Draft Partnership Scrutiny Work Programme 23/24

Detailed Scoping Documents will come forward to each relevant committee prior to membership of Task and Finish Groups being agreed.

Topic Porifolio Holders CX / DCX Assistant Possible start date & timeline
Director
Housing Strategy (Developing a Housing Strategy across the | SHDC—Clir C. Lawton | John Leach Emily Spicer | January — March 2024
Partnership including impact on decisions around housing list | BBC — Cllr M. Griggs
prioritisation) ELDC — Clir W. Gray
TOPIC CARRIED OVER FROM 22/23 WORK PROGRAMME
Health & Wellbeing Action Plan (sub-region) (Review the Health | SHDC — Clir E. Sneath | John Leach Emily Spicer | July — September 2023
and Wellbeing offering across the council’s currently. Develop a | BBC — Cllr M. Griggs and Phil Perry
Health & Wellbeing Strategy across the Partnership and through the | ELDC — Clir W. Gray
Healthy Living Board to address health inequalities and linking to the
wider determinants of health)
TOPIC CARRIED OVER FROM 22/23 WORK PROGRAMME
Enviro Crime Enforcement Contract to review the operation and to | SHDC — CllIr A. Cassan | John Leach Christian October — December 2023
look at performance and the benefits being delivered/achieved. BBC — ClIr D. Evans Allen
ELDC — ClIr M. Foster
NEW TOPIC SUGGESTION FOR 23/24 WORK PROGRAMME
Annual Scrutiny of the Partnership The approved business case | SHDC — ClIr G. Porter | Robert James Gilbert | September 2023
demonstrated a number of opportunities for the South and East | BBC — ClIr P. Skinner | Barlow 2 months

Lincolnshire Councils Partnership. Progress on these identified
opportunities form the basis of this annual joint scrutiny of the
Partnership.

ANNUAL JOINT SCRUTINY TOPIC — ALREADY AGREED

ELDC—ClIr C. Leyland




