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Summary

Following an open tender procurement process, contracts were required to be awarded to
suppliers. At the contract award stage, a governance process was questioned whereby it was
advised that this should have been added to the 28 Key Decision Plan. Due to the timings, this
was unable to be put on the 28 day Key Decision Plan and therefore a General Exception Notice
was required to be undertaken.

This report outlines the background of the insurance services procurement process and
Performance Monitoring Panel are asked to note this report.

Recommendations

That the report be noted.

Reasons for Recommendations

N/A




Other Options Considered

N/A

2.1

2.2

2.3

2.4

2.5

2.6

2.7

Background Information / Report

The provision for the Council to have relevant insurances in place is mandatory and
this process spans across numerous different Council Officers, who work with the
external insurance administration organisation, The Risk Factor, to keep details of
assets / vehicles / property etc. up to date.

Originally, the contract was due to end in August 2024 and a procurement process
was being prepared for South Holland District Council (as well as both Boston
Borough Council and East Lindsey District Council as part of a joint procurement
process) working towards contracts being awarded for August 2024. A decision was
made by the Section 151 at the time to postpone this procurement process due to
inaccurate asset lists which would have caused a risk to the Council of not being
appropriately insured. Therefore, a 1-year extension was agreed with the current
providers.

An internal audit review was undertaken regarding this which provided a number of
recommendations that are being worked on prior to a follow-up audit.

One of these recommendations included a process being undertaken to ensure that
the required information was in place ready for a procurement process to award a
contract for August 2025. This process started in September 2024 and the
procurement process was a success, with contracts having been awarded ensuring
sufficient insurances in place from August 2025.

As part of any procurement process, governance is the responsibility of the relevant
Council Officer to consider. Following a meeting to agree to the award of contracts to
the successful suppliers, having completed the evaluation process, a question was
raised regarding governance. After seeking advice from the Monitoring Officer, it was
agreed that these were key decisions and should be added to the 28 day Key
Decision Plan prior to any decision being made.

Time did not allow for this decision to be added to the 28 day Key Decision Plan and
therefore a general exception notice was agreed as the approach on this occasion as
there was no option to delay the contract award due to insurances needing to be in
place.

Moving forwards, the Procurement & Contracts service have looked at ways that can
support and ensure that the appropriate governance process is followed in the future.
As part of this, a section has been added onto our Procurement Request Forms
asking the relevant Officer completing the form whether they have considered the
governance route for the project, including for contract award. This is a mandatory
field which will be a useful prompt at the outset of a project for Officers to consider
the appropriate governance route.

Implications




South and East Lincolnshire Councils Partnership
None

Corporate Priorities

None

Staffing

None

Workforce Capacity Implications

None

Constitutional and Legal Implications
None

Data Protection

None

Financial

None

Risk Management

None

Stakeholder / Consultation / Timescales
No consultation undertaken

Reputation

None

Contracts

None

Crime and Disorder

None

Equality and Diversity / Human Rights / Safeguarding

None



Health and Wellbeing

None

Climate Change and Environment Impact Assessment
Not undertaken

Acronyms

None

Appendices

None

Background Papers

No background papers as defined in Section 100D of the Local Government Act 1972
were used in the production of this report

Chronological History of this Report
A report on this item has not been previously considered by a Council body

Report Approval

Report author: Martin Gibbs, Head of Procurement & Contracts (Public
Sector Partnership Services Ltd) — martin.gibbs@pspsl.co.uk
Signed off by: Brendan Arnold, Interim Director of Finance & Joint Section

151 Officer — Brendan.arnold@sholland.gov.uk
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