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A CULTURAL STRATEGY 
FOR SOUTH HOLLAND
This Cultural Strategy for South Holland is commissioned by the South and 
East Lincolnshire Councils Partnership (Boston Borough Council, East Lindsey 
District Council and South Holland District Council). It sits alongside the 
Cultural Framework and Strategy for Boston and East Lindsey published in 
2021. It has been led and facilitated by Tom Fleming Creative Consultancy 
(TFCC).

The Cultural Strategy is informed by collaboration and engagement with 
communities across South Holland and wider Lincolnshire. Workshops 
and interviews enabled the co-creation of a shared vision and agenda for 
cultureled renewal.

The Strategy sets out the context and core themes with a set of strategic 
priorities for culture to drive renewal in this distinctive and culturally rich 
part of Lincolnshire. The Strategy provides a framework for Arts Council 
England National Portfolio Organisation (NPO) investment over the next three 
years and it looks longer term on the impact culture can have on a range of 
agendas, such as health and wellbeing, inclusivity, community cohesion and 
enhancing the overall quality of place. The Strategy also provides a set of 
action priorities for the next 3 years (2024-2027).
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WHAT DO WE MEAN BY CULTURE?
Culture is our lives, identities and communities. It 
is the way we see ourselves and our place in the world. It 
is where we live, who we are and how we learn. It is how 
we live our lives. It is how we dress, communicate, eat and 
drink. It is how we build and decorate our homes. It is how 
we express ourselves – from music to sport. It is how we 
design and inhabit our streets and open spaces. It is what 
we do and why we do it.

Culture is heritage. It is our memories and stories, lived 
through our friends and relatives here and elsewhere. It is 
what we imagine ourselves to be. It is our possessions and 
artefacts. It is the built and natural landscape. It is our story 
and how we re-tell it. It is who we were and who we are 
becoming.

Culture is museums, galleries, cinemas, music 
venues, theatres, libraries, festivals and events. It 
is how we record, collect, curate and present our identities 
and how we understand others’ identities. It is how we 
preserve and bring to life our stories. It is how we express 
our world to others. It is about the conscious experience of 
culture.

Culture is practice. It is the applied imagination of artists, 
writers and performers. It is the act of making – ideas, text, 
code, objects, paintings, sound and vision. It is performance. 
It is active participation. It is innovation and renewal.

Culture is industry. It is the economic value generated 
by culture. It is the jobs and revenue. It is the added value – 
to innovation, productivity and brand. It is the creative and 
digital businesses. It is the design, production and trade of 
intellectual property (IP). It is tourism and retail. It is the 
competitiveness of the wider economy.

Culture is our shared future. It is how we connect and 
exchange. It is what we have in common and how we differ. 
It is our neighbourhood, ethnicity, gender, age, sexuality, 
religion, values and politics.

A VISION FOR CULTURE  
IN SOUTH HOLLAND
“South Holland will be a place of active cultural participation. 
The area’s rich cultural heritage will be a foundation for new 
cultural activities which connect and energise local people, 
enhance overall wellbeing, and support the growth and 
sustainable development of cultural tourism and enterprise”.

The vision will be delivered through partnership:

With local people across all communities

With artists, cultural professionals and organisations

With enterprises in culture and tourism

With key organisations in health, wellbeing, 
environment, education and enterprise

With other councils - through the South and East 
Lincolnshire Councils Partnership.
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THE STRATEGIC CONTEXT FOR CULTURE 
IN SOUTH HOLLAND
The South & East Lincolnshire Councils Partnership (SELCP) 
- between Borough Council, East Lindsey District Council and 
South Holland District Council – was established in 2021. This 
innovative partnership provides a platform for new collaboration 
and exchange with opportunities to build scale and drive impact 
through culture, with ambitious plans for town centre renewal, 
rural renaissance, a revitalised tourism offer, and a diverse and 
inclusive economy.

Soon after formation, SELCP published the Boston and East 
Lindsey Cultural Framework and Strategy – demonstrating that 
it understands the role and value of culture and a commitment 
to the development of cultural capacity as a way to bring 
communities together, enhance wellbeing, diversify the economy 
and build a more vibrant place.

This Cultural Strategy for South Holland builds on the work in 
the neighbouring partner districts, shaping a shared strategic 
approach to culture whilst retaining a focus on South Holland’s 
own distinctive qualities.

