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Executive Summary
Placing local people at the heart of Spalding’s future

Since it was set up in 2024, Spalding Town Board has placed local people and their views,
ideas, and ambitions for their town at the heart of everything it does. The Board’s clear
commitment to the community it represents has been demonstrated through a comprehensive
and meaningful programme of engagement and consultation over the past eighteen months, as
well as early investment into priorities that reflect feedback from the community.

In 2025, a series of targeted engagement and consultation activities have taken place to gain
insight and consensus to create an exciting new vision for the town, and develop the
regeneration and investment plans which will guide the first years of Pride in Place (formerly
Plan for Neighbourhoods, as it was known during the consultation in 2025) funding. The
activities which have taken place this year build on the wide-ranging consultation carried out by
the Board in 2024 to understand what matters to people in Spalding, and their hopes for their
town. Over 550 people overall took part in the engagement in 2024 and the findings of this
consultation can be found here

Engagement and consultation overview

The consultation in 2024 provided a clear view of the priorities that local people want for their
community. The key themes emerging were identified as:

e Town centre experience;

e Opportunity forimprovements

e Safety and security

e Heritage, arts, culture and tourism
e Community facilities and resources
e Making it easier to get around.

More information can be found here

These priorities, together with the aims and themes of the Pride in Place programme, have
provided a golden thread through the engagement and consultation in 2025, ensuring thatthe
feedback previously provided has informed the proposals and ideas shared for consultation
this year.

Engagement and consultation with the public, stakeholders, and partners has been delivered in
the following ways:

e Board workshops - prior to beginning engagement and consultation in 2025, a number
of workshops have taken place with Board members to refocus their role and the
membership needs in light of the emerging Pride in Place programme. Understanding
community feedback and needs have been integral to these sessions.


https://lovespalding.co.uk/flipbook/spalding-tb-annual.html?fbclid=IwY2xjawNvDf9leHRuA2FlbQIxMABicmlkETE3aGdrVjFlMzdGRk94UGdBAR49e22oB0G37hDxH1sJgUUqJK7xCooQUqMwjml5uN9c1nP36Rfy4wL8_-X-oA_aem_7PTgmACzfptGd5D1fNRAgA
https://www.gov.uk/government/collections/pride-in-place
https://lovespalding.co.uk/wp-content/uploads/2024/08/Long-Term-Plan-for-Towns-Spalding-Consultation-Report.pdf
https://lovespalding.co.uk/wp-content/uploads/2025/09/Plan-for-Neighbourhoods-community-needs.pdf

e Stakeholder workshops -Three stakeholder workshops have taken place onthe
themes of town centre and public realm, arts and culture, and health and wellbeing.
These sessions have enabled an in-depth view at the issues and opportunities around
these important themes. A follow-on internal project and delivery workshop has also
taken place to bring together and review these findings to shape an approach for
delivery.

. A Vision for
Spalding - ‘a Vision for
Spalding’ masterplan
proposals, informed by the
community priorities
identified through
consultation in 2024, have
formed the basis for
concerted consultation
and engagement activities
in September — October
2025. 310 people had their
say in the survey which
was offered in online and
hard print copies and
around 200 people took part in four engagement events, sharing their thoughts, asking
questions, taking away brochures, and offering ideas.

e Open call for projects — an open call for projects also took place between September —
October 2025, inviting community groups, charities, and organisations to submit
expressions of interest for their project ideas. 34 responses were received to this open
callfor projects.

e Stakeholder and partner 121 conversations — numerous conversations have taken
place with stakeholders and partners including councillors. These conversations have
helped to gain a depth of insight and identify opportunities for collaboration to deliver
the town’s ambitions.

e Narrative feedback - there are high levels of interest in the funding and the Town Board
in Spalding which has translated into significant narrative feedback which has been
captured via social media, the Love Spalding website, and the dedicated email account.

e Zencity survey - the findings of the Zencity survey, which captured feedback from 190
people, have also been reviewed and analysed alongside the data the Board has
captured.

»

/TSION FOR SPALDING

‘plemoer 2025

Since the Board began engaging and consulting people in 2024, feedback has been captured
from around 1,400 engagements online, in person, and through other channels. This significant
figure underlines the enthusiasm and interest local people have in the future of their town.

Pride in Place Workshops

A series of workshops took place to consider the themes of town centre and public realm, arts
and culture, and health and wellbeing.



Each session brought together council officers, Spalding Town Board members, cultural and
community partners, and local service leads to identify priority interventions across the Pride in
Place thematic areas

Taken together, the workshops show a united and ambitious picture of Spalding’s renewal.
Stakeholders, partners and residents consistently described a town with strong heritage and
community foundations but reduced confidence — a place ready to evolve.

The vision emerging from all sessions positions Spalding as a safe, proud and creative market
town where heritage, culture and wellbeing are inseparable from the local economy.
Investment in the Market Place, river corridor and cultural institutions will create change,
signalling a more confident, better-connected town.

A Vision for Spalding Proposals

Between 30" September and 28" October 2025, consultation took place on ‘A Vision for
Spalding’ masterplan proposals.

e The focus of the consultation was a brochure made available in online and printed
formats, with the latter proving particularly popular.

e In addition, a comprehensive survey was conducted via an online form and in printed
copies.

e Two all day exhibition events took place in
the South Holland Centre on 14" and 21
October where people could drop in, view
the proposals, speak to members of the
board and the project team, and ask
questions. The second exhibition event
also saw a complementary display by The
Gentlemen’s Society sharing proposals
for temporary shop front displays,
demonstrating a joined-up approach.

e Two market stall sessions were held in
the market place on 18" and 21 October
when members of the public were able to
pick up a brochure and the survey and find out about the consultation. The market stalls
were overseen by board members, officers, and interviewers.

There were extensive efforts to drive engagementin the consultation with:



e Ongoing media coverage, and media briefing sessions took place at the start of the
consultation for key local media;

e Posters and postcards were created to
promote the survey which were distributed
across the town;

e Social media content, both organic and
paid-for content with advertising resulting in
15,479 views and a reach of 7,195 views;

your say and help

- -
e A chair’s update sent out to the existing 227 o shape its future.
existing subscribers — a number which has e need your feedback on proposals to meet local people’s
. . . eeds and make Spalding an even better place to live, work,
been increased through this consultation to isit, and spend time.

Find out more, view the proposals,

338 subscribers who represent engaged s Wa0a yoiik sy by 28th OLtaber

participants;

e Anemailto community groups, charities,
and organisations in the town such as local
schools promoting the consultation and the opportunity for engagement;

e Further concerted community engagement saw the consultation highlighted and
promoted to students from Spalding High School, Spalding Grammar School and
Thomas Cowley Academy at youth democracy sessions held by South Holland District
Council. In addition, Lincs Digital which supports people to get online promoted the
consultation in its sessions which aim to help people get online.

The result was high levels of awareness and interest in the consultation which translated into
the significant and robust insight captured, contained within this report.

Open Call for Projects

The Open Call for Projects was launched on 18™ September and was open until 28" October.
Through this process, community groups, charities, and organisations in Spalding were invited
to submit ideas for projects that could potentially benefit from the Pride in Place funding.
Applications were invited via an online and hard copy form available and was promoted via:

e Media coverage in the Spalding Guardian and Spalding Voice;

e Organic and paid for social media which generated 13,484 views and a reach of 6,859;

e Achair’s update, sent out to the existing 227 subscribers;

e Anemailto community groups, charities, and organisations in the town such as local
schools promoting the open call for projects;

e The Open call for Projects was also promoted within all communications around the
masterplan proposals consultation.

Overall, 34 responses were received to this open call for projects. Collectively, the project call
has the following characteristics:

e The majority of project proposals are aligned with the Regeneration, High Streets and
Heritage Pride in Place intervention (17 projects).



e Projects covered a broad range of Pride in Place interventions, including Education and
Opportunity (6 projects); Health and Wellbeing (5 projects); Safety and Security (3
projects); and Cohesion (3 projects).

e With no funding limits set for proposals, projects ranged in value from less than £1,000
to £3,000,000.

e Across all applications, capital costs total more than £8.7m, and revenue costs total
more than £2.5m.

