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Summary

The Quarter 4 2024-25 Performance Report, detailed in Appendix A, provides Members,
businesses, and residents with an overview of how the Council is performing against its
key performance indicators.

Recommendations

That the contents of this report be noted.

Reasons for Recommendations

To ensure Council performance is properly scrutinised.




Other Options Considered

Not to monitor performance — this isn’t recommended.

1.1

1.2.

1.3.

2.1

2.2

Background

This report provides Cabinet with an overview of the key performance indicators for
the Council at the end of Quarter 4 (1st January 2025 to 31st March 2025)

The Performance Framework’s role is to drive improvement in service delivery, and
this includes ambitious targets that aim to stretch service delivery.

Whilst the Performance Framework is agreed across the South & East Lincolnshire
Councils Partnership, each Council continues to scrutinise the performance of its
own services on a quarterly basis.

Report

The SHDC Q4 Performance Report details areas of under-performance. Key areas to
note are:

e Percentage of household waste collected for recycling and composting:
The percentage dropped to 28.79%, below the target of 45% (Details for this
indicator can be found on page 6 of the report)

e Percentage of corporate complaints responded to within corporately set
timescales: Only 58.82% of complaints were responded to within the set
timescales, against a target of 95%. (Details for this indicator can be found on
page 8 of the report)

e Percentage of subject requests responded to within statutory
timescales: The response rate was 66.67%, below the target of 100%.
(Details for this indicator can be found on page 8 of the report)

e Average answer rate — Revenues & Benefits (PSPS): The average answer
rate was 66.76%, falling short of the target of 87% Detalils for this indicator can
be found on page 12 of the report)

The pie charts below show the Quarter 4 outturn compared to the previous Quarter,
Further details of these areas can be found in Appendix A of this report which
underscores the council's efforts to address key issues while also pointing out areas
requiring more focused strategies to meet targets and improve service delivery.
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Feedback/Comments from Performance Monitoring Panel

e Members of the panel have requested the ‘Council run stall occupancy levels’
trend indicator to be a target rather than a trend.

e Members asked for further information regarding why the ‘household waste
collected for recycling and composting’ indicator had been consistently
underperforming.

e Members queried the reference to S113 agreements in the commentary for
‘Percentage of corporate complaints’ indicator and raised concern about the
number of staff being shared and what the potential risks and effect on
services this would have.

e Members questioned the significant drop in performance relating to the
‘Percentage of subject access requests responded to within statutory
timescales’ indicator.

e Members appreciated the explanation provided for the reduction in
performance relating to ‘Average answer rate - Revenues and Benefits
(PSPS)’ but sought clarification as to whether the trend was likely to continue
or whether changes needed to be made to the service to improve this
indicator.

Conclusion

e 82% of the Council’s performance metrics present a positive position against
targets.

e 7% are slightly below target.

e 9% are significantly under target.

It should, however, be noted that targets are set to help drive performance
improvements as opposed to being easy goals to achieve.



Implications

South and East Lincolnshire Councils Partnership

The Performance Framework is partnership wide, some indicators feature data which is
measured across the partnership and some indicators are sovereign to South Holland
District Council

Corporate Priorities

The report presents progress monitoring of key performance indicators from the corporate
priorities which highlight the areas of focus in Council delivery of services.

Staffing

The report contains information on Council’s performance which does convey some
information relating to staffing.

Workforce Capacity Implications
None

Constitutional and Legal Implications
None

Data Protection

None

Financial

None

Risk Management

Performance issues may be subject to risk management measures to protect Council
interests.

Stakeholder / Consultation / Timescales
None
Reputation

Performance issues can cause some reputational consequence. It is the purpose of this
report to highlight performance issues at an early stage.

Contracts



The report contains information on Council’s performance which does convey some
information relating to contract matters.

Crime and Disorder

The report contains information on Council’s performance which does convey some
information relating to crime.

Equality and Diversity / Human Rights / Safeguarding
None
Health and Wellbeing

The report contains information on Council’s performance which does convey some
information relating to health and wellbeing.

Climate Change and Environment Impact Assessment
Not Undertaken
Acronyms

PSPS — Public Sector Partnerships Ltd

CTS - Council Tax Support

ICO — Information Commissioner’s Office

LGO - Local Government & Social Care Ombudsman

Appendices

Appendices are listed below and attached to the back of the report:

Appendix 1 Q4 SHDC Performance report 24-25

Background Papers

No background papers as defined in Section 100D of the Local Government Act 1972
were used in the production of this report Background papers used in the production of this
report are listed below

Chronological History of this Report

A report on this item has not been previously considered by a Council body

Name of Body Date

Report Approval

Report author: Corey Gooch, Business Intelligence and Change Manager
Corey.Gooch@sholland.gov.uk

Signed off by: James Gilbert, Assistant Director - Corporate

email



Approved for publication: Jim Astill, Portfolio Holder for Corporate, Governance,
Communications and Environmental Services (if required)