A New Arts Council England National  
Portfolio Organisation
Following the launch of the Boston and East Lindsey Cultural 
Framework and Strategy, SELCP successfully secured Arts 
Council England National Portfolio Organisation status. This 
brought just under £2m to support art, culture and creativity 
across Boston, East Lindsey and South Holland over three years 
2023-2026. This includes the creation of cultural centres at 
Ayscoughfee Hall in South Holland, The Guildhall in Boston and 
the Colonnade in Sutton on Sea and a programme of giving more 
people access to culture on their doorstep and sharing the rich 
heritage and stories of the area. The NPO is a significant boost 
in investment in arts, culture and heritage. It builds on the work 
of Arts Council England investment in Transported, community-
focused programme to get more people in Boston and South 
Holland enjoying and participating in arts activities. A new 
Culture Board has been set up to take a strategic lead on culture 
for the three districts.

Levelling up and inclusive growth
This Cultural Strategy coincides with wider efforts to ‘level up’ 
the economy and provide pathways for development, growth and 
opportunity which have not been available to areas such as South 
Holland over recent years. The new NPO for SELCP will be working 
in a context of new place-based investment and regeneration. For 
example:

	� £40 million of Levelling Up investment into South Holland 
for town centre rejuvenation, economic growth and to help 
transform health and wellbeing including through investment 
in the Castle Sports Complex, cycling and walking routes. 

	� £2.7 million from UK Shared Prosperity Fund to help build 
skills, employment and the area’s economic growth. This 
includes investing in redundant community buildings as 
learning spaces – something people were keen to see happen 
in the consultations for this cultural strategy. 

Culture can play a major role in levelling up for South Holland: 
supporting talent development and employability, galvanising town 
centres, diversifying and innovating across the visitor economy, 
and building capacity and confidence for all communities. In turn, 
this will build a dynamic cultural ecosystem which supports 
sustainable longterm development.

Culture as a Foundation to Straegic Partnership  
and Investment
This Cutural Stratergy aligns closely with wider strategies for 
growth and prosperity across Lincolnshire:

The South & East Lincolnshire Councils Partnership (SELCP) Sub-
regional Strategy 2024/25 - 2028/29 sets out ambitious goals 
to unlock growth across Greater Lincolnshire and achieve the 
Lincolnshire 2050 vision ‘to create a flourishing future for all’. The 
four key priorities for SELCP, with culture at the heart, are:

	� Growth and Prosperity: Delivering a Strategic Economic Plan 
for the Sub-region (encompassing a destination management 
plan and cultural framework), the Town’s Fund Levelling Up, 
UKSPF and ACE funded programmes.

	� Healthy Lives: This includes a commitment to develop the 
leisure and cultural offer for the benefit of residents alongside 
working to deliver the Healthy Living Action Plan. 

	� Safe and Resilient Communities: A promise to work with local 
communities to promote cohesion, community confidence and 
pride of place.

	� Environment: Alongside working with the South and East 
Lincolnshire Climate Action Network, to deliver a Climate 
Change Strategy. This priority seeks to focus attention on 
working with communities to develop green spaces and play 
areas, as well as protect and enhance built heritage and 
environment. 
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Now South Holland has a Cultural Strategy defining its priorities within the wider cultural partnership and framework. This Cultural 
Strategy for South Holland builds on the existing cultural assets in the district: a rich heritage with each settlement deeply connected 
to its past; an increasingly diverse population contributing to cultural dynamism and bringing fresh international connections; and 
a distinctive fenland geography, villages and market towns steeped in agricultural and horticultural heritage. It also builds on the 
energy of local organisations and creative individuals (many profiled in this Strategy).



Greater Lincolnshire – County wide initiatives
This Cultural Framework also builds from and connects to a range of county wide strategies 
and strategic partnerships where culture is increasingly to the fore of agendas in skills, 
tourism, economic growth, social care, health and wellbeing and environment. These include:

A Vision for Greater Lincolnshire: A flourishing future for all. Three priority areas of focus are:

	� Community: citizen-led transformation in our market towns, city, seaside resorts and 
rural hamlets. Including a target for Culture - that all citizens and visitors are provided 
with a high- quality, diverse art and cultural offering. And that young people and all our 
children become acquainted with art and culture. Heritage – fixing up historic buildings 
and assets. 

	� Moving and living well. Targets include: Place connected by sustainable and abundant 
transport, digitally connected places and all citizens have an equal chance of living a 
healthy life.

	� Innovation-led economy and shared prosperity: Targets include: Tourism – destinations 
are prize winning, Education – every child has excellent education and adults have 
chance to refresh skills, Jobs – everyone enjoys a fulfilling employment.

Lincolnshire’s Health and Wellbeing Strategy. First published in 2018, updated March 
2023 to reflect the significant change in the landscape since the Covid-19 pandemic and the 
introduction of the Integrated Care Systems in July 2022. Five ‘lever’ areas are the focus of 
this strategy: 

	� Housing and homelessness

	� Activity and wellbeing

	� Environment and climate

	� Economic inclusion

	� Community empowerment.

