Hybrid Model
Capital

Priority Area

Town Centre
Revitalisation

Type of
Investment

Capital

Community
&
stakeholder
Justification
Town Centre

Clean-up &
Public Realm
Maintenance

Stakeholders
and the
Hotspot
analysis
show
declining
cleanliness
and visual
appeal are
undermining
pride and
footfall,
requiring
intensive
cleansing
and repair in
early
delivery.

Cumulative

Assessment

Framework
Score

Description

Shop Front
Display &
other
measures to
enhance
street scene,
support foot-
fall &
improve use

Action
(options)

1. Shop Front
Upgrade
Scheme

2. Vacancy
Incentive
Programme.
3. Upper Floor
Repurposing.

Year 1

£125,000

Year 2

£150,000

Year 3

£150,000

Year 4

£200,000

Total

£625,000




Town Centre | Capital Community Incentive 1. Lease £125,000 £150,000 £150,000 £200,000 £625,000
Business feedback Programme Support
Diversification highlights to being new | 2. Fit-out
empty shops entrants into | Support
and poor Spalding 3. Professional
upper-floor Town Centre | Fee Support
use as with a focus | e.g.
symbols of on Food & architectural,
decline; Beverage, technical
feasibility independent | design
work will Retail.
enable
incentives
and
conversion
support for
early re-
occupation.
Town Centre | Capital Town Centre Public realm 1. Detailed £48,807 £480,634 £2,138,465 £60,363 £2,728,268
Revitalisation Clean-up & interventions | design of The
Public Realm as per Cresent traffic
Maintenance masterplan - | & public realm
- Market, The interventions.2.
Stakeholders Cresentand | Market Place
and the Passages intervention
Hotspot detailed
analysis Design.3.
show Design
declining competition
cleanliness for
and visual Passageways
appeal are for safety &
undermining appearance.
pride and
footfall,

requiring




intensive

cleansing
and repair in
early
delivery.
Cultural / Capital Residents 4 Investment in | For example: £0 £1,000,000 £0 £325,000 £1,325,000
Heritage report they cultural and South Holland
Provision would like to heritage Centre
see an assets in the | Sessions
improved town centre | House
heritage and Spalding
cultural offer Gentlemen's
to enhance Society
the town Spalding Civic
centre Society
vibrancy.
Capital Total £298,807 £1,780,634 | £2,438,465 £785,363 | £5,303,268

Revenue

Allocation

Priority Area

Type of
Investment

Community
&

Cumulative
Assessment

Description

Action
(options)

£321,764

Year 1

£256,000

Year 2

£432,000

Year 3

£432,000

Year 4

£1,441,764

Total




stays

stakeholder = Framework
Justification Score
Safety & Revenue Town Centre 4 Measures to | 1. Extend Hot £160,000 £160,000 £160,000 £160,000 £640,000
Security Security tackle ASB Spot Policing.
(Rangers / witha Town | 2. Town
ASB Patrols) Centre Centre
— Residents Focus Rangers
identified 3. ASB &
anti-social Crime
behaviour, reporting tech
street for Businesses
drinking and
loitering as
the town’s
most urgent
problems,
making
visible
community
safety
patrols a top
local priority.
Events & Revenue Residents 4 Range of 1. Christmas £50,000 £40,000 £50,000 £50,000 £190,000
Markets expressed events, Events
desire for markets & 2. New
more events, activations to | Markets
markets & support town | 3. Enhance
activities to centre vitality | existing
encourage Markets
more use of
town centre
& longer




Town centre Revenue Residents Community Grant fund to £0 £0 £85,000 £85,000 £170,000
revitalisation expressed grants for enable
desire for town centre | community
more events, activity / groups and
markets & creative voluntary
activities to placemaking | sector
encourage organisations
more use of to organise
town centre events /
& longer activities /
stays placemaking in
the town
centre
Town centre Revenue Residents Branding / Brand £11,000 £11,000 £50,000 £50,000 £122,000
revitalisation report they marketing for | development /
rarely visit town centre | support for
the market / market / marketing the
and would specific market / town
like to see destinations | centre
regular generally
different
market
offers
Programme Revenue Capacity £89,764 £56,000 £87,000 £87,000 £319,764
Management funding
underspend
£221,000 £211,000 £345,000 £345,000

Revenue

Total
Overall Total

£310,764

£609,571

£267,000

£2,047,634

£432,000

£2,870,465

£432,000

£1,217,363

£1,441,764

£6,745,032




