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 ACTIONS FROM THE 30 JANUARY 2025 
GOVERNANCE AND AUDIT COMMITTEE MEETING  

 

MINUTE
NO. 

 ITEM RESPONSIBLE 
OFFICER 

54.  
24/25 

 ACTIONS  

✓ (a) Regarding action 44. 24/25, concern was expressed that malware 
could be inadvertently installed and lay dormant for several 
months and therefore the reliance upon monthly backups did not 
necessarily reduce or negate the risk. Members sought assurance 
that malware was prevented from becoming embedded within the 
backups.  
 
UPDATE: 
We have software in place that identifies and blocks the 
installation of Malware.  Backups are also scanned for 
Malware/Viruses etc as part of the restoration process.  This is 
normal practice for recovery. 
 

Jackie Wright 

    
✓ (b) Regarding action 46. (c) 24/25, members requested a breakdown 

of ‘other miscellaneous expenses’ and in particular queried private 
healthcare costs. 
 
UPDATE: information added in red. 

Employee Benefits Expenses  
 2022/23 
£  

Salaries 10,158,257.35  

Pensions 2,457,249.41  

National insurance 923,973.95  

Shared management 741,377.91  

Other miscellaneous expenses:  
     Training 67,510.67  

     Apprenticeship Levy 31,700.00  

     Other expenses 31,316.74  

     Professional subscriptions 2,819.93  

     Recruitment 4,279.00  

Salary recharges (nets off in an 
income line elsewhere) 504,100.01  

Technical accounting adjustments - 
pensions and untaken leave 
(reversed through the Movement in 
Reserves Statement) 1,143,406.35  

Employee benefits expenses 
(rounded to £16.067m in the 
accounts) 16,065,991.32  

 
 

 
Ellie Stacey 
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55. 
24/25 

 ANNUAL GOVERNANCE STATEMENT 2023/24 AND FINANCIAL 
STATEMENTS 2023/24 

 

 
✓ 

 
(a) 

 
Members queried the relative high cost of smoke alarms. 
MINUTED MEETING RESPONSE: 
The Deputy Chief Finance Officer – Corporate (PSPS) would 
investigate the matter and provide a response after the meeting. 
 
UPDATE: 
Following a data consolidation exercise alongside EICR testing it 
was identified that there were additional properties requiring hard 
wired smoke alarm upgrades. The programme was therefore 
accelerated to include the additional properties identified. All 
properties are checked on an annual basis to ensuring working 
smoke alarms are present. Hardwired and battery smoke alarms 
have an expected ten-year lifecycle.  
 

 
Ellie Stacey / Jason 
King 

  Queries 55 (b) and (c) below were submitted on 6 February 2025  

 
✓ 

 
(b) 

 
Regarding the Pensions Assets and Liabilities recognised in the 
Balance Sheet (page 77 of report):  what were the financial 
assumptions that made a change from £1,615,000 to 
£38,9383,000. 
 
UPDATE: 
£38.983m gain in 2022/23 was due to changes in financial 
assumptions as per the actuaries report from 2021/22: 

 
The discount rate assumed at 31 March 2022 was 2.6%, rising to 
4.8% at 31 March 2023, resulting in the £38.983m ‘gain’ in the 
2022/23 financial year. At 31 March 2024, this rose by 0.1% to 
4.90%, resulting in a much smaller ‘gain’ of £1.615m. The other 
financial assumptions around pension increases (CPI), RPI inflation 
and salary increases decreased minimally over this period. As per 
the pension assumptions report, “the discount rate allows for the 
effect of inflation on the liabilities in the scheme, derived from a 
corporate bond yield curve constructed from yields on high quality 
bonds.” The significant increase in the discount rates will in turn 
improve the balance sheet position – the overall net liability 
decreased from £28.174m in 2021/22, to £1.525m in 2022/23. 
We will request that such assumptions and their impact are 
explained at the upcoming pensions training for Members. 
 
