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The following statements will help you decide whether an EIA is necessary:

Tick all that apply

Does it affect customers, colleagues or the wider community, and therefore potentially have an effect in terms of
equality (for example, removing a service, workforce restructure, employment practices)

©

Could it result in a decision being made that would significantly affect how functions and services are delivered (for
example, reducing a service or introducing a charge for a service)

Does it relate to a service that previous engagement has identified as being important to people

Does it, or could it in the future, affect different groups of people differently

Does it relate to a policy or service where there is significant potential for reducing inequalities or improving
Outcomes

©1©

Have there been, or are there likely to be, any public concerns about the policy or proposal

Does it have an effect on how other organisations operate in terms of equality (i.e. commissioned services)

Section 3 Equality impacts

Briefly explain what the South Holland District Council believes that our tenants should have the opportunity to engage in
policy/service/project aims to achieve our Housing landlord Service, which affects them and the local neighbourhood that they live in.

The tenant engagement project aims to place tenants at the very heart of our landlord services,
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and we recognise that their collaboration in co-creating, scrutinising, and improving our services is
essential if we are to tailor, strengthen and improve what we do whilst offering value for money.

Main objectives:
e To ensure that all tenants can engage with the Landlord Service equally.
e To give all tenants the opportunity to engage in ways that suit them and at a level that they
are comfortable with
e To make tenant engagement a key activity of the Housing Landlord Service.

Main outcomes:
e Improve accessibility
Remove barriers for involvement
Understand what tenants want to be involved in and or consulted on
Encourage tenants to participate
Strengthen tenant engagement across all areas of the Housing Landlord Service
Improve the quality and effectiveness of engagement opportunities
Mainstream tenant engagement within the Housing Landlord Service
Ensure tenant engagement is adequately resourced and embedded as part of BAU.

Have you undertaken consultation or
involved people who are most likely to be
affected or interested?

Please include: data or community
feedback, gaps in data, and how you
intend to fill these gaps (where possible)

Housing staff, Senior Officers and the Portfolio Holder for Strategic and Operational Housing will
be consulted.

In the future, tenants will be involved in reviewing of policies and services and encouraged in
co-creation in line with the Social Housing (Regulation) Act 2023, introduced on 15t April 2024.

Focus groups will be held with a representative group of tenants to establish an understanding
of the level of tenant engagement that is desired.

Transparency, Influence and Accountability Standard:

2.2 Engagement with tenants
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2.2.1 Registered providers must give tenants a wide range of meaningful opportunities to
influence and scrutinise their landlord’s strategies, policies and services. This includes in relation
to the neighbourhood where applicable.

2.2.2 Registered providers must assist tenants who wish to implement tenant-led activities to
influence and scrutinise their landlord’s strategies, policies and services. This includes in relation
to the neighbourhood where applicable.

2.2.3 Registered providers must provide accessible support that meets the diverse needs of
tenants so they can engage with the opportunities in 2.2.1 and 2.2.2.

2.2.5 Registered providers, working with tenants, must regularly consider ways to improve and
tailor their approach to delivering landlord services including tenant engagement. They must
implement changes as appropriate to ensure services deliver the intended aims.

The council carried out a tenant census in 2023 with a 70% return rate. The census captured
data on tenant protected characteristics, increasing the council’s knowledge of its service users.

Any information that is provided by tenants is kept within the NEC database. The council will
look to increase this data set when carrying out engagement sessions or consultations with the
tenants.

Is there any evidence or research that
demonstrates why some individuals or
groups are, or are not, affected

This project will impact SHDC tenants who we provide these services to and the officers who
implement them. We will consider how the project may impact anyone who has a protected
characteristic, and how we can make reasonable adjustments for them and provide accessible
support that meets the diverse needs of tenants so that they can engage with tenant engagement
opportunities.

What impacts are there for each of the following characteristics?
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Characteristics

Positive and negative impact

Sex

Positive: Engaging with tenants of all sexes will help to shape and improve the Council's Housing
Services and decision making. When developing a new model of engagement consideration will be
given to what circumstances or situation may limit a person’s capacity or willingness to engage.

