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SUMMARY 

This report and detailed Appendices seeks to present to Governance and Audit Committee an 

overview of the key risks that the council is exposed to, the action taking place to mitigate those 

risks, and an up-to-date assessment of their likelihood and impact. 

 

RECOMMENDATIONS 

That the Committee gives consideration to both the covering report and Appendices, which 

detail the latest assessment of the council’s risks at a strategic level as well as within the 

council’s HRA and the wider Partnership. 

 

REASONS FOR RECOMMENDATIONS 

To ensure council risks and management of risks are communicated and detailed  

 

OTHER OPTIONS CONSIDERED 

Do Nothing 

 

 



1.  BACKGROUND 

 
By their very nature, strategic risks are those that have been identified as having the potential to 

cause organisational wide impact and will often cover a number of key services and departments. 

All risks are captured within the council’s risk management framework, which is available to the 

council’s management team and is reviewed on a regular basis. 

 

2. Strategic Risk Register 

A summary of all risks and scores are set out in the table below, with full details in appendices 1,2 

and 3. 

 

South Holland Strategic Risks Risk 
score 

Direction of 
travel 

Failure to meet statutory requirements in regard to 
general fund assets 

Low (4) ↔ 

External Communication 
Medium 
(6) 

↔ 

Retention of staff 
Medium 
(8) 

↔ 

Service Delivery 
Medium 
(9) 

↔ 

Technology infrastructure failure High (10) ↔ 

Internal Communications 
Medium 
(6) 

↔ 

Cyber Incident High (15) ↔ 

Failure to deliver the capital programme 
Medium 
(6) 

↔ 

Economic Growth High (16) ↔ 

Introduction of Extended Producer Responsibility Low (4)  
Implementation of the Environment Act 2021 High (16) ↔ 

Waste Collection Round Pressures 
Medium 
(9) 

↔ 

Local Plan being considered out of date 
Medium 
(6) 

↔ 

Council Financial Positions High (16) ↔ 

Capacity High (12) ↔ 

Third Party Service Delivery 
Medium 
(9) 

↔ 

Net Zero target High (10) ↔ 

Civil contingency risks 
Medium 
(8) 

↔ 

Information 
Medium 
(8) 

↔ 

Capital Programme 
Medium 
(6) 

↔ 

Health 
Medium 
(9) 

↔ 

Local Government Reform in Greater Lincolnshire (NEW) High (12) NEW 

 



Partnership Risks Risk score Direction of travel 

Vision Medium (8)  
Trust Medium (9) ↔ 

Sovereignty Medium (9) ↔ 

Takeover (Proposed for Removal) Medium (9) ↔ 

Culture Medium (6)  
LGR High (12) ↔ 

Funding High (16) ↔ 

Staffing High (12) ↔ 

PSPS Medium (6) ↔ 

 

South Holland HRA Risks Risk score Direction of travel 

Business continuity Medium (9) ↔ 

Health and Safety Medium (6) ↔ 

Risk oversight  Medium (9) ↔ 

Management of health and safety  Medium (8) ↔ 

Management of health and safety of DLO  Medium (5) ↔ 

Data Medium (6) ↔ 

Listening to tenants Medium (6) ↔ 

Tenant engagement resource Medium (9) ↔ 

Qualification requirements Low (4)  
HRA business plan  Medium (9) ↔ 

Failure to meet Regulatory Consumer Standards Medium (9) ↔ 

Failure to self-refer to the regulator  Medium (6) ↔ 

Impact of Awaab’s law  High (12)  
N.B. Since the previous G&A meeting, it has come to Officers attention that the HRA risk register 

template was being populated incorrectly.  The first score was being recorded as the risk without 

mitigations (inherent risk) rather than current risk, and the second score was the risk with 

mitigations, not future mitigation.   This error has resulted in some risks being reported as higher 

than their actuals.  The risk register was updated correctly in February 2025. The first score now 

takes existing mitigations into account, and the second score takes any future mitigation into 

account.       

Overall Risk Spread 

The spread of risk across all recorded in the council’s latest Strategic Risk Register, as well as the 

Partnership risk register and HRA risk register following mitigation by services and the council’s 

management team, is as follows.  

Risk Score 
Strategic Risk 

Register 
Partnership Risk 

Register 
HRA Risk Register 

Minimal Risk    

Low Risk 2 Risks  1 Risk 

Medium Risk 12 Risks 6 Risks 11 Risks 

High Risk 9 Risks 3 Risks 1 Risks 

Critical Risk    

 

Risks are graded and scored based on the below criteria in order to assess Likelihood, Impact, 

and in turn the approach to management of such risks.  