The South Holland District Council Corporate Plan 2019-2023 has the vision 
for South Holland to be ‘a place of prosperity, wellbeing and opportunity 
for all’. This plan has four priority areas: ‘your home’, ‘your place’, ‘your 
health and wellbeing’ and ‘your opportunity’ to ensure that South Holland is 
a prosperous and vibrant place to live and work as well as visit and enjoy. 
Currently undergoing a refresh, culture is key to the delivery of corporate 
priorities, from a commitment to improve the range of local community, 
cultural and art facilities, to leadership in supporting activities, partnerships 
and interventions that can address local health and wellbeing and economic 
prosperity.

A new Heritage Strategy and Action Plan for Spalding is being developed 
as part of National Lottery Heritage Fund Spalding Reconnected project. 
The Strategy sets out a long-term vision for the future of heritage in the 
historic market town over the next 10-15 years. It focuses on the historic 
town centre, the riverside, conservation area and residential suburbs 
and surroundings. The emerging priorities align closely with this Cultural 
Strategy. They are:

	� Connectivity and Communication

	� Nature and Landscape

	� Public Places

	� Heritage-led Regeneration

	� Heritage open to all

	� Heritage and Wellbeing.
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SOUTH HOLLAND 
Sample Of Cultural Highlights
Originally an area of marshland, South Holland is the southernmost 
part of Lincolnshire situated between The Wash to the Northeast and 
Peterborough and Fenland to the South. The area is characterised by its 
extremely fertile land, making it an agricultural hub with market centres 
in Holbeach, Crowland, Long Sutton, Sutton Bridge and Donington. The 
95,485 strong population of South Holland are spread across the district 
with Spalding as its administrative centre and largest town. A place 
where Jimi Hendrix once played and Benjamin Zephaniah called home, 
South Holland is a place which surprises all with its different cultural 
narratives from deep history to an increasingly diverse cultural future.

Ayscoughfee Hall - grade I listed building 
dating back to 1451, set in 5 acres of garden. 
Ayscoughfee is home to a museum and family 
run café and hosts numerous community 
events and activities throughout the year.

Spalding Gentleman’s Society - one of the 
oldest provincial learned societies in the UK, 
founded in 1710. The Spalding Gentleman’s 
Society has a museum and library/ archive 
open to the public and host community 
events and activities. Currently undergoing 
renovation with new spaces due to open in 
2025. Temporarily housed at Ayscoughfee. 

Chain Bridge Forge - a living forge and 
blacksmithing museum housed in a building 
dating back to the late 1700s. The forge 
has developed a host of further initiatives 
including ‘Chain Bridge Forge Digital’ and 
‘South Holland Heritage’.

Crowland Abbey - a Church of England parish 
church and abbey ruins.

Moulton Windmill - a grade 1 listed windmill, 
the tallest in the UK now open as a visitor 
attraction with a granary tearoom and public 
events. 

Museum of Technology, The History of 
Gadgets and Gizmos - technology museum 
in Throckenholt covering the technological 
revolution, 1850 - 1980. The museum also 
features a community room that hosts 
reminiscence sessions for care homes and 
dementia groups.

Gordon Boswell Romany Museum - home to 
the largest collection of Romany carts in the 
UK, a Spalding museum founded in 1995.

Museums & 
Galleries

Transported – an innovator in engaged 
cultural practice. Transported is a strategic, 
community focused organisation, part of the 
Arts Council England’s National Portfolio 
programme, driving cultural development 
across South Holland and beyond with a focus 
on boosting everyday cultural participation.

Act II - local theatre company founded in 2004. 
Act II teaches in-house with regular theatrical 
groups and works in partnership with local 
schools providing extracurricular music and 
drama-based activities.

Diamondz Dance - a not for profit youth dance 
school based in Spalding with a wide offering 
for a variety of ages.

Rock School Bus - a mobile music studio and 
mobile venue working in and around South 
Holland. The bus brings musical experiences 
to everyone in isolated and rural areas with a 
strong focus on improving mental health and 
wellbeing.

A range of artists, cultural practitioners and 
innovators in socially engaged creative work 
– such as Ryan Gilmartin - creative producer 
and Liz Lenton - music facilitator.

Old Hospital Collective - emerging group of 
creatives.

Arts & Cultural  
Organisations

Arts Venues
South Holland Centre - a venue staging live theatre, music shows, cinema, clubs, 
and workshops.

Methodist Church Spalding - a church and community space used by many local 
groups including the Spalding Community Choir.

Unique Cottage Studios - arts and crafts facility with artists’ studios and café, set 
in converted farm buildings just outside Spalding.

