SOUTH HOLLAND DISTRICT COUNCIL
Report of:

Cllr Malcolm Chandler, Deputy Leader and Portfolio Holder for
Strategy, Governance and Transformation

To:

Council – 27th February 2019

Author:

Greg Pearson – Senior Policy Advisor

Subject:

Corporate Plan 2019-2023

Purpose:

To present the new proposed Corporate Plan for the period 2019-2023
to Council for formal adoption.

Recommendation:
1)

That the contents of the report are noted and that Council formally adopts the new Corporate
Plan 2019-2023.

1.1 BACKGROUND
1.2 Corporate planning is a key part of running a successful organisation and ensures:
a.
b.
c.
d.

Everyone in the organisation is working to the same priorities, pulling in the
same direction and clear about what they are trying to achieve
It helps ensure that risks are effectively managed
It provides a tool to measure performance, success and hold people to account
It enables the organisation and its managers to plan resource and the budget
more effectively

1.3 The current Corporate Plan 2015-19 was adopted in February 2015 and will come to the
end of its life in March of this year. To ensure that the organisation has a clear and
transparent direction of travel for the next four years it is important to develop a new
Corporate Plan that clearly sets out our objectives for this time period.
1.4

The new Corporate Plan 2019-2023 set out in Appendix A of this report, aims to sets the
ambition for the organisation under four public focused priorities and one internal focused
priority which under-pin all the activities the Council undertakes. They are:
a.
b.
c.
d.
e.

Your Home (Public Facing)
Your Place (Public Facing)
Your Health & Wellbeing (Public Facing)
Your Opportunity (Public Facing)
Our Council (Internal)

1.5 These priorities are supported by a series of Critical Activities which detail further what
the Council will do to deliver the Corporate Plan which is set out under each priority in
the ‘we will’ section. Delivery of these is tracked through the Corporate Delivery Plan
and in further detailed in Service and Team level delivery plans these then feed down
into individual staff appraisal objectives ensuring that the delivery of the Corporate Plan
is central to all activities of the Council. Progress against the Corporate Delivery is
monitored through the monthly Performance, Risk & Audit Board meetings.

1.6 The Corporate Plan sets out the direction for a 4 year period but annually is refreshed to
ensure that the organisation is adapting to the changing needs of our communities, and
evolving national and local policy requirements.
1.7

Key Achievements of 2018-19

1.8

As part of the development of a new Corporate Plan, it is important to acknowledge some of
our key achievements for 2018-2019. As we are not yet at the end of the financial year a full
year-end achievements report will be included as part of the Council’s Quarter 4 Performance
report made to both the Performance Monitoring Panel and Cabinet. However it is worth
briefly noting the following key achievements:

1.9

Leisure Contract: A new five year leisure contract has been awarded to Parkwood Leisure
which will commence on 1st March 2019.

1.10 Pride Scheme: The Council has invested additional funding to re-invigorate the pride in
South Holland Scheme to help improve the cleanliness and appearance of the district.
1.11 Housing Voids Performance: The Housing service has made significant improvements in its
void turnaround times, these have reduced to 51 days in May 2017 from 26 days in January
2019.
1.12 Local Plan: The South East Lincolnshire Local Plan has been ratified by the Planning
Inspectorate and will shortly be adopted.
2.1

OPTIONS

2.2

Do Nothing.

2.3

That the Corporate Plan 2019-2023 be adopted and the content of this report on the key
achievements to date be noted.

3.1

REASONS FOR RECOMMENDATION(S)

3.2

To comply with the Policy Framework which requires that we have a Corporate Plan which
sets out the Council’s strategic ambition.

4.1

EXPECTED BENEFITS

4.2

A clear direction for the Council is set for the upcoming financial year to assist with delivering
the 4 year Corporate Plan.

4.3

Improved transparency and clearer objectives setting available to all employees in line with
the Council’s direction.

5.1

IMPLICATIONS

5.2

Carbon Footprint / Environmental Issues

5.2.1 The Corporate Plan sets out the strategic direction regarding environmental issues until
2023.
5.3

Constitution & Legal

5.3.1 The Corporate Plan forms part of the Council’s Policy Framework and is therefore a matter
reserved to Council for approval.