Continuous engagement

Engagement and consultation will continue for the lifetime of the programme, underpinned by
the Board’s absolute commitment to creating the future of the town together with local people.
Alongside the opportunities for consultation and involvement will be concerted
communications to keep local people informed and crucially, ensure that they can see how
their views and shaping plans and projects.

Building on the town-wide consultation that has been taking place will be more focused and
targeted engagement, on themes and priorities and with different members of the community.
In particular, young people will be a focus going forward, identifying and developing relevant
methods to engage under 25s, recognising the important role they play in the town. In addition,
there will be work to ensure that people with additional needs are meaningfully engaged in a
way thatreflects their needs.

The connections that have been created and developed over the last eighteen months with the
public, community groups, and partners will only be strengthened in the coming months and
years. As well as ensuring people are involved and their views heard, there will also be work to
develop and support people through capacity building, ensuring that the programme of
engagement by the Board leaves a lasting legacy in Spalding.



Themes

There are some key themes coming though the feedback:

Safety and welcoming environment - there is strong concern about anti-social
behaviour, particularly street drinking, loitering and vandalism. 84% feel the Public
Space Protection Order is underused. 84% want dedicated wardens or patrols,
alongside better CCTV, lighting and visible enforcement. Calls for improved safety in
alleyways and pedestrian zones, especially at night.

Community events and activities - 90% want a year-round events programme. There is
high enthusiasm for themed market days (91%), craft and maker events (87%) and
cultural festivals. There is demand for affordable indoor and outdoor spaces for live
music, workshops, and family events. South Holland Centre is viewed as central to this
ambition, with 84% supporting investment to expand its use.

Town centre and market revitalisation - 92% have visited the market. There is strong
support for a canopy to enable events and attract traders. Priority to bring empty
buildings back into use —for community hubs (54%), food halls (52%) and art spaces
(50%). Desire for independent shops, improved pavements and more welcoming public
spaces.

Waterfront and public realm - 76% support riverfront improvements (seating,
pontoons, water taxi stop). 80% back a leisure-boat landing point; 51% support a new
bridge to Ayscoughfee Hall. Strong focus on walkable, connected routes and safer
crossings.

Supporting local businesses - need for a clean, safe, and attractive town centre to
attract businesses and visitors. Requests for affordable rents, business rate relief and
pop-up space for start-ups. Marketing and financial support to help local, independent
traders succeed.

Transport, access and parking - calls for free or low-cost parking to encourage visitors.
Better public transport links and cycling / walking routes between key destinations.
Opportunities for young people - desire for youth facilities, sports and water activities,
and outdoor recreation spaces. Interest in long-term youth provision to promote
engagement and reduce anti-social behaviour.

Heritage and identity - strong pride in Spalding’s heritage assets (Ayscoughfee Hall,
Gentlemen’s Society). Calls for investment in museums, cultural attractions and
heritage-led public art. Desire to celebrate local identity - especially through events and
creative design.

Interest — the rich findings provided point to a strong interest in the issues within the
consultation. How the Pride in Place funding is invested clearly matters to local people.
Transparency - there is some perception, however, of limited or tokenistic
consultation, and demand for clearer decisions and spending transparency.



Key findings
Part A: survey analysis — quantitative findings
i. Making Spalding safe and welcoming
1. Only 16% of respondents think the town centre’s Public Space Protection Order is
being used enough. Therefore, the large majority (84%) do not think it is being used
enough.
2. Most (84%) would like to see a dedicated resource for making the town centre safer,
such as wardens, marshals, patrols (and in addition to police).
ii. The market
Most (92%) have ever visited the marketin Spalding (N.B. 8% have ‘never’ visited).

4. 30% visit frequently —weekly or twice a week. And over half (53%) visit monthly or
more often.

5. Most (91%) would like to see regular themed market days (e.g. farmers’ markets,
Food Fridays, Flower Festival markets).

6. The large majority (87%) would like to see events for makers and crafts in the market
place.

7. Respondents are most likely to think a market canopy would help outdoor community
events to take place (57%); 49% think a canopy would attract new traders; 42% that it
would help to expand what the market offers.

iii. Community events
8. Most (90%) would like to see a year-round events programme on Market/ Hall Place.
iv. South Holland Centre

9. The large majority (84%) think money should be invested in the South Holland Centre,
so it can offer more ways to be used (e.g. for entertainment and activities for the
community).

10. 79% say they are likely or very likely to be more motivated to use the Centre if
improvements were made (e.g. café re-opened, improvements to function rooms,
more events).

11. With 36% very likely to think they would use the Centre.

v. Empty buildings
12. Prompted, respondents would most like to see empty buildings used for:
- Acommunity hub (54%)
- Afood hall (52%)
- An artist space / gallery (50%)
vi. Public space - connections

13. 76% of respondents would like to see improvements made to the riverfront (e.g.
seating, pontoon, water taxi stop) to make it more of a place to spend time in.

14. Travel to Ayscoughfee Hall and Gardens is, by far, most likely on foot (62%) and / or by
car (59%).

15. 43% find it difficult to cross the road to Ayscoughfee Hall and Gardens. Hence, 57%
do not encounter any difficulties.

vii. Waterfront

16. 68% think the ideas for the waterfront will improve it as a place to spend time.

17. 51% like the idea of a new bridge to Ayscoughfee Hall.

18. The large majority (80%) think it would be a good idea to provide a landing point so
leisure boats can use the waterfront.

viii. The Crescent/ Francis St/ Priory Road

19. Over half (58%) see The Crescent as a key route through the town and onto the river.

20. Nearly all (95%) agree that The Crescent could be a good area for independent shops.

21. 74% of respondents would use / visit The Crescent more often if safer and more
comfortable to walk along.

w



ix. Sheep Market
22. Around two thirds (65%) think that nicer and broader pavements will encourage
visitors to the Sheep Market area and attract new shops.
23. Three quarters (75%) think a nice public space in the area could make people want to
spend time there.
x. Swan Place
24. Around three quarters of respondents (78%) agree or strongly agree that Swan Place
is a key place for people arriving into town from the bus station and Holland Market.
25. And over a third (37%) strongly agree.
26. 45% say they would like to see a sculpture in Swan Place; meaning that over half
(55%) wouldn’t.
xi. Hall Place / New Road
27. 66% think that keeping parking on one side only, while still providing accessible
spaces, would make the Hall Place / New Road area a better entrance to the town
centre.
28. If there was less parking, the large majority (78%) would like to see more restaurants
and cafés with outdoor seating in the area to liven it up.
xii. Broad Street
29. Some polarisation of opinion when asked about parking in front of the Gentlemen’s
Society and Methodist Church.
30. 37% of respondents agree or strongly agree that there should be NO parking directly
in front of these buildings, so they can be seen and enjoyed.
31. However, a similar number (35%) disagree or strongly disagree that there should be
NO parking there.
32. Around two thirds (69%) think that adding measures to slow down traffic would make
Broad Street safer and more pleasant for pedestrians.
xiii. Health Hub Connection
33. 60% of respondents like the idea of a new footbridge to provide a direct link to the
proposed Health Hub.
34. And 60% would like to see a pier for water sports activities in the area.
xiv.  Your vision for Spalding
35. Prompted, the most important proposals are ‘Making Spalding safe and welcoming’
(75%) and ‘Empty buildings’ (74%).
36. 59% chose ‘The market’ proposal as most important.
37. And 41% ‘South Holland Centre’ and 39% ‘Waterfront.

