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Summary

This report provides information on the development of a new Cultural Strategy for
South Holland that mirrors the work already completed for Boston Borough Council and
East Lindsey District Council, with a view to linking the documents to provide a Cultural
Framework for the South and East Lincolnshire Councils Partnership.

The Cultural Strategy sets an ambitious vision for culture, which connects to heritage
and the visitor economy and contributes to people’s health and well-being, as well as
supporting environmental sustainability and the local cultural eco-system.

The Cultural Strategy for South Holland has been funded through the Arts Council
England National Portfolio Organisation funding.

Recommendations

1. That the South Holland Cultural Strategy (attached at Appendix B) be adopted.




2. That delegation be given to the Assistant Director for Economic Growth, in
consultation with the Leader, ClIr Nick Worth, to make minor amendments to the
South Holland Cultural Strategy.

3. That the Executive Summary as a Cultural Framework for the South and East
Lincolnshire Councils Partnership (attached at Appendix A) be supported.

Reasons for Recommendations

A formally adopted Cultural Strategy and agreement of priority actions will provide South
Holland District Council with the cultural principles to be reflected in each place. In
addition, the Cultural Framework will support funding applications, increase engagement
with art and culture and facilitate greater connectivity with Art and Cultural organisations.
The adoption of a similar document by Boston Borough Council and East Lindsey
District Council has already helped the SELCP to gain Arts Council England National
Portfolio Organisation status and it is this funding that has support the writing of the
South Holland Cultural Strategy.

The ambition of the Framework and associated NPO status supports a wider cultural
and place- based approach to regeneration and links culture with community
engagement to support our Partnership objectives, reflecting the principles of the South
and East Lincolnshire Councils Partnership Growth and Prosperity Plan.

Other Options Considered

Arts Council England has provided the funding to create the Cultural Strategy, therefore
it is a requirement of the funding to produce the strategic document, as has been the
case in Boston Borough Council and East Lindsey District Council.

1. Background

1.1 Arts Council England (ACE) awarded funding to both East Lindsey District Council
and Boston Borough Council to support the development of cultural strategies.

1.2 Following the Strategic Alliance with Boston Borough Council and East Lindsey
District Council in August 2021 it was agreed to align the two strategies.

1.3 An extension to the work was granted to ensure a connected approach to both
projects. A joint strategy or framework was proposed, which provides both authorities
with the cultural principles we want to see reflected in each place.

1.4 This Cultural Framework was completed and agreed by both Councils and helped
what is now the SELCP to gain Arts Council England National Portfolio Organisation
status. As the existing Cultural Framework only extended over the Boston Borough
Council and East Lindsey District Council areas, the ACE NPO has funded its
extension to cover South Holland District Council. This work has been completed and
the resultant documents, include a Cultural Strategy for South Holland and an



Executive Summary, which links the new South Holland Strategy to the Cultural
Framework for Boston and East Lindsey.

2. REPORT

2.1

2.2

2.3

2.4

2.5

2.6

Set against a backdrop of Covid recovery and the South and East Lincolnshire
Councils Partnership, the Cultural Framework seeks to build on the significant
progress in recent years to support cultural activity, build capacity, and demonstrate
commitment to excellence and innovation in cultural infrastructure, partnership and
programming.

The Cultural Framework and the South Holland Cultural Strategy align with the
SELCP Growth and Prosperity Plan and funding opportunities of cultural investment
through MHCLG funding. It is also symbiotic with recent policy for the visitor economy
and the ambition for Culture to support communities’ health and well-being.

Arts Council England funding has now been secured for the SELCP area. The
Boston and East Lindsey Cultural Framework was completed and agreed in 2021
and funding from ACE has been used to write the Strategy for South Holland with a
view to amalgamating the two documents into one Cultural Framework covering the
SELCP area.

Consultation through two workshops in Holbeach and Spalding (both on 30
November 20203) and further individual interviews have informed the draft
document. These were aimed at arts and culture groups, individual creative
practitioners and wider community and voluntary groups, advertised through email
and social media.

The draft Cultural Strategy for South Holland, at Appendix B, has been developed
around the four Strategic Themes of the Boston and East Lindsey document: Culture
for All; Health and Wellbeing; Cultural Infrastructure and Cultural Places. This has
supported the executive summary, a Cultural Framework for the South and East
Lincolnshire Councils Partnership (Appendix A).

