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Minutes of a meeting of the CABINET held in the Council Chamber, Council Offices,
Priory Road, Spalding, on Tuesday, 14 January 2025 at 6.30 pm.

PRESENT

C N Worth (Leader)

P A Redgate (Deputy T A Carter G J Taylor
Leader) A Casson

J R Astill E J Sneath

H J W Bingham

Apologies for absence were received from Councillor J Tyrrell.

The Chief Executive, the Chief Executive (PSPS), the Chief Finance Officer (PSPS),
the Business Intelligence and Change Manager, the Democratic Services Manager
(Deputy Monitoring Officer) and the Democratic Services Team Leader.

In Attendance: Councillor B Alcock (Chairman, Performance Monitoring Panel),
Councillor A C Beal (Chairman, Governance & Audit Committee), Councillor

R A Gibson (Leader, Independent Group) and Councillor A R Woolf (Chairman,
Policy Development Panel).

Action By
58.  MINUTES

The minutes of the Cabinet meeting held on 18 December 2024
were agreed and signed by the Leader.

59. DECLARATIONS OF INTEREST.
Councillor Astill declared an interest in agenda item 9 as he was a
Director on the Board of PSPS Ltd. He stated that he would leave
the meeting during discussion of this item.

60. QUESTIONS RAISED BY THE PUBLIC UNDER THE
COUNCIL'S CONSTITUTION (STANDING ORDERS).

There were none.

61. TO CONSIDER ANY MATTERS WHICH HAVE BEEN SUBJECT
TO CALL-IN.

There were none.
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62.

63.

64.

TO CONSIDER MATTERS ARISING FROM THE POLICY
DEVELOPMENT AND PERFORMANCE MONITORING PANELS

There were none.

ANNUAL JOINT SCRUTINY OF THE SOUTH & EAST
LINCOLNSHIRE COUNCILS PARTNERSHIP

Consideration was given to the report of Councillors Claire Rylott
and Stuart Evans (Boston Borough Council) on behalf of the
Partnership Scrutiny Task Group.

Councillor B Alcock, who had been a member of the Task Group,
presented the report.

DECISION:

1) That the report attached at Appendix 1 and the associated
recommendations be noted; and

2) That the recommendations contained within the report be
agreed.

(Other options considered:
¢ Not to accept the recommendations;
Reasons for decision:

e To continue to learn, build on experiences and continue successfully
as a Partnership of Councils).

SHDC Q2 PERFORMANCE REPORT 24/25

Consideration was given to the report of the Assistant Director —
Corporate which provided an update on how the Council was
performing for the period 1 July 2024 to 30 September 2024.

The Portfolio Holder — Corporate and Communications presented
the report.

e With regard to performance around collection of fly tipping
collected within 5 working days, it was important to stress that
this was from the point at which it was reported to the Council.
Incidents could be reported via the Fix My Street app however
it did take more time for the information to arrive with the
waste team. Reporting directly on the SHDC website was
speedier.

¢ Inresponse to why the figures around the average answer
rate was not as good as previous quarters, members were
advised that performance was only just off the target position.
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65.

Improvements had been introduced, such as providing a call
back option which provided a better service and meant that
customers were not held in lengthy queues. Call duration had
increased slightly as a result of customers needing more
support and/or having multiple issues to discuss. The targets
were stretching however this ultimately should result in a
better service.

DECISION:
That the contents of the report be noted.

(Other options considered:

¢ Not to monitor performance — this was not recommended,;
Reasons for decision:

e To ensure Council performance was properly scrutinised).

COUNCIL/PUBLIC SECTOR PARTNERSHIP SERVICES
TRANSFORMATION AND SERVICE MODERNISATION
PROGRAMME AND BUSINESS PLAN 2025 TO 2027

Consideration was given to the report of the Assistant Director —
Corporate which requested consideration of the Council/Public
Sector Partnership Services Transformation and Service
Modernisation Programme and Business Plan 2025 to 2027.

The Portfolio Holder — Strategic and Operational Housing (under
whose Portfolio sat the responsibility of PSPS Shareholder
Representative) presented the report.

Members agreed that there was no need to discuss the
information within exempt Appendix B and there was therefore no
need for the meeting to go into private session.

The following points were raised:

e The changes within the Transformation Plan would result in
improved services to customers and residents and would
make it easier to access services.

e The Maturity Model within Appendix A showed the current
position and target position for Customer Experience — was it
realistic that this amount of improvement would be seen?

o It was anticipated that this would be achievable if the
proposed projects detailed within the report were
agreed, particularly the modernisation and efficiency
programmes and the projects around customer focus.
These built on improvements over the last few years,
such as investment in technology.
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66.

DECISION:

Business Plan

a) That, subject to a similar decision by the other founding
shareholder, the PSPS Business Plan 2025 to 2027, as set
out at Appendix A, be approved.

Service modernisation plan

a) That, subject to the budget allocations being approved for the
identified investment, the Transformation and Service
Modernisation Programme set out at Appendix B be approved,;

b) That, subject to the budget allocations being approved,
authority to approve or reject individual Business Cases in
relation to the Transformation and Service Modernisation
Programme be delegated to the Deputy Chief Executive —
Corporate Development, in consultation with the PSPS
Portfolio Holder;

c) That periodic reviews of the Transformation and Service
Modernisation Programme’s delivery be undertaken through
the Council’s scrutiny arrangements.

(Other options considered:

Business Plan

e Do nothing — whilst this is an option, the existing Business
Plan needs updating and is a requirement of the Joint Venture
Shareholder Agreement;

e Alternative Business Plan — the Council could ask the
company to develop an alternative Business Plan.

Transformation and Service Modernisation Programme

e Continuing to invest in PSPS to enable transformative change
both within the company and Councils is important at a time
when there is ever increasing customer expectation regarding
Council services and increasing budget pressures.

e Do nothing — whilst this is an option, this is a requirement of
the Joint Venture Shareholder Agreement.

Reasons for decision:

e To agree a Business Plan and Transformation and Service
Modernisation Programme that seeks to enable PSPS to continue to
improve services and deliver savings. These are requirements
within the Joint Venture Shareholder Agreement).

ANY OTHER ITEMS WHICH THE LEADER DECIDES ARE
URGENT.
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There were none.

(The meeting ended at 6.52 pm)
(End of minutes)

Any RECOMMENDATIONS TO COUNCIL detailed above will be submitted for
consideration to the meeting of the full Council on 29 January 2025.