Part B: survey analysis — qualitative findings
i. A safe town centre
CCTV and law enforcement
38. Strong concern about street drinking and anti-social behaviour (theft, vandalism,
littering) deterring visits to the town centre.
39. Overwhelming support for:
- Increased police patrols and visible presence
- Expanded and actively monitored CCTV (particularly near bike areas)
- Real-time reporting systems
- Clearer enforcement and visible consequences for offenders
40. There is a preference for human patrols over surveillance alone as a stronger
deterrent.
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Accessibility and lighting
41. Desire for clearer pedestrian and cycle routes and better enforcement of pedestrian-
only zones.
42. Improved lighting and CCTV in alleyways and narrow passages to enhance safety at
night.
43. Respondents want clear signage and safer routes connecting key town centre areas.

ii. Community activity
Desired types of activity
44, Strong interest in live music and entertainment, food / drink events, workshops and
affordable community space for hosting events.
Festivals and events
45. There is demand for regular cultural festivals (e.g., food, music, heritage events,
seasonal events / markets).
46. And call for opportunities for local businesses and traders to promote products /
services through events.
Community spaces
47. Need for affordable, flexible indoor and outdoor venues for events.
48. South Holland Centre is valued, but limited by high hire costs and availability.
49. Suggestions to:
- Lower hire fees to increase community access
- Expand programming (arts, heritage, SEND)
- Use empty spaces creatively (displays, murals, gigs)
50. Calls for better coordination between venues, tourist information, improved parking
and public transport to support attendance.

iiii. Supporting organisations
Business environment
51. Main deterrents are anti-social behaviour, loitering, poor cleanliness, undesirable
shop types (e.g., betting, vape shops).
52. Vision for a vibrant, well-maintained town centre with:
- Clean, attractive shop fronts and green spaces
- Affordable parking
- Better transport links to increase footfall
- Varied retail offer, including independent and creative businesses
Support for start-ups and traders
53. Requests for businesses include:
- Reduced business rates / rent relief (e.g., 6-month start-up rate holiday)
- Pop-up/ testspaces and start-up guidance
- Marketing and promotional support
- Affordable shared workspaces (Wi-Fi, resources)
54. Emphasis on local supply chains and community collaboration to foster a stronger
business community identity.

iv. Other ideas
Transport and access
55. Repeated calls forimprovements, including:
- Better public transport, bus / rail links
- Free/low-cost parking and shuttle services
- Improved cycling and walking routes

11



Facilities for young people

56.

Requests for youth-oriented leisure facilities, such as:
- Kayaking, cycling, mini golf
- Youth worker roles and dedicated youth spaces to reduce anti-social
behaviour
- Investmentin parks and family recreation areas

Heritage and identity

57.

V.

58.
59.
60.
61.

62.

63

Strong community interest in celebrating Spalding’s history and culture, with calls to:
- Support Ayscoughfee Hall, Spalding Gentlemen’s Society, local museums
- Develop heritage trails, art installations, educational attractions
- Expand heritage tourism to boost civic pride and economic activity

About respondents
The sample has a female bias, with 56% describing themselves as female.
And 40% as male.
There is a good spread across age groups aged 25+, with only two respondents under
the age of 25.
38% of those responding to this question are aged 25 - 54; And over half (55%) aged
55+.
Respondents are most likely to have a PE11 postcode (Spalding) — 77% or 172
respondents.

. And 16% / 36 respondents have a PE12 postcode (also Spalding).
64.

Over half who responded to this question (57%) would like to be kept updated on
consultation findings and the progress of the Pride in Place in Spalding - whichis 126
individuals.

Part C: other consultation and engagement methods

65.

66.

67.

68.

69.

70.

Feedback collected through other consultation and engagement methods largely
supports learnings from the main survey.

Perceptions of local area and quality of life: 40% of Zencity respondents are
satisfied with Spalding as a place to live, although many feel it has declined (33%) and
will worsen (30%). Compared with similar towns, Spalding scores lower on public
spaces and youth activities, with moderate community trust and concern over youth
crime. Workshops highlight low pride and the need for cleaner, safer and better-
designed public spaces to restore confidence.

Shops and economy: Concern over retail decline; call for quality independents,
indoor market, lower rents, improved shopfronts, creative re-use of empty units,
stronger local business support.

Engagement and transparency: Perception of limited or tokenistic consultation;
proposal of local steering groups, clearer communication and visible progress
reporting to rebuild trust.

Town centre: Seen as tired and neglected; need for cleaning, maintenance and
retention of market-town character; priorities include improved lighting, pedestrian
focus and better links to the riverside.

Accessibility: Opposition to cobbles and poor surfacing; prioritise safety and
mobility access; emphasis on inclusive, level design, lighting and active-travel
connections.

12



71.

72.

73.

74.

75.

Parking and transport: Support for affordable parking and better public transport;
criticism of low-use projects (e.g. cycling, bridge); active-travel schemes should align
with health and wellbeing priorities.

Social issues: Strong concern over anti-social behaviour and town image; balanced
approaches combining enforcement with youth, volunteering and wellbeing initiatives
are supported.

Community and events: Requests for more markets, festivals, events and activities
to boost pride and footfall; call forenhanced arts and cultural provision.
Infrastructure and planning: Housing growth outpacing services; call for
coordinated planning.

Additional input: Learn from towns like Loughborough, Holt and King’s Lynn; focus
on identity, marketing and security.

13



Part A: survey analysis — quantitative findings
i. Making Spalding safe and welcoming

1. Whether think Public Space Protection Order is being used enough
Q: Do you think the Public Space Protection Order thatis in the town centre is being
used enough? A Public Space Protection Order is a legal tool that gives the councils and
its partners powers to tackle anti-social behaviour. (prompted)
Response rate to this question: 292 people / 94% of respondents to this survey

Only one in six respondents (16%) think the town centre’s Public Space Protection
Order is being used enough.

Meaning that the large majority of respondents (five in six or 84%) do not think it is being
used enough.

Option % Number
No 84 244
Yes 16 48

14



2. Whether would like to see dedicated town centre resource for making the

town centre safer

Q: Would you like to see a dedicated town centre resource for making the town centre

safer such as wardens, marshals, or patrols as well as police? (prompted)

Response rate to this question: 292 people / 94% of respondents to this survey

The large majority of respondents (84%) would like to see a dedicated resource for
making the town centre safer, and in addition to the police, such as wardens, marshals

and patrols.

Option % Number
Yes 84 244

No 16 48

15




ii. The market

3. How often visit Spalding’s market
Q: How often do you visit Spalding’s market? (prompted)

Response rate to this question: 276 people / 89% of respondents to this survey

The large majority of respondents (92%) have ever visited Spalding market (N.B. 8% say

they have ‘never’ visited).
With 30% being frequent visitors - weekly or twice a week.

And over half (53%) visiting monthly or more often.

weery I ¢

Onceamonth |G %
Less than once amonth | 5

Less than once every 6 months _ 4%

Rarety | 209

Never | NN o

Option % Number
Twice a week 12 33
Once aweek 18 49
Fortnightly 9 24
Once a month 14 39
Less than once a month 15 42
Less than once a every 6 months 4 12
Rarely 20 54
Never 8 23
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4. Whether would like to see regular themed market days

Q: Would you like to see regular themed market days - such as Farmers’ Market, Food

Fridays, Flower Festival markets? (prompted)

Response rate to this question: 281 people / 91% of respondents to this survey

Most respondents (91%) would like to see regular themed market days, such as
farmers’ markets, Food Fridays and Flower Festival markets.

Option % Number
Yes 91 257
No 9 24

17




5. Whether would like to see events for makers and crafts in the market place
Q: Would you like to see events for makers and crafts in the market place including

demonstrations by local makers and craftspeople? (prompted)

Response rate to this question: 276 people / 89% of respondents to this survey

The large majority of respondents (87%) would like to see events for makers and crafts
in the market place, including demonstrations by local makers and crafters.

Option % Number
Yes 87 240
No 13 36

18




6. Market canopy benefits

Q: Do you think a market canopy would help to: (please tick all that apply)

(prompted)

Response rate to this question: 270 people / 88% of respondents to this survey

A market canopy is thought to most likely help outdoor community events to take place

(57% of respondents).

Followed by helping to attract new traders (49%).

And 42% think it would help to expand what the market has to offer.

Help outdoor community events to take place

Attract new traders

Expand what the market has to offer

Other (please specify)

Make Spalding a unique market town destination

57%

49%

42%

33%

29%

Option % Number
Help outdoor community events to take place 57 154
Attract new traders 49 132
Expand what the market has to offer 42 113
Other (please specify) 33 89

Make Spalding a unique town destination 29 78
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iii. Community events

7. Whether would like year-round outdoor events programme on Market / Hall

Place

Q: Would you like to see a year-round outdoor events programme on Market/ Hall

Place? (prompted)

Response rate to this question: 275 people / 89% of respondents to this survey

Most respondents (90%) would like to see a year-round events programme on Market/

Hall Place.