Riverbank Studios - art studio, gallery and teaching space hosting art classes for 
adults and children.

Greenfield Pottery - a working pottery studio based on a small farm on the 
outskirts of Holbeach.

The Sessions House Spalding - formally a working courthouse now a venue for 
private hire and events.

Community 
Spaces

Curlew Centre - a multi-use community venue 
and hub hosting regular events, societies and 
clubs.

Tonic Health - a multidisciplinary health and 
wellbeing charity founded in 2011, with three 
hubs in: Spalding, Holbeach and Surfleet. Tonic 
Health offers community support for mental 
health, early-onset dementia, veterans, youth 
groups and adults with additional needs.

Chappell Centre Spalding - council services 
centre that regularly hosts community groups 
including the Deaf Society, Police Cadets, 
Carers UK and Age UK.

Spalding Library - community library in the 
centre ofSpalding offering a range of reader 
services. 

Crowland Library - volunteer run library and 
community hub.
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Natural  
Environment

Springfields Horticultural Society - 15-acre garden hosting 
seasonal activities and walks.

Fishpond Lane nature reserve - a public park dating to the 
late 18th century.

Spalding Water Taxi - a seasonal water taxi offering cruises 
between Spalding town centre and Springfields Outlet.

Notable 
Projects

Spalding Flower Parade - a Spalding town tradition first 
started in the 1950s to celebrate the tulip industry and run 
until 2013. In 2022 the parade was restarted.

Spalding Reconnected Project - a community arts project 
led by Heritage Lincolnshire with the support of East 
Mercia Rivers Trust, Transported and LCC. The project to 
celebrate and promote Spalding’s town and riverside has 
received funding from The National Lottery Heritage Fund 
running until April 2024.

Networks
White Eagle Cultural and Development Centre - Polish 
and eastern European community group working to 
forge intercultural connections across Spalding and its 
surrounding areas.



DEVELOPMENT THEMES FOR CULTURE 
IN SOUTH HOLLAND
Consultation for this Cultural Strategy has identified ambition 
and opportunity for culture in South Holland and also highlighted 
a set of development challenges. As recognised by Arts 
Council England in the allocation of South Holland, along with 
Boston and East Lindsey, as priority places, the area is one of 
significant potential but also one where multiple barriers have 
historically stood in the way of cultural renewal. The area’s 
shifting demographics – an ageing population and sustained 
loss of younger talent, limited transport connectivity, health and 
wellbeing challenges, geographically dispersed and fragmented 
communities, are commonly identified as both barriers to 
cultural development and as areas where culture can play a 
positive role.

To deliver impact – e.g. in health and wellbeing – culture can 
also be understood from an ‘asset-based perspective’, where 
its heritage, natural and built environment, existing cultural 
offer, wealth of community level activity and the ambition and 
aspirations of its people, provide a set of cultural resources 
which can be nurtured as part of a holistic process of cultural 
renewal.

In exploring what is needed and possible, as well as the 
challenges, the consultations for this Cultural Strategy have 
identified similarities with Boston and East Lindsey and yet also 
emphasised the distinctiveness of South Holland. Consultees 
have also pointed to the differences between different parts of 
South Holland, in terms of both cultural assets and the barriers 
which local people face in terms of accessing culture and 
benefitting from cultural participation in their lives.

The four interconnected strategic themes for the South 
Holland Cultural Strategy, align with those in the Boston and 
East Lindsey Cultural Strategy and Framework to provide the 
thematic structure for culture-led partnership and investment 
across the three districts:

INNOVATIVE
PARTNERSHIP

CULTURAL  
INFRASTRUCTURE

CULTURAL 
PLACES

HEALTH & 
WELLBEING

CULTURE 
FOR ALL
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THEME 1. CULTURE FOR ALL
A key challenge for long-term cultural development is the limited 
opportunities for children and young people to participate 
in cultural activities (particularly post-16) and to access 
experiences and networks which could further their progression 
– e.g. into the creative industries and creative jobs within other 
industries, such as innovators within the local agriculture and 
horticulture industries that find it hard to recruit the skilled 
innovators they need. Engagement and participation for children 
and young people, including opportunities to develop skills in 
culture and the creative industries, will be critical if any version 
of ‘Levelling Up’ is to be achieved.

There is genuine ambition for greater connection between 
communities and generations through art, culture and heritage 
opening up of opportunities for all identified through the 
consultees for this Cultural Strategy. There is also a need to 
connect different communities and to validate the cultural 
traditions on minority cultures as well as those in the majority. 

“Arts and culture are ways to bring 
people together and we need that in 

South Holland where people stay within 
their own communities … we need more 

intergeneration projects too to bring 
people of different ages and cultures 

together.” 

