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Performance Indicators with Trend Only Data

(Trend data shows context for policy decisions and resource allocation)
Growth and Prosperity

South Holland Q1 trend measures

Key Performance indicators (KPls) 2022/23 2023/24 2023/24 2023/24 2023/24
AD
Q1 Q2 Q3 Q4 Q1
100.00% i e s

80.00%
Percentage of decisions (major / Phil 60.00%
minor / others) taken under Norman 95.90% 95.57% 93.57% 95.09% 92.72% 40.00%
delegation within period 20.00%
0.00%

Q1 Q2 Q3 Q4 Ql

Commentary: High percentage of applications being determined through delegated powers demonstra

tes an effective Scheme of Delegation.

. Not Not Not Not
. . Lydia . . . . Data not
Births of new enterprises (OFLOG) Ruslin Previously | Previously | Previously | Previously available
8 Reported Reported Reported Reported
Commentary: OFLOG data still under development. Update in Q2.
. Not Not Not Not
. Lydia . . . . Data not
Deaths of new enterprises (OFLOG) ) Previously | Previously | Previously | Previously )
Rusling available
Reported Reported Reported Reported
Not Not Not Not
Number of high growth enterprises Lydia . . . . Data not
: Previously | Previously | Previously | Previously )
(OFLOG) Rusling available
Reported Reported Reported Reported




South Holland Q1 trend measures

Not Not Not Not
Gross Value added (GVA) per hour Lydia Previousl Previousl Previousl Previousl Data not
worked (OFLOG) Rusling y y y y available
Reported Reported Reported Reported
Not Not Not Not
Gross Median Weekly pay (£) Lydia . . . . Data not
) Previously | Previously | Previously | Previously )
(OFLOG) Rusling available
Reported Reported Reported Reported
Not Not Not Not
Employment rate for 16-64-year- Lydia Previousl Previousl Previousl Previousl Data not
olds (OFLOG) Rusling y y y y available
Reported Reported Reported Reported
Not Not Not Not
External funding bids submitted by Lydia . . . . Data not
. . Previously | Previously | Previously | Previously .
the growth directorate Rusling provided
Reported Reported Reported Reported
Not Not Not Not
Average monthly high street footfall Lydia . . . . Data not
i Previously | Previously | Previously | Previously i
count per key town Rusling provided
Reported Reported Reported Reported
) . Not Not Not Not
Level of Private Sector Investment Lydia . . . . Data not
. . Previously | Previously | Previously | Previously .
achieved Rusling provided
Reported Reported Reported Reported
Not Not Not Not
Value of Grants awarded via Lydia . . . .
i Previously | Previously | Previously | Previously | £230,056
Grants4growth Rusling
Reported Reported Reported Reported
Not Not Not Not
Number of Grants awarded via Lydia . . . .
) Previously | Previously | Previously | Previously 26
Grants4growth Rusling
Reported Reported Reported Reported
Not Not Not Not
Number of Businesses assisted via Lydia . . . .
) Previously | Previously | Previously | Previously 88
Grants4growth Rusling
Reported Reported Reported Reported
. . . . Not Not Not Not
Number of Business registered via Lydia . . . .
, Previously | Previously | Previously | Previously 123
Grants4growth Rusling
Reported Reported Reported Reported




South Holland Q1 trend measures

Council run stall occupancy level
(Markets)

Phil Perry

49.06%

52.00%

51.67%

47.00%

46.80%

100.00%
80.00%
60.00%
40.00%
20.00%

0.00%




Healthy Lives

South Holland Q1 trend measures

Key Performance indicators (KPls)

AD

2023/24

2023/24

2023/24

2023/24

2024/25

Q1

Q2

Q3

Q4

Q1

Visitor numbers / number of tickets
sold, for leisure venues

Phil Perry

93,324

84,103

91,222

102,432

96,186

120,000
100,000
80,000
60,000
40,000
20,000

Number of gym members

Phil Perry

1,627

1,409

1,414

1,519

1,485

2,000
1,500
1,000

500

Visitor numbers — Castle Sports
Complex

Phil Perry

34,569

27,321

34,002

35,780

29,565

40,000
30,000
20,000

10,000




South Holland Q1 trend measures

Visitor numbers — Castle Swimming
Pool

Phil Perry

52,369

50,534

50,271

58,904

58,492

60,000

55,000

50,000

45,000

Q1

Visitor Numbers — Peele Leisure
Centre

Phil Perry

11,764

11,082

6,949

7,748

8,129

15,000

10,000

5,000

Q1

Q2

Number of swims (Castle Swimming
Pool)

Phil Perry

18,759

13,881

16,421

20,316

20,482

25,000
20,000
15,000
10,000

5,000

Ql

Q2

Number of swimming lessons (Castle
Swimming Pool)

