
 

 

Please ask for Democratic Services: Telephone 01775 764693  

e-mail: demservices@sholland.gov.uk 

 

AGENDA 
 
Committee - PERFORMANCE MONITORING PANEL 
 
Date & Time - Wednesday, 15 October 2025 at 6.30 pm 
 

Venue - Meeting Room 1, Council Offices, Priory Road, 
Spalding 

 
 

Membership of the Performance Monitoring Panel: 
 
Councillors: B Alcock (Chairman), M D Booth (Vice-Chairman), C J T H Brewis, 
N Chapman, L J Eldridge, M Geaney, S Hutchinson, J L Reynolds, I Sheard, 
D J Wilkinson and A R Woolf 
 
Substitute members on the Performance Monitoring Panel may be appointed only 
from members who are not on the Cabinet.  Substitutions apply for individual 
meetings only.  
 
Quorum: 4 
 

 

 Persons attending the meeting are 
requested to turn their mobile telephones to 

silent mode 

 
 
 
 
Democratic Services 
Council Offices, Priory Road 
Spalding, Lincs PE11 2XE 
 
Date:   7 October 2025 
 



A G E N D A 
 
1  Apologies for absence. 

  
 

2  Minutes -  
To sign as a correct record the minutes of the Performance Monitoring 
Panel held on 15 July 2025 (enclosed). 
 

(Pages 
5 - 16) 

3  Actions -  
An update on actions that arose at the 15 July 2025 Performance 
Monitoring Panel meeting and the tracking of outstanding actions 
(enclosed). 
 

(Pages 
17 - 26) 

4  Declaration of Interests. -  
Where a Councillor has a Disclosable Pecuniary Interest the Councillor 
must declare the interest to the meeting and leave the room without 
participating in any discussion or making a statement on the item, 
except where a councillor is permitted to remain as a result of a grant of 
dispensation. 
 

 

5  Questions asked under Standing Order 6 
  

 

6  Tracking of Recommendations -  
To consider responses of the Cabinet to reports of the Panel. 
 

 

7  Items referred from the Policy Development Panel. 
  

 

8  Key Decision Plan -  
To note the current Key Decision Plan (enclosed). 
 

(Pages 
27 - 36) 

9  Q1 Performance Report 25-26 -  
To provide an update on how the Council is performing for the period 1st 
April 2025 to 30th June 2025 (report of the Assistant Director – 
Corporate enclosed). 
 

(Pages 
37 - 70) 

10  Budget Preparation 2026/27 - Approach & Process -  
To ensure that the Committee receives a thorough briefing on the 
system that the Council wishes to use in preparation of the 2026/27 
Budget, is able to ask questions of the Section 151 Officer and able to 
gain assurance from the arrangements described (report of the Interim 
Director of Finance (Section 151 Officer) enclosed). 
 

(Pages 
71 - 78) 

11  Use of General Exception Notice – Insurance Services Contract Award -  
To provide a rationale behind this project not being added to the 28-day 
key decision plan (report of the Interim Director of Finance (Section 151 
Officer) enclosed). 
 

(Pages 
79 - 82) 

12  Crime and Disorder Report -  
To provide Members with an update on Community Safety Partnership 
work at a local and county level (report of the Assistant Director – 
Communities and Housing Services enclosed). 
 

(Pages 
83 - 
148) 



13  Annual Monitoring report - South and East Lincolnshire Council's 
Community Lottery Scheme -  
To provide an overview of the South and East Lincolnshire Council’s 
Community Lottery Scheme (report of the Assistant Director – 
Communities and Housing Services enclosed). 
 

(Pages 
149 - 
160) 

14  Housing Stock Condition Survey – Update -  
To report on the updated findings of housing stock condition surveys 
(report of the Assistant Director – Housing enclosed). 
 

(Pages 
161 - 
172) 

15  Further understanding of Tenant Dissatisfaction areas from the 2024/25 
Tenant Satisfaction Survey -  
To provide Performance Monitoring Panel with further insights from the 
2024/25 Tenant Satisfaction Measures (TSM) Survey Responses (report 
of the Assistant Director – Housing enclosed).  
 

(Pages 
173 - 
188) 

16  Overview and Scrutiny Annual Report 2024/25 -  
To note the Overview and Scrutiny Annual Report 2024/2025 prior to its 
presentation at Council (report of the Assistant Director – Governance 
enclosed). 
 

(Pages 
189 - 
202) 

17  Performance Monitoring Panel Work Programme -  
To set out the Work Programme of the Performance Monitoring Panel 
(report of the Assistant Director – Governance enclosed).  
 

(Pages 
203 - 
210) 

18  Any other items which the Chairman decides are urgent -  
 
 
NOTE: No other business is permitted unless by reason of special 

circumstances, which shall be specified in the minutes, the 
Chairman is of the opinion that the item(s) should be 
considered as a matter of urgency. 

 

 

 


