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Service - Corporate 
 
PI Objective Report Date Ranges Trend Chart 

Percentage of Partnership 
workforces (surveyed collectively) 
who said ‘Yes’ when asked if they 
felt valued at work? 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 74% 
  

5% 
 

 

Latest Commentary 

This is a Partnership Performance Indicator, so one value is provided for across the Partnership.  This indicator has positively increased by 5% since quarter one.  Further breakdown by 
Council is provided below: BBC: 72.8% ELDC: 72.1% SHDC: 78.1% The S&ELCP Workforce Development Strategy (adopted May 2022) incorporates shared values and behaviours for our 
workforce.  A session has recently taken place with the Corporate Management Team as part of the embedding programme.  Sessions for service managers are also planned over the next 
two months (for those who have not already attended a session) as part of the delivery and embedding programme across services.  A review of existing HR policies to create a progressive 
suite of Employee Policies is now well under way with a phased approach of delivery throughout 2022/23.  The first two phases of policies are now live and the remaining phases remain on 
track for delivery.  The review process of this policies incorporates a readers panel made up of staff from across the partnership and colleagues from our recognised unions to ensure that 
the policies are fit for purpose and provide opportunity to thrive in the workplace.  Our Staff Forum were also recently tasked with discussing Health & Wellbeing needs within their services.  
Once all feedback is collated this will then feed in to the development of a Partnership-wide Health & Wellbeing Plan which supports the 'whole-self'. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
 
PI Objective Report Date Ranges Trend Chart 

Percentage of the Partnership 
workforces (surveyed collectively) 
who said ‘yes’ they feel there are 
opportunities in the Partnership to 
learn and develop their skills and 
expertise 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 75% 
  

-2% 
 

 

Latest Commentary 

This is a Partnership Performance Indicator, so one value is provided for across the Partnership. This indicator has positively increased by 2% since quarter one.  Further breakdown by 
Council is provided below: BBC: 71.1% ELDC: 72.1% SHDC: 80.2% The Annual Development Plan for 2022/23 incorporates all requested development opportunities by service alongside a 
programme of corporate development which includes Health & Wellbeing, H&S, Governance, ICT, Management and Leadership Development.  The S&ELCP Future Leaders Programme 
continues to be delivered across the Partnership with planning in progress for the next annual cohort of delegates.  Developments of the HR system over this financial year will also see the 
embedding of Partnership wide Annual Review Process. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
 
 
 
PI Objective Report Date Ranges Trend Chart 

Percentage of the Partnership 
workforces (surveyed collectively) 
who said ‘yes’ they feel the 
Partnership recognises and 
supports positive mental health in 
the workplace 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 79% 
  

4% 
 

 

Latest Commentary 

This is a Partnership Performance Indicator, so one value is provided for across the Partnership. This indicator has positively increased by 4% since quarter one.  Further breakdown by 
Council is provided below: BBC: 76.2% ELDC: 80.3% SHDC: 81.6% The Annual Development Plan for 2022/23 includes the delivery of a number of initiatives to support Mental Health 
Awareness.  The End of Year Reviews were predominantly wellbeing focussed and ensuring staff are aware of the support available to all staff including the Employee Assistance Programme 
(EAP).  Several virtual roadshows have been delivered to Service Managers and all staff sessions have been held over recent weeks by our EAP highlighting all the different aspects of 
support available including Counselling, Occupational Health, Debt Matters, Financial and Domestic advice.  All operatives that provide the service are, as a minimum Citizen Advice Bureau 
standard, trained.  The roadshows were also an opportunity to showcase the staff benefits portal.  These received positive feedback in light of the Cost-of-Living pressures.  We are currently 
discussing with the providers on-site roadshows for our frontline services. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
 
 
 
 
PI Objective Report Date Ranges Trend Chart 

Percentage of the Partnership 
workforces (surveyed collectively) 
who feel informed about the 
Partnership and what decisions it is 
making 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 47% 
  

3% 
 

 

Latest Commentary 

This is a Partnership Performance Indicator, so one value is provided for across the Partnership.  Further breakdown by Council is provided below.  This indicator has positively increased by 
3% since quarter one.  This staff poll question provides three response options; Yes, No or Sometimes.  When Yes & Sometimes are combined this indicator increases to 90%.  BBC: 37.9X% 
(increases to 89.6% when Yes and Sometimes responses are combined) ELDC: 47.4% (increases to 89.8% when Yes and Sometimes responses are combined) SHDC: 54% (increases to 93.1% 
when Yes and Sometimes responses are combined) Deputy Chief Executives recently delivered sessions with their Assistant Directors and Service Managers which included a review of the 
last year and  opportunity to gauge service level understanding and feedback on the objectives and vision of the Partnership.  The feedback from these sessions will help to shape an action 
plan for any required communication around the partnership moving forward and will be incorporated in to a wider internal communications review. 
 
