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 ACTIONS FROM THE 19 NOVEMBER 2024 
GOVERNANCE AND AUDIT COMMITTEE MEETING  

 

MINUTE
NO. 

 ITEM RESPONSIBLE 
OFFICER 

44. 
24/25 

 Q2 Risk Report 2024/25  

 
✓ 

(a) Members queried the back-up processes in place to protect the 
council from IT threats, such as a ransomware attack. 
MINUTED MEETING RESPONSE 
The Business Intelligence and Change Manager would refer the 
query to the IT Manager and report back to the committee. 
 
UPDATE: 
We utilise a GFS backup scheme, a strategy designed to protect 
critical data through a hierarchical data backup method. Doing so 
ensures three versions of backups: monthly, weekly, and daily.  In 
terms of storage, we utilise online and offline backups for Council 
data, ensuring resiliency and responsiveness in case of accidental 
data destruction and offline immutable backup to protect against 
alternations and changes, such as through ransomware. 
 

Jackie Wright 

 
* 

(b) Members referred to regular video communications to staff and 
asked whether the number of ‘views’ were assessed. The data 
could serve to inform whether the issue needed to be ‘treated’ 
rather than tolerated’ in order to impact staff retention. 
MINUTED MEETING RESPONSE 
The Business Intelligence and Change Manager stated that the 
videos were accessed via an internal YouTube link which tracked 
the number of views. The data would be reported back to the 
committee 
 
UPDATE: 
To follow 
 

Corey Gooch /  
Sam Cullington 

 
✓ 

(c) Members queried whether any feedback had been received from 
local businesses regarding potential impact of the increased 
minimum wage.  
MINUTED MEETING RESPONSE 
The Business Intelligence and Change Manager would enquire and 
feedback to the committee after the meeting. 
 
UPDATE: 
Pre-Christmas, the feedback I had received regarding the increase 
in minimum wage was that it would inevitably squeeze margins 
even harder, most of the bigger businesses pay a little above the 
minimum wage anyway, but to maintain that differential they will 
still have a hit to their wage bill, this on top of the increase in 
employers NI contributions. 

Nigel Burch 
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Small independent retailers, hospitality businesses etc are likely to 
be hit harder as they are limited in their ability to absorb extra 
costs. 
 

 
✓ 

(d) Members noted the risk score of 16 for SHDCHRA10 in respect of 
the HRA Business Plan and queried whether an update would 
come forward to the committee at a future meeting.  
MINUTED MEETING RESPONSE: 
Increased narrative would be sought regarding this risk. 
Officers from the HRA team could be invited to a Governance and 
Audit Committee to provide an update. 
 
UPDATE: 
The HRA business plan will be brought to Members for 
consultation and adoption during 25/26  (as part of budget setting 
for 26/27).  Current programme involves informal All Member 
briefings in Q1, Q2 and Q3.   (The business plan will follow the 
same formal scrutiny route of the budget).  
 
 

Corey Gooch 

 
✓ 

(e) The Business Intelligence and Change Manager responded that a 
glossary of terms would be included in future iterations of the 
report. 
 
UPDATE: 
Noted for inclusion in future reports. 
 

Corey Gooch 

    

46. 
24/25 

 Annual Governance Statement 2022/23 and Financial Statements 
2022/23 
 

 

 
✓ 

(a) Members referred to the Peer Challenge Review 

recommendations, noted at point 2.3 of the report, and queried 

whether progress/outcomes in respect of the recommendations 

would be reported to the Governance and Audit Committee. It was 

felt that a measure of assurance regarding identified issues needed 

to be made available. 

MINUTED MEETING RESPONSE: 

The Assistant Director – Governance responded that the route of 

Peer Review progress reports through the council would be 

investigated and reported back to the Governance and Audit 

Committee 

 

UPDATE: 

The actions were approved at Cabinet and were monitored by the 
Performance Monitoring Panel. 
 

Corey Gooch 
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* 

(b) Members referred to note 30 of the report regarding ‘officers’ 
remuneration’ and queried a redundancy payment of £36,949 
made to an officer where an identical post was filled the following 
day. 
MINUTED MEETING RESPONSE: 

The Chief Finance Officer (PSPS) would seek clarification from the 
Section 151 Officer and report back to the committee. 
 
UPDATE: 

The query has been raised with the S151 and she has asked us to 
undertake a review and liaise with HR. 
 

Sam Knowles (PSPS) 

 
✓ 

(c) Members referred to note 7 regarding the expenditure and income 
analysed by nature on page 137 of the agenda, and queried 
whether a breakdown could be provided in respect of the 
‘employee benefit expenses’ and the ‘other service expenses’. 
 
UPDATE: 

The following information was circulated to members on 17 

December 2024. 