Age

Positive: One of the aims of the project is to ensure that tenants can engage equally and that they
have the opportunity to engage in a way that suits them. The Tenant Engagement Framework will
positively impact various age groups by designing activities that cater to both younger and older
tenants. For the elderly, the framework will include initiative such as community events and place-
based activities to support their engagement. For younger tenants it will support youth focused
activities that foster community involvement. Negative impacts, such as potential exclusion due to
physical accessibility issues or digital divide, are minimised by ensuring all events and
communications are accessible in multiple formats (e.g., in-person, online, large print). The
strategy will also promote intergenerational activities to build bridges between different age
groups, fostering a more inclusive community.

Disability

Positive: This project may positively impact disabled users by incorporating accessibility into all
aspect of tenant engagement. This includes providing accessible venues, and materials in braille or
larger print where requested. Efforts are made to ensure digital content is compatible with screen
readers and other assistive technologies.

Negative: Negative impacts such as physical barriers or communication challenges.

Any mitigation required: For events where attendance is required the council will look to make
reasonable adjustments where needed by looking at technology options to mitigate the issue and
make meetings available via teams as an example. We will look to include tenants in anyway we can
so that everyone has a voice and is heard. Where events are held in person, we will ensure we use
disability friendly venues and offer to pay for assisted transportation where required e.g. taxi with

disabled access.
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Training is provided to staff on disability awareness and inclusive practices ensuring that
engagement activities are accessible and welcoming to all.

Race

Positive: This project aims to ensure that all tenants are represented and have the ability to become
involved and engaged with. This will include engaging with communities that are currently
underrepresented and or seldom heard from, particularly tenants from different minority ethnic
communities and making every effort to accommodate cultural and religious needs.

Negative impacts such as language barriers or cultural misunderstanding are minimised by actively
involving diverse communities in the planning and execution of engagement activities.

Religion or belief

Positive: This project aims to ensure that all tenants are represented and have the ability to become
involved and engaged with. This will include engaging with communities that are currently
underrepresented and or seldom heard from, particularly tenants from different minority ethnic
communities and making every effort to accommodate cultural and religious needs. Events will
have a presence from both female and male officers.

Sexual orientation

Positive: Engaging with tenants of all sexual orientations will help to shape and improve the
Council's Housing Services and decision making. The Strategy aims to remove any disadvantage or
barriers to participation, which includes any that may be as a result of sexual orientation. This
includes providing any appropriate support that may be required so tenants can become involved.

Gender reassignment

There is no evidence that the project will have an impact on any specific gender reassignment
group.

Pregnancy, maternity and paternity

There is no evidence that the project will have an impact on this specific protected group.

Marriage and civil partnership

There is no evidence that the project will have an impact on this specific protected group.

Rural isolation

Negative: This project might impact on people in rural isolation as there may be engagement

opportunities which might require attendance to the office or require meeting in a particular
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location.

Any mitigation required: For events where attendance is required the council will look to make
reasonable adjustments where needed by looking at technology options to mitigate the issue and
make meetings available via teams as an example. We will look to include tenants in any way we can
so that everyone has a voice and is heard. Where events are held in person, we will consider the
location to ensure that it is accessible by public transport and assist with the provision of taxis
where this is not possible. We will ensure events are not solely held in Spalding.

Socio-economic factors

Negative: This project might impact on people in this group as there may be engagement
opportunities which might require attendance to the office or require meeting in a particular
location.

Any mitigation required: For events where attendance is required the council will look to make
reasonable adjustments where needed by looking at technology options to mitigate the issue and
make meetings available via teams as an example. We will look to include tenants in any way we can
so that everyone has a voice and is heard. Where required, we will fund transport costs to attend
sessions.

those with dependents/caring
responsibilities

Negative: This project might impact on people in this group as there may be engagement
opportunities which might require attendance to the office or require meeting in a particular
location.

Any mitigation required: For events where attendance is required the council will look to make
reasonable adjustments where needed by looking at technology options to mitigate the issue and
make meetings available via teams as an example. Meetings will be scheduled for varying days and
times to allow flexibility for those with caring/dependent responsibilities. We will look to include
tenants in any way we can so that everyone has a voice and is heard.
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Overall, if there is a potential adverse
impact after the mitigation, please state
why and whether this is justifiable.

How will you monitor this to ensure there
is no adverse effect in the future?

As part of establishing tenant engagement arrangements, we will review equality and diversity
arrangements 12 months after implementation or when there is a change in regulations or our
statutory compliance in this area.

Outcome of EIA:

e Increase ownership and understanding of tenant engagement among tenants, officers and
other key stakeholders.

e Build confidence in the Housing Services commitment to strengthen engagement and
working together with tenants.
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