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Minutes of a meeting of the SOUTH HOLLAND DISTRICT COUNCIL held in the
Council Chamber, Council Offices, Priory Road, Spalding, on Thursday, 28 March
2024 at 6.30 pm.

PRESENT

A R Woolf (Chairman)
J Whitbourn (Vice-Chairman)

B Alcock A Casson G P Scalese
D Ashby N Chapman | Sheard

J R Astill L J Eldridge E J Sneath

J Avery M Geaney T Sneath

P Barnes R A Gibson A Spencer

A C Beal A Harrison G J Taylor

H J W Bingham S Hutchinson D J Wilkinson
C JT H Brewis P A Redgate C N Worth

T A Carter J L Reynolds

Apologies for absence were received from or on behalf of Councillors M D Booth,
S Chauhan, J L King, J Le Sage, M Le Sage, S-A Slade, A C Tennant and J Tyrrell.

In Attendance: The Chief Executive, the Legal Advisor, the Head of HR and
Organisational Development, the Democratic Services Manager and the Democratic
Services Team Leader.

Action By
100. DECLARATION OF INTERESTS.

There were none.

101. UPDATED PAY POLICY STATEMENT FOR 2023/2024 AND
PAY POLICY STATEMENT FOR 2024/2025

Consideration was given to the report of the Chief Executive
which sought approval for the updated Pay Policy Statement for
2023/24 and approval of the Pay Policy Statement for 2024/25.

The Portfolio Holder — Corporate, Governance and
Communication presented the report.

The following points were raised:

e Section 1.13 of the covering report referred to the introduction
of performance related pay in relation to the Chief Executive —
who assessed whether the required performance had been
met?

o The performance process was facilitated by a third
party (East Midlands Council and the LGA), with the
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involvement of the leaders at all three Partnership
authorities. The decision on how implementation
was undertaken was made by ELDC, in consultation
with the leaders of all three of the Partnership
authorities.

e The appendices referred to redundancy, with payments based
on the length of continuous local government service — if an
employee was transferred or recruited to another local
authority, would their service remain continuous?

o Members were advised that length of service would
be continuous, and that this was capped at 20
years. If an individual was made redundant from an
authority and then gained employment at another
authority, their length of service would start at the
beginning again.

e Benchmarking was referred to within the report however there
did not appear to be any benchmarking included within the
report. What was the rationale behind this?

o Benchmarking was completed by PSPS in Q1, with
SHDC being compared against other similar sized
authorities, and recommendations were formulated.
These would have been considered by leaders prior
to any pay award being given.

e Arequest had been made earlier in the month with regard to
further information around pay banding and to date, no
response had been received — why was this information
unavailable?

o Member advised that both documents (Appendices
A and B) contained information regarding pay bands
for Chief Officers (Chief Executive, Assistant Chief
Executives and Assistant Directors), and that this
information was also available on the website.

e Members questioned why the report had not been considered
at the last scheduled meeting of Council in February — why
had a Special meeting been necessary?

o Members were advised that there had been a large
number of alignments of policies and work
undertaken on Terms and Conditions, which had
resulted in the delay. Next year, work would be
undertaken to ensure that the Pay Policy was
considered alongside the Budget, at the same
meeting.

e Members questioned why they were being asked to approve
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the 2023/24 Pay Policy at such a late point during the year.

o Members were advised that the 23/24 Pay Policy
considered at Council in March 2023 had been
retrospective, taking into account the changes and
alignments due to the Partnership. The decision
had been taken to bring this forward again in order
to change what had been a retrospective document
to a forward-facing document. The changes were
detailed within section 1.13 of the covering report.

DECISION:

1) That the updated Pay Policy Statement 2023/24, at Appendix
A be approved;

2) That the Pay Policy Statement 2024/25, at Appendix B, be
approved.
(The meeting ended at 6.50 pm)

(End of minutes)




