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Wi TENNIS?

» Asport for anyone, regardless of their age, gender,
background, ability or disability

» Anyone can pick up a racket, anyone can be active
» Significant physical and mental health benefits
» Brings communities together

. Signiﬁcant interest in playing as a result of
high-pmﬁle British success

+ An effective way to help achieve your objectives

» A project with capital investment from the LTA
and DCMS that can provide good value for

your residents, is easy to sign-up for and will be
sustainable for the long term




total sites
adults play tennis in parks in England,
0 F Scotland and Wales each year Z

tot: |I courts \ local authuntles.

L Multiple ownership and operating models __!

39%

of park court players are C2DE ‘

" £780
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of park participants are female 9 . 9 annual health and wellbeing

@ beneht to population

UP to £3 return for every £1 invested in tennis
[uiing Cost Benefit Analysis as recommended

by HM Treasury Green Book)




WHAT DO PARK TENNIS PLAYERS WANT FROM

THEIR PARK VENUE?

SOCIAL PLAY IS THE MOST POPULAR FORMAT IN PARKS WITH THE MAJORITY BEGINNERS AND
IMPROVERS, MOST OF WHOM WOULD LIKE TO PLAY MORE IF THEY COULD
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The majority of play on park courts

is social (83%) — and park players
are more likely others to describe
tennis as fun (89%)
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The majority of those
who play on park courts are
beginners (38%) or improvers (33%)

19%

Of park players say that they don'
play more due to poor quality courts

16%

ONLY of players are satisfied with
the ability and opportunity to book
courts and 63% report they are
unaware of any local tennis facilities
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Other than the weather, places to play
(45% ) is the main barrier to taking part
more often

Nearly three quarters (71%) of park
players would be interested in playing
more often if they could




WHY ONLINE
BOOKING

* More than 60% of people
don’t know how to access
a park court and where
there nearest courts are

« Park players want to
easily find and access a
court/activity at a time
they want. and the court is
available for them

4321 PM

Book a court

1 B8 Court1(Grass)

[i] Thu 23rd May

@ For 80 minutes

©

6 available start times

14.00

BOOK A

ENNIS

COUR
NEAR YOU

110 DAY
i iOUR™
. 7




WHY GATE ACGESS SYSTEMS

Provides the best customer journey to court and
proven to facilitate the greatest participation
growth through removing the fear of: ——C-

HOW T0 BOOK A
TEMMIS COURT

« Courts not being available on arrival, wasting
time queuing or not getting to play
« Having to challenge people to leave a court T e—

* Being challenged to leave a court

* Not knowing whether user should be paying
for a court or not
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TENNIS CAN BE FREE, AFFORDABLE AND
ﬁIEIESI']I'gIHﬂBlE TO MEET LOCAL AUTHORITY

HOW TO BOOK A
TEMMIS COURT

Gate Access enables a LA to set a pricing policy that is
flexible, creating free and affordable sessions to target
audiences with an appropriate offer, whether through a
court booking, household passes or activity booking.

Ensures those accessing free courts/activities can have
the same customer journey to court as any customer
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Ensures specific audiences are provided with the right
charging options. Can be free, or as little as £1 a week per
household pass, or 25p booking fee etc

Placing a value on a court means every court is made
available ensuring maximum capacity
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Limits courts being booked and not used
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IRANSRORNING

PARK TENNIS COURTS

+ Online booking tool

» LTA Rally booking platform
» Gate access systems

+ Programmes and activities
» Local operators

. Capital investment programme




PARKS TENNIS IN SOUTH HOLLAND

GCURRENT SITUATION

Parks tennis courts in South Holland are
classed as poor or in unplayable condition

No activity on offer (which is not regulated)

No programming in place for local residents
No re-investment plan (not sustainable), public
tennis courts will be in critical condition within
the next 1-2 years

No opportunity for players to locate, book and
secure their local court which can be a barrier
Courts could be susceptible to mis-use,

vandalism and ASB



GURRENT TENNIS PROVISION — SOUTH HOLLAND

Parks and Club Tennis KESTEVEN South Holland District Coundl

1 Ayscoughfee Gardens (4 Non F/L)
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2 Spalding Tennis Club (3 F/L 3 Non F/L)
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PARKS TENNIS IN
SOUTH HOLLAND

POTENTIAL
PLANNED

Renovated Park Tennis Courts
at Ayscoughfee Gardens with
gate access systems and
online court booking

* Resurface tennis courts 1-4, new paint and lines
* New court fittings; Nets and posts x 4
* New Smart Access gate system

Potential LTA Investment £100-105K



A=Al Projects delivered through LTA -~ All venues connected to LTA
R5s PROCUREMENT framework = Play - online booking for courts
and activities

SoocWRIN EXPECTATIONS (S=|  sustainabily
gpaising moae plan in place
Courts & activities WITHIN ‘ —_—

LA AGREEMENT

Free weekly offer to engage Recreational
communities and to support Competitive offer
local priorities.
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OPERATIONAL
MODELS




OPTIONS FOR
DELIVERY

TWO CLEAR MODELS HAVE BEEN TESTED;

IN HOUSE

Coaching
Tendered out to
tennis provider




OPTION 1

RETAIN THE OPERATION IN HOUSE
WITH COACHING PROVISION TENDERED




OPPORTUNITIES & RISKS

Opportunities

Good income potential if sites are operated well

LA can have a direct impact upon success

LA have the ability to view all data on parks
usage via Clubspark login

Time commitment & resource available in house
may be limited

Lack of expertise of staff in house

Quality of local coaching workforce — they would
only own the coaching programme (not P&P
bookings or look after maintenance)

Customers have 2 points of contact — Council (for
booking enquiries, refunds & court issues) and
coaching providers (for programme queries)

Out of hours support might not be possible to
provide e.g. weekends & evening issues — who
would deal with this?



OPTION 2

FULLY OUTSOURCED

TO LEISURE OPERATOR, TENNIS OPERATOR, CLUB OR
COMMUNITY ORGANISATION / ACTIVE PARTNERSHIP




OPPORTUNITIES & RISKS

Easy for LA to manage and little time commitment Roles and responsibilities need to be clearly

from Council required defined through contract to ensure nothing gets
missed

To bring specialised tennis operators in to the LA access to information needs to be defined

borough with experience & expertise through contract

Joined up approach to cross selling coaching with
membership and P&P

Sustainable model — sinking fund can be
guaranteed through annual fee