Option % Number
Yes 90 248

No 10 27
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iv. South Holland Centre

8. Whether think money should be invested in South Holland Centre for wider

use

Q: Do you think there should be money invested in South Holland Centre so that it can
offer more ways to use it, for entertainment, and for activities for the community?

(prompted)

Response rate to this question: 276 people / 89% of respondents to this survey

The large majority of respondents (84%) think money should be invested in the South
Holland Centre, so it can offer more ways to be used, such as for entertainment and

activities for the community.

Option % Number
Yes 84 231
No 16 45
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9. Whether would be more likely to use South Holland Centre if improvements

were made

Q: Ifimprovements were made - such as the café reopened, improvements to the
function rooms, or more events - would you be more likely to use it? (prompted)
Response rate to this question: 274 people / 88% of respondents to this survey

Over three quarters of respondents (79%) are likely or very likely to be more motivated

to use the South Holland Centre if improvements were made (e.g. café re-opened,

improvements to function rooms, more events).

With over a third (36%) very likely to think they would use the Centre.

W Very unlikely B Unlikely

Neither likely nor unlikely

B Very likely

OVERALL "~y 12% 43%

(N=274)
Option % Number
Very likely 36 98
Likely 43 118
Neither likely nor unlikely 12 32
Unlikely 5 14
Very unlikely 4 12

22



v. Empty buildings

10. New / different uses for empty buildings would most like to see

Q: Which types of new or different uses would you most like to see? (Please tick all that

apply) (prompted)

Response rate to this question: 251 people / 81% of respondents to this survey

When prompted, the most popular new or different uses for empty buildings that
respondents would like to see are:

- Community hub (54%)

- Food hall (52%)

- Artist space/ gallery (50%)

Community hub

Food hall

Artist space / gallery

Healthcare services

Youth club

Repair café

Affordable working space

Adult learning

Family centre

Residential use

Other commercial uses

I mm— 54

I 52%

e — 50

I 39%
I 39%
I,  39%
I 35%
. 35%

I 32%
I 18%
I 17%

Option % Number
Community hub 54 135
Food hall 52 130
Artist space / gallery 50 126
Youth club 39 99
Healthcare services 39 98
Repair café 39 97
Affordable working space 35 89
Adult learning 35 88
Family centre 32 81
Residential use 18 46
Other commercial uses 17 43
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vi. Public space - connections

11. Whether would like to see improvements to the riverfront
Q: Would you like to see improvements to the riverfront — such as seating, pontoon,
water taxi stop — to make it more of a place to spend time here? (prompted)
Response rate to this question: 263 people / 85% of respondents to this survey

Around three quarters of respondents (76%) would like to see improvements made to
the riverfront, such as seating, pontoon, water taxi stop, to make it more of a place to
spend time in.

Option % Number
Yes 76 201
No 24 62
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12.How normally travel to Ayscoughfee Hall and Gardens
Q: How do you normally travel to Ayscoughfee Hall and Gardens? Please tick all that

apply. (prompted)
Response rate to this question: 265 people / 85% of respondents to this survey

Respondents are, by far, most likely to travel to Ayscoughfee Hall and Gardens on foot
(62%) and / or by car (59%).

sus [ 4%
sike [ 2%

Motorbike I 1%

Taxi || 1%
Option % Number
On foot 62 164
Car 59 156
Bus 4 10
Bike 2 6
Motorbike 1 2
Taxi 1 2
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13. Whether find it difficult to cross road to Ayscoughfee Hall and Gardens
Q: Do you find it difficult to cross the road to Ayscoughfee Hall and Gardens?
(prompted)

Response rate to this question: 260 people / 84% of respondents to this survey

Under half of those who responded find it difficult to cross the road to Ayscoughfee Hall

and Gardens (43%).

Hence, over half (57%) do not encounter any difficulties.

Option % Number
No 57 149
Yes 43 1M1
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vii. Waterfront

14. Whether think proposed ideas will improve waterfront as a place to spend

time

Q: Do you think that the ideas will improve the waterfront as a place to spend time?

(prompted)

Response rate to this question: 259 people / 84% of respondents to this survey

Around two thirds of respondents think the ideas for the waterfront will improve itas a

place to spend time (68%).

Option % Number
Yes 68 177
No 32 82
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15.Whether like idea of new bridge to Ayscoughfee Hall
Q: Do you like the idea of a new bridge to Ayscoughfee Hall? (prompted)
Response rate to this question: 261 people / 84% of respondents to this survey

Around half of respondents (51%) like the idea of a new bridge to Ayscoughfee Hall.

Option % Number
Yes 51 133
No 49 128
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16.Whether good idea to provide a landing point for boats to use waterfront
Q: Do you think it would be good to provide a landing point so that leisure boats can use

the waterfront? (prompted)

Response rate to this question: 257 people / 83% of respondents to this survey

The large majority of respondents (80%) think it would be a good idea to provide a

landing point so that leisure boats are able to use the waterfront.

Option % Number
Yes 80 205
No 20 52
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viii. The Crescent/ Francis St/ Priory Road

17.Whether see The Crescent as key route through town and onto river
Q: Do you see The Crescent as a key route through the town and onto the river?
(prompted)
Response rate to this question: 255 people / 82% of respondents to this survey

Over half of respondents (58%) see The Crescent as a key route through the town and
onto the river.

Option % Number
Yes 58 147
No 42 108
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18. Whether The Crescent could be good area for independent shops
Q: Do you agree that The Crescent could be a good area for independent shops?
(prompted)
Response rate to this question: 257 people / 83% of respondents to this survey

Nearly all respondents (95%) agree that The Crescent could be a good area for
independent shops.

243

14
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19. Whether would use / visit The Crescent more frequently if safer and more
comfortable to walk along
Q: Would you use or visit The Crescent more frequently if it were safer and more
comfortable to walk along? (prompted)
Response rate to this question: 254 people / 82% of respondents to this survey

Around three quarters of respondents (74%) say they would use orvisit The Crescent
more oftenif it was safer and more comfortable to walk along.

Option % Number
Yes 74 189
No 26 65
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ix. Sheep Market

20.Whether nicer and broader pavements will encourage more visitors to area

and attract new shops

Q: Do you think that nicer and broader pavements will encourage people to visit this

area and attract new shops? (prompted)

Response rate to this question: 258 people / 83% of respondents to this survey

Around two thirds of respondents (65%) think that nicer and broader pavements will

encourage visitors to the Sheep Market area and attract new shops.

Option % Number
Yes 65 167
No 35 91
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21.Whether a nice public space in this area will encourage people to spend

more time here

Q: Do you think that a nice public space in this area can make people want to spend

time here? (prompted)

Response rate to this question: 259 people / 84% of respondents to this survey

Three quarters of respondents (75%) think that a nice public space in the Sheep Market

area could make people want to spend time there.

Option % Number
Yes 75 193
No 25 66
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X. Swan Place

22.Whether agree this is a key place for people arriving into town from bus

station and Holland Market

Q: Do you agree that this is a key place for people arriving into town from the bus station

and Holland Market? (prompted)

Response rate to this question: 258 people / 83% of respondents to this survey

Around three quarters of respondents (78%) agree or strongly agree that Swan Place is a
key place for people arriving into town from the bus station and Holland Market.

With over a third strongly agreeing (37%).

B Strongly disagree M Disagree

Neither agree nor disagree

Agree W Strongly agree

OVERALL 169 419
(N=258) ’ .
2%

Option % Number
Strongly agree 37 96
Agree 41 107
Neither agree nor disagree 16 41
Disagree 3 9
Strongly disagree 2 5
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23.Whether would like to see a sculpture here
Q: Would you like to see a sculpture here? (prompted)

Response rate to this question: 258 people / 83% of respondents to this survey

Just under half (45%) say they would like to see a sculpture in Swan Place.

Meaning that over half (55%) wouldn’t.

Option % Number
No 55 142
Yes 45 116

36



xi. Hall Place / New Road

24.Whether keeping parking on one side only would make area a better

entrance to town centre

Q: Do you think that keeping parking only on one side, while still providing accessible
spaces, would make this area a better entrance to the Town Centre? (prompted)
Response rate to this question: 251 people / 81% of respondents to this survey

Two thirds of respondents (66%) think that keeping parking on one side only, while still
providing accessible spaces, would make the Hall Place / New Road area a better

entrance to the town centre.

