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Internal and External Audit
Annual Reports

Internal Audit - The Annual Internal Audit Report
aims to present a summary of the audit work
undertaken over the past year. The Auditor’s
opinion on the Governance Framework and
Internal Control Environment for the year
ended 31 March 2015 were as follows:
n Governance - Green (Performing well)
n Risk - Amber (Performing adequately,
some improvements required)
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All changes to policies and procedures generated
by the Transformation “Moving Forward” programme
will be examined in line with existing policies and the
Constitution to ensure the revised ways of working
continue to be regulated and subject to governance
arrangements

The re-introduction of housebuilding by the authority will
bring fresh challenges and we will continue to provide a
detailed overview of the Housing Revenue Account as
work progresses and dwellings are brought into use

n Internal Control - Amber (Performing
adequately, some improvements required)

The Council owned housing company, Welland Homes
Ltd will provide revised policies and procedures in
respect of house building in the district and we will
assist in this process to again ensure compliance
with the South Holland District Council Constitution.

External Audit - The report to those charged with
governance (ISA 260) for 2015/16 was considered
by the Committee at its meeting in September.

Devolution in Greater Lincolnshire is being examined
in detail and as governance policies are developed
they will be scrutinised by the Committee to ensure
they are fit for purpose and compliant with the
Council’s Constitution.

n Financial Control - Amber (Performing
adequately, some improvements required).

Further information to be included here upon
receipt of ISA 260 Report

Further information

You can find out more information about the
Governance and Audit Committee on the
following web page:

www.sholland.gov.uk/finance/governance

Or call:

Or email us at:

01775 761161

governance@sholland.gov.uk

www.sholland.gov.uk
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Forward View

In 2016/17 we look forward to supporting the
Council as it undertakes some ground breaking
initiatives.
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Introduction from the
Chairman of the Governance
and Audit Committee

This is the second Governance and Audit Committee
Annual Report I have produced as Chairman and I'm
pleased to advise that we have received impressive,
complimentary reports from internal and external
auditors. The Council continues to achieve its aims,
and its desire to improve remains at the forefront of
its agenda. As a committee we are dedicated to
continuing the task of ensuring good internal control,
good governance and open transparent
accountability in the year ahead.
Risk Management - a number of risks were
considered throughout the year including:
n The Impact of the Devolution Agenda

n Failure to deliver the Local Plan and its Delivery Plan
n Medium Term Financial Plan not delivered
n Business rate retention scheme

n Uncertainty over future government funding
settlement.

The Authority’s risk management continues to improve
and adds to its ability to deliver better services.
Other issues considered:

n Many important reviews including the new IT
Mimecast security software which replaced
McAffee, and changes to the HRA policy

n Change of internal auditor at the end of March 2016

Councillor George Aley
Chairman,
Governance and Audit Committee
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n Governance and Audit Committee self-assessment
n The impact of interest changes on the treasury
n Fraud controls.

All the above are examined and reviewed to ensure internal
procedures and polices are working and adhered to.
In conclusion I thank all Committee members and the
hard working officers for their help and contribution in
making 2015/16 a successful year for the Governance
and Audit Committee.

Vice Chair of the Governance
and Audit Committee

What is Governance and Audit?

The purpose of the Governance and Audit
Committee is to monitor and, if necessary,
make recommendations to review the corporate
governance and audit arrangements for
South Holland District Council.
The four key areas for the Committee are to:
n Review financial statements
n Review internal controls

n Review internal audit programme

n To receive reports from external auditors
and approve its audit plan.

This year has been another good year for Governance
and Audit at SHDC and I congratulate our long serving
Chairman, Councillor George Aley for the help and
support he has given to the members of the Committee.

Membership

Some of the risks that we have focussed on this year
have included fraud, Housing Revenue Account (HRA)
and ICT, including recovery systems.

The Committee is comprised of seven non-Cabinet
members, excluding the Chairman of the Council,
and is appointed in accordance with political
group regulations.

I was given the opportunity to shadow an HRA audit,
which I found invaluable in understanding the audit
process, and something that I would highly
recommend to other members of the Committee.

During 2015/16, the Committee met on five occasions.
Member attendance was high and apologies were
received when members could not attend.

I have served on the Governance and Audit Committee
since 2011, including the role of Vice Chair since May
2015. Councillor Jim Astill has taken on this role from
May 2016. With the knowledge and experience
he brings from his working career, I am convinced
he will be an asset to the Committee and has my
wholehearted support.

There is a consistently high level of officer support
at meetings, with regular representation from the
Finance Department, Internal Audit (Audit
Lincolnshire until 31 March 2016 and now Eastern
Internal Audit Services Group), the Council’s External
Auditor (KPMG) and officers attending to present
reports as required. An officer from the Democratic
Services Team also attends each meeting.

Councillor Angela Harrison
Vice Chair,
Governance and Audit Committee