Phil Perry

16,555

11,577

18,720

19,932

19,399

25,000
20,000
15,000
10,000

5,000

Q1

Q2




South Holland Q1 trend measures

5,000
4,000
3000 . .
Visitors to Ayscoughfee Hall Museum| Phil Perry 1,671 2,256 1,354 4,179 3,713 2,000 . e
1,000 I I
0
Q1 Q2 Q3 Q4 Q1
20,000
15,000
. . 10,000 P
South Holland Centre Ticket sales Phil Perry 6,171 7,177 18,258 6,840 7,075
S R REEE
0
Q1 Q2 Q3 Q4 Q1
Commentary: The abnormally high peak in Q3 is attributed to the Christmas events and the Pantomime.
Number of long-term empty
ties b ht back int Emil
properties ro.ug ack into use n.*n y 0 0 0 0 0
through council support and Spicer
intervention
20
15
o Emily 0 e
Number of verified rough sleepers ) 6 9 8 8 e 1 ...
Spicer c I I I
0
Q1 Q2 Q3 Q4 Q1




South Holland Q1 trend measures

. . Not Not Not Not
Number of new volunteers trained Emily . . . )
) Previously | Previously | Previously | Previously 0
and supported Spicer
Reported Reported Reported Reported

Commentary: Volunteer coordinator in post June 5th working on various opportunities to advertise in coming weeks. 3 SH residents have expressed an interest in
becoming a Trusted Volunteer - these individuals have been sent the information but are yet to return this. One group has also had discussion on how they can

work with us going forward.

Number of properties improved
through Council intervention

Emily
Spicer

11

11

10

[ERN
N

1

o

O N B O




Safe and Resilient Communities

South Holland Q1 trend measures

Key Performance indicators (KPIs) 2023/24 2023/24 2023/24 2023/24 2024/25
AD
Q1 Q2 Q3 Q4 Q1
Not Not Not Not
No of Council Anti-Social Behaviour Emily . . . .
) Previously | Previously | Previously | Previously 3
cases opened Spicer
Reported Reported Reported Reported
Not Not Not Not
No of Council Anti-Social Behaviour Emily . . . .
. Previously | Previously | Previously | Previously 3
cases closed Spicer
Reported Reported Reported Reported
Emil Not Not Not Not
No of Community Triggers s iceyr Previously | Previously | Previously | Previously 1
P Reported Reported Reported Reported
Not Not Not Not
Number of Acceptable Behaviour Emily . . . .
. . Previously | Previously | Previously | Previously 0
Agreements (Community Safety) Spicer
Reported Reported Reported Reported
. . . . Not Not Not Not
Community Protection Notice Emily . . . .
. ) ) Previously | Previously | Previously | Previously 1
Warnings (Community Safety) Spicer
Reported Reported Reported Reported
. . . . Not Not Not Not
Community Protection Notices Emily . . . .
. ) Previously | Previously | Previously | Previously 0
(Community Safety) Spicer
Reported Reported Reported Reported
Number of injunctive
actions/enforcement orders Number Emil Not Not Not Not
of civil injunctions / criminal S iceyr Previously | Previously | Previously | Previously 0
behaviour orders (Community P Reported Reported Reported Reported

Safety)




South Holland Q1 trend measures

Number of informal notices/warning
) ) Not Not Not Not
letters (Licensing; Food, Health and Christian . . . .
. ) Previously | Previously | Previously | Previously 52
Safety; Building Control; Community Allen
Reported Reported Reported Reported
Safety)
Commentary: All 52 informal notices and warning letters reported in the quarter are for food safety.
Number of prosecutions (Licensing; Christi Not Not Not Not
t . . .
Food Health and Safety; Building Ar;lse:qan Previously | Previously | Previously | Previously 0
Control, Planning) Reported Reported Reported Reported
, . . Not Not Not Not
Number of licensing hearings Christian . . . .
) ] Previously | Previously | Previously | Previously 2
(Licensing) Allen
Reported Reported Reported Reported




South Holland Q1 trend measures

Environment
Key Performance indicators (KPIs) 2023/24 2023/24 2023/24 2023/24 2024/25
AD
Q1 Q2 Q3 Q4 Q1
400
300 el
Kingdom Contract: NumberofFixed | | v |V |t |1 =" B & @
. . Christian 200
Penalty Notices (FPNs) Issued - Litter Allen 231 275 320 246 154 -
(In quarter) 100 I
0
Q1 Q2 Q3 Q4 Q1
40
30
i : i 20 ettt e
Kingdom Con‘tra.ct Number of FPNs Christian 5 10 10 38 3 .
Issued - Fly Tipping (In quarter) Allen 10
0 p— I I |
Q1 Q2 Q3 Q4 Q1
15
Kingdom Contract: Number of FPNs christ 10 =
Issued - other (e.g. PSPO etc.) (In ;:f::m 0 6 12 10 6 . -
quarter) I I
0 -
Q1 Q2 Q3 Q4 Q1