5.4

Corporate Priorities

5.4.1 The new Corporate Plan sets out the Council’s strategic priorities for the next four years.
5.5

Crime and Disorder

5.5.1 The Corporate Plan sets out the Council's strategic direction regarding crime and disorder
until 2023.
5.6

Financial

5.6.1 The Council’s budget and medium term plan is fundamentally linked to the corporate plan and
the budget supports delivery of that plan. The budget is set for one year at a time with
indicative budgets set for future years over the medium term and these are revisited each
year and can be adapted to meet the needs of an evolving corporate plan.
5.6.2 2019-20 is the final year of the Government’s four year financial settlement. There are
unprecedented levels of change planned for 2020-21 onwards and at this stage there is too
little information to enable accurate forecasts on what the implications of these changes
might be.
5.6.3 The Fairer Funding review will set out a new baseline of funding allocations for all Local
Authorities, aims to simplify the existing system and provide an up to date assessment of
Authorities relative needs and resources. Early consultations have taken place by MHCLG,
but there is insufficient information to make informed estimates to date.
5.6.4 The removal of the Housing Revenue Account cap could deliver significant benefits to the
Council, although there will be challenges around whether the Council currently could access
the resource levels to maximise this opportunity.
5.6.5 As these factors will become clearer over the lifetime of this Corporate Plan it will be possible
to adapt the delivery of the Council’s priorities through the annual refresh process as impacts
become known.
5.8

Health & Wellbeing

5.8.1 The Corporate Plan sets out the Council’s strategic direction regarding health and wellbeing
until 2023.
5.9

Reputation

5.9.1 Failure to deliver its strategic ambitions could lead to reputational risk for the Council, this is
mitigated through a corporate risk that is closely monitored by the Executive Management
team and reported to Governance and Audit Committee.
5.10 Risk
5.10.1 There are a number of key risks that may impact on the Council’s ability to deliver its
Corporate Plan over the next four years, they are: a)

Uncertainty around the impacts and emerging national policy requirements of the
United Kingdom’s exist from the European Union. There are likely to be a number of
additional requirements placed on our regulatory services particularly relating to food,
health and safety for which our current resource levels might not be able to support.

b)

Our current resource model has a number of fixed term posts fund by Central
Government grants particularly in relation to supporting additional pressures as a
result of the Homelessness Reduction Act 2017 and delivering the Grants for Growth
Programme. This grant funding is programmed to run out during the lifetime of this
Corporate Plan, this may result in the need to review resource levels in the Housing
service to address any resource pressures.

c)

Future national policy changes such as the proposed Waste Policy would have
significant impacts on the way in which the Council delivers this service. It may well
also have implications for how the Council currently generates income from garden
waste collections.

d)

Fairer Funding review as mentioned above may result in resourcing challenges in the
future for the Council but currently what the revised funding allocations might look
like is uncertain.

5.10.2 The monitoring of all risks relating to Council failing to deliver its corporate priorities are
regularly monitored through the Council's internal Performance, Risk and Audit Board. Risk
scores and mitigating actions are reported quarterly to Governance and Audit Committee
ensure that they are being appropriately managed.
5.11 Safeguarding
5.11.1 The Corporate Plan sets out the Council’s strategic direction regarding safeguarding of
children and vulnerable adults until 2023.
5.12 Staffing
5.12.1 The Corporate Plan gives all staff a clear understanding of the strategic ambition that the
Council is working towards. It is linked to every action that officers undertake and delivery of
the council’s strategic ambition and priorities is linked via the golden thread through to
individual appraisal objectives.
5.12.2 As part of the development of the delivery plan that underpins the corporate plan a
resource planning exercise was undertaken to ensure that the Council has the appropriate
resources in the right places to deliver its priorities over the next four years. Where
programmes of work are to be developed further or where the Council is required to respond
to revised national policy change this may result in requests for additional resources being
brought forward to Council once delivery models are fully specified.
6.1

WARDS/COMMUNITIES AFFECTED

6.2

This will impact all wards and communities in South Holland as the Corporate Plan sets out the
strategic priorities for the district until 2023.
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