Option % Number
Yes 66 166
No 34 85
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25.Whether would like to see more restaurants / cafés with outdoor seating to

make area livelier

Q: If there is less parking, would you like to see more restaurants and cafés with outdoor

seating here to make the area livelier? (prompted)

Response rate to this question: 253 people / 82% of respondents to this survey

If there was less parking, the large majority of respondents (78%) would like to see more
restaurants and cafés with outdoor seating in the Hall Place / New Road area to make it

livelier.

Option % Number
Yes 78 198

No 22 55
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Xii. Broad Street

26. Whether agree no parking in front of Gentlemen’s Society and Methodist
Church
Q: Do you agree that there should be no parking directly in front of the Gentlemen’s
Society and Methodist Church so the historic buildings can be seen and enjoyed?
(prompted)
Response rate to this question: 256 people / 83% of respondents to this survey

There is some polarisation of opinion when asked about parking in front of the
Gentlemen’s Society and Methodist Church.

37% of respondents agree or strongly agree that there should be NO parking directly in
front of the Gentlemen’s Society and Methodist Church, so that the historic buildings

can be seen and enjoyed.

However, a similar proportion (35%) disagree or strongly disagree that there should be
NO parking in front of these buildings.

And a further 28% neither agree nor disagree.

B Strongly disagree M Disagree m Neither agree nor disagree M Agree B Strongly agree

OVERALL 8% 6%

(N=256)
Option % Number
Strongly agree 21 54
Agree 16 42
Neither agree nor disagree 28 72
Disagree 20 50
Strongly disagree 15 38




27.Whether think adding measures to slow down traffic would make Broad

Street safer and more pleasant for pedestrians

Q: Do you think adding measures to slow down traffic would make Broad Street safer

and more pleasant for pedestrians? (prompted)

Response rate to this question: 252 people / 81% of respondents to this survey

Around two thirds of respondents (69%) think that adding measures to slow down traffic

would make Broad Street safer and more pleasant for pedestrians.

Option % Number
Yes 69 174
No 31 78
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xiii. Health Hub Connection

28.Whether like idea of new footbridge to provide link to planned Health Hub
Q: Do you like the idea of a new footbridge to provide a direct link to the planned Health

Hub? (prompted)

Response rate to this question: 247 people / 80% of respondents to this survey

Six out of ten respondents (60%) like the idea of a new footbridge which would provide a

direct link to the proposed Health Hub.

Option % Number
Yes 60 149
No 40 98
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29. Whether would like to see pier here for water sports activities
Q: Would you like to see a pier here for water sports activities? (prompted)
Response rate to this question: 246 people / 79% of respondents to this survey

Six out of 10 respondents (60%) would like to see a pier for water sports activities (in the
area of the planned Health Hub).

Option % Number
Yes 60 148
No 40 98
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xiv. Your vision for Spalding

30. Most important proposals (select up to five)

Q: Which of the proposals do you think are the most important? Please pick five. Your
feedback will help to prioritise the investment in Spalding. (prompted)

Response rate to this question: 249 people / 80% of respondents to this survey

The most important proposals are ‘Making Spalding safe and welcoming’ (75%) and

‘Empty buildings’ (74%) - selected by around three quarters of respondents

respectively.

Over half of respondents (59%) chose ‘The market’ proposal as most important.

Followed by ‘South Holland Centre’ (41%) and ‘Waterfront’ (39%).

Making Spalding safe and welcoming
Empty buildings

The market

South Holland Centre

Waterfront

Community events

The Crescent / Francis St/ Priory Road
Public space - connections

Sheep Market

I —— 75%

I 74%

I —— 59%

I A%
I 39%

I 35%
I 24%
I 18%
I 17%

Broad Street I 13%
HallPlace NN 12%
Health Hub Connection NI 9%

SwanPlace M 6%
Option % Number
Making Spalding safe and welcoming 75 186
Empty buildings 74 185
The market 59 147
South Holland Centre 41 103
Waterfront 39 97
Community events 35 87
The Crescent/ Francis St/ Priory Road 24 60
Public space — connections 18 46
Sheep Market 17 43
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Broad Street 13 33
Hall Place 12 31
Health Hub Connection 9 22
Swan Place 6 16
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xv. Aboutrespondents

31.How would you describe yourself?
Response rate to this question: 247 people / 80% of respondents to this survey

The sample has a female bias, with 56% describing themselves as female.

And 41% as male.

N.B. Gender breakdown for Spalding (town) is 49.0% male, 51.0% female (ONS Census

2021).

Prefer not to say, Prefer to self-

3% _____describe, 0%
Female, 56%

Option % Number
Female 56 138
Male 41 101
Prefer not to say 3 7
Prefer to self-describe 0 1
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32.What is your age?
Response rate to this question: 248 people / 80% of respondents to this survey

There is a good spread across age groups aged 25+, with only two respondents under
the age of 25 (N.B. 80% responding to this question; furthermore, 5% of those
responding to this question preferred not to give their age).

38% of those responding to this question are aged 25 - 54.

And over half (56%) are aged 55+.

N.B. The median age in Spalding (town) is 40 years (ONS Census 2021). The median age
for England is 39 years.

Prefer not to say, <18.0%

5% L/_18-24,0%

75+,
18%

35-44,
15%

Option % Number
Under 18 0.4 1

18-24 0.4 1

25-34 8 19
35-44 15 38

45 -54 15 37
55-64 19 47
65-74 19 48

75+ 18 44
Prefer not to say 5 13
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33.

Respondent postcode (unprompted)
Response rate to this question: 225 people / 73% of respondents to this survey

As might be expected, respondents are most likely to have a PE11 postcode (Spalding) -
77% or 174 respondents.

And 16% / 36 respondents have a PE12 postcode (also Spalding).

Postcode % Number
PE6 3 7

PE9 0.4 1

PE10 0.4 1

PE11 77 174
PE12 16 36

PE14 0.4 1

PE20 0.4 1

Other ‘non-PE’ postcodes (inc. DL, LN, LS, NR) 2 4
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34.Would you like to be kept updated on the findings of this consultation and
the progress of the Plan for Neighbourhoods in Spalding? (prompted)
Response rate to this question: 222 people / 72% of respondents to this survey

Over half of those who responded to this question (57%) say they would like to be kept
updated on consultation findings and the progress of the Plan for Neighbourhoods in

Spalding - which is 126 individuals.

Option % Number
Yes 57 127
No 43 95
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Part B: survey analysis — qualitative findings
1.1 A Safe Town Centre

CCTV and Law Enforcement

During the survey, residents were asked to discuss what could be done to help them feel safer
in the town centre. For an overwhelming majority of respondents, the presence of people
drinking alcohol in the streets is a significant deterrent for them choosing to visit the town
centre and has been identified as a very common theme for feeling unsafe. In some cases,
respondents associate this with antisocial-behaviour, theft, vandalism and littering of broken
bottles.

Responses show thatincreasing the presence of CCTV cameras and patrol officers to deter
people from engaging in anti-social behaviour, including thefts and vandalism, would help
residents feel more confident. Increasing the presence of police walking around the town would
also help people to feel safer in the town centre. It has been suggested that CCTV cameras
should be monitored more regularly, in addition to a more proactive approach to addressing
bad behaviour and evidence of consequences being enforced.

A selection of responses has been highlighted below:

e “Lights & CCTV are useful after an incident, but human wardens/patrols are the only
real deterrent to groups of drinkers and bad behaviour.”

e “More CCTV especially around areas where you can leave bikes as they are prone to get
stolen.”

e “More CCTV that is monitored and acted upon when required.”

e “More police presence however people don’t care about CCTV so | think you should
make consequences more severe.”

e “An easier way to report instances of anti-social behaviour to the police so that the
CCTV unit is alerted to look at instances in real time.”

e “Lighting and free parking nearer to amenities as | won't walk from parking alone in the
dark.”

e “Manpower to monitor CCTV and escalate is the issue. Aregular presence of security
would help providing reassurance.”

e “Less litter, less graffiti, less damaged broken shop fronts.”

e “Particularly patrols after dark at end of school day.”