 
 
 
 
 
 
 



  

Service - General Fund Assets 
 
 
PI Objective Report Date Ranges Trend Chart 

Occupancy Rate at end of Quarter: 
Industrial Units 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

98.11% 90% 
  

-1.89% 

 

 

Latest Commentary 

I unit at SH vacant, in the process of being re-let at end of Q2 

 
PI Objective Report Date Ranges Trend Chart 

Occupancy Rate at end of Quarter: 
Other investment property 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

100% 95% 
  

0% 

 

 

Latest Commentary 

 



  

Service - Governance 
 
PI Objective Report Date Ranges Trend Chart 

Percentage of corporate complaints 
responded to within corporately set 
timescales 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

72% 95% 
  

-11% 

 

 

Latest Commentary 

Performance has dropped in this quarter largely due to resourcing .  Contingency/cover is being looked at as something that can be covered across the Partnership, utilising skills, and 
resources for a complex area. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

PI Objective Report Date Ranges Trend Chart 

Percentage of information requests 
responded to within statutory 
timescales 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

79% 100% 
  

-7% 

 

 

Latest Commentary 

FOIs increased by around 20% since last quarter. This increase in demand on services has meant that less of the 20 working day timescales were met, however where there is a delay in 
responding to an FOI, the requestor will be informed where possible.  As with corporate complaints this is an area that is being looked at to share resources across the Partnership. 

 
PI Objective Report Date Ranges Trend Chart 

Percentage of subject requests 
responded to within statutory 
timescales 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

100% 100% 
  

0% 

 

 

Latest Commentary 

All Subject Access Requests met the statutory timescales. 

 



  

PI Objective Report Date Ranges Trend Chart 

Number of instances where service 
areas have failed to notify the DPO 
promptly of any identified data 
breaches 

Aim to Maximise 
(No data breaches 
are optimal) 

Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 0 
  

0 
 

 

Latest Commentary 

No commentary to add for this measure as there were no data breaches identified. 

 
PI Objective Report Date Ranges Trend Chart 

Number of late reports not made 
available to the Dems teams at 
agenda publication 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 6 
  

3 
 

 

Latest Commentary 

Late reports were as follows 

• 3 to cabinet  

• 1 to G&A  

• 2 to PMP 

 



  

PI Objective Report Date Ranges Trend Chart 

Percentage registering to vote by 
telephone/online v paper 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 92% 
  

-5% 
 

 

Latest Commentary 

No Commentary to Add 

 

 
 
 
 
 
 
 
 
 
 
 



  

Service – Revenues and Benefits 
 
PI Objective Report Date Ranges Trend Chart 

Business Rates In-Year Collection 
rate 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

58.38% 55% 
  

24.65% 

 

 

Latest Commentary 

 
PI Objective Report Date Ranges Trend Chart 

Combined HB/CTS Speed of 
Processing – Changes (DWP 
informal target 15 days)  

Aim to Minimise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

13.14 9 
  

0.38 

 

 

Latest Commentary 

Although behind a stretching PSPS target we are well ahead of the DWP’s nationally set target for the quarter. This indicator has gone over target mainly due to August’s higher result (15.48 
days). Significant reduction in days to process in September (down to 11.23 days) as we focused our attention on drawing in earliest dated work and getting high volume work types up to 
date. The trend is towards improved performance. 



  

 
PI Objective Report Date Ranges Trend Chart 

Combined HB/CTS Speed of 
Processing – New Claims (DWP 
informal target 30 days)  

Aim to Minimise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

33.23 22 
  

0.45 

 

 

Latest Commentary 

Although behind a stretching PSPS target we are within reach of the DWP’s nationally set target for the quarter. This indicator has improved throughout the quarter but due to a high 
outstanding workload, has remained challenging. The backlog of work is impacting upon days to process as a high volume of CTS claims are received. 

 

 
PI Objective Report Date Ranges Trend Chart 

Council Tax in-year Collection Rate  Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

56.79% 56% 
  

27.79% 

 

 

Latest Commentary 

In month performance reflects the deferred start to statutory recovery. The collection rate is also affected by the large increase in direct debit and subsequent re-profiling of instalments 
due to the energy rebate scheme. We anticipate collection and recovery to be challenging in 2022/23 as a result of the cost of living and energy cost crisis. 