“We need to open up more opportunity 
for young people. More arts and creativity 
in schools and digital transformation, not 
just for young people for everyone.” 

“There is an opportunity to bring people 
together – through food and culture – e.g. 

linking our Eastern European communities, 
which are now into their second and third 

generation”. 
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THE VISION: 
South Holland culture for everyone, residents and visitors alike. 
For children and young people, culture is part of everyday life, 
with opportunities to participate inside and outside school, with 
the chance to grow and develop skills and with progression 
routes to employment and education. For families, culture 
provides for more attractive, healthy places to live and activities 
for all ages. For older people, cultural activity helps reduce 
loneliness and enhance health and wellbeing. For communities, 
this helps build cohesion, animate places and build pride.

The Challenges and Opportunities
South Holland, the southerly most district in Lincolnshire, covers 
nearly 300 sq. miles (750 sq. km) with its population spreads 
across towns, villages and some very rural areas. It has a 
strong Fenland identity perhaps, sometimes more aligned with 
neighbours Norfolk and Cambridgeshire. Communities can feel 
isolated and disconnected, with logistical and other practical 
difficulties of delivering high-quality cultural opportunities 
across dispersed and socially fragmented communities.

Yet there is much good work to build from where the geography 
of South Holland has been embraced, with cultural activities 
across a range of different community settings.

For example:
	� Rock Bus, giving young people the opportunity to try music and 

play an instrument in primary schools and community settings

	� Diamondz Dance and Act II supporting young people on 
their creative journeys individually and collectively across 
communities.

	� Plus, the multiple heritage organisations and societies, from 
the Spalding Gentleman’s Society Britain’s oldest surviving 
learned society with its many volunteers and work with schools, 
to Chain Bridge Forge with its skills innovation programmes 
and Ayscoughfee Hall, the South Holland hub for South Holland 
within the three district Arts Council England NPO programme 
through which connections with communities and schools will 
be facilitated.

	� Transported will continue to build on its work in South Holland 
as catalysts of community engagement, with local entities such 
as the White Eagle Community club active Polish community 
keen to more involved.

	� There is also the incredible work of many volunteer led societies 
and groups.

In spite of the great work done by many organisations and 
individuals, there are still areas of low cultural engagement 
- particularly pronounced in areas with the greatest social 
and health challenges – i.e. the people for whom cultural 
participation can be most impactful.



Culture For All - Priority Actions:
	� Local touring: Collaboration of local organisations to develop 

touring exhibitions, events and boost existing festivals to 
supercharge cultural provision in arts and culture. Especial 
targeted approach to build participation from children and young 
people: boosting volunteering, work experience supporting 
talent development and showcasing opportunities. (NPO priority 
project to be facilitated through the Ayscoughfee hub in South 
Holland in collaboration with hubs and organisations in Boston 
and East Lindsey).

	� Digital Blacksmithing - Chain Bridge Forge: Exploring and 
promoting a historic skill, blacksmithing, through modern 
means. Including events, schools engagement, volunteer 
recruitment, virtual and in-person workshops. UK Shared 
Prosperity Funding secured. (Heritage Strategy Priority)

	� Festival and events development – building from traditional 
activities such as the Flower Parade – and identifying 
opportunities to develop local hubs which contribute content 
and engagement activities across the District. This needs to be 
a truly diverse and intercultural agenda – re-imagining different 
cultural activities through the lens of the District’s increasingly 
diverse communities. Food / culinary heritage is a great way to 
engage different communities and explore cultural differences 
and shared possibilities.

	� Culture and environment – aligning approaches to cultural 
engagement and environmental engagement – e.g. via combined 
social/cultural/environmental prescribing which links local 
assets as wetlands to arts and cultural activities.

THEME 2. CULTURAL INFRASTRUCTURE
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THE VISION: 
South Holland is a place to develop for innovative, inclusive 
cultural infrastructure of all kinds – including venues, outdoor 
spaces, festivals and networks to support a vibrant, high-
quality, community-centred cultural ecosystem. Heritage and 
natural assets are re-imagined and re-modelled as spaces for 
cultural production and expression. The area becomes a hub for 
innovative cultural practice – including in outdoor arts, micro-
scale rural touring and community engagement.

The Challenges and Opportunities
South Holland is home to a rich seam of heritage and cultural 
assets. These include Ayscoughfee Hall and Gardens, the 
Gentleman’s Society (currently being refurbished and expanded 
with new spaces), the multiple churches and religious buildings 
(including Grade 1 listed Crowlands Abbey), the civic societies, 
and the purpose-built cultural venue, the South Holland Centre.

