
SOUTH HOLLAND DISTRICT COUNCIL 

 

Report of: Councillor Glynis P Scalese  

 

To: South Holland District Council Wednesday, 27 November 2019  

 

(Author: Councillor Scalese) 

 

Subject Health Scrutiny for Lincolnshire 

 

Purpose: To provide South Holland District Council with an update following the latest 

meeting of the Health Scrutiny for Lincolnshire Committee. 

 

 
Recommendation:  
 

1) That the report be noted. 
 
 

 

 
1. Visit to Pilgrim Hospital by Prime Minister Boris Johnson 

 The Prime Minister visited the Pilgrim Hospital, Boston on 5 August 2019.  The visit 

was a success and £21 million was allocated to the Accident and Emergency 

department.  The visit was welcomed by staff and morale has improved. 

 
2.  Lincoln Medical School – Update 

The Lincoln Medical School based at the University of Lincoln is a joint venture 

between the Universities of Lincoln and Nottingham.  This September, the first 

cohort of 80 students will begin with the five year Bachelor of Medicine, Bachelor of 

Surgery (BMBS) Medicine degree and the six year Foundation Year and Bachelor of 

Medicine Bachelor of Surgery (BBS) Medicine degree. 

 

3.  Update for Healthy Conversation 2019, NHS Long Term Plan and NHS Estate

 Lincolnshire’s NHS Healthy Conversation 2019 campaign went live on 5 March  

 2019.  It is an open engagement exercise which will shape how the NHS in 

 Lincolnshire takes health and the Health Service forward in Lincolnshire in the years 

 ahead.  Since the launch there have been nine Healthy Conversation 2019 events 

 in Boston, Louth, Skegness, Grantham, Sleaford, Gainsborough, Lincoln, Stamford 

 and Spalding.  They were advertised locally for the public to attend drop in session 

 between 2pm and 7pm and were attended by 365 people and over 200 feedback 

 forms were received at the events and via the website.  Road shows at Grantham 

 and Boston will be held up to the end of November 2019. 

 

A number of points and issues were identified which include: 

 Community meetings to include Child Groups 

 Key feedback themes emerged at each locality and across events 

 Transport to services for patients and family 

 NHS 111 and its effectiveness 

 East Midlands Ambulance Service and response times 



 Issues of over-burden on Lincoln County Hospital 

 Local workshops will continue until 9th and 20th October 2019 and Healthy 

conversation will close on 30th October 2019 

 Transport issues to be looked at 

 111 Campaign starting in October 2019 

 Awareness of the campaign was raised with Roadshows in local supermarkets, 

high streets and market place as well as attendance and circulating information 

to local community group meetings. 

 
  Lincolnshire’s Long Term Plan 

 A number of buildings are not fit for purpose and require improvements.  Some 

issues discussed include: 

 

 New estate plans will unlock innovation and new ways of working, supporting 

multi occupancy use and looking to the future with environmentally sustainable 

and efficient buildings.    

 Multiple occupancy use to reduce the number of sites and cost as well as 

improve productivity. 

 How technology can reduce the need for building and their carbon impact plus 

reduce travel in order to achieve a corresponding impact on the environment 

(Medical Services at Grantham and District Hospital). 

 

There were two primary concerns, the first was the future of the A & E department 

and the second was the stability of acute medical services.  Staffing levels are a 

concern as there should be 16 acute care physicians, at present there are six.  The 

remaining ten posts are filled by locum medical staff. 

 

The first emerging option would be to maintain medical services at Grantham 

Hospital and adopt a new model led by community Health Services with hospital 

doctors and the hospital services being a part of an integrated service with GP 

services, community health and other services.  The second emerging option would 

be to have no medical in-patient services at Grantham Hospital, but diagnostics and 

outpatients would continue.  Spalding Johnsons Hospital to continue to run as they 

are at the moment. 