 



  

Service - Customer Contact 
 
PI Objective Report Date Ranges Trend Chart 

% Taxbase vs DD Sign-up Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

69.72% 60.00% 
  

-0.54% 

 

 

Latest Commentary 

Decreased by 0.06% 

 
PI Objective Report Date Ranges Trend Chart 

CC % of Calls Answered Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

81.74% 90% 
  

0.26% 

 

 

Latest Commentary 

We saw 67% increase in demand when compared to Q2 2021. This is due to the £150 rebate scheme launching which has seen an additional 10,040 calls throughout the quarter and in 
September. Essential training took place early in September with Customer Service Advisors, ahead of the planned implementation of a new telephony system which will help deliver 
improvements. We expect ongoing high levels of demand as the £150 rebate scheme concludes and the discretionary scheme starts. 

 



  

PI Objective Report Date Ranges Trend Chart 

CC Average speed of answer 
(Seconds) 

Aim to Minimise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

134 120 
  

-2.33 

 

 

Latest Commentary 

We saw 67% increase in demand when compared to Q2 2021. This is due to the £150 rebate scheme launching which has seen an additional 10,040 calls throughout the quarter. Essential 
training took place early in September with Customer Service Advisors ahead of the planned implementation of a new telephony system which will help deliver improvements. We expect 
ongoing high levels of demand as the £150 rebate scheme concludes and the discretionary scheme starts. 

 
PI Objective Report Date Ranges Trend Chart 

Combined Customer Satisfaction 
(Monthly) 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

99.60% 90.00% 
  

-0.15% 

 

 

Latest Commentary 

9.6% above target. 839 responses, 828 satisfied. Focus remains on obtaining high volumes of Customer Satisfaction during periods of high demand. We will be exploring through telephony 
development, further automated solutions in the coming months. 

 



  

PI Objective Report Date Ranges Trend Chart 

Quality of Service - Combined Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

98.35 90 
  

1.23 

 

 

Latest Commentary 

8.3% above in-month target. Increased volumes vs previous month, with further increases expected in October/November. 
 
 
PI Objective Report Date Ranges Trend Chart 

R&B % of Calls Answered Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

83.08% 90% 
  

0.06% 

 

 

Latest Commentary 

This indicator has improved throughout the quarter but due to call durations remaining high with the multiple and complex needs of customers, it falls slightly under target.  The £150 
Rebate Scheme did place additional pressure on these lines as they dealt with an overflow from Customer Contact during the internet outage. 

 
 
 
 
 



  

PI Objective Report Date Ranges Trend Chart 

R&B Average speed of answer 
(Seconds) 

Aim to Minimise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

239.33 240 
  

-62.67 

 

 

Latest Commentary 

Performing within target for Q2 period 

 

 
 
 
 
 
 
 
 
 
 



  

Service - Housing 
 
PI Objective Report Date Ranges Trend Chart 

Average Housing Re-let void time 
(key to key) 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

26.7 28 
  

-4.3 

 

 

Latest Commentary 

As previously reported to the panel, void performance has continued to improve through Q1 and now Q2. We are pleased to report that void performance is now back within target range. 
Following the panels suggestion to look at resourcing, it has been determined that resources will remain as per the current establishment. However, call off contracts have been let to 
support seasonal demand in primary trades. This will be kept under regular review should alternative mitigations be required in the future. 

 

 
 
 
 
 
 
 
 



  

Service - Leisure and Culture 
 
PI Objective Report Date Ranges Trend Chart 

South Holland Centre Ticket sales Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 8,670 
  

 
 

 

Latest Commentary 

No commentary to add 

 
PI Objective Report Date Ranges Trend Chart 

Visitors to Ayscoughfee Hall 
Museum 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 2,461 
  

 
 

 

Latest Commentary 

No commentary to add 

 



  

PI Objective Report Date Ranges Trend Chart 

Market stall occupancy rate Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 57.3% 
  

 
 

 

Latest Commentary 

No commentary provided 

 
PI Objective Report Date Ranges Trend Chart 

Castle Sports Complex Visitors Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 61,856 
  

31,170 
 

 

Latest Commentary 

• Castle Sports 27,640  

• Castle Pool 34,216  

 



  

PI Objective Report Date Ranges Trend Chart 

High Street footfall - Holbeach Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 1,592 
  

 
 

 

Latest Commentary 

No commentary to add 

 
PI Objective Report Date Ranges Trend Chart 

High Street footfall - Spalding Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 2,446 
  

 
 

 

Latest Commentary 

No commentary to add 

 



  

 

Service - Neighbourhoods 
 
PI Objective Report Date Ranges Trend Chart 

Percentage of recycling collected 
that is contaminated and unable to 
be recycled 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

 28% 
  

 

 

 