These also include privately run venues such as Sessions House 
and much loved festivals and events such as the Spalding 
Flower Parade and Pumpkin Festival.

However, the cultural infrastructure landscape of South Holland 
needs a reboot. There is a lack of appropriate spaces to meet 

the demand for arts and cultural activity, with some of the 
larger venues and spaces not fit for purpose and many smaller 
venues and spaces heavily reliant on volunteers, often lacking in 
resources and capacity. There is also considerable demand

to re-imagine the role of the South Holland Centre as a truly 
vibrant hub for culture which serves the wider District.

There is also demand to access more of the District’s community 
assets for cultural activities - from rehearsal to holding events. 
Plus, a growing network of artists is looking to access secure, 
affordable and accessible space for artistic practice. A group is 
emerging ‘Old Hospital Network’ seeking to develop one of the 
District’s under-used buildings as a n artists’ studio and creative 
hub. possibly the Old Johnson Hospital, as arts and community 
venue.

Other heritage assets are under-utilised as spaces for cultural 
activity, with many totally vacant buildings. Plus, there is a 
lack of cultural network activity and capacity issues make it 
challenging to build meaningful networks without a resource to 
coordinate activities and invest in new cultural programming.

There is clearly demand for greater culture-led use across 
heritage and community infrastructure in South Holland – for 
example, the recently refurbished Broad Street Methodist church 
in Spalding, is fully booked out.



Cultural Infrastructure – Priority Actions
	� Heritage (and culture) officer: An officer role to act as an enabler 

and facilitator across communities to support implementation 
and delivery of the Spalding Heritage Strategy and the 
South Holland Cultural Strategy. (Heritage Strategy priority 
recommendation).

	� Heritage (and culture) network: Establish a forum or network for 
organisations to connect, share expertise, build skills, provide 
peer support, and develop partnerships in South Holland. 
(Heritage Strategy priority recommendation).

	� Collaboration and exchange programmes, across the Midlands 
and East Anglia, with mentoring and peer to peer learning, for 
cultural practitioners and young people, with a range of key 
cultural organisations, as well as partners in education, health 
and environment. This will create enabling environments for 
testing and developing new work - especially new work in 
heritage renewal. (NPO priority project).

In addition:
	� Through the facilitator enabler role or as part of exchange 

programme, support for smaller organisations and freelancers 
to build capacity, fundraise and develop. This in turn will 
generate greater demand for cultural infrastructure and build 
local hubs across the District. (Link to small grants programme 
to seed fund this activity).

“The are so few spaces available for 
us to hold creative activities, whether 
that’s singing, drama, arts and crafts, 
especially spaces we can afford as small 
community groups.”

THEME 3. CULTURAL PLACES
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THE VISION: 
South Holland’s mix of towns, villages, rural hamlets, wetlands 
and more are connected through shared cultural activity that 
animates streets and open spaces, attracts visitors and connects 
people to heritage and the natural environment. Culture plays 
a leading role in regenerating and revitalising town centres 
and culture links with leisure and sport to support active 
participation in civic life. Along with East Lindsey and Boston, 
South Holland, will pioneer a distributed community leadership 
model for cultural provision, building capacity in community 
centres, village halls, heritage settings and other settings to 
coordinate programmes of cultural activity and impact-facing 
provision.

The Challenges and Opportunities
The proliferation of small towns and villages and rural nature 
of much of the area has always posed a challenge in ensuring 
that everyone can easily access culture. Tightening resources 
has historically necessitated the concentration of investment 
in key organisations and larger settlements, notably Spalding. 

This means some places feel they have not had access to the 
resources they need. 

The cultural ecosystem South Holland, and other Lincolnshire 
districts including Boston and East Lindsey, is made up of a mix 
of a few relatively established organisations (which are still 
very small), with a larger number of smaller, grassroots groups, 
venues and spaces geographically dispersed. These include local 
museums and heritage sites, community groups, village halls, 
churches and libraries, which are often reliant on volunteers, all 
who play an active role in animating their places and building a 
sense of community and identity.

Spalding Reconnected, supported through the National Lottery 
Heritage Fund, is a partnership project between South Holland 
District Council, Transported, Lincolnshire Heritage and West 
Mercia Rivers Trust, celebrating the unique heritage of the town 
through a broad range of arts, nature, heritage and wayfinding 
initiatives. This model is scalable to the wider District.



Transported has worked as a catalyst across communities on 
projects such as Market Art Project with the Spalding Civic 
Society bringing small sculptural artworks into the town centre 
reflecting the past as market for all forms of livestock and 
produce. Transported is a partner on Spalding Reconnects 
riverside project and worked with the Long Sutton Civic society 
the artwork and project to further animate and reflect the history 
of the Long Sutton Common Pit. 

