for Corporate and
Communications commented that the intention was
not for telephone access to decline at the expense
of proposed digital improvements. Work would be
undertaken to ensure that telephony systems and
provision were robust enough to support those that
still wished to contact the Council in this way.

For those individuals who did not or could not use technology,
what work was being undertaken to assist and encourage

o The Assistant Director — Corporate advised that a

piece of work had been undertaken at ELDC to
assist in upskilling the community in digital
technology. The Task Group had realised the
benefits of expanding this assistance across the
S&ELCP and a bid for external funding had been
made to support the roll out further. The outcome of
this bid was not yet known.
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¢ What precautions were being taken to mitigate against future
potential cyber-attacks or power failure?

o The Head of ICT responded on both points. 1)

Cyber-security - ICT sought to ensure that the
authority was on the latest platforms and that all
vulnerabilities were assessed and remediated where
possible. In addition, with cyber-security it was
important to undertake ‘defence in depth’ which
meant there was not reliance solely on anti-virus
software but that there was the facility to ‘flex and
adapt’ by ensuring there was defence in depth, and
technology in place. There was a dedicated
Information Security Analyst in post who constantly
reviewed the position of cyber-security and horizon
scanning. 2) With regard to power loss, ICT worked
closely with the Facilities department. All systems
were backed up by a UPS which would provide back
up for a certain amount of time, after which a
generator would take over. There were multiple
layers of back-up to address any power outages.

¢ In response to whether the proposals had been scrutinised by
BBC and ELDC scrutiny panels, members were advised that
the joint scrutiny panel had brought its findings to each
sovereign scrutiny panel after which it would be presented to
respective Cabinet meetings for approval.

e Members questioned why one of the Task Group’s
recommendations was that the Digital Strategy and ICT
Roadmap would only be considered as a Partnership scrutiny
topic every two years?

AGREED:

o The Assistant Director — Corporate advised that

there had been some discussion by the Task Group
on the frequency of review. The S&ELCP’s
Memorandum of Agreement stated that there should
be an annual Partnership Scrutiny Review and it
was suggested that the annual Task Group provide
‘light touch’ scrutiny and that every other year, more
in depth scrutiny take place as part of a dedicated
Task Group. It had been felt that there were a
number of pieces of scrutiny work underway and
coming forward, both jointly and at each sovereign
council and it was therefore important to make these
workloads manageable.
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1) That the report and associated recommendations, attached at
Appendix A, be noted; and

2) That a Task Group meet every two years to review progress.

27.  ANY OTHER ITEMS WHICH THE CHAIRMAN DECIDES ARE
URGENT

There were none.

(The meeting ended at 7.08 pm)

(End of minutes)
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ACTIONS

ACTIONS FROM THE JOINT PERFORMANCE
MONITORING PANEL AND POLICY DEVELOPMENT
PANEL MEETING HELD ON 26 JANUARY 2023

Minute
number

Responsible
Officer(s)

22.
22/23

BUDGET OVERVIEW 2023/24 AND DRAFT BUDGET

v

(a)

Members asked for clarification of the size of shop unit which
determined whether businesses rates were payable. Concern was
expressed for larger shops, where rates were payable, and for
empty shop units which were not contributing to the economic
vibrancy of towns.

MINUTED MEETING RESPONSE:

The Deputy Chief Executive — Corporate Development responded
that a report which detailed business rate reliefs and banding
values would be circulated to the Panel.

UPDATE:
Response circulated to the Joint PMP/PDP committee on 3 May
2023 and appended.

Sharon Hammond

(b)

Members noted that the budget for 2022/23 had included a
spend of £2000 on playing field equipment which was considered
inadequate. Such facilities were required more than ever in the
post-Covid era, and a greater investment was called for in
2023/24.

MINUTED MEETING RESPONSE:

The Deputy Chief Executive — Corporate Development would
refer the query to the service and report back to members.
UPDATE:

The budget remains at the same level it has been in previous
years whilst additional work is undertaken to better understand
the extent of need and therefore, budget required. Initially, a
piece of work is being commissioned by the planning department
to understand and create a register of the play areas and open
space in the district. This will then support a Play Area strategy
which, using the register, will be able to better determine the
areas that we have and ensure that they are providing value to
the communities. With this, we will be in a position to
recommend the budget required to deliver the strategy. This
piece of work will be done across the departments of Planning,
Communities and Neighbourhoods.

Charlotte Paine

¥ =completed, * = in hand, x = outstanding
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(c) (i) Members queried the per centage of employees who were PSPS - HR
members of the Pension Fund;
UPDATE:
The HR Manager — Operations (PSPS) confirmed that 95 per cent
of SHDC employees are enrolled in the Local Government
Pension Scheme
(c) (ii) Members queried the per centage contribution made by
employees into the Pension Fund.
UPDATE:
The HR Manager — Operations (PSPS) confirmed that employee
contributions are on a sliding scale and are dependent upon
annual income. The current contribution level is as follows:
PENSION
BANDS Salary To
5.50% £0 £16,500.00
5.80% £16,501.00 £25,900.00
6.50% £25,901.00 £42,100.00
6.80% £42,101.00 £53,300.00
8.50% £53,301.00 £74,700.00
9.90% £74,701.00 | £105,900.00
10.50% £105,901.00 | £124,800.00
11.40% £124,801.00 | £187,200.00
12.50% £187,201.00 or more
¥ =completed, * = in hand, x = outstanding 2
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BUDGET OVERVIEW 2023/24 AND DRAFT BUDGET

Response to action point 22. 22/23 (a)

Members asked for clarification of the size of shop unit which determined whether businesses rates
were payable. Concern was expressed for larger shops, where rates were payable, and for empty
shop units which were not contributing to the economic vibrancy of towns.

The following response was provided by the Head of Revenue and Benefits (PSPS) and circulated to
the Joint PMP/PDP Committee on 3 May 2023:

Rating of Shops

The Valuation Office Agency (VOA) is responsible for maintaining the rating list, and
decisions about the hereditaments (properties) that are on the list.

For shops and high street businesses the VOA use a ‘rental’ method to value businesses,
analysing the information to work out a price per square metre for the property. It will
consider local conditions and property characteristics in reaching its valuation.

Shops and high street properties that are ‘like each other’ will be part of a valuation
‘scheme’ making rateable values fair and consistent.

Unoccupied Shops

Shops will be entitled to a 3-month exemption from the date stock is removed from the
property. Once the 3-month period has expired, they will then be liable to 100% empty
property rates (this is calculated using the higher multiplier which for 2023/24 is £0.52).