Multiple barriers have historically stood in the way of system-wide cultural renewal.
The area’s ageing population and sustained loss of younger talent, limited transport
links, health and wellbeing indicators, fragmented communities, and lack of critical
mass in a range of industries, are commonly identified as challenging features or as
barriers to cultural development. However, there is significant potential through an
asset-based perspective with heritage, natural and built environment, building on our
existing cultural offer and taking full advantage of the ambition and aspirations of the
people.

3. CONCLUSION

3.1

The Cultural Strategy has been developed through consultation and the agreement
to adopt the Strategy and priority actions will provide South Holland District Council
with the cultural principles to support funding applications, increase engagement with
art and culture and facilitate greater connectivity with Art and Cultural organisations.
It will also mean that a coherent and complete Cultural Framework with the SELCP
will exist allowing it to speak with one voice.



3.2 The adoption of the Cultural Strategy aligns with the Partnership Sub Regional
Strategy, supporting the priorities of developing our leisure and cultural offer for the
benefit of residents, promote pride in place, and creating an environment for
businesses to survive and grow.

3.3 The Cultural Framework existing in East Lindsey and Boston has already led to
securing National Portfolio Organisation (NPO) status and associated funding, with
this Strategy for South Holland providing the missing part to the Framework. The
securing of NPO status supports wider cultural and place-based activities and links
culture with community engagement to support our Partnership objectives.

Implications

South and East Lincolnshire Councils Partnership

A formally adopted Cultural Strategy and agreement of priority actions will provide South

Holland District Council with the cultural principles to support funding applications,

increase engagement with art and culture and facilitate greater connectivity.

It has also already provided the South and East Lincolnshire Councils Partnership with the
opportunity to secure National Portfolio Organisation status and associated funding.

The ambition of the Cultural Framework and associated NPO status supports a wider
cultural and place-based approach to regeneration and links culture with community
engagement to support our Partnership objectives.

Corporate Priorities

The Cultural Strategy reflects the Corporate Priorities identified in the Partnership’s Sub
Regional Strategy, supporting the strategic aims of facilitating initiatives to enable the
viability and vitality of town centres, maximising healthy and active lives, and creating an
environment for businesses to survive and grow.

Staffing

None arising from this report.

Workforce Capacity Implications

None arising from this report.

Constitutional and Legal Implications

To ensure that the Strategy remains maintained and up to date it is proposed that approval
of minor changes to the Strategy are delegated to the Assistant Director for Economic
Growth in consultation with the Leader.

Data Protection

None arising from this report.



Financial

None arising from this report.

Risk Management

None arising from this report.

Stakeholder / Consultation / Timescales

External consultation was undertaken as part of the drafting of the Cultural Strategy
through individual consultations and a workshop that was held in Spalding and Holbeach
(both on 30 November 2023). These were aimed at arts and culture groups, individual
creative practitioners and wider community and voluntary groups, advertised through email

and social media.

The Framework document was shared with the Policy Development Panel for consultation
on 24 September 2024.

Reputation

None arising from this report.

Contracts

None arising from this report.

Crime and Disorder

None arising from this report.

Equality and Diversity / Human Rights / Safeguarding
None arising from this report.

Health and Wellbeing

The Cultural Framework and its outcomes are reported to the Healthy Living Board, which
is tasked with delivering a leisure and culture offer for the sub-region.

Climate Change and Environmental Implications

The Cultural Strategy aligns with Arts Council’s four investment principles, which
incorporates Environmental Responsibility. The Strategy references connecting culture to
the natural environment through projects and infrastructure and positioning this Strategy
as a vital tool for sustainable and responsible cultural development.

Acronyms

e ACE: Arts Council England
e NPO: National Portfolio Organisation
e EOI: Expression of Interest



Appendices

Appendices are listed below and attached to the back of the report:

APPENDIX A Executive Summary Cultural Framework for Renewal for the South
and East Lincolnshire Councils Partnership
APPENDIX B South Holland Cultural Strategy

Background Papers

No background papers as defined in Section 100D of the Local Government Act 1972
were used in the production of this report.
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