Projects such as these play an important social role, building 
identity and pride, as well as catalysing cultural tourism. 
Opportunities to re-imagine identity and place through public art 
and public realm interventions will play a role in the area’s long-
term cultural renewal.

Future heritage-led regeneration, bringing some of the derelict 
buildings back into use, as recommended within the Heritage 
Strategy, will also have a vital role to play. 

To achieve sustained cultural renewal across South Holland 
towns and villages, it will also be important to build connections 
across the wider area, with local hubs in smaller places feeding 
into a network of cultural development, benefitting from the 
scaling up of capacity in the larger towns and contributing 
themselves to the area’s overall vitality.

There is also an opportunity to connect culture nature 
and environment – the area’s distinctive flora and fauna, 
its agricultural history, and its distinctive topography and 
seasonal variety are all cultural assets in their own right. Art 
and environment will provide a more inclusive and enriching 
approach to cultural programming and development. It can also 
build awareness and literacy on climate change and the need for 
responsible cultural practice.

“Spalding and South 
Holland have always 

been a place of in 
coming communities, 

there are so many 
stories to tell of the 

history and heritage 
and can help connect 
people to the identity 

of the town today.”

Cultural Places – Priority Actions
	� Site specific commissions, to re-animate heritage assets. Driven 

heritage through partnership and engagement with schools and 
in community settings, to generate cultural renewal, explore 
digital and technology approaches and enable local people to 
create fresh narratives of belonging. (Priority project through 
the NPO)

	� 21st Century Digital Assets Collecting Programme, a 
partnerships with British Museum and Smithsonian and local 
organisations, Capturing today’s stories around cultural 
diversity, migration and inclusion, to foster new narratives, 
enhance community cohesion and pride in place and increase 
knowledge and profile of South Holland’s heritage and 
contemporary narrative and identity. (Priority project through 
the NPO)

	� Refurbishment of Gentleman’s Society Building: Refurbishment 
of main building and scheme of redevelopment of neighbouring 
former business centre to augment the museum offer allowing 
them enhance their offer to wider audiences and provide new 
facilities in the town. (Heritage Strategy priority – project in 
progress). 

	� Culture and environment pathfinder – a focus on the role of art 
and creative practice in engaging communities through nature 
and landscape. This can include art trails, photography, film-
making, performance and more – inspired by the District’s bird 
life, landscape, and other environmental assets.

	� Unused heritage assets: Finding a sustainable use for Old 
Johnson Hospital is very important to the people of Spalding. 
Take forward negotiation of ownership of the site and feasibility 
of various uses including community use and affordable 
housing. (Heritage Strategy recommendation).
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THEME 4. CULTURE, HEALTH AND WELLBEING
Culture, Health and Wellbeing – Priority Actions

	� Social prescribing: Build on the work of Sonic Voice, Spalding 
Community Choir and Transported partnership with RSPB 
Frampton Marsh to develop wider and coherent programme 
arts, heritage and natural environment programme of social 
prescribing (see Culture and Environment Pathfinder above).

	� South Holland Health and Wellbeing Hub. Ensure the re-
development of the existing Castle Sport Complex leisure facility 
and health hub connecting routes to the town centre. This can 
maximise the opportunity for fully integrate heritage and culture 
in all aspects of the redevelopment and the health and wellbeing 
offer. Opportunity from Levelling Up investment. (Heritage 
Strategy Recommendation).

	� Capacity of cultural organisations and artists to work to boost 
health and wellbeing with partners in social care to develop 
cultural experiences for harder to reach communities – e.g. 
elderly people and / or people with long-term health issues. 
This is to reduce isolation and enhance mental health. This can 
commence with targeted capacitybuilding and training activities 
to support cultural practitioners to work in such settings.
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THE VISION: 
Culture makes a strong contribution to improved health 
and wellbeing for the whole population. As well as boosting 
individual mental and physical health outcomes, culture helps 
to build resilient and cohesive communities and positive 
relationships between people and place, reducing depression, 
anxiety and loneliness.

South Holland is among the bottom 30 percent of local authority 
areas in England for health with nearly 1 in 20 self-identifying 
disabled in 2021. (East Lindsey is in the bottom 20% and Boston 
the bottom 10%). South Holland scores above average with 
regards to living conditions – housing and pollution – as well as 
having good access to green spaces.

There are high levels of physical inactivity among the population 
leading to multiple health issues. Lack of access to services due 
to the village and rural nature of the district is a challenge along 
with disconnected communities that can lead to loneliness and 
isolation.