Latest Commentary 

Figures for recycling are not available from LCC at the time of writing, this data has been requested by the waste team 

 
PI Objective Report Date Ranges Trend Chart 

Number of requests for waste re-
collection per 100,000 collections 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 60.2 
  

18.7 
 

 

Latest Commentary 

711 collections missed across the refuse, recycling and garden waste collections for the quarter. This equates to 1.1 million collections made and therefore 99.94% of collections made 
successfully 

 



  

PI Objective Report Date Ranges Trend Chart 

Percentage of fly-tips collected 
within 5 working days of being 
reported 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

83% 95% 
  

5% 

 

 

Latest Commentary 

There were 473 fly tips in the quarter, 82 of these were outside of SLA and most of these were in July, before we'd made the changes to improve collection timescales because of this new 
measure. Since then, performance has improved, and August and September were both above 90% for collections in 5 days. We continue to work to make improvements to ensure we 
achieve our target 

 

 
 
 
 
 
 
 
 
 
 



  

Service - Planning and Strategic Infrastructure 
 
PI Objective Report Date Ranges Trend Chart 

Percentage of major planning 
applications determined within 13 
weeks (or agreed extended period) 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

90% 65% 
  

-1.67% 

 

 

Latest Commentary 

No commentary to add 

 
PI Objective Report Date Ranges Trend Chart 

Percentage of minor planning 
applications determined within 8 
weeks (or agreed extended period) 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

96.7% 75% 
  

4.33% 

 

 

Latest Commentary 

No commentary to add 

 



  

PI Objective Report Date Ranges Trend Chart 

Percentage of all planning decisions 
that were subject to extensions of 
time in period 

Aim to Minimise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

23.85% 30% 
  

-1.39% 

 

 

Latest Commentary 

No commentary to add 

 
PI Objective Report Date Ranges Trend Chart 

Percentage of decisions (major / 
minor / others) taken under 
delegation within period 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 92.6% 
  

-3.03% 
 

 

Latest Commentary 

No commentary to add 

 
 



  

PI Objective Report Date Ranges Trend Chart 

Percentage of major planning 
appeals allowed within the last 2 
years (rolling period) against 
number of applications determined 

Aim to Minimise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

9% 10% 
  

0% 

 

 

Latest Commentary 

1 major appeal allowed out of 11 major applications determined in the last 2 years 

 
PI Objective Report Date Ranges Trend Chart 

Percentage of minor & other 
planning appeals allowed within 
the last 2 years (rolling period) 
against number of applications 
determined 

Aim to Minimise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

0.04% 10% 
  

0% 

 

 

Latest Commentary 

Figure is 0.004% - 7 appeals allowed out of 1653 minor & other applications determined in last 2 years 

 



  

PI Objective Report Date Ranges Trend Chart 

Percentage of minor & other 
planning applications validated 
within 5 working days against total 
received 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

95% 90% 
  

 

 

 

Latest Commentary 

No commentary to add 

 
PI Objective Report Date Ranges Trend Chart 

Percentage of major planning 
applications validated within 10 
working days against total received 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

90% 90% 
  

 

 

 

Latest Commentary 

No commentary to add 

 



  

Service - Regulatory 
 
PI Objective Report Date Ranges Trend Chart 

Food Safety – percentage of 
rateable food businesses with a 
rating of 3 (generally satisfactory) 
or above as a Percentage of the 
total number of rateable food 
businesses. 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

99.7% 98% 
  

0.7% 

 

 

Latest Commentary 

Performance is above target 

 
PI Objective Report Date Ranges Trend Chart 

Land Charges - Average number of 
days taken to process Local 
Authority searches (working days) 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

4.28 10 
  

0.53 

 

 

Latest Commentary 

Performance is above target 

 



  

Service - Strategic Growth and Development 
 
PI Objective Report Date Ranges Trend Chart 

Value of Grants Awarded Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 £180,409.00 
  

-£4,135.00 
 

 

Latest Commentary 

No commentary to add 

 
PI Objective Report Date Ranges Trend Chart 

Number of Grants Awarded Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 17 
  

0 
 

 

Latest Commentary 

No commentary to add 

 



  

PI Objective Report Date Ranges Trend Chart 

Level of Private Sector Investment 
achieved 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 £476,293.00 
  

-£655,630.00 
 

 

Latest Commentary 

No commentary to add 

 
 
 
PI Objective Report Date Ranges Trend Chart 

Number of new homes built by the 
authority 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 3 
  

3 
 

 

Latest Commentary 

No commentary provided 



  

 

Service - Strategic Projects 
 
PI Objective Report Date Ranges Trend Chart 

Percentage of key projects 
completed within 10% of original 
project timeline 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