There are some exemptions from empty property business rates including: -
Those with a rateable value below £2,900

e A property held by a Charity or Community Amateur Sports Club (CASC) and is likely
to be used for charitable purposes or for the purposes of the sports club

e Listed buildings and ancient monuments

e A property owned by a company in administration

e  Where the law does not allow the property to be occupied

e Where the Crown or a local/public authority is taking action that prevents
occupation

o The person entitled to occupation holds it only as the personal representative of a
deceased person

Shops will be treated as unoccupied until there are items e.g. stock etc., placed in the
property, from which point the shop will be considered to be occupied.
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Rate reliefs — occupied shops

Depending on the rateable value (RV), and the ratepayers individual circumstances, there
may be eligibility to rate relief. Subject to meeting the required criteria, these reliefs are:

e Small Business Relief (SBR)
100% if the RV is below £12,000, and an amount awarded on a sliding scale if RV is
between £12,000 & £15,000 Small Business Relief (SBR) - South Holland District Council
(sholland.gov.uk)

e Retail Hospitality and Leisure Relief
75% for the 2023/24 financial year (increased from 50% from 2022/23) Retail,
Hospitality and Leisure Relief - South Holland District Council (sholland.gov.uk)

o Rural Rate Relief
100% relief if the property is located in a qualifying rural settlement and the RV is
below £8,500 (for a food shop, general store or post office) Rural Rate Relief - South Holland
District Council (sholland.gov.uk)

e Mandatory/discretionary Relief
80% mandatory if the organisation is a registered charity or Community Amateur

Sports Club (CASC) and up to 100% discretionary if the organisation is either a non-profit
making body and/or meets the criteria for discretionary relief .
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ACTIONS

ACTIONS FROM THE POLICY DEVELOPMENT
PANEL MEETING HELD ON 28 FEBRUARY 2023

MINUTE
NO.

ITEM

RESPONSIBLE
OFFICER

65.
22/23

SPALDING CEMETERY

v

(a)

Members queried whether the burial capacity of 80 at Whaplode
included the extended burial area.

MINUTED MEETING RESPONSE: The Strategic Property Manager
believed that the stated figure for Whaplode represented the
whole availability at the site, but this would be checked. Any
differential would be circulated to the Panel.

UPDATE:

The Strategic Property Manager responded that it was his
understanding that the burial capacity at Whaplode was 80.

MARC WHELAN

(b)

Members requested that councillor membership of the proposed
working group be taken from the Policy Development Panel and
that both the Portfolio Holder for Assets and Planning, and the
Portfolio Holder for Health and Wellbeing, Conservation and
Heritage be made aware that the matter required urgent
attention. Members strongly recommended that the working
group be set up as soon as the new administration was in place.

MINUTED MEETING RESPONSE: The request was noted at the
meeting by the Portfolio Holder for Health and Wellbeing,
Conservation and Heritage and would be relayed to the Portfolio
Holder for Assets and Planning.

UPDATE:

The Strategic Property Manager confirmed that the Working
Group would need to be established after the 4 May 2023
Election.

UPDATE 3/7/23:

Working Group formation is underway and has been circulated to
key members (Wellbeing, Health and Heritage & Assets) on the
basis that they will look to find other interested members with
the strategic Operational & Property Manager included as
Council liaison with also potentially the Cemetery Manager (Keith
Taylor) and Facilities Manager (Katie Potter) involved.

MARC WHELAN,
PORTFOLIO
HOLDER FOR
ASSETS,
PORTFOLIO
HOLDER FOR
HEALTH AND
WELLBEING,
CONSERVATION
AND HERITAGE

67.
22/23

HEALTH AND WELLBEING STRATEGY

¥ =completed, *

=in hand, x = outstanding
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(a)

The Health and Wellbeing Strategy come back to the Policy
Development Panel for review of initial performance against KPls,
12 months from adoption.

UPDATE:
Review added to the PDP Work Programme.

EMILY SPICER,
ROXANNE
WARRICK

(b)

Members asked whether the district was to benefit from any of
the £8million funding that had been granted to the Citizens
Advice Bureau.

MINUTED MEETING RESPONSE: The Strategic Lead, Prosperous
Communities confirmed that a response regarding the Aviva
funding would be circulated after the meeting.

UPDATE:

The Strategic Lead, Prosperous Communities provided the
following response: Citizens Advice nationally have secured
additional one-off funding primarily to help our clients through
the cost-of-living crisis. They expect to receive in the region of
£10 million, from a range of funders (including Aviva), to support
and increase direct service delivery capacity.

£4m of this is being distributed to the 260+ Citizens Advice offices
across the country. This represents £15k for each, which be
invested in initiatives which will support and/or increase direct
service delivery capacity. Citizens Advice South Lincs are using it
to pay for increased capacity on their Advice line.

The balance of the funding will be made available as part of a
competitive process for local offices to apply for — Citizens Advice
South Lincs are awaiting further details

Roxanne Warrick

(c)

Members referred to the ‘drug and alcohol treatment’ in
Appendix 5, and asked whether the Rough Sleeper
Accommodation (RSA) fund contributed towards delivery of the
strategy?

MINUTED MEETING RESPONSE: The Assistant Director -
Wellbeing and Community Leadership would check the status of
the RSA funding stream for South Holland and circulate the
information to the Panel.

UPDATE:

The Assistant Director Wellbeing and Community Leadership
provided the following response: There is no direct correlation
between the funding for RSAP accommodation within the district
and support for drug and alcohol recovery. However officers
work closely with partner agencies to support RSAP residents

Emily Spicer

¥ =completed, * = in hand, x = outstanding
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ACTIONS

(and others as appropriate) in accessing the right services to
address any drug and alcohol addictions.

TRACKING OF OUTSTANDING ACTIONS FROM
PREVIOUS POLICY DEVELOPMENT PANEL
MEETINGS

53.
22/23

13 DECEMBER 2022
SPALDING CEMETERY BRIEFING NOTE

(b)(i)

(b)(ii)

The Panel asked that the following information be shared:

Current capacities of parish council cemeteries which included
details of any future plans being considered when capacity was
reached;

UPDATE:

This remains work in progress, all parishes have been contacted
however not all had replied at the point this update was
completed.

UPDATE 3/7/23:

We are no longer pursuing Parishes for active participation in
Cemetery numbers. We believe the numbers we have are from
those wishing to participate and any others outstanding will not
be asked to supply further.

The number of burials at Spalding Cemetery over the last 5 years
specifically distinguishing between those that were for residents
of the South Holland district and those who lived outside of the
district.

UPDATE:

The update below provides the total number of burials at
Spalding Cemetery. A breakdown of the data to show burials for
residents and non-residents would come forward to the Panel.
2016/17 - 36

2017/18 —35

2018/19 - 42

2019/20 - 46

2020/21-42

UPDATE 3/7/23:

The Cemetery charges briefly discussed at last PDP will be
presented in a Portfolio Holder report shortly to ensure that
if non-residents do wish to be buried in South Holland, we
maximise revenue from these income streams which will

Andy Fisher
Marc Whelan

¥ =completed, * = in hand, x = outstanding
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likely decrease a % of demand on the spaces and give the
expansion project more time.