But much work is underway to address these challenges. 
Tonic Health support the health wellbeing of South Holland 
communities through the Spalding and Holbeach hubs 
and through outreach work. Increasingly arts and creative 

approaches are brought into the centres as part of the 
community wellbeing. Culture is already playing an important 
part in helping people to live happier, healthier and more fulfilled 
lives. Whether it is providing people with the transferable skills 
and confidence that can help them gain employment or stay 
in employment (a vital driver of better health), helping tackle 
the problems caused by loneliness or isolation through active 
participation and volunteering or bringing communities together 
through major events that encourage a sense of cohesion and 
civic pride.

Examples of this in south Holland include the work of Symphonia 
Viva and Orchestras Live in sheltered housing setting, then 
bringing all participants together for a final performance, with 
residents making new connections and all the befits music and 
singing bring. Spalding Community Choir and Sounds Lincs both 
run choirs and work with GPs on social prescribing. Something 
that could be extended to other arts and cultural activities.

In addition, opportunities to connect cultural provision and 
participation to the provision of health, wellbeing and leisure 
services can be explored as a strategic priority for the area. 
This can leverage incoming investment – such as Levelling Up 
investment secured for the Castle Sport Complex. The ‘give it a 
go’ event at Sir Halley Stewart Playing field has been broadened 
out from just sport to include arts and cultural organisation ACT 
II, Spalding Community Choir, Tonic Health and others.



INNOVATIVE PARTNERSHIP
The actions described in this Cultural Framework will 
each require a partnership model: to unlock resources and 
coordinate interventions so they can be more impactful to local 
communities. 

Partnership is the golden thread that runs through this Cultural 
Framework. Even the smallest of interventions benefit from 
a collaborative and joined-up approach. The SELCP provides 
a strong foundation for partnership-based solutions and the 
mechanism for a shared prospectus approach to culture, as well 
as a mechanism for knowledge exchange, peer learning and 
shared purpose.

The new Arts Council England NPO demonstrates the value of 
working together. It will in turn help to coordinate and facilitate 
cultural activities across South and East Lincolnshire and 
beyond. 

Support from Arts Council England to monitor and evaluate 
progress and build a stronger evidence base through a Cultural 
Audit across the SELCP, will also enable the impact of this 
Strategy to be measured and for benchmarks to be developed 
with other places.  

Partnership with a portfolio of agencies such as Destination 
Lincolnshire, Empowering Health Communities, RSPB, education 
and research institutions, and the range of cultural, community 
and social assets across South Holland, will assist in the process 
of culture-led change which is already underway.

Robust and innovative partnership is difficult to initiate and even 
more difficult to maintain. By working together in new ways 
and by having an honest and evidence-based assessment of 
what is working, or not, partners in South and East Lincolnshire 
are faced with a compelling opportunity for culture to deliver 
a significant and sustained impact on the communities of this 
fantastic District. 

CONSULTEES
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Individual Consultations
Organisation Consultee

Ayscoughfee Hall (South  
Holland District Council) Julia Knight

Chain Bridge Forge Geoff Taylor
Freelance arts project manager Jo Dobbs

Heritage Lincolnshire
Laura Dunham
Lily Hall

Long Sutton Civic Society Tim Machin
Museum of Technology, The  
History ofGadgets and Gizmos Rosie Hourihane

Music Facilitator Liz Lenton
Rock School Bus Amber Sinclair
Ryangilmartin Ryan Gilmartin
South Holland Centre Jo Mackel

South Holland District Council
Rachel Rowlett
Alison White

Spalding Gentleman’s Society Petronella  
Keeling

Tonic Health Michael Morris
White Eagle Centre Justyna
Zest Theatre Adam Pownell

Workshop Attendees
Organisation Consultee

Diamondz School of Dance Abbi

Holbeach Amateur Theatrical Society
Ian Collins
Colin Robinson

Holbeach Parish Council Tim Wiltshire
Holbeach Town Band Bev Davey
Interested public Andrea Rhodes
Lincolnshire Community and Voluntary Service Katy Gale

Long Sutton Civic Society
Tim Machin
Wendy Jeffries

Sound Lincs Nikki-Kate Heyes
South Holland Centre Jacqui Woods
Spalding and District Civic Society John Bland
Spalding community choir Zeph Churchill
Spalding Gentlemen’s Society Petronella
Spalding Library Amanda Reynolds
St Nicolas Players David Whipps
Tonic Health Vanessa Collins

Transported
Nick Jones
Iain Braid

Unique Cottage Studios

Carole Parker
Jacs Harris
Gillian Wing
Kelly Moore

Various organisations
Callum Brazzo
Val Gemmell

White Horse Writers Martin Blake

Old Hospital Trust
Brigitte Shakespeare
Liz Kelleher
Corrine