 
4. Trauma and Orthopaedic Services 

The National Pilot for Trauma and Orthopaedics GIRFT.  This was created and lead 

by Consultant Orthopaedic Professor Tim Briggs who would be working with leading 

frontline clinicians.  GIRFT is piloting a hot (emergency/unplanned) care and cold 

(elective/planned care) split be between Lincoln and Grantham. 

 

The trial started on 20
th
 August 2019 and evidence from the early pilot site has 

shown a number of benefits achieved to date including: 

 

 Reduced length of stay 

 Reduced cancellation rates 

 Reduced waiting times 

 Increased capacity of emergency beds making A & E more efficient. 

 



Before starting the pilot, ULHT faced a number of fundamental clinical, operational 

and financial challenges with its trauma and orthopaedic services.  All appropriate 

elective cases were to be undertaken at Grantham Hospital with dedicated ring 

fenced beds on Ward 2.  All fractured neck or femur injuries would be managed at 

Lincoln and Pilgrim Hospitals.  Trauma would remain at Grantham Hospital for the 

duration of the trial. 

 

Lists have been reduced for elective admissions, day cases and non-elective.  

Cancelled operations have decreased.  Performance showed a significant 

improvement.  The plan is to continue and the results are looking promising. 

 
5. General Surgery Services 

ULHT currently provides general surgery theatre lists on 3 sites Lincoln County, 

Boston Pilgrim and Grantham District. Changes are needed as beds are not always 

available on the elective day of the surgical procedures and priority is given to high 

dependence cases. 

 

Emerging Options for General Surgery in Lincolnshire: 

 Consolidate to make Grantham Hospital the hub for elective short stay and 

day surgery. 

 Lincoln Hospital and Pilgrim Hospital provide some day case and elective 

care for complex patients with co-morbidities and those on a cancer pathway 

and remain as non-elective sites. 

 Outpatient services remain at Lincoln Hospital, Grantham Hospital and 

Pilgrim Hospital. 

 

The plan is to look to do more selected general surgery at Grantham to include gall 

bladder and rectoral surgery.  Quality of care is very important.  Cancer patients are 

high priority. 

 
6.  Winter Resiliance 

Traditional winter pressures are now a year round event.  Last year winter the 4 

hour target standard was constantly monitored and a maintained performance went 

quite well with positive feedback. 

 

The demand to walk into A & E has gone down.  Ahead of this winter, plans with 

system partners are to priorities patient safety in the unsustainable demand for care.  

Acute trusts will be required to priorities unplanned urgent activity at the expense of 

planned elective care. 

 

The NHS Stay Well This Winter campaign message is: 

 Make sure you get your Flu Jab if eligible 

 Keep yourself warm – heat your home to at least 18C or 65F if you can 

 If you start to feel unwell even if it’s just a cold or a cough then get help from 

your pharmacist quickly before it gets more serious. 

 Make sure you get your prescription medicines before pharmacies close on 

Christmas Eve. 

 Always take your prescribed medicines as directed 

 Look out for other people who may need a bit of extra help over winter. 

 



Public Health will circulate epidemiological information on disease outbreaks system wide.  

These will be used by the system to monitor the seasonal illness position in the County. 

 

Christmas and New Year 

A full listing of negotiated opening hours for Pharmacies will be available in late November 

2019 which will be communicated with the public. 

 

NHS England wrote to all GP practices to advise them that they would expect practices that 

normally operate extended hours on a Saturday to provide these on 26th December 2019 and 

2nd January 2020. 

 

The New Cares Model Program presentation will be announced at a later date and we still 

await the outcome for Grantham Hospitals A & E re-opening. 

 

 

 

 

Background papers:- None 

 

Lead Contact Officer 

Name and Post: Angelita Franklin Democratic Services Officer 

Telephone Number Tel: 01775 764599 

Email: angelita.franklin@sholland.gov.uk 

 

Key Decision: N  

 
Exempt Decision: N  

 

 