South Holland Q1 trend measures

250
200 e
Kingdom Contract: Number FPN S e B
ingdom Contract: Number s Christi
6 ristian 154 184 200 162 87 100
paid (In quarter) Allen I
50
0
Q1 Q2 Q3 Q4 Q1
150
100 P B
Kingdom Contract: Number FPNs hristi
sfom’ Christian 79 72 132 117 69
Outstanding payment (In quarter) Allen 50
0
Q1 Q2 Q3 Q4 Q1
80%
0% Rl e
Kingdom Contract: Percentage Christi 40%
& 8 ristian 66% 71% 59% 58% 54%
payment rate (In quarter) Allen 20%
0%
Q1 Q2 Q3 Q4 Q1
40
30 W T
Kingdom Contract: Number of
. Christian 20
prosecutions completed to Allen 0 0 31 18 35
sentencing. (In quarter) 10
0
Q1 Q2 Q3 Q4 Q1




Efficiency and Effectiveness

South Holland Q1 trend measures

Key Performance indicators (KPIs) 2023/24 2023/24 2023/24 2023/24 2024/25
AD
Q1 Q2 Q3 Q4 Q1

5.00%
4.00%

Voluntary Staff T (Quarterly) | >00%

oluntary Staft furnover fiuarterly) - 7ames 4 63y 2.80% 2.73% 1.36% 310% | 2000 B BB

(PSPS) Gilbert
1.00% I
0.00%

Ql Q2 Q3 Q4 Ql

Commentary: Full employee turnover is 5.10%. As of Q1 this indicator will measure voluntary turnover (voluntary turnover does not include dismissals, ending of
FTC). 9 out of the total 15 leavers being voluntary and the non-voluntary following actions taken by the organisation to address conduct and long term sickness

absence. Past data shows voluntary turnover.

Number of working days lost to
sickness per FTE (Quarterly) (PSPS)

James
Gilbert

2.55

2.74

3.07

3.44

3.24

w

N

[ERN

Commentary: A reduction since the previous quarter - the main reason for absence is mental health, both work and non-work related, making up a total of 39% of
the total absence and with 11 employees off in total during the period. HR have launched wellbeing resources across the manual workforce sites to ensure they
have the details of the Council's EAP and other mental health support services and the refreshed SharePoint areas for staff who are computer based.




South Holland Q1 trend measures

£15,000,000
External funding — a calculation of
external Partnership funding James £10,000,000
received as a trend — showing Gilbert £12,204,534 ] £1,183,461| £67,398 f0 £1,121,638 £5,000,000
quarter by quarter and including a
breakdown by Council £0 - -
Q1 Q2 Q3 Q4 Q1
Percentage of Ombudsman John Pre\[:li(;zsly Pre\[:li(;zsly Pre\[:li(;zsly Pre\’:IiZstIy 0
complaints upheld (OFLOG) Medler
Reported Reported Reported Reported
Commentary: No complete LGSCO complaints for this period. 2 new ones logged, and 1 referred back to stage 2 by LGSCO.
Number of upheld Ombudsman John Not Not Not Not
complaints per 100,000 population Medler Previously | Previously | Previously | Previously 0
(OFLOG) Reported Reported Reported Reported
1.2
1
Number of instances where service 0.8
areas have failed to notify the Data John 0.6
. ) 1 0 0 0 0
Protection Officer (DPO) promptly of | Medler 0.4
any identified data breaches o.(z)
Q1 Q2 Q3 Q4 Q1
5
4
Number of late reports not made John B
available to the Democratic Services Medler 3 1 2 4 0 : o m R
teams at agenda publication 1 I -
) []
Q1 Q2 Q3 Q4 Q1




South Holland Q1 trend measures

80.00%
60.00%
Repairs & Maintenance: Percentage And Data not 40.00% BEVAMENN  RLII
bair . B8 AV 1801% | 4294% | 71.47% _ 22.55%
committed spend against budget Fisher provided 20.00%
0.00% I l
Q1 Q2 Q3 Q4 Q1
Commentary: Spend on track with budget.
Emil Not Not Not Not
Call volumes (PSPS) s iceyr Previously | Previously | Previously | Previously 25,315
P Reported Reported Reported Reported
- . . . Not Not Not Not
Digital services take up (services Emily . . . .
. ) Previously | Previously | Previously | Previously 319
accessed online) (PSPS) Spicer
Reported Reported Reported Reported
Commentary: Digital services are a work in progress.
S . . . Not Not Not Not
Website visitors (accessing website Emily . . . .
. , . Previously | Previously | Previously | Previously 152,970
information) Spicer
Reported Reported Reported Reported
Not Not Not Not
Number of customers using webchat| Emily . . . .
) Previously | Previously | Previously | Previously 241
(PSPS) Spicer
Reported Reported Reported Reported
. ) Not Not Not Not
Customer Contact Centre visits Emily . . . .
(PSPS) Spicer Previously | Previously | Previously | Previously 3,566
P Reported Reported Reported Reported
Emil Not Not Not Not
Enquiries via email and social media S iceyr Previously | Previously | Previously | Previously 2,960
P Reported Reported Reported Reported
Not Not Not Not
Housing Benefit Caseload (PSPS) Finance | Previously | Previously | Previously | Previously 2,023
Reported Reported Reported Reported




