Appendix B
APPENDIX B - South Holland District Council — Q1 GF Capital Finance Report 2025/26

Finance Summary
e At quarter 1, Capital spend was £0.335m against a full year budget of £14.880m.
Section 1 - Finance

Section 1.1 Capital Programme in Year
Section 1.2 Capital Programme — 5 year Programme

Section 1.1 — Capital Programme in Year
This section covers:

e Revisions to the Capital Programme
e Progress against the 2025/26 approved capital programme and the anticipated outturn
e  Funding of the Capital Programme

General Fund (GF) Capital Programme

Table 1a details the revisions to the capital programme and progress against the 2025/26 approved programme
including the projected forecast outturn to 31 March 2026.

D 0 D 0 a Q 0 0
U budad 0
D00 00 000 DOU D00 D00
Non UKSPF & LUF Projects
Capital Enhancements 258 75 333 - 333
ICT 126 22 148 18 148
Footway Lighting 55 - 55 - 55
Neighbourhoods 1,911 (225) 1,686 70 1,710
Waste Review 955 (735) 220 - 220
Disabled Facilities Grants 958 - 958 - 958
Car Park Resurfacing 85 - 85 - 85
Lutyens Memorial 126 75 201 26 201
Uniform System 274 - 274 - 274
Unit 4 Migration 54 - 54 - 54
Dog Warden Van 16 (16) - - R
Spalding Gateway Public Realm
Project 46 - 46 - 46
Local Authority Housing Fund 157 - 157 - 157
Total Non UKSPF & LUF Projects 5,021 (804) 4,217 114 4,217
UKSPF & LUF
UKSPF - 290 290 - 290
UKSPF — Rural - 210 210 - 210
Total UKSPF - 500 500 - 500
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South Holland Health and

Wellbeing Hub 10,163 - 10,163 221 10,163 -
Total LUF 10,163 - 10,163 221 10,163 -
Grand Total — All Projects 15,184 (304) 14,880 335 14,880 -

The revised capital budget as at Q1 will be £14.880m, derived from the combination of the 2025/26 approved budget of
£15.184m, new in-year approved spend, slippage into future years and uncommitted spend. The overall expenditure as at
Q1 is £0.335m.

Progress against approved budgets

e South Holland Health & Wellbeing Hub — Contractor Proposals and final cost for phase 1 delivery expected July
ahead of decision at Council; targeting enabling works to start on 22 August, with main programme commencing in
September. Design remains stable with accepted cost-improvement measures. Pre-commencement planning
conditions submitted for discharge; a Section 73 application to vary planning is being prepared. Stakeholder
engagement and communications ongoing.

2025/26 Funding

Table 1b details the Capital Programme financing and the projected forecast outturn to 31 March 2026.

Table 1b Capital Programme Financing

All Projects Approved Budget Revised Budget Full year forecast Variance
2025/26 2025/26 2025/26 2025/26
£000 £000 £000 £000
Replacement and Refurbishment Reserve (135) - - -
Investment and Growth Reserve - (222) (222) -
Grants (11,965) (11,888) (11,888) -
Prudential Borrowing (3,084) (2,770) (2,770)
Totals (15,184) (14,880) (14,880)

Changes to approved capital budget

Table 1c details the changes to the approved capital budget for 2025/26.

Table 1c Capital Programme Changes

Amount
£'000

Project Description Approval

Capital Enhancements 75 | Proforma approved by S151.
ICT 22 | Proforma approved by S151.
. Rephasing of the Capital Programme as approved at Council 19 May
Neighbourhoods (225) | 2025.
. Rephasing of the Capital Programme as approved at Council 19 May
Waste Review (735) | 2025.
Lutyens Memorial 75 | Proforma approved by S151.
Dog Warden Van * Van acqwred on a Ie'zase arrangement rather than purchase, therefore
(16) | decommitment required.
UKSPE * UKSPF grant received now confirmed from Combined Majoral Authority
290 | via North East Lincolnshire Council.




Appendix B

UKSPF grant received now confirmed from Combined Majoral Authority

_ *
UKSPF —Rural 210 | via North East Lincolnshire Council.

Total (304)

Key: Denoted with * requires Cabinet approval.

Recommendation:
F4 That Cabinet approves amendments to the Capital Programme at Appendix B — Table 1c that require
Cabinet approval to take into account the changes set out in this report.

Section 1.2 — Capital 5-year Programme

Table 2 details the 5-year capital profiling for each scheme.

Non UKSPF & LUF Projects
Capital Enhancements 333 75 15 15 15
ICT 148 232 424 - -
Footway Lighting 55 55 55 55 55
Neighbourhoods 1,686 19 19 331 669
Waste Review 220 7,881 - - -
Disabled Facilities Grants 958 1,090 1,090 1,090 1,090
Car Park Resurfacing 85 - - - -
Lutyens Memorial 201 - - - -
Uniform System 274 - - - -
Unit 4 Migration 54 19 - - -
Spalding Gateway Public Realm
Project 46 - - - -
Local Authority Housing Fund 157 - - - -
Total Non UKSPF & LUF Projects 4,217 9,371 1,603 1,491 1,829
UKSPF & LUF
UKSPF 290 - - - -
UKSPF — Rural 210 - - - -
Total UKSPF 500 - - - -
South Holland Health and
Wellbeing Hub 10,163 15,511 - - -
Total LUF 10,163 15,511 - - =
Grand Total — All Projects 14,880 24,882 1,603 1,491 1,829
Investment and Growth Reserve (222) - - - -
MRP - - (513) (401) (739)
Grants (11,888) (9,209) (1,090) (1,090) (1,090)
Prudential Borrowing (2,770) (15,673) - - -
(14,880) (24,882) (1,603) (1,491) (1,829)