 
 

 
Ellie Stacey /  
Nicole Hayes 
(query email from 
Cllr Beal direct to 
Nicole 6/2/25) 
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✓ 

 
(c) 

 
Regarding the Supplementary Financial Statements, Housing 
Revenue Account (HRA) Income and Expenditure Statement: on 
what basis was the expenditure revaluation of non-current assets 
from £483,000 to £37,212,000. 
 
UPDATE: 
As per note 13, the net book value of council dwellings increased 
from £201.841m in 22/23 to £264.046m in 23/24. This was due to 
capital expenditure enhancing the assets, as well as a net increase 
in revaluations of £47.782m. This revaluations figure is required to 
be split in note 13 (Property, Plant and Equipment), by revaluation 
increases recognised in the revaluation reserve of £85.891m, and 
revaluation decreases recognised in the surplus/deficit on 
provision of services of £38.109m – this occurs when there is no 
previous upward revaluation reserve balance to ‘reverse’ from the 
revaluation reserve on these particular assets when they 
experience a downward revaluation in any given year. Where there 
is subsequent revaluation upwards, this reverses the previous 
‘expense’ through the surplus/deficit on the provision of services 
to the value of this previous ‘expense’ and then goes through the 
revaluation reserve. Although the net movement on these assets is 
an upward movement, we are required to account for them per 
individual asset, hence the split in upward and downward 
revaluations within this asset category. 
 
 

 
Ellie Stacey /  
Nicole Hayes 
(query email from 
Cllr Beal direct to 
Nicole 6/2/25) 

 

  OUTSTANDING ACTIONS FROM PREVIOUS  
GOVERNANCE & AUDIT COMMITTEE MEETINGS 
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44. 
24/25 

   

 
✓ 

 
(b) 

 
Members referred to regular video communications to staff and 
asked whether the number of ‘views’ were assessed. The data 
could serve to inform whether the issue needed to be ‘treated’ 
rather than tolerated’ in order to impact staff retention. 
MINUTED MEETING RESPONSE 
The Business Intelligence and Change Manager stated that the 
videos were accessed via an internal YouTube link which tracked 
the number of views. The data would be reported back to the 
committee 
 
UPDATE: 

 
Corey Gooch /  
Sam Cullington 
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The number of video views is something that we can record and do 
monitor to ensure engagement. 

    

43. 
23/24 

 14 MARCH 2024 
ACTIONS 

 

 
* 

  
Members referred to action 34 22.23 and queried when the 
budget booklet would be available for circulation.  
MINUTED MEETING RESPONSE 
The Chief Finance Officer responded that following the recent 
2024/2025 budget approval at Council, the Chief Finance Officer 
(PSPS) would work with the Head of Client Finance to establish a 
timeline for delivery of the booklet. 
 
UPDATE: 
Team resources are currently focused on producing the 2023/24 
year end accounts, this action will be explored once this is 
complete.  All budgets are loaded onto the finance system (Unit 4) 
and are available for budget managers. 
 

 
Sam Knowles 

    

51. 
23/24 

 14 MARCH 2024 
GOVERNANCE AND AUDIT WORK PROGRAMME 
 

 

 
* 

 
(b) 

 
Members requested that Pensions training be repeated for the 
current membership of the committee. 
 
UPDATE: 
Pensions training would be rolled out as a combined session to 
Governance and Audit Committees across the partnership.  At the 
13 June 2024 meeting, members agreed that this would await the 
recruitment of the Co-opted Independent Member. 
  
UPDATE: December 2024 
As the Independent Members were now in post, arrangements 
would be made pending approval from senior management.    
 
UPDATE:  January 2025 
Discussions had taken place with the Pension trainer, and it was 
recommended that the Pensions training take place in June or July 
2025 which would give greater relevance to the upcoming 
valuation. 
 

 
Democratic Services  

 

 