N/A 100% 
  

0% 

 

 

Latest Commentary 

No projects completed in quarter, and therefore the status is unknown 

 
PI Objective Report Date Ranges Trend Chart 

Percentage of key projects 
completed within 10% of original 
project costs 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

N/A 100% 
  

0% 

 

 

Latest Commentary 

No projects completed in quarter, and therefore the status is unknown 

 

 



  

Service - Wellbeing and Community Leadership 
 
PI Objective Report Date Ranges Trend Chart 

Percentage of cases opened at 
homelessness prevention stage (i.e. 
before they have become 
homeless) 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

40% 70% 
  

24% 

 

 

Latest Commentary 

91 homeless cases opened in the quarter. 40 of these were opened at the prevention stage. A piece of work will be done to look at the other 51 cases and determine whether there was an 
opportunity to have engaged with the customers at an earlier stage. Ongoing work will focus on early prevention and early customer engagement. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

PI Objective Report Date Ranges Trend Chart 

Percentage of homelessness cases 
that were opened at homelessness 
prevention stage that resulted in 
the customer not becoming 
homeless 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

64% 70% 
  

51% 

 

 

Latest Commentary 

11 prevention duties ended in the quarter. 7 of these were successful prevention which resulted in the customer not becoming homeless. All 7 were prevented by securing alternative 
accommodation for 6 months. A piece of work will be done to look at the other 4 cases and why these were not successfully prevented, including what the barriers were.  This information 
will be used to inform and shape future prevention work. 

 
PI Objective Report Date Ranges Trend Chart 

Number of verified rough sleepers Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 1 
  

-4 
 

 

Latest Commentary 

1 rough sleeper found - accommodated by Change4Lincs in hotel accommodation. 

 



  

PI Objective Report Date Ranges Trend Chart 

Number of families with children 
placed into B&B for more than 6 
weeks 

Aim to Maximise Current Quarter 

 Value Target Status Short 
Trend 

Change Vs 
Previous 

Q2 
2022/23 

0 0 
  

0 

 

 

Latest Commentary 

No commentary to add as figure is 0 

 
PI Objective Report Date Ranges Trend Chart 

Number of properties improved 
through Council intervention 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 5 
  

-82 
 

 

Latest Commentary 

No commentary provided 

 
 
 



  

PI Objective Report Date Ranges Trend Chart 

Number of long term empty 
properties brought back into use 
through council support and 
intervention 

Aim to Maximise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 0 
  

-1 
 

 

Latest Commentary 

Work on empty homes is restarting with an officer taking the lead on this at the end of the quarter, we will expect to see long term empty properties brought back into use from Q3 

 

 
 
 
 
 
 
 
 
 
 



  

Service - HR 
 
PI Objective Report Date Ranges Trend Chart 

% Sickness Absence  Aim to Minimise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 2.63% 
  

-0.37% 
 

 

Latest Commentary 

No commentary to add 

 
PI Objective Report Date Ranges Trend Chart 

% Staff Turnover  Aim to Minimise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 0.63% 
  

-0.23% 
 

 

Latest Commentary 

No commentary to add 

 



  

PI Objective Report Date Ranges Trend Chart 

Sickness Absence - Number of 
working days lost per FTE  

Aim to Minimise Current Quarter 

 Value Status Short Trend Change Vs 
Previous 

Q2 2022/23 0.58 
  

-0.03 
 

 

Latest Commentary 

No commentary to add 

 
Key - PI Status 

 
Under-Performing 

 
Slightly Under-Performing 

 
On or Above Target 

 
Data Currently Unavailable 

 
Data Only (No Target) 

 

 

Key - Short Term Trends 

 
Improving 

 
No Change 

 
Getting Worse 

 

 
 
 
 
 
 



  

 
 
Corporate Enforcement - Performance 
 

Service   No.  
informal notices/ 
warning letters  

No. voluntary 
undertakings  

No. Statutory 
notices  

No.  
financial 
penalties  

No. Injunctive  
Actions,  
Enforcement  
Orders etc  

No.   
Simple  
Cautions  

No.  
Prosecutions  

Environmental 
Protection  

2 0 2 0 0 0 0 

Licensing 0 0 0 0 0 0 0 

Food, Health and 
Safety – non covid  

20 0 2 0 0 0 0 

Communities  
  

514 0 5 12 1 N/A 1 

Planning  
  

N/A N/A 1 N/A 0 N/A 1 

Housing (not including 
rent) 

5 0 7 1 0 0 0 

Building  
Control  
  

161 65 0 0 0 0 0 

 
 
 


