APPENDIX 1

CALENDAR OF WORK PROGRAMME ITEMS 2024/25

SHDC POLICY DEVELOPMENT PANEL

Date of Agenda items
Meeting
11 Feb 2025 SHDC and S&ELCP Policy Registers Corey Gooch
Tenant Engagement and Influence Adel Gardner / Vikki Cherry
Housing Allocations Policy Update Jason King
To be reviewed by the Policy Development Panel 1 year from adoption as
requested at the 11/10/23 meeting. To be considered for adoption by
Cabinet 9/01/24
Carbon Reduction Plan SHDC Dean Hempsall
South and East Lincolnshire Partnership’s Healthy Living Board Roxanne
Warrick
Business Frontage Task Group Final Report Chairman of Task Group
22 April 2025 SHDC and S&ELCP Policy Registers Corey Gooch

Destination Lincolnshire Local Visitor Economy Partnership Destination
Management Plan and S&ELCP Destination Management Plan Jeffery
Kenyon

Equality, Diversion and Inclusion Strategy and Action Plan James Gilbert /
Rachel Robinson.

Spalding Heritage Strategy John Mullen




PENDING WORK PROGRAMME ITEMS
SHDC POLICY DEVELOPMENT PANEL

June 2025 Pensions Discretions Policy Rachel Robinson — postponed from Sept 2024

Sept 2025 Environment Policy Sarah Baker
Review of new policy one year from adoption — approved by Cabinet July
2024.

Nov/Dec Al Policy Corey Gooch Review of new policy one year from adoption —

2025 approved by Cabinet November 2024

Jan 2026 Customer Feedback Policy Richard Steele Review of new policy one year
from adoption — approved by Cabinet December 2024

Mar 2026 S&ELCP Private Sector Housing Strategy Review of new policy one year
from adoption — to be considered at Cabinet February 2025

July 2026 PSPS Transformation and Service Modernisation Programme James Gilbert

/ Lewis Ducket Review of delivery of the programme 18 months from
adoption — approved by Cabinet January 2025.