South Holland Q1 trend measures

Not Not Not Not
Council Tax Support Caseload (PSPS) | Finance | Previously | Previously | Previously | Previously 3,124
Reported Reported Reported Reported
Not Not Not Not
Business Rates RV (PSPS) Finance | Previously | Previously | Previously | Previously | 65,834,876
Reported Reported Reported Reported
Not Not Not Not
Business Rates Hereditaments (PSPS)| Finance | Previously | Previously | Previously | Previously 2,954
Reported Reported Reported Reported
Not Not Not Not
Council Tax Banded Dwellings (PSPS) | Finance | Previously | Previously | Previously | Previously 44,401
Reported Reported Reported Reported
Not Not Not Not
Digital Services Take-Up (PSPS) Finance | Previously | Previously | Previously | Previously 763
Reported Reported Reported Reported
Not Not Not Not
Direct Debit Payments (PSPS) Finance | Previously | Previously | Previously | Previously 96,499
Reported Reported Reported Reported
Not Not Not Not
CTS New Claims — Number of i . . . .
. Finance | Previously | Previously | Previously | Previously 697
Decisions Made (PSPS)
Reported Reported Reported Reported
Not Not Not Not
CTS Changes — Number of Decisions . . . . .
Made (PSPS) Finance | Previously | Previously | Previously | Previously 2,941
Reported Reported Reported Reported
. . ) Not Not Not Not
Discretionary Housing Payments . . . . .
o Finance | Previously | Previously | Previously | Previously 87
(DHP) number of applications (PSPS)
Reported Reported Reported Reported
. . . Not Not Not Not
Discretionary Housing Payments Finance | Previousl Previousl| Previousl| Previousl| 49
(DHP) number of awards (PSPS) y y y y
Reported Reported Reported Reported




South Holland Q1 trend measures

Not Not Not Not
Finance | Previously | Previously | Previously | Previously 33.98%
Reported Reported Reported Reported

Discretionary Housing Payments
(DHP) spend against Budget (PSPS)

£800,000
£600,000
Procurement savings / benefits N [
achieved (By the PSPS procurement | Finance £24,263 £115,150 £665,500 £470,500 £13,925 ' )
team) In quarter £200,000
O | -

Q1 Q2 Q3 Q4 Q1

Commentary: £11525 from Long Term Plans For Towns' - Consultancy Support £2400 from Technology Forge alignment project.

Not Not Not Not
Previously | Previously | Previously | Previously 92.00%
Reported Reported Reported Reported

Christian

Building Control market share
Allen




Local to South Holland

South Holland Q1 trend measures

Key Performance indicators (KPIs) 2023/24 2023/24 2023/24 2023/24 2024/25
AD
Q1 Q2 Q3 Q4 Q1
Not Not Not Not
Damp/Mould Indicators Jason King] Previously | Previously | Previously | Previously 58
Reported Reported Reported Reported
Not Not Not Not
Number of households evicted in the . ,0 ,0 ,0 ‘o
Jason King] Previously | Previously | Previously | Previously 0
last quarter
Reported Reported Reported Reported
Not Not Not Not
Number of Right to Buy sales . . . . .
) Jason King] Previously | Previously | Previously | Previously 1
completed in the last quarter
Reported Reported Reported Reported
) Not Not Not Not
Number of new properties . . . . .
. Jason King] Previously | Previously | Previously | Previously 5
completed in the last quarter
Reported Reported Reported Reported
. Not Not Not Not
Number of stage one complaints . . . . .
. Jason King] Previously | Previously | Previously | Previously 9.96
received per 1,000 homes.
Reported Reported Reported Reported
) Not Not Not Not
Number of stage two complaints . . . . .
. Jason King] Previously | Previously | Previously | Previously 1.57
received per 1,000 homes.
Reported Reported Reported Reported
Not Not Not Not
Number of anti-social behaviour . . . . .
Jason King] Previously | Previously | Previously | Previously 5.50
cases opened per 1,000 homes.
Reported Reported Reported Reported
Number of anti-social behaviour Not Not Not Not
cases that involve hate incidents Jason King] Previously | Previously | Previously | Previously 0.00
opened per 1,000 homes. Reported Reported Reported Reported