“Whilst CCTV and enhanced lighting is a contributory factor in making a town centre feel safer; it is the
presence of people that really helps. They don't have to be council employees and/or in uniform just there

using the space and deterring anti-social activity.”

Accessibility

The market town of Spalding is characterised by high streets, as well as narrow passages and
pedestrian zones. A clearer enforcement of rules associated with road closures and pedestrian
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zones, clear signage and accessible routes for cyclists would make residents feel safer walking
through the town centre at certain times of the day.

At night, alleyways and narrow passages are often hidden and feel like unsafe and unprotected
walking routes, limiting areas that residents are willing to explore or travel. Increasing the
presence of CCTV and improving lighting throughout hidden paths would help people to feel
more safe and confident walking through the town at night.

o “Better streetlighting in current dark spots.”

e “Better lighting in passageways and alleyways in the town centre.”

e “Particularly patrols after dark at end of school day. Many elderly feel unsafe with
children riding bikes recklessly.”

e “Stopping cyclists racing through the town centre in the pedestrianised areas.”

e “Lighting and cameras along riverbank.”

e “Town centre no longer feels safe to walk through or use Abbey Passage and Hole in the
Wall passage to access the Crescent.”

“Hidden spots should be removed if possible. They should be cleaned of graffiti and should have regular

patrols to deal with ASB (Anti-Social Behaviour). They are key routes into the town centre..(and) the alleys
need tidying up with better lighting and more activities.”

1.2 Community Activity

Survey respondents were asked what new kinds of community activity they would most like to
see introduced in the town centre. Some key themes discussing demand for and factors
impacting community activities have been identified:

e Live Music & Entertainment

e Food & Drink

e Educational Talks / Shows

e Classes/Workshops

e Available Space to Host Activities

Festivals & Events

Hosting festivals in the town centre appears to be a popular means for people to celebrate the
diverse cultures in Spalding. Celebrating food, drink, music and traditions across different
cultures can foster a sense of belonging for all residents, as well as community cohesion, pride
and acceptance.

These events should also provide the opportunity for local businesses, independent traders,
SME’s and entrepreneurs to sell and advertise their products and services, helping to build their
customer base.

50



Festivals are also one of the most highly suggested type of community event that survey
respondents want to see held in the market square. Demand for community events to be held in
the market square also includes:

e Food festivals and farmers markets

e Craftfairs and family orientated activities

e Seasonal and themed markets (Christmas markets, pumpkin parade, tulip parade etc.)
e Music festivals that include local artists and theatre performances

e Cultural festivals

e Heritage events

A selection of responses highlighting the interest in festivals being held across the town centre
and in the market square, has been highlighted below:

e “Food festival, Spalding's community is very diverse, perhaps events presenting culture
of different nations could be beneficial.”

e “Book festival (similar to that of Boston) would be a nice idea.”

e  “Stuff to build community atmosphere and help local businesses (small, large and
market style) such as food festivals that incorporate food product stalls, food to buy,
music.”

e “Alongerand better Christmas market. Pumpkin festival etc. throughout October. Not
everyone can make it there on the one day these things are currently held on. It should
be a period of a few weeks, like other towns and cities (Nottingham Christmas marketis
a good example).”

e “Celebration of Lincolnshire foods and produce.”

e “Celebrate Spalding Day with a community market and ‘hunt’ amongst all heritage
builds/sites. And a multi-cultural day.”

e “Bring festivals/events to the town regularly (once a month) to get people in. Can be as
simple as trails round local businesses (look at the example of the Chocolate trail in
York) or local sites in the town or larger such as a book festival like Boston.”

e “Live music, as Spalding has a history of hosting big music acts in the 60s. Exhibitions,
festivals etc. will also encourage better footfall to shops.”

“We have a diversity of cultures in our lovely town - celebrate them with music and food festivals from all our
Eastern European friends. Encourage integration on all sides to remove the fear factor. Some people feel

'invaded' and we must somehow remove this stigma.”

Community Spaces

There is a strong demand for live music, family theatre, exhibitions and more. Increasing the
level of affordable and available indoor spaces has been identified as a common theme
impacting the ability to host these events.
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The South Holland Centre (SHC) is a popular destination that reportedly has a full calendar of
live events, hires or cinema screenings. Many reported that they would like to see increased
usage of the SHC through more performances, cinema screenings and other activities.

A selection of responses has been highlighted below:

e “Awiderrange of musical events at the South Holland Centre including classical and
jazz.”

e “National Theatre and Royal Opera house transmissions.”

e “Abetter cinema offering.”

e “More films especially during school holidays - magic show - film nights.”

e “More films — with a more informative leaflet; reviews in the local press of Spalding
films, not Peterborough’s.”

e “Tuesday lunchtime films to have an evening.”

Other activities people would like to attend include lectures / talks, creative workshops and
exhibitions. A selection of responses highlighting an interest in creative, social and educational
workshops and activities have been included below:

e “If interest could be generated, community dances, plus everything mentioned above
(live music, family theatre, exhibitions, festivals).”

e “Craft and art workshops, sign language sessions, dance performance, sensory
activities for SEND adults/children.”

e “Partnering with art groups and schools for exhibitions. The arts centre Didcot where we
moved from lastyear may give food for thought.”

e “Lectures/conferences.”

e “|'dlike to see the Transported Arts teach regular sessions rather than do one offs. A
one off means you have a nice hour or two. Regular sessions means learning skills that
can set you up for life, encouraging groups to self-manage. As an autistic woman | need
to feel safe and have an activity to do to take the pressure off communicating.”

e “History talks, heritage talks and original theatre.”

e “Encourage more creatives into town (creative use of empty spaces, festival and market
offers, murals etc). and better evening and independent offers.”

o “Low-costfamily entertainment activities and social activities for
lonely/elderly/minority etc.”

e “Theatre, musical screenings, movies, exhibitions, craft stalls, workshops, theatre
group space.”

e “Open Arts exhibition again in the South Holland Centre.”

e “Exhibitions —revival of the ‘Open Arts’ exhibition.”

‘It would be really nice to have some low-cost adult education or wellbeing sessions that improve people’s
health and mental health. Art classes, yoga and tai chi are expensive to attend and yet improve people’s health

and encourages social connection.”

52



Diversifying the entertainment on offer would also increase the likelihood of appealing to a
wider audience. This includes supporting local artists, as well as welcoming outside visitors to
perform. For example, there is a demand to attend concerts from more popular artists, which
can be achieved by focusing on marketing efforts that make Spalding a more desirable place for
performers to visit.

Revitalising the tourist information centre, as well as improvement to parking spaces and public
transport may impact the level of people visiting the town to attend community activities from
surrounding villages.

For many who want to host their own community events and hire event space, they feel
restricted by pricing. Increasing the availability of affordable spaces would help the community
to host more creative workshops and activities for people of all ages. This includes both indoor
and outdoor spaces for hosting live music, broadcasting sporting events and engaging in
physical activities. A cohesive approach to hosting experiences across venues could also
improve the offering and scale.

A selection of responses has been highlighted below:

e “We need separate community venues to include arts (galleries and studio space),
music space to rehearse and to host small gigs from. The SHC canremain asa
theatre/cinema/music event for larger shows etc, but not feasible for smaller
organisations to use.”

e “The South Holland Centre always has a full calendar. Every week there are live events,
hires or cinema screenings. Unfortunately, these events aren't always popular, limited
to 1 cinema screen in the auditorium limits it somewhat. If it was to take on more
functions i.e. weddings & parties they would need specialist staff as currently its room
only hire. Security is also an issue for events.”

e “The current rent charged to hire the rooms out is prohibitive, please consider ways to
lower this to encourage more use.”

e “Outside cinema and big screen showing of events like major sporting events.”

“I would like to see a co-ordinated approach to the events in the exhibition spaces in the town whether the
South Holland Centre; the Spalding Gentlemen's Soc.; Ayscoughfee Hall, Parish Church. Each one pursuing its

own objectives but co-operating as to opening times, exhibition subjects, etc.”

1.3 Supporting Organisations

Survey respondents were asked what type of help they believe that businesses or community
organisations would like or need to help them get set up in Spalding town centre.