37.
22/23

4 OCTOBER 2022
SOUTH AND EAST LINCOLNSHIRE COMMUNITY SAFETY
STRATEGY

(a)

Members referred to the Safer Street section of the policy which
looked at environmental issues such as poor street lighting, blind
spots, and hidden areas and asked whether links were being
made with the SHDC Planning department to shape
improvements. Some new developments had faced community
safety challenges.

MINUTED MEETING RESPONSE: The Community Safety and
Enforcement Manager confirmed that engagement with Planning
was integral to the day-to-day work however some residential
developments had presented community safety challenges. The
implementation of mitigations, such as Safe Zones and the
installation of CCTV, had been put in place to target issues
experienced around the night-time economy.

The Assistant Director — Wellbeing and Community Leadership
welcomed Members’ feedback and stated that the consideration
of utilising Planning tools to address issues of community safety
across the Partnership would be beneficial.

UPDATE: 14/07/23

Further to a conversation with relevant departments, it has been
agreed that the Community Safety Manager review new
development plans so that Community Safety considerations may
be identified and there is an opportunity for necessary
amendments to be made where appropriate.

EMILY SPICER

(e)

Members suggested that South Holland District Council lobby
Lincolnshire County Council (L.C.C) to reverse the decision to turn
off streetlights in housing estates at night, as this decision had
resulted in feelings of vulnerability among residents.

UPDATE:

A piece of work is currently being undertaken to look into Street
Lighting and its impact on the District.

UPDATE 30.06.23

During the process of taking the Community Safety Strategy
through the three Councils the subject of streetlights was raised
in relation to LCC’s policy on street lighting. Concerns were raised
in relation to safety of residents and in terms of seeking clarity on
LCC's streetlight policies. Contact was made with LCC with a view

DEE BEDFORD
EMILY SPICER

¥ =completed, * = in hand, x = outstanding
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to arranging a Reserved Members day to provide an opportunity
for concerns to be discussed and to open a dialogue with LCC on
this subject.

Unfortunately, due to limited resources, LCC are unable to
provide an officer to attend a session of this nature at this time.
However, they are happy to address any specific questions or
requests at any time via e-mail to
StreetLighting@Lincolnshire.gov.uk

LCC have provided the following links to information that is
readily available online:

Lincolnshire County Council’s Street Lighting Policy:-
https://www.lincolnshire.gov.uk/directory-record/70430/street-

lighting-policy.

List of Exemptions to Part Night Lighting is here:-
https://www.lincolnshire.gov.uk/downloads/file/6873/annex-2-
exemptions-to-part-night-lighting.

Protocol for the reversal of part night lighting, or conversion
to all night lighting (where the applicant meets the costs
involved):-
https://www.lincolnshire.gov.uk/downloads/file/6872/annex-1-
protocol-for-reversal-of-part-night-lighting.

If, after reading the information above, you have any specific
questions or issues you would like to raise, please send these
directly to the Streetlighting e-mail address and copy in the
relevant district Community Safety Team for our awareness and
continued support where required.

(g) The Assistant Director — Wellbeing and Community responded DEE BEDFORD
that interrogation of data would establish whether increased EMILY SPICER
reporting of issues had occurred during the period when
streetlights were switched off. The Community Safety and
Enforcement Manager would review the data and any
intelligence would inform the consideration of future action.
UPDATE:

No current local data in place to interrogate a correlation
between street lighting and crime.

National research has conflicting information with some research
highlighting that street lighting being switched off has
counterintuitively seen a decrease in crime.

If there are specific areas within South Holland District that are of
concern and where it is felt lack if street lighting has caused an

¥ =completed, * = in hand, x = outstanding 5
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ACTIONS

increase in incidents, please report this through to the
Community Safety Team as well as reporting through to the
streetlighting email addresses detailed in action point 37(g).

¥ =completed, * = in hand, x = outstanding
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- KEY DECISION PLAN Issued — 14 July 2023

HOLLAND
DISTRICT COUNCIL

Representations in respect of all the matters shown should be sent in writing, at least one week before the date or period the decision
is likely to be made, to:
Democratic Services, Council Offices, Priory Road, Spalding, Lincolnshire, PE11 2XE
Telephone: 01775 764451 Email: demservices@sholland.gov.uk

The Key Decision Plan shows all Key decisions that the Council is likely to make over the next twelve months

The Key Decision Plan is updated on a rolling basis and shows the decisions that will be considered and the date when the decision is
expected to be made. In accordance with the Council’s Constitution the DECISIONS detailed within this document, unless otherwise
stated, come into force and may then be implemented on the expiry of a 5 working day call-in period from the date of publication of
any decision.

T obed

Key decisions are: “A decision which, in relation to an executive function, has a significant effect on communities in two or more
Wards of the Council and / or is likely to result in the Authority incurring expenditure, generating income or making savings in any
single financial year above the threshold of £75,000 in respect of revenue expenditure and £180,000 in respect of capital expenditure.”

Significant decisions are: 1. A decision made in connection with setting the Council Tax; 2. A decision to approve any matter relating
to a Policy or Strategic Plan; 3. Any non-Executive decision which significantly affects the community in two or more wards or electoral
divisions. Some of the decisions will be recommendations to full Council, particularly if they impact on the Budget and the Policy
Framework (comprising of statutory plans and strategies)
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Housing
(Councillor

Tracey Carter)

Servicing and
Maintenance of
Sewage
Treatment Plants
Eand drain
Dclearance
contract 2024 -
027

ﬁgﬁ GRV\ 1

sewerage treatment
plants and the provision
of drain clearance and
domestic cesspool
services 2024 - 2027

Discussion with Portfolio
holder

Not before 29th Jul 2023

PORTFOLIO PURPOSE OF CONSULTEES AND SUPPORTING LIKELY DATE OF OFFICER
HOLDER/ DECISION METHOD OF DOCUMENTS DECISION AND WHO CONTACT
SUBJECT CONSULTATION WILL MAKE DECISION INFORMATION

Portfolio Holder Contract to undertake Portfolio Holder for Report and any | Assistant Director — David Higgs,
for Communities | the maintenance and Communities and relevant Housing, or any other Technical
and Operational | operation of the Councils | Operational Housing appendices officer with delegation Contracts Officer

David.Higgs@sh
olland.gov.uk

Portfolio Holder
for.
Environmental
Services
(Councillor Jack
Tyrrell

The Procurement
of Fuel Supplier

To agree the
procurement and
contract of a fuel
supplier

Procurement and AD. PFH

Report and any
relevant
appendices

Assistant Director —
Neighbourhoods, or any
other officer with
delegation

Before 31 Jul 2023

Charlotte Paine,
Head of
Environmental
and Operational
Services
cpaine@sholland

.gov.uk
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mailto:cpaine@sholland.gov.uk

Housing
(Councillor

Tracey Carter)

Provision of
Retrofit Services

the delivery of the
Councils Social Housing
Decarbonisation Fund
2.1 bid for energy
efficiency works to its
housing stock

Portfolio Holder Finance,
Commercialisation,
UKSPF, Levelling Up

Before 31 Jul 2023

PORTFOLIO PURPOSE OF CONSULTEES AND SUPPORTING LIKELY DATE OF OFFICER
HOLDER / DECISION METHOD OF DOCUMENTS DECISION AND WHO CONTACT
SUBJECT CONSULTATION WILL MAKE DECISION INFORMATION

Portfolio Holder | To award a contract for | Portfolio Holder Report and any | Assistant Director — David Higgs,
for Communities | the provision of retrofit Communities and relevant Housing, or any other Technical
and Operational | services in support of Operational Housing appendices officer with delegation Contracts Officer

David.Higgs@sh
olland.gov.uk

rPortfolio Holder
Dfor Communities

O, N h'a Y [

band Operational

rnHousing
W Councillor

Tracey Carter)

Purchase of
homes in
Crowland, by
Welland Homes

To purchase homes in
Crowland, from a
developer.

