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Summary 
This report seeks to present to Cabinet, the key risks that the council is exposed to, the 
actions being taken to mitigate those risks, and an up-to-date assessment of their 
likelihood and impact.  
 

 

 
Recommendations 
That the contents of this report be noted. 
 

 

 
Reasons for Recommendations 
To monitor delivery of governance objectives and to support future planning and 
decision making within the Council 
 

 

 
Other Options Considered 
Not to monitor risk – this isn’t recommended. 
 

 



1. Background 
 

1.1. This report provides Cabinet with an overview of the Council’s strategic risks. 

 

 
2. Risks 
 
2.1 The full details of risks and scores are set out in appendices A, B and C. 
 
 
3. Conclusion 
 
3.1 The spread of risk across all recorded in the council’s latest Strategic Risk Register, 

as well as the Partnership risk register and HRA risk register following mitigation by 
services and the council’s management team, is as follows.  
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3.2 Overall, the registers contained within the appendices demonstrate that risks are 

being proactively managed by the authority and across the partnership, with a 
series of mitigations in place to reduce and mitigate impact and likelihood across a 
number of key areas. 

 
 
Implications 
 
South and East Lincolnshire Councils Partnership 
 
The Risk Management Framework is partnership wide. 
 
Corporate Priorities 
 
The strategic risks relate to the priorities set out in the sub-regional strategy. 
 
Staffing 
 
The report contains information on the Council’s risk which does convey some information 
relating to staffing. 
 
Workforce Capacity Implications 
 
None 
 
Constitutional and Legal Implications 
 
None 
 
Data Protection 
 
None 
 
Financial 
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None 
 
Risk Management 
 
Details of the Council’s identified key risks are set out in this report. 
 
Stakeholder / Consultation / Timescales 
 
None 
 
Reputation 
 
Risk challenges can cause some reputational consequence. It is the purpose of this report 
to highlight issues at an early stage. 
 
Contracts 
 
The report contains information on the Council’s risk which does convey some information 
relating to contract matters. 
 
Crime and Disorder 
 
The report contains information on the Council’s risk which does convey some information 
relating to crime. 
 
Equality and Diversity / Human Rights / Safeguarding 
 
None 
 
Health and Wellbeing 
 
The report contains information on the Council’s risk which does convey some information 
relating to health and wellbeing. 
 
Climate Change and Environment Impact Assessment 
 
Not Undertaken 
 
Acronyms 

• CTS – Council Tax Support 

• ICO – Information Commissioner’s Office 

• LGO - Local Government & Social Care Ombudsman 

• PSPS – Public Sector Partnerships Ltd 
 
Appendices  
 

APPENDICES 
Appendices are listed below and attached to the back of the report: - 

APPENDIX A SHDC Strategic Risk Register 

APPENDIX B SHDC HRA Risk Register 

APPENDIX C Partnership Risk Register 



 
Background Papers 
 
No background papers as defined in Section 100D of the Local Government Act 1972 
were used in the production of this report Background papers used in the production of this 
report are listed below 
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