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Report To: Policy Development Panel
Date: 25 November 2025
Subject: Partnership Environment Policy
Purpose: To review the new policy one year from adoption
Key Decision: No
Portfolio Holder: Councillor Elizabeth Sneath, Portfolio Holder for Health and

Wellbeing, Conservation and Heritage

Report Of: Christian Allen, Assistant Director Regulatory
Report Author: Sarah Baker, Group Manager — Climate Change and
Environment
Ward(s) Affected: All
Exempt Report: No
Summary

The SELCP Environment Policy was approved in July 2024 setting out the mandate for
delivery against the Sub-regional Strategy’s Environment priority.

The policy provides the overarching framework for a number of more detailed strategic
documents and project plans. This report provides a review of the Environment Policy
one year after its adoption.

Recommendations
That Policy Development Panel Members;
1. Note the content of this report
2. Agree that the Environment Policy is next reviewed in 2028/29 in line with the

Sub-regional Strategy to ensure that the two documents continue to be aligned in
their focus and ambition.




Reasons for Recommendations

To note progress and agree terms for future review of the Environment Policy.

Other Options Considered

None.
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Background

The new SELCP Environment Policy was adopted in July 2024 building on previous
Environment Policies that existed in Boston and East Lindsey prior to adoption of the
single Sub-regional Strategy 2024/25 — 2028/29.

As one of the three pillars of sustainability, environmental considerations need to be
equally balanced alongside economic and social considerations to achieve positive
change across the sub-region and therefore throughout Partnership activities.

The Environment Policy provides an overarching framework for a number of more
detailed strategic plans and policies broken down across four key themes listed at
2.1 below.

The Environment Policy has been designed to support work across all directorates
within the Partnership as part of our collective efforts to work towards the
environment priority ambitions set out in the Sub-regional Strategy.

The policy’s key themes are used as the basis for impact assessments conducted on
inception of all new projects and governance reports to ensure that environmental
impacts and implications are evaluated and properly considered in our decision
making.

Report

The Environment Policy is broken down into four key themes:
o Protecting and recovering our natural environment
o Mitigating and adapting to climate change
o Protecting and enhancing our built environment
o Ensuring a sustainable approach to waste and resource management

Delivery of the policy is the responsibility of everyone involved in the Partnership in
order to meet the Environment priority set out in the Sub-regional Strategy.

The new Climate Change and Environment Impact Assessment tool introduced on 1
February 2025 facilitates delivery of the ambitions of the Environment Policy and is a
requirement of all new projects and governance reports. The assessment tool is a
way to monitor how new initiatives are likely to impact on both carbon and
environmental considerations and Members should now be familiar with seeing these
in committee reports.
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A number of specific plans and policies have been developed which are underpinned
by the Environment Policy which include:

o Sustainable Products Policy

o Trees and Hedgerow Strategy

o Carbon Reduction Plans

Each of these plans, polices and strategies have their own action plans against which
progress is monitored through our established performance management framework
and member scrutiny arrangements.

In addition, delivery of priorities within the Sub-regional Strategy are monitored
through the Partnership’s Annual Delivery Plan. The South and East Lincolnshire
Climate Action Network (SELCAN) acts as the Environment Priority Board and takes
responsibility for monitoring and delivery of the SELCP Climate Change Strategy.
The SELCAN network broadens out activity across South and East Lincolnshire with
the Councils working equally alongside private, public and third-sector partners.

Conclusion

The Environment Policy itself is designed to set an overarching framework which
provides context for the Partnership as it works to deliver environment priorities within
the Sub-regional Strategy.

There is no specific action plan for the Environment Policy itself. Instead delivery is
achieved through various environmental plans, policies and strategies and monitored
through our performance management framework and Annual Delivery Plan,
supported by additional work through SELCAN.

It is proposed that the Environment Policy itself is subject to further review in 2028/29
in line with the Sub-regional Strategy to ensure that the two continue to be aligned in
their focus and ambition.

Implications

South and East Lincolnshire Councils Partnership

The Environment Policy provides the strategic framework and demonstrates the
Partnership’s commitment to delivery of Climate Change and Environment activity,
ensuring a more sustainable future for our local communities.

Corporate Priorities

The Environment Policy provides a framework for delivery of the Partnership’s
Environment Priority as set out within the Sub-regional Strategy.

Staffing

None



Workforce Capacity Implications

None

Constitutional and Legal Implications

None

Data Protection

None

Financial

None

Risk Management

None

Stakeholder / Consultation / Timescales

Consultation has been undertaken with the relevant portfolio holder.

Reputation

The framework for delivery of Climate Change and Environment activity demonstrates how
the Partnership is leading by example and taking steps to ensure a more sustainable
future for local communities.

Contracts

None.

Crime and Disorder

None.

Equality and Diversity / Human Rights / Safeguarding

An impact assessment has been undertaken and there are no implications arising from
this report.

Health and Wellbeing

None directly however activity under the framework of the Environment Policy typically
provides multiple benefits which often include improved health and wellbeing outcomes.

Climate Change and Environment Impact Assessment



As this is a policy review, the scope of this report is relatively limited however an impact
assessment has been undertaken to capture the overarching intention of the Environment
Policy. This demonstrates all the potential areas of influence that specific projects and
initiatives encompassed within the Environment Policy could have.
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Influence
(+4)

The Partnership has committed to being Net Zero by 2040 (14 years and 2 months away).

Acronyms

SELCP - South and East Lincolnshire Councils Partnership
SELCAN - South and East Lincolnshire Climate Action Network

Appendices

Appendices are listed below and attached to the back of the report:
Appendix 1: Environment Policy

Background Papers

No background papers as defined in Section 100D of the Local Government Act 1972
were used in the production of this report.

Chronological History of this Report

A report on this item has not been previously considered by a Council body.

Name of Body Date

Report Approval

Report author: Sarah Baker, Group Manager — Climate Change and
Environment

Signed off by: Christian Allen, Assistant Director - Regulatory

Approved for publication: Councillor Elizabeth Sneath