Ward members

Report and any
relevant
appendices

Portfolio Holder for
Communities and
Operational Housing, or
Leader

Not before 2nd Aug 2023

Caroline Hannon,
Head of Delivery
Caroline.Hannon
@sholland.gov.u
Kk
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Housing
(Councillor

Tracey Carter)

uPVC window
and door
replacement
contract 2023 -

replacement of existing
time expired uPVvVC
windows and
refurbishment of uPVC
doors

S151
MO

Before 31 Aug 2023

PORTFOLIO PURPOSE OF CONSULTEES AND SUPPORTING LIKELY DATE OF OFFICER
HOLDER/ DECISION METHOD OF DOCUMENTS DECISION AND WHO CONTACT
SUBJECT CONSULTATION WILL MAKE DECISION INFORMATION

Portfolio Holder Contract for the AD Housing Report and any | Assistant Director — David Higgs,
for Communities | manufacture and PFH Communities and relevant Housing, or any other Technical
and Operational | installation of Operational Housing appendices officer with delegation Contracts Officer

David.Higgs@sh
olland.gov.uk

d ’“RV\ [

Worth)

Land at
Holbeach FEZ

FEZ.

Before 1 Sep 2023

9026

D

2]

N _eader To consider a decision Report and any | Portfolio Holder for Matthew Hogan,

A Councillor relating to the potential relevant Economic Development Assistant
Charles Nicholas | sale of land at Holbeach appendices and Partnerships Director -

Strategic Growth
and
Development
Matthew.Hogan
@sholland.gov.u
K
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PORTFOLIO PURPOSE OF CONSULTEES AND SUPPORTING LIKELY DATE OF OFFICER
HOLDER/ DECISION METHOD OF DOCUMENTS DECISION AND WHO CONTACT
SUBJECT CONSULTATION WILL MAKE DECISION INFORMATION

Portfolio Holder Upgrading of the Tenants; Portfolio Holder Report and any | Assistant Director — Jason King,

for Communities | sheltered housing hard and informal all member relevant Housing, or any other Assistant

and Operational | wired pull cord system briefing appendices officer with delegation Director -
Housing from an analogue to a Housing
(Councillor digital system. Formal and informal Before 30 Nov 2023 JasonKing@sholl
Tracey Carter) and.gov.uk

Sheltered
Housing Digital
Alarm Upgrade

Gy abed
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A By 1
O

PORTFOLIO PURPOSE OF CONSULTEES AND SUPPORTING LIKELY DATE OF OFFICER
HOLDER / DECISION METHOD OF DOCUMENTS DECISION AND WHO CONTACT
SUBJECT CONSULTATION WILL MAKE DECISION INFORMATION

Portfolio Holder Decision to allocate Local Partnership Group Report and any | Deputy Chief Executive — | Saul Farrell,
for Economic grant funding from the Theme Group structure relevant Growth, or any other Senior
Development UK Shared Prosperity appendices officer with delegation Programme
and Partnerships | Fund and the Rural Consultation has occurred Manager - UK
(Councillor Prosperity Fund for through the medium of the Before 31 Mar 2025 Shared
Charles Nicholas | South Holland District, in | Local Partnership Group Prosperity
Worth) line with the and Theme Group Fund/Rural

Approval of the

award and spend

of funding from
DUthe UK Shared
RProsperity Fund
and Rural

ngland
Prosperity Fund

Programme's three core
themes highlighted in
the Prospectus
(Communities and
Place, Supporting Local
Businesses, People and
Skills).

This item could cover
multiple Key Decisions
in relation to the above,
for the period until the
end date of the entire
Programme (end of
March 2025)

structure associated with
UKSPF/REPF's
governance

Prosperity Fund
Saul.Farrell@sho

lland.gov.uk
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mailto:Saul.Farrell@sholland.gov.uk

*Cabinet Membership

Councillor C N Worth (Leader)

Councillor G J Taylor (Deputy Leader of the Council)
Councillor T Carter (Deputy Leader of the Cabinet)
Councillor J Astill (Portfolio Holder)

Councillor A Casson (Portfolio Holder)

Councillor E Sneath (Portfolio Holder)

Councillor J Tyrrell (Portfolio Holder)

Councillor P Redgate (Portfolio Holder)

Councillor H Bingham (Portfolio Holder)

If you have any comments or queries regarding any of the entries in the Key Decision Plan please contact:

Democratic Services, Council Offices, Priory Road, Spalding, Lincolnshire, PE11 2XE
Telephone: 01775 764451 Email: demservices@sholland.gov.uk
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SHDC Policy Register

This policy is scheduled to be reviewed across the Partnership with

61 abed

Freedom of Information Due for a view to aligning in accordance with recognised best practice. The
SHDC Yes FOI 26-Nov-19 3 John Medl|
Policy ov years review FOIA Policy has been redrafted and is scheduled to enter the next ohn Medler
Committee cycle in Q2
This policy is scheduled to be reviewed across the Partnership with
SHDC Ves Complaints Unreasona.ble Behaviour and 21-Nov-17 3 years Dugfor a view to.allgnlng in accordance Wlth recognised best practice. The John Medler
vexatious requests review FOIA Policy has been redrafted and is scheduled to enter the next
Committee cycle in Q3
SHDC Mobile Homes and This is be|.ng quked at for alignment across the Partnersh?p,
o . Due for therefore review will be extended to account for this and reviewed . .
SHDC Yes Enforcement Caravan Site Licensing and 01-Mar-20 3 Years R . L . X Emily Spicer
Fee Policy review policy which is aligned across the partnership is looking to be
brought for approval by Q2 23/24
Due for This will move to partnership wide strategy as agreed by full
SHDC No Corporate Strategy Corporate Plan 08-Mar-19 1year . council, that still identifies local priorities, this has been signed off James Gilbert
review
by leaders to be approved for Q3 23/24
) . Due for Will be going to licensi | f tiny at th t of the Chair of
SHDC No Licensing Taxi Licensing Policy 15-Mar-20 3 years R Il be going toficensing panel for scrutiny at the agreement of the Lhair o Donna Hall
review PDP
SHDC Housing Strategy Housing Allocatlgns and 27-Apr-21 1years Updéte Policy update is scheduled to be provided at the October meeting Jason king Cabinet
Letting Policy Required of PDP
. . . Due for ) . . . .
SHDC Yes Corporate Strategy Equality and Diversity 01-Jun-19 4 Years review Policy ownership and approach is being reviewed at SLT level John Medler
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Derelict and Untidy Sites

Qg abed

SHDC Yes Assets Policy 13-Sep-22 1 year 13-Sep-23 Approved Review of policy performance to be provided in Oct PDP Richard Hodgson Cabinet
ffiti A
SHDC Yes Communities Graffiti and Street. r 04-Oct-22 3 Years 04-Oct-23 Approved Phil Perry
Management Policy
South and East Lincolnshi . .
SHDC Yes Communities ol an. ast Hincoinshire Oct-22 1 Year 04-Oct-23 Approved Emily Spicer
Community Safety Strategy
SHDC Yes ASB Anti-Social Behaviour Policy 01-Nov-21 3 years 01-Nov-23 Approved Dee Bedford
SHDC Yes Environmental Sustainable Products Policy 15-Nov-22 1 year 15-Nov-23 Approved Review of policy performance to be provided in Dec PDP Sarah Baker Cabinet
SHDC Yes H&S Health & Safety Policy 15-Dec-20 3 years Approved Christian Allen
i Emily Spi R
SHDC Yes Communities Health and Wellbeing Mar-23 1Year Approved mily plcer( oxanne
Strategy Warrick
Counter Fraud and Governance and
SHDC Fraud oun er. rau a.n 11-Mar-21 3 years Approved Matthew Waller v R
Corruption Policy Audit
. . Whistleblowing Policy - Governance and
SHDC Y Whistlebl 11-Mar-21 3 Approved Matthew Waller R
e Istieblowing Confidential Reporting Code ar years pprov " Audit
SHDC Housing Strategy Empty Homes Strategy 27-Oct-20 1year Approved Jason King Cabinet
SHDC Housing Strategy Housing Assistance Policy 27-Oct-20 1year Approved Jason King Cabinet
Approved by full council in March 2023 (Annual review as part of
SHDC No Finance Capital Strategy 03-Mar-23 1year Approved pprov v unett ) ( ! viewasp Samantha Knowles Full Council
budget setting Process)
Approved by full council in March 2023 (Annual review as part of
SHDC Finance Fees and Charges Policy 03-Mar-23 1year Approved pprov Vi unett ) ( ! viewasp Samantha Knowles Full Council
budget setting Process)
Medium T Fi ial A d by full il in March 2023 (Annual review as part of
SHDC Finance ecium ferm Financia 03-Mar-23 1 year Approved pproved by tull councilin arc. ( u viewasp Samantha Knowles Full Council
Strategy budget setting Process)
Treasury Management Approved by full council in March 2023 (Annual review as part of
SHDC Finance Strategy (Includes Statement| 03-Mar-23 1year Approved P ¥ P Samantha Knowles Full Council

and Clauses)

budget setting Process)




Minimum Revenue Provision

Approved by full council in March 2023 (Annual review as part of

TG abed

SHDC Finance . 03-Mar-23 1 year
Policy Statement
SHDC No Industrial Units Industrial Units Letting Policy | 21-Mar-23 2 Year
ICT Empl M
SHDC Yes IcT CTEmployee & Member | o\ ) 2 years
Access Policy
SHDC Yes ICT ICT Removable Media 26-Apr-22 2 years
SHDC Yes ICT ICT Remote Working Policy 26-Apr-22 2 years
SHDC Yes ICT CT Third Party ?uppller 26-Apr-22 2 years
Access Policy
ICT Systems Acquisition
SHDC Yes ICT Development and 26-Apr-22 2 years
Deployment Policy
Enf t
SHDC Yes Enforcement Corporate n oreemen 14-Dec-21 3 years
Policy
SHDC Yes DP Data Protection Policy 10-Dec-21 3 years
SHDC Yes Environmental Climate Change Strategy 01-Jun-23 1 Year
AHM Collections
SHDC Museurn oflection: 01-Jun-22 2 years
Development Policy
AHM Collections Care and
SHDC Museum I. . 01-Jun-22 2 years
Conservation Policy
C te Debt Policy -
SHDC Yes Debt orporate Bebt Folicy 19-Jul-22 2 Years
Accounting Services
SHDC No Housing Strategy Strategic Tenancy Policy 01-Feb-19 3 years
Street Naming and
SHDC Street naming K "8 . 01-Nov-21 3years
Numbering Policy
ling Policy - Stat: t
SHDC No Licensing Gambling Policy - Statemen 14-Dec-21 3 years

of Principles

Approved budget setting Process) Samantha Knowles Full Council
Approved Andy Fisher
Approved Jackie Wright (PSPS) Cabinet
Approved Jackie Wright (PSPS) Cabinet
Approved Jackie Wright (PSPS) Cabinet
Approved Jackie Wright (PSPS) Cabinet
Approved Jackie Wright (PSPS) Cabinet
Approved Donna Hall
Approved Kirsty Porter
Approved Sarah Baker Cabinet
Approved Julia Knight
Approved Julia Knight
Samantha
Approved Knowles/Sharon TBC
Hammond
Approved Emily Spicer
Approved Clinton Bell
Approved Donna Hall




Housing Tenancy

2G abed

SHDC Housing Strat: 21-Mar-23 2Yi
ousing otrategy Management Policy ar ear

SHDC Yes Safeguarding Safeguarding Policy 24-May-22 3 years

Inf ti

SHDC Yes ntormation Records Management Policy 24-May-22 3years
Management

SHDC Yes HR HR Policy Handbook 12-Jul-22 3 years

Housing Comments,
SHDC No Housing Compliments Complaints and| 13-Dec-22 3years
Compensation Policy
SHDC No Housing Tenant Engagement 13-Dec-22 3years
Framework
SHDC No Housing Housing Estate{ Management 13-Dec-22 3 years
Policy
SHDC No Licensing Statement of Licensing Policy 07-Jan-21 5years
SHDC Yes Assets Asset Management Policy 01-Jan-23 5 years
S | Establish ts Poli
SHDC No Licensing exualEstaptisnments Folicy 15-Mar-23 5 years
Statement
SHDC Ves Workforce Workforce Development TBC TBC

Development

Strategy

Approved Vikki Cherry
Approved Emily Holmes
Approved Kirsty Porter
Approved James Gilbert
Approved Jason King
Approved Jason King
Approved Jason King
Approved Donna Hall
Richard

