Partnership Model

— 8 Key Steps

Based on best practice
examples the Next Steps
have been identified to
help focus the
engagement for the new
local strategy partnership
and the wider
opportunity the
Partnership Model could
provide.

The scale and appetite of
ambition is the first step
as this can help shape the
Memorandum of
Agreement (MOA)
between the parties as an
early commitment.

The additional steps 2-8
will help build the
underlying principles for

the Outline Business Case.

Partnership Model — 8 Key Steps

Appendix 1

STEP 1 - Ambition

STEP 2 - Political Priorities

STEP 3 — Political ‘Red lines’

STEP 4 — Opportunities & Benefits

STEP 5 — Scope of Services

PURPOSE 1 — To agree the scale and appetite of
ambition

PURPOSE 2 - To identify the key priorities for the
partnership, function over form.

PURPOSE 3 — To identify the opportunity scope for

the partnership.

PURPOSE 4 — To identify the opportunities and
benefits available through partnership working
before committing to the partnership.

PURPOSE 5 — To identify the scope of services to
be included within the partnership.

ACTION 1 — The Council has agreed that a new local strategic partnership is the preferred
option and has actively pursued the opportunity with willing partners to develop this
opportunity.

ACTION 2 — Initial priorities have been identified as Resilience and Savings, these have
been factored into the development of the proposed partnership and are evident in the
report to Council and summarised in Appendix 3.

ACTION 3 — The HRA has been identified as a political red line and therefore has been
accommodated accordingly in the preferred partnership option.

ACTION 4 — A high level model has demonstrated the scope of opportunities and benefits
and will be further developed as part of the Business Case for a future decision of Council.

ACTION 5 — A full scope of services has been identified and additional clarity has been
provided in relation to the HRA.

STEP 6 — Partnership Platform

STEP 7 — First Steps (Big or Small
steps)

STEP 8 — Timeframes

PURPOSE 6 — To identify the legal basis for the
partnership and appropriate governance
arrangements.

PURPOSE 7 — To identify the road map for the
implementation of the partnership.

PURPOSE 8 — To establish clear timeframes for the
partner organisations to work to, plan, align key
decisions and implementation.

ACTION 6 — A legal basis for the partnership has been identified. A Memorandum of
Agreement will be developed for a future decision of Council.

ACTION 7 — A clear roadmap has been identified which focusses on the opportunity of a
shared management team to increase resilience and provide financial benefit followed by
the wider opportunity for service integration.

ACTION 8 — A high level timeframe has been identified as is contained in this report as
Appendix 4.