Many factors impacting the attractiveness of setting up a business in the town centres includes
anti-social behaviour and loitering outside shop fronts, as well as types of shops such as
gambling, betting and vape shops. A clean and accessible town centre that attracts visitors will
make it a more desirable place for organisations to operate. This includes increased levels of
affordable parking and improved public transport to increase footfall and the level of customers
for new and existing organisations.
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A selection of responses has been highlighted below:

e “Transportin our rural area! Vibrant town centre, not just twiddling round the edges.
Security. Elimination of gaming shops. More attractive shop fronts.”

e “The centre needs to be buzzing. If there are people in the town centre, then shops are
going to want to be there.”

e “Anincentive for people to visit the town centre rather than Springfields. Free parking.
No litter. No weeds. Well-maintained vinyl-free shop fronts.”

e “They need an increase in foot traffic. Maybe look to turn one of the empty shops into a
co-working space for freelance workers.”

e “Better parking for people to use the spaces on offer, cycle paths to more easily
connect to them, better lighting at night.”

e “Avariety of different business or organisation that complement each other.”

e “Bring back the bookshop. We need an independent bookshop to bring back life into
this town.”

e “Rejuvenate empty shops, offers to individual businesses as opposed to big chains.”

e “More community based & creative/ art’s-based facilities, which will then attract a more
upmarket type of retail & visitor.”

e “Uselocal builders and skills to support the community ethos. Ask for businesses and
local people to volunteer for a community forum which supports the council to be proud
of our town.”

e “Welcoming safe place to trade. Very firm policing. community officers who are familiar
with community.”

“Introduce shops and market that are diverse, quality, independent, unique traders covering a wide range of
needs. Elevating the area and continuing to provide a thriving, interesting place that people want to go to and

be a part of. Start building a bustling, community with beautiful shops and variety.”

Organisations would like help with high business rates through financial support, rate -relief
periods for start-ups., and guidance. Other support includes marketing of small businesses and
opportunities for start-ups and entrepreneurs to build a customer base before making financial
commitments to rent property spaces.

A selection of responses has been highlighted below:

e “Pop up space for them to be able to build a reputation before going into full time
business.”

e “Support with what they actually need to do (managing the legal aspects and
paperwork).”

e “Support with funding and business cost - it’s not viable for businesses anymore - even
big chains which is why we are seeing those close and high streets disappearing.”

e “Initial business rates reductions.”
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e “Financial help and just general awareness, the amount of great small business that are
not shouted about is so disappointing.”

e “Financial support. Marketing support- emphasise and prioritise local ran business on
buses, billboards instead of chain stores. Local councillors talking and encouraging
people to use local ran/community driven business.”

e “Affordable space with Wi-Fi. Support with HR, grants, administration, volunteer
recruitment, promotion and better awareness of what they do.”

e “Reduced Council Tax, affordable rents particularly for independent traders.”

e “Accessto financing and support to help reduce the risk.”

e “Visitors and affordable rent (of course if they are considered a small employer,
otherwise we're risking giants benefiting from reduced rents). Although popular
brands/shops can attract visitors on their own, work around making Spalding town
touristic destination is required.”

e “Six-month start-up rates 'holiday'.”

e “Probably some of those at Springfields that are out of town with huge rates and need
smaller premises but with the footfall.”

e “Advertising, in and around town and on social media.”

e “Lower rates, better signage and promotion, the option to add outdoor seating or a food
court area for cafes and restaurants.”

e “Community organisations would benefit from some kind of forum or network of
charities and not-for-profit groups to give advice and support.”

“I would love to hire a workspace that looks good enough for my business service, with communal gardens etc.
I'm currently looking at relocating my business to Stamford. I'm also an artist and would love to hire a studio
space, open to the public at certain times - an artist community hub.”

“Have pop up shop opportunities in the empty buildings for new businesses to test out products or business
ideas. Create an initiative whereby funding can be provided to help independent shops & businesses with
subsidised business rates & rent.”

1.4 General Feedback

The survey offered the opportunity for respondents to provide feedback on the proposals and
suggest any other ideas for how the £20m should be invested to improve Spalding town centre.

Infrastructure

Many responses reiterated the need to invest in a safe, clean and accessible town centre that
attracts visitors, businesses and investors. In particular, a common theme that has been
reiterated has been to make improvements to low-cost parking and public transport into and
around the town centre, as well as improved cycling and walking routes. A reduction in the
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availability of parking throughout the town centre has been raised as a common concern in
response to the proposals.

A selection of responses has been highlighted below:

e “More attention needs to be given to public transport and the bus and rail stations.”

“Free bus Springfields to Spalding on market days.”

“More parking and free parking will encourage more visitors and more investors.”

“People are put off coming into Spalding due to lack of free or low-cost parking. This is
offered by councils in other parts of UK. Better transport links into Spalding including
more regular trains and maybe a free shuttle bus between Springfield's and town centre
coupled with incentives could boost footfall in the town.”

“Transport is key in Spalding due to the lack of trains, soin order to encourage people to
come in and walk around the pedestrianised areas, thought should be given to drivers
and parking.”

“Better transport links into Spalding including more regular trains, maybe a free shuttle
bus between Springfield's and town centre, coupled with incentives could boost footfall
in the town.”

“As these proposals seem to be reducing car parking space generally, care needs to be
taken to make sure that most parking spaces that are close to the town centre are for
blue badge holders or older/disabled people will be put off from coming to the town
centre. Removal of car parking spaces alongside the river will discourage people from
visiting Ayscoughfee Hall and gardens.”

“Please improve pedestrian and cycling experience in the town. Space is tighter in
Amsterdam than in Spalding yet it provides fantastic cycling and pedestrian experience.
This sadly reduces car friendliness but overall creates benefits.”

“Safe, connected active travel routes so people can walk, cycle or wheel into and through the town.”

Activities for Children and Young People

Other suggestions have been made towards activities for children and young people.
Opportunities to encourage young people to engage with the community will build a sense of
belonging and reduce anti-social behaviour, and improving the entertainment offer will reduce
the need for families to travel outside of the town to find activities.

A selection of responses has been highlighted below:

e “We just moved here and can't find a kayaking/paddle board club or anywhere for
freeride cycling (like the freeriders park in Leicester - a cross between mountain
biking/jumps and BMX - all man made (dirt track) with different abilities catered for). |
think anything to improve these two leisure activities would be awesome especially for
teenagers. It could be good for revenue also if you hired out kayaks/paddle boards for
families to use.”
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e “Youth worker and a single space funded for 5 years to create youth provision and grant
funding to ensure this continues.”

e “Investment in the play park areas at Ayscoughee and a new mini/crazy golf area - more
things to do. The VR experience there was really good. More animals would attract
families - an urban farm or zoo.”

e “Something for young people. Especially related to avoid and advice against anti-social
behaviour and vandalism.”

e “Kids should want to spend Saturday afternoons in the town centre rather than in front
of a PC. Acinema, glow golf, nerd centre, climbing wall, ace throwing or games cafe
(ideally all of these) would be attractive to families.”

e “Encourage the younger generation to become part of the community.”

e “Encouraging/stimulating community activities, which would bring life to the town
centre. Schools to help by regular encouragement of pupils to develop community
activities.”

e “Better spending on making an area boats can moor on to come in to town or launch
leisure activities on the river such as kayaking.”

“There is a strong desire for community - therefore anything that supports local business and community led
organisations should be prioritised.

There should be a designated multi-use community hub with a workshop/studio to offer activities for everyone:

older adults, SEND children and adults, mums and their children. A sensory zone or play cafe would be amazing
for the town centre. An indoor makers/entrepreneur market would also be positive.”

Riverside

Introducing waterfront activities must have consideration for the impact on wildlife. Feedback
has indicated that residents are proud of their wildlife and would like to maintain and protect it
in the process of riverside regeneration.

e “The proposed bridges, pontoons and landings would destroy fragile nesting areas and
contaminate the river ecosystem. This would destroy much of the beauty of the river
and detract from the experience.”

e “Spalding is a nationally renowned angling attraction and fishing represents a key part
of the local community.”

e “Please look at and include measures to maintain and improve the ecological
importance of the river bank. At the moment it's a mess, but is still used at the very least
by two families of nesting mute swans either side of High Bridge. This needs considering
in all plans for human use. Don't forget, birds' nests are fully protected under the
Wildlife and Countryside Act from disturbance and damage while under construction
and in use. And the swan families are themselves an attraction. And in fact
commissioning an ecological survey of the river/banks would not at all be a bad starting
point.”
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“| love the water taxi and like the ideas surrounding this. | think though that the need is
to be reminded that the river is home to wildlife and so having too many water activities
is detrimental.”