A d

pprove Hodgson/Andy Fisher
Approved Donna Hall
In Review Rachel Robinson




Partnership Policy Register

Policy name Lead Policy Last Approved Next Policy Review
BBC ELDC SHDC BBC ELDC SHDC
Sexual Establishments
x.u I C Allen Nov-11 Apr-19 Mar-23
Policy Statement
Freed f
reedom ot J Medler Apr-17 Apr-17 Jun-18
Information Policy
Unreasonable
Behaviour and J Medler Sep-17 Apr-17 Nov-17
vexatious requests
Sustainable Product
Pljice:/ma e Froduets s Baker Nov-22 | Nov-22 | Nov22 | Nov23 | Nov-23 Nov-23
Fee.s and Charges S Knowles Mar-23 Mar-23 Mar-23
Policy
Minimum Revenue
Provision Policy S Knowles Mar-23 Mar-23 Mar-23
Statement
Equality and Diversity |J Medler - - Jun-19
South and East
Lincolnshire
E Spi Oct-22
Community Safety plcer ¢
Strategy
Health & Safety Policy |C Allen Sep-21 - Dec-20
Climate Change S Baker Dec-21 | Dec21 | Dec21
Strategy
Inf ti R d
nformation /Records| /4o May-17 - Jan-22
Management Policy
Private Sector
E Spi Jun-1 - -
Housing Policy Spicer un-18
Whistleblowing Policy [PSPS HR Nov-17 Jan-16 Mar-21
Counter Fraud and
Y . ! . S Knowles May-18 - Mar-21
Corruption Policy
Empty H
mpty Homes E Spicer - Jan-14 Oct-20
Strategy
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Housing Assistance /
Homelessness E Spicer Oct-19 Jan-17 Oct-20
Strategy
Local Plan M Gildersleeves Mar-19 Jul-18 Mar-19
ICT Employee &
Member Access J Wright May-21 May-21 Apr-22
Policy
Health and Wellbei
catth and WElbeNg | opicer Mar-23 | Mar-23 | Mar-23
Strategy
ICT Removable Media |J Wright May-21 May-21 Apr-22
ICT Remote Workin
. ne J Wright May-21 May-21 Apr-22
Policy
ICT Third Party
J Wright May-21 May-21 Apr-22
Supplier Access Policy '8 y v P
ICT Systems
Acquisition
J Wright May-21 May-21 Apr-22
Development and '8 y v P
Deployment Policy
Data Protection Policy|J Medler May-18 Jul-19 Dec-21
Corporate
. C Allen Oct-22 Oct-22 Dec-21
Enforcement Policy
Workforce
Development R Robinson Nov-20 Nov-20 Jun-22
Strategy
Anti-Social Behaviour
>od VIOUT | spicer May-19 | May-19 | May-19
Policy
Gambling Policy -
Statement of CAllen Nov-18 Oct-21 Dec-21
Principles
Street Nf‘:\mlng ?nd A Fisher - - Nov-21
Numbering Policy
Safeguarding Policy |E Holmes Mar-21 Mar-21 May-22
HR Policy Handbook |J Gilbert Jul-22 Jul-22 Jul-22
Corporate Debt Policy |\ |\ Jul-17 ; Jul-22
- Accounting Services
Stat t of
~atement of CAllen Nov-20 | Sep-20 | Jan-21
Licensing Policy
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Asset Management

. g A Fisher Feb-21 Jan-16 Jun-14
Policy

ial .
Socalmedia Oct-21 Sep-21 :
acceptable use policy
Customer feedback

! . J Medler Sep-17 Apr-14 -

policy
Wa'ste Enforcement C Allen Jan-21 i i
Policy
RIPA R Booth Sep-21 Sep-21 -
CCTV policy E Spicer Dec-20 - -
Charitable Street and
House to House R Boole - - Oct-22
Collections Policies
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ISTRICT COUNCI
REPORT TO: Policy Development Panel
DATE: 25 July 2023
SUBIJECT: Partnership Communications Strategy
PURPOSE: To consider a South & East Lincolnshire Councils Partnership

Communications Strategy

KEY DECISION: No

PORTFOLIO HOLDER: Portfolio Holder, Corporate and Communications, Councillor Jim
Astill (SHDC)

REPORT OF: James Gilbert, Assistant Director — Corporate

REPORT AUTHOR: Shaun Gibbons, Group Manager — Communications and
Engagement

WARD(S) AFFECTED: None

SUMMARY

When the South & East Lincolnshire Councils Partnership formed in October 2021, the
Partnership Business Case identified opportunities to bring together strategy, policy and services
across the three Councils. This had the aim of improving services, achieving savings and ensuring
resilience.

One of the first service reviews to be concluded was for the ‘Corporate’ Directorate, and this
included the creation of a single Partnership Communications Service. Whilst working together
informally since the Partnership formed, the team formally came together as single service in
November 2022, creating the opportunity to fully align the communications approach.

In the 2023/24 Annual Delivery Plan, approved by Council in March, it was identified that a
single Partnership Communications Strategy would be brought forward for consideration to
provide a framework for how the Partnership communicates with internal and external
audiences going forward. This report brings forward the Strategy for input through the scrutiny
process.

RECOMMENDATIONS
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e That comments be provided to shape the development of the Partnership
Communications Strategy at Appendix A.

REASONS FOR RECOMMENDATIONS

To provide scrutiny input into the proposed Communications Strategy for the South & East
Lincolnshire Councils Partnership.

OTHER OPTIONS CONSIDERED

N/a

1. BACKGROUND

1.1 When the South & East Lincolnshire Councils Partnership formed in October 2021, each
Council approved a Business Case for the Partnership and an associated work programme.

The Business Case identified a range of opportunities for collaboration between the
Partnership Councils, including the sharing of services.

1.2 In November 2022, following a service review, a single Communications Service was
created for the Partnership, which resulted in the communications teams from South

Holland District Council joining the already shared Boston Borough Council and East Lindsey

District Council team, under a single service structure.

1.3 Whilst the team had been informally working together since the Partnership formed in

October 2021, the bringing together of the service has accelerated since November and

most aspects of how the team operates are now consistent across the Partnership.

1.4 In March, each Council approved the 23/24 Annual Delivery Plan, which included an action

to bring forward a Partnership Communications Strategy for consideration.

2. REPORT

2.1 This report requests scrutiny input into the Partnership Communications Strategy as set out

at Appendix A.
2.2 The strategy is shaped on the CORE purpose communications model:

- Change behaviour

- Operational effectiveness of Council services
- Reputation management

- Explaining policies

2.3 The Strategy covers the four primary communications disciplines:
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- External Communications
- Internal Communications
- Media Management

24 For each discipline, the Strategy sets out what we plan to do; how we plan to do it and how
we will evaluate the impact.

2.5 The key focus of the strategy is on strategic communication and forward planning, as well
as using proactive media opportunities involving regional and national media, as well as
local, to develop a compelling narrative of the ‘place’. The team will use key relationships
with each Service area to develop positive stories into content that highlight the work of
each constituent council and the wider work of the Partnership. This work will be
underpinned by audience insights and data, content that is audience-focussed and utilising
Members and Officers to amplify and share messaging from the Partnership’s corporate
communication channels, such as social media.