 

   

 

 

Likelihood 
score 

1 2 3 4 5 

Definition Rare Unlikely Possible Likely Almost certain 

Description This risk would 
occur only in 
rare / particular 
circumstances 

The risk is 
technically 
possible, 
but an 
occurrence 
is not 
foreseeable 
in the 
medium-
long term 

The risk is a real 
possibility but the 
likelihood of an 
occurrence in the 
short-medium 
term is small 

The risk is 
probably going to 
occur at some 
point in the 
medium term, 
possibly sooner 

The risk is 
expected to occur 
imminently / 
regularly 

Timeframe Will occur at 
some point in 
the next 10 or 
more years 

Will occur 
at some 
point in the 
next 3-10 
years 

Will occur at some 
point in the next 
1-3 years 

Will occur at some 
point within the 
year 

Will occur at 
some point in the 
next few months 

Probability 10% or less Between 
10-30% 

Between 30-50% Between 50-85% 85% or more 

      

Impact score 1 2 3 4 5 

Title Minimal Low Medium High Critical 

Reputation 
risk 

Individual 
complaint 
raised 

Multiple 
complaints 

Negative local 
press coverage for 
one day, 
increased 
complaints for 
more than one 
week 

Negative national 
press coverage for 
one day, ongoing 
negative local 
coverage 

Negative national 
press coverage 
over several days. 
Public criticism 
from MP, LGA, 
County Council or 
national service 
body 

Financial risk Up to £10,000 £10,000-
£50,000 

£50,000-£250,000 £250,000-
£500,000 

Over £500,0000 

Service 
Delivery / 
Operations 
risk 

Individual 
members of 
staff having 
work disrupted 

Multiple 
members of 
staff unable 
to work 

Total service 
outage for one 
day or less 

Total service 
outage for several 
days 

Total service 
outage for more 
than a week 

Environmental 
risk 

Immediately 
remedied 
damage in an 
isolated area 

Easily 
remedied 
damage in 
an isolated 
area 

Short term 
damage in an 
isolated area 
requiring partners 
assistance 

Damage requiring 
special budget 
provision to 
rectify 

Major or 
widespread 
damage requiring 
central 
government 
assistance 

Health and 
Safety risk 

People 
engaging in 
hazardous 
activities 
without 
awareness 

Individual 
receives 
minor 
injuries 

Multiple people 
receive minor 
injuries 

Individual serious 
injury 

Multiple people 
seriously injured, 
individual loss of 
life 



Treatment (4Ts) 

• Terminate – rarely, we may be able to stop doing the activity altogether and thereby  
 remove the risk altogether 

• Tolerate – accept the risk and live with it because it is within our risk appetite and  
 the cost of mitigating action would outweigh the benefits 

• Transfer – move all or part of the risk to a third party or through insurance; however,  
 sometimes accountability still remains, particularly with a Council, so caution is advised 

• Treat - take action to control the likelihood and/or impact and set a target to move 
  the risk to within the risk appetite once the action has been implemented 
 
   

3. CONCLUSION 
 
3.1 Overall, the registers contained within the appendices demonstrate that risks are being 

proactively managed by the authority and across the partnership, with a series of 
mitigations in place to reduce and mitigate impact and likelihood across a number of key 
areas. 

 
 
4. EXPECTED BENEFITS TO THE PARTNERSHIP 

4.1 N/A 
 
5. IMPLICATIONS 

5.1 SOUTH AND EAST LINCOLNSHIRE COUNCIL’S PARTNERSHIP 

 N/A 

 

5.2 CORPORATE PRIORITIES 

The report presents risk management of key areas relating to the corporate priorities which 

highlight the areas of focus in council delivery of services. 

5.3 STAFFING 

 The report contains information on Council risk which does convey some information 

relating to staffing. 

5.4 CONSTITUTIONAL AND LEGAL IMPLICATIONS 

 None 

5.5 DATA PROTECTION 

None 

5.6 FINANCIAL 

None 
 
5.7 RISK MANAGEMENT 

 Issues may be subject to risk management measures to protect Council interests. 

5.8 STAKEHOLDER / CONSULTATION / TIMESCALES 



 N/A 

5.9 REPUTATION 

 Risk issues can cause some reputational consequence. It is the purpose of this report to 

highlight issues at an early stage. 

5.10 CONTRACTS 

 The report contains information on Council risk which does convey some information 

relating to contract matters. 

5.11 CRIME AND DISORDER 

 The report contains information on Council risk which does convey some information 

relating to crime. 

5.12 EQUALITY AND DIVERSITY/ HUMAN RIGHTS/ SAFEGUARDING 

 None 

5.13 HEALTH AND WELL BEING 

 The report contains information on Council risk which does convey some information 

relating to health and wellbeing. 

5.14  CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

 The report contains information on Council risk which does convey some information 

relating to environmental matters. 

 

6. ACRONYMS 

6.1 PSPS – Public Sector Partnerships Ltd 

LCC – Lincolnshire County Council 

CTS – Council Tax Support 

ICO – Information Commissioner’s Office 

LGO - Local Government & Social Care Ombudsman 

 

APPENDICES 

Appendices are listed below and attached to the back of the report: - 

APPENDIX A SHDC Strategic Risk Register 

APPENDIX B SHDC HRA Risk Register 

APPENDIX C Partnership Risk Register 
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