  

Employee Benefits Expenses  
 2022/23  

£  

Salaries 10,158,257.35  

Pensions 2,457,249.41  

National insurance 923,973.95  

Shared management 741,377.91  

Other miscellaneous expenses (training, etc.) 137,626.34  

Salary recharges (nets off in an income line 
elsewhere) 504,100.01  

Technical accounting adjustments - pensions 
and untaken leave (reversed through the 
Movement in Reserves Statement) 1,143,406.35  

Employee benefits expenses (rounded to 
£16.067m in the accounts) 16,065,991.32  

  

Other Service Expenses  
2022/23 

£ 

Premises Costs - Maintenance, repairs, rent, 
council tax business rates, insurance and 
utilities  4,003,205.53  

Transport Costs - Fuel, tax, parts, 
consumables, maintenance, lease payments 
staff expenses, mileage, and insurance 1,140,249.15  

Supplies and Services - Professional & 
contractor fees, bed & breakfast 
(homelessness), legal fees, audit fees, licence 6,222,613.24  

Nicole Hayes (PSPS) 
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fees, members allowances, subscriptions, 
printing, furniture & equipment 

Grants and contributions to outside bodies 
and where a service is received 11,019,365.98  

PSPS Contract 3,406,613.53  

Banking Charges 124,160.83  

Payments to bodies in respect of income 
collected 179,112.70  

Recharges from General Fund to HRA (nets 
off in an income line elsewhere) 813,500.00  

Other service expenses (rounded to 
£26.909m in the accounts) 26,908,820.96  

  

    

47. 
24/25 

 Treasury Management Mid-Year Report 2024/25 
 

 

 
✓ 

 Members referred to the provision for lighting within the General 
Fund Capital and Financing 2024/25 and asked for clarification of 
the lighting owned by the council. 
MINUTED MEETING RESPONSE: 
The Interim Treasury Manager (PSPS) would clarify this position 
after the meeting. 
 
UPDATE provided by the Strategic and Operational Property 
Manager: 
 
SHDC own approximately 2144 footway lights. The programme is 
to replace the old lamps with LED and thus save up to 80% on bills 
and also make our footway lighting more effective and efficient. 
For reference, County own streetlighting on adopted roads. Our 
estate is a bit of legacy like most authorities. South Kesteven DC 
are the same.  

Mark Whelan 

    

48. 
24/25 

 External Audit Progress Report 2023/24  

 
✓ 

 Members queried the potential impact upon the 2025/26 triennial 
review of local government pension schemes following the recent 
announcement by central government to encourage the merging 
of local government pension funds.   
MINUTED MEETING RESPONSE: 
The External Audit Manager (KPMG) would refer the query to the 
external audit team’s pension expert and report back at the next 
meeting. 
 
UPDATE: 
Action has been noted and confirmation awaited from pension 
colleagues 
 
UPDATE 21/01/25 provided by KPMG’s actuarial specialist 

Rosie Kelly (KPMG) 
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The government consultation on these changes has mainly been 
focused on the centralisation of the assets and the way in which 
investment strategies are set (with a target to centralise these into 
regional “megafunds” by March 2026).  Whilst they have 
mentioned encouraging merging funds, this is not something that 
so far seems likely – especially given the responses already given to 
proposals to merge the investment vehicles.  Instead, it may be 
that funds will continue to centralise some functions (investment 
management for a start, but also administration, communication 
etc), as has already happened in some cases. 
 
In terms of the triennial valuations, we would expect funds to 
continue to undertake this currently as planned.  The main area of 
difference may be the future investment strategy, and therefore 
the assumptions taken by the Fund Actuary for future investment 
returns.  This would always be the case though, and therefore we 
do not currently expect any significant impact on the triennial 
valuation process itself. 
 

 

  OUTSTANDING ACTIONS FROM PREVIOUS  
GOVERNANCE & AUDIT COMMITTEE MEETINGS 
 

 

    

32. 
24/25 

 12 SEPTEMBER 2024 
Q1 RISK REPORT 2024/2025 

 

 
* 

(c) Members requested sight of the S&ELCP Academy timeline or 
business plan if this was available. 
 
UPDATE: 
Will be shared once this is obtained. 

Corey Gooch  
 

    

43. 
23/24 

 14 MARCH 2024 
ACTIONS 

 

 
* 

 Members referred to action 34 22.23, and queried when the 
budget booklet would be available for circulation.  
MINUTED MEETING RESPONSE 
The Chief Finance Officer responded that following the recent 
2024/2025 budget approval at Council, the Chief Finance Officer 
(PSPS) would work with the Head of Client Finance to establish a 
timeline for delivery of the booklet. 
 
UPDATE: 
Team resources are currently focused on producing the 2023/24 
year end accounts, this action will be explored once this is 
complete.  All budgets are loaded onto the finance system (Unit 4) 
and are available for budget managers. 
 

Sam Knowles 
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51. 
23/24 

 14 MARCH 2024 
GOVERNANCE AND AUDIT WORK PROGRAMME 
 

 

 
* 

 
(b) 

 
Members requested that Pensions training be repeated for the 
current membership of the committee. 
UPDATE: 
Pensions training would be rolled out as a combined session to 
Governance and Audit Committees across the partnership.  At the 
13 June 2024 meeting, members agreed that this would await the 
recruitment of the Co-opted Independent Member. 
  
UPDATE January 2024 
Preparations are being made and committee members will be 
contacted in the near future regarding arrangements.    
 

 
Democratic Services  

 

 