EXPECTED BENEFITS TO THE PARTNERSHIP

A single approach to communications will help achieve efficiency in communications activity and
provide a single framework within which the Partnership can develop and deliver its
communications activity.

IMPLICATIONS

SOUTH AND EAST LINCOLNSHIRE COUNCILS PARTNERSHIP
CORPORATE PRIORITIES

Effective communication supports the delivery of all corporate priorities.
STAFFING

Internal communications to colleagues within the Partnership and Councillors are fundamental to
the Partnership’s ongoing success.

CONSTITUTIONAL AND LEGAL IMPLICATIONS
None
DATA PROTECTION

None

FINANCIAL

None

RISK MANAGEMENT

None

STAKEHOLDER / CONSULTATION / TIMESCALES

Consultation has taken place with the Partnership’s Stakeholder Board, Portfolio Holders and
Corporate Management Team. Page 59



REPUTATION

The implementation of this Strategy will help ensure the Partnership has a positive reputation.
CONTRACTS

None

CRIME AND DISORDER

None

EQUALITY AND DIVERSITY/ HUMAN RIGHTS/ SAFEGUARDING
None

HEALTH AND WELL BEING

None

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS
None

LINKS TO 12 MISSIONS IN THE LEVELLING UP WHITE PAPER

MISSIONS
This paper contributes to the follow Missions outlined in the Government’s Levelling Up White
paper.
Living Standards By 2030, pay, employment and productivity will have risen in every area of

the UK, with each containing a globally competitive city, with the gap
between the top performing and other areas closing.

Research and By 2030, domestic public investment in Research & Development outside
Development the Greater South East will increase by at least 40% and at least one third
over the Spending Review period, with that additional government funding
seeking to leverage at least twice as much private sector investment over
the long term to stimulate innovation and productivity growth.

Transport By 2030, local public transport connectivity across the country will be

Infrastructure significantly closer to the standards of London, with improved services,
simpler fares and integrated ticketing.

Digital By 2030, the UK will have nationwide gigabit-capable broadband and 4G

Connectivity coverage, with 5G coverage for the majority of the population.

Education By 2030, the number of primary school children achieving the expected

standard in reading, writing and maths will have significantly increased. In
England, this will mean 90% of children will achieve the expected standard,
and the percentage of children meeting the expected standard in the worst
performing areas will have increased by over a third.

Skills By 2030, the number of people successfully completing high-quality skills
training will have significantly increased in every area of the UK. In
England, this will lead to 200,000 more people successfully completing
high-quality skills training annually, driven by 80,000 more people
completing courses in the lowest skilled areas.

Health By 2030, the gap in Healthy Life Expectancy (HLE) between local areas
where it is highest and lowest will have narrowed, and by 2035 HLE will
rise by 5 years.
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Wellbeing By 2030, well-being will have improved in every area of the UK, with the
gap between top performing and other areas closing.

Pride in Place By 2030, pride in place, such as people’s satisfaction with their town centre
and engagement in local culture and community, will have risen in every
area of the UK, with the gap between the top performing and other areas
closing.

Housing By 2030, renters will have a secure path to ownership with the number of
first-time buyers increasing in all areas; and the government’s ambition is
for the number of non-decent rented homes to have fallen by 50%, with
the biggest improvements in the lowest performing areas.

Crime By 2030, homicide, serious violence, and neighbourhood crime will have
fallen, focused on the worst-affected areas.

Local Leadership By 2030, every part of England that wants one will have a devolution deal
with powers at or approaching the highest level of devolution and a
simplified, long-term funding settlement.

APPENDICES

Appendices are listed below and attached to the back of the report: -

APPENDIX A Partnership Communications Strategy

BACKGROUND PAPERS

Background papers used in the production of this report are listed below: -

Document title Where the document can be viewed
Partnership Business Case www.selcp.co.uk
Annual Delivery Plan www.selcp.co.uk

CHRONOLOGICAL HISTORY OF THIS REPORT

Name of body Date

N/a

REPORT APPROVAL
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Introduction

ne Team

South & East Lincolnshire Councils Partnership

Communicating and engaging with our communities in a clear, concise and authentic voice
plays a vital role for the Partnership. We want our residents and partners to be truly
involved in and informed of what we do, why we do it and what impact our work has on
the communities we work on behalf of.

g This strategy sets out clear goals and objectives and details how we work as a

& communications team and the principles that underpin our work.

o)

S This document describes our approach to key communication principles: external
communications, media management and internal communications — as well as how we
will achieve our objectives and how we intend to measure them.

This is intended to be a ‘live’ document and will be regularly reviewed and held ‘up to the
light’ for any future amendments or additions.




S0 U TH q,OsTO/V

k3
1’0 LLAND % % 5 East Llndsey

UGH 00°
served by One Team

South & East Lincolnshire Councils Partnership
Wh at We key focus on strategic communication and forward planning
focus on proactive media opportunities involving local, regional
p I a n to and trade media
the use of social media as an engagement and conversational
tool — listening and engaging with our communities, rather than
o solely broadcast
H E N
audience behaviours and insights as a fundamental tool for all
our communication activity

develop engaging content that’s audience-focused

working alongside colleagues in other departments to develop a
compelling narrative on why people want to live and work across
the sub-region and why businesses want to invest.
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served by One Team

South & East Lincolnshire Councils Partnership

Daily, early morning team sit-rep meetings which cover daily

H OW We activities, media enquiries and on-going campaigns
Weekly planning sessions with an emphasis on strategy and

p I a n to d o forward planning

Continued Professional Development (CPD) by members of the

. U
h L e .
'S team, coupled with individual training plans

H EH BN

Embedding communications within Service Managers’ network
across the Partnership

Deliver robust media training to senior Members and officers

Acting as a single point of contact for strategic communications
support and advice for senior officers and Members

Exploring new technologies such as ChatGPT and emerging
methods/theories such as behavioural psychology
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South & East Lincolnshire Councils Partnership

Monthly evaluation reports that cover social and press coverage

Business impact assessment — how the work we do has had an
effect on the effectiveness/improvement of council services

Share success stories with staff via Partnership Update and
monitor engagement

Traditional engagement metrics across our social channels
Work with the Partnership’s Insights and Transformation team to

conduct an annual resident satisfaction survey for all three
Councils — with benchmarking recommendations from LGA.
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Communications model*
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South & East Lincolnshire Councils Partnership

Media management Internal communications

® Proactive communications ® Engage staff in delivering Council priorities
® Reactive communications & — P @ Supporting organisational change

® Relationship management of the press . V& ® Keeping Members informed on key topics

Media management

o CORE hanging behaviour
External communications purposes of us \ perational effectiveness
® Social media management External as a Council Internal of council services
® Present and explain Council policies . . : - v
communications communications eputation management

® Develop dialogue with residents,

partners and businesses xplaining policies

69 abed

- - Strategic
) - . communications T — i .

r
!

