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Risk name Risk description Existing control measures in place I . ' Treatment (4Ts) . . R
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The partnership exploration phase developed this understanding.
Engagement with members to ensure the objectives of the business
case were clearly understood, through the proposal recommendations,
scrutiny process and final Council decisions. Adoption of a Sub-regional
A lack of clear and yP . P . - &
shared vision: the Strategy across the Partnership to embed shared vision, objectives and
. ! priorities. Quarterly stakeholder board meetings take place to ensure X X
SELCP-01 Vision reasons for shared AD: Corporate . . ) ) 2 4 Medium (8) Treat 2 3 Medium (6)
the vision of the partnership is clear and aligned. Joint Strategy Board
management and . )
. . ] takes place every six months when the three cabinets come together.
sharing of joint services ) ] . ] .
Service Review plan and technical system alignment plan are in place to
facilitate the partnership. To facilitate joint services the terms and
conditions review is being undertaken and work is commenced on a
shared officer pay structure.
Openness, transparency and accessibility for all groups. Building on the
existing positive relationships between Members and Officers.
. . Member/Officer relationships are developed through day to day
A poor relationship or ]
lack of trust between working as well as the formal governance structure around the
SELCP-02 Trust members. leaders or CX partnership which includes stakeholder board, joint strategy board and 3 3 Medium (9) Tolerate 3 3 Medium (9)
- joint scrutiny, regular employee engagement including briefings from
senior staff . .
the CX and events like the staff awards continue to support the
development of relationships between the organisation and its work
force.
Concerns around the loss AD: Each Council continues to be governed by its own Constitution which is a
SELCP-03 | Sovereignty of sovereignty of a Govern.ance key principle of the Memorandum of Agreement between the three 3 3 Medium (9) Tolerate 3 3 Medium (9)
council Councils.
Expectation, set out in the business case, that many things will be
similar. A commitment to use the best elements of each partner's .
. . . Future work taking
A fundamental cultural difference, for example in the Partnership Workforce
difference in the Development Strategy. Culture is a key consideration as part of the place around
SELCP-05 Culture o AD: Corporate ) ) 2 3 Medium (6) Tolerate workforce terms and 3 3 Medium (9)
organisational culture of development of shared teams. Cross-working between teams happens N
. L . . . conditions and shared
the councils on a significant number of projects and through the sharing of services, )
. . officer pay.
cultural barriers are therefore being broken down to create a one team
ethos, a single staff forum is also in place across the partnership.
The South East Lincolnshire Councils Partnership is designed to have a
Local Government positive influence should Local Government Reorganisation be required
SELCP-06 LGR CX 4 3 High (12 Tolerate 4 3 High (12
Reorganisation (LGR) of Lincolnshire. The partnership strengthens the case for ‘locally-led gh (12) gh (12)
deals’ which benefit South East Lincolnshire
Delivering on the
Local Government funding challenges are inevitable and evidenced by opportunities
DCX Corporate each partner’s funding gaps. The business case assumes a shared identified in the
. Local Government P opportunity for efficient services and shared commercial opportunities ) Partnership business .
SELCP-07 Funding _ Development . . ] . . 4 4 High (16) Treat . 3 3 Medium (9)
Funding and $151 and provides a significant opportunity to respond to this on-going case and realising the
challenge. Partnership continues to seek external funding to support the planned savings;
delivery of services and projects. savings tracker
reported regularly
Adoption of a Partnership Workforce Strategy and an ambitious
programme of work that makes the South East Lincolnshire Councils
Partnership a place of choice to work for staff. We are on the verge of
launching our own recruitment academy which seeks to recruit and
develop apprentices specifically in those services where it is harder to
Staff retention and recruit. Future Leaders Programme aims to identify and support Review of Workforce
SELCP-08 Staffing AD: Corporate g ¥ PP 4 3 High (12) Treat 3 3 Medium (9)

resilience

upcoming talent, a managers development programme is shortly to be
launched across the partnership to help grow our middle managers. We
continue to review and develop the employee benefits offer. We
continue to discuss capacity challenges with our workforce and have
established reserves that can bring in temporary capacity for project
delivery.
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number owner likelihood impact risk score future mitigation likelihood impact score
The Partnership's relationship with PSPS could become strained due to
demands being placed on the company to support organisational
change. This is mitigated via SLAs being in place setting out the work : o
. S . . . . Continued monitoring
SELCP-09 PSPS Relationship with PSPS | AD: Corporate programme, regular client liaison meetings, PSPS Stakeholder Board 2 3 Medium (6) Treat 2 2 Low (4)

being in place to direct the company strategically and a process for
Additional Work Requests that manages additional work required by the
company.

and liaison
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