SCRUTINY & POLICY PANELS
Project Scoping Template

Topic: S&RELCP ICT Strategy

Objectives and Key Issues:

To review the proposed partnership ICT strategy and provide feedback for
inclusion in the subsequent cabinet/executive report.

A key area of focus should be whether the strategy supports the delivery of the
partnership business case previously agreed by Council.

Lines of Enquiry:
- whether the strategy supports the delivery of the partnership business
case;
- whether the priorities identified in the strategy feel right to members;

- alignment to other emerging partnership strategies

Standard Areas to Consider: Equalities / Relationship with Corporate Strategy /
Financial Implication

Withesses:

Internal: James Gilbert, portfolio holders, CMT
External: Jackie Wright PSPS, SOCITM (strategy production partner)

Resources: n/a
Liaison Officer: James Gilbert

Required officer expertise: n/a

Timescale

Start date: TBC

End date: TBC

Target Overview / Scrutiny meetings: TBC

Target Council meeting: TBC