Strategic communications

® Sets, co-ordinates and guides implementation of communications activity
® Activity based on insight and evaluated on agreed priorities
® Results that are measureable

* Based on the Modern Communications Model (MCOM2.0)
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Strategic communications

ne Team

South & East Lincolnshire Councils Partnership

Strategic communication will sit at the heart of how the Communications Team will operate and support
colleagues and elected Members.

Alongside other disciplines outlined in this strategy, strategic communication sets, co-ordinates and
guides our communication activity.

.-

& To operate at a truly strategic level, the Communications Team must be part of the decision-making

® process, rather than a tactical consideration at the end of a project/campaign process.

~
o

By working collaboratively with our Members and officer colleagues, the Communications Team can
deliver the CORE purpose communication model:

C - changing behaviour

O - operational effectiveness of services

R - reputation management of staff and Members
E — explanation of policies, actions and campaigns




Strategic [ %;
communications

1. Communication leadership

The four core functions of our
approach are: ] ]
2. Horizon scanning

Insight

Evaluation
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Strategic communications

served by One Team

South & East Lincolnshire Councils Partnership

1. Communication leadership:

The Communications Team will:

« offer expertise, support and creative solutions to any project, campaign or initiative that
requires communication, either internally or externally, so departments can successfully
achieve their objectives as set out in the Annual Delivery Plan

« suggest an appropriate range of communication tools to successfully complete aims and
objectives of a project

« prepare and provide comprehensive and robust communications plans for projects that
require extensive communications support

« provide advice and insight to Members and senior officers as well as briefing notes for
media interviews

« Make senior officers and lead Members aware of any emerging issues or risks that may
have an effect on external or internal reputation.

2/ obed
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Strategic communications

ne Team

South & East Lincolnshire Councils Partnership

2. Horizon scanning:

The Communications Team will:

« identify potential issues and risks that could have an impact on the reputation of the
Partnership (and any one of its associated councils), its staff and Members by monitoring
social media content, print media and online news websites

« identify potential media opportunities by developing relationships with local, regional and
national media outlets, as well as proactively ‘pitching’ ideas to print media and online
news websites

« monitor and continually ‘stress test’ our current communication channels in terms of worth
and relevancy, as well as explore new methods and channels of communication

« work with departments and services to identify new communication methods, channels
and resources to improve resident experience.

¢/ obed
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Strategic communications

ved by One Team

South & East Lincolnshire Councils Partnership

3. Insight:

The Communications Team will:

« collaborate regularly with colleagues to share and take away insights to better understand

Q'EJ our audiences

Q * build an evidence base of what communications techniques work best with different

~ audiences

& « share our knowledge of audiences with departments to help shape and improve future
campaigns

« continuously review, refine and improve communication messages and methods based on
audience insights.
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Strategic communications

ne Team

South & East Lincolnshire Councils Partnership

3. Evaluation:

The Communications Team will:

« set out clear aims and SMART objectives for each major communication project

« report via monthly evaluation reports starting July 2023 and constantly review our
performance and delivery

» place insights and audience data at the heart of all our social and digital media output

* share our ‘lessons learned’ with colleagues and with wider local government
communication teams via LGA and LGComms.

G/ obed
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management

The three core functions of our
approach are:

1.

2.

3.

S0 U TH 25T0/y
% ~

HOLLAND East L|ndsey
[DISTRICT COUNCIL]

South & East Lincolnshire Councils Partnership

Proactive media handling
Reactive media handling

Relationship management
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Media management

ne Team

South & East Lincolnshire Councils Partnership

Local, regional and trade media holds a vital role in the relationship between the Partnership, its
residents and partner organisations. The media plays its part in creating public understanding of the
Partnership’s aims and ambitions and holds Member decisions to account. Therefore, the
Communications Team need to explain and justify the Partnership’s plans and aspirations accurately
and timely.

o
& In order for the Communications Team to proactively manage the media, clear direction, honesty and

® integrity need to be displayed by the team — not only in their relationships with the media, but officers
:lland Members.

For the Communications Team to be successful in media management, close relationships and
preferred methods of access need to be forged with senior officers and Members to meet the demands

of an 24/7 news cycle.
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Media management

ne Team

South & East Lincolnshire Councils Partnership

1. Proactive media handling:

The Communications Team will:

« place articles and stories with the media to get the best possible coverage and exposure

« speak regularly with reporters and broadcasters both locally, regionally and national trade
to build a working knowledge of their interests and how they operate

* build a comprehensive media list of relevant titles and reporters/broadcasters to issue
relevant and timely communications

« work with our key partners to build advocacy and support for any joint
communications/announcements

« always look to maximise impact and coverage by the tactical use of our own channels,
media deadlines and/or exclusives/embargoes

* hold regular press briefings and meetings with local and regional press colleagues
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Media management

South & East Lincolnshire Councils Partnership

1. Reactive media management:

The Communications Team will:

« monitor press and online media as well as relevant social media content to ‘warn and

inform’ Members and colleagues

evaluate news coverage and public sentiment to understand and pre-empt direction of

stories which will be turned into insight and shared across teams

» anticipate possible media approaches and prepare responses beforehand

* engage with reporters/broadcasters verbally to shape stories and prevent or correct any
inaccurate reporting

« challenge factually inaccurate reporting and discuss appropriate actions

« use our own social media channels to rebut inaccurate articles to ‘set story straight'.

6/ abed
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Media management

ne Team

South & East Lincolnshire Councils Partnership

1. Relationship management:

The Communications Team will:

* build trust and display honesty, authority and integrity when dealing with media

« provide media comment within an agreed timescale and treat all media enquiries with
openness and transparency

« organise regular meetings with local, regional and trade press to discuss and identify any
campaigns or future content that is mutually beneficial

« provide media training and comprehensive media briefings to Members so they are best
prepared for media interviews

« stay up to speed with media trends and understand the approach and style of different
reporters/journalists.

08 abed




S0 U TH ggﬁjﬁo/y
s w

HoLLAND SR s Eastlindsey
IDISTRICT COUNCIL] ISTRICT COUNCIL

TS
Z &)

N
GH G

External communications

ne Team

South & East Lincolnshire Councils Partnership

External communications is about building and maintaining relationships with our residents and partner
organisations.

This means fostering genuine two-way engagement so the Communications Team can filter throughout
the Partnership what audiences are thinking, saying and doing. This will build a better picture and

-vawareness of target audiences, therefore help the Partnership communicate its actions effectively.
o)

Q
gTrue, two-way communication will also help create advocates in the long term, as well as trust and
—integrity.

Any effective external communication function isn’t simply about getting our audiences to share our
messages — it's also about listening to what they have to say

In addition, corporate communication channels will be used to announce all news and project updates,
with officers asked to amplify/share.
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1. Listening
The four core 