“Don’t put too much activity on river as this will discourage the swans and other river
wildlife and the river will become environmentally sterile.”

“Pier - not if it would disturb the water birds, otters, water voles and grass snakes in this
area.”

History, Culture and Heritage

Many other ideas focussed on celebrating the history and heritage of Spalding as a centre point
for regeneration and building an identity that creates pride of place and attracts visitors. A
selection of responses has been highlighted below:

“To provide better access and availability to the heritage and tourist attractions in the
town, e.g. Ayscoughfee Hall, Spalding Gentlemen's Society, South Holland Centre and
St Nicholas Church.”

“Invest in things likely to bring families in like SGS museum expansion.”

“The Museum upgrade development would encourage visitors and promote a better
image of Spalding and educate people atthe same time. A cultural feast. The Museum
along with Ayscoughfee Hall are what a lot of Towns, indeed Cities would give their right
arm for. And they are both within walking distance of each other.”

“Ayscoughfee & Spalding Gentlemen's Society museums are precious assets to locals
as well as attracting tourists - help them improve their facilities and offerings which can
only benefitall.”

“Some support for Spalding Gentlemen's Society to open their proposed
Museum/Education Centre in Levertons old buildings.”

“Large Iron Tulip designs that could be made at the forge and painted colourfully and
then hung up high all around the town, showcasing real heritage.”

“Broad street museum needs to be made an asset to bring in a different kind of visitor
who will then use the town.”

“Culturally, Spalding is strong and we should develop that. The Ukelele Orchestra is
bigger and better than anywhere else. The community choir is amazing. Classical
music is on the up, we are very strong for drama and theatre. This should all be
developed and supported.”

“Spalding is a historic town and its heritage should be celebrated, especially
Ayscoughfee and Broad Street. Old style paving and safer/easier access can only to
help create areas more visibly pleasing and thus inviting.”
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“Marketing Spalding for Heritage and Art, the trails and art installations together with the museums should be a

good tourist attraction.”

Retail

In general, rejuvenating the retail landscape by introducing a diverse range of shops and market
stalls will generate interest and footfall in the town centre. Acommon concern is that the range
of shops is limited to gambling shops, vape shops and small supermarkets, heavily reducing
the incentive and need to travel into the town. Providing financial supports and business
guidance would incentivise a diverse range of independent and small retailers to trade in
Spalding town centre. Addressing the current presence of vacant and worn-down shops fronts
also remains a key priority for making the town centre a welcoming and vibrant place to visit.

e “Getting the empty buildings back into use and the empty shops back again with
retailers.”

e “A more vibrant market would be a major draw to bring people in to town. There's not a
lot at the moment to attract people here. If | didn't work in town, | wouldn't bother to
come in. If there were more cultural events, markets, and shops that would bring people
here.”

e “Toencourage people to come into Spalding would be to look at other market towns
and see how they are thriving. We’ve lost all our independent middle of the range
clothes shops and have no alternative but to go out of town. The opening of Springfields
ruined Spalding and the Town Centre can’t compete as all sighposts direct traffic that
way.”

e “Toencourage more stall holders, shops, eateries, Spalding needs to look clean, litter
free and loved. | love the idea of regenerating the marketplace but unless all the above
is tackled including more attractive shop front, this will not encourage new traders -
plus of course costs.”

e “Without improving the variety of shops etc, adding trees and benches won’t do
anything. People need a purpose to visit the town centre.”

e “We need to see more independent shops, clothes, toys, bookshop etc.”

e “Some of the shop fronts and windows really spoil the look of the town. The garish
plastic full windows coverings are particularly unattractive. Also some have rubbish
piled outside on the pavement permanently.”

e “There needs to be real reasons to visit the town centre. A wide selection of
independent shops that act as a draw so people want to visit and spend time in the
town. Promotion of the existing business so potential visitors know what’s there and
where they are would be helpful.”

e “More focus on arts and independent businesses. Unused shops could rent out
windows as a small price for artists/crafts/independent sellers to showcase their work
for a short amount of time at a low cost.”
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Part C: Pride in Place workshops

A series of workshops took place to consider the themes of town centre and public realm, arts
and culture, and health and wellbeing.

Each session brought together council officers, Spalding Town Board members, cultural and
community partners, and local service leads to identify priority interventions across the Pride in
Place thematic areas. The discussions also drew on the following inputs:

e Zencity Resident Survey (July 2025), providing representative local sentiment;

e Greig Stephenson Architects Vision and Design Workshops, shaping the emerging town-
centre masterplan; and

e Internal officer-led project mapping (August 2025).

2. Overview of Community and Data Insight

Zencity’s survey of 190 residents highlights the underlying challenges shaping the Pride in Place
plan:

e Only 40% are satisfied with Spalding as a place to live; 33% feel it has declined; 30%
expect further decline.

e 56% cite anti-social behaviour and 41% the lack of shops and services as top priorities
for improvement.

e 65% identify street drinking as a major concern, and 78% say they have not been
consulted about local issues.

e Pride levels are low (34% proud to live locally), though those who are proud cite safety,
heritage, and sense of community.

The results reveal both frustration and opportunity: residents remain emotionally invested in
the town, but tangible environmental and civic improvements are urgently needed to rebuild
confidence.

3. Thematic Workshop Summaries
A. Town Centre and Public Realm

Focus: revitalising the civic heart, re-establishing identity, and improving accessibility.
Participants: Greig Stephenson Architects, South Holland District Council officers, heritage,
community, and business stakeholders.

Key Outcomes
Market Place and Hall Place recognised as the civic focus but these places are undermined by
vehicle dominance, inconsistent surfacing, and a lack of joined-up design.

e Commitment to a Town Centre Design Guide covering materials, lighting, sighage and
planting to unify quality and reflect local heritage.

e Support for pedestrian-led layouts, enabling events, markets and café culture through
new power, seating, and lighting infrastructure.

60



e Riverside connectivity: extension of the current programme to link the river corridor with
the new leisure and wellbeing hub, combining environmental improvements with active-
travel and wellbeing benefits.

e Vacancy and reuse: new shopfront and signage grant scheme, focused on independent
traders and heritage assets.

e Maintenance and stewardship: a shared Pride in Place-Council maintenance fund
proposed to ensure ongoing cleanliness and responsiveness.

B. Arts and Culture

Focus: creative economy, cultural assets and place identity.
Participants: South Holland Centre, Ayscoughfee Hall Museum, Chain Bridge Forge, Civic
Society, Greig Stephenson Architects.

Key Outcomes

e Cultural Infrastructure: South Holland Centre requires fabric and accessibility works to
sustain its regional performing-arts role. Ayscoughfee Hall needs interpretation, lighting
and connectivity upgrades to link with wider trails. Chain Bridge Forge identified as a
heritage-led community asset capable of anchoring craft and tourism activity.

e Public art and identity: civic art celebrating local character, but it must form part of a
curated Public Art and Interpretation Strategy to avoid ad-hoc schemes.

e Creative economy: re-use of vacant units for creative enterprise, studios and rehearsal
space; collaboration with further education colleges to expand skills in digital and
cultural production.

e Community Programming: a co-produced annual events calendar under the ‘Proud and
Creative Spalding’ theme to strengthen participation and year-round vitality.

C. Health & Wellbeing

Focus: embedding prevention, physical activity and social resilience in local delivery.
Led by: NHS Lincolnshire ICB, Active Lincolnshire and the Pride in Place Programme Team.

Key Outcomes

Spalding faces elevated rates of diabetes, heart disease and mental-health conditions;
active-travel infrastructure remains limited.

e Pride in Place to emphasise community-led preventive models rather than clinical
capital.

e Support for micro-enterprise and social-prescribing models enabling residents to
deliver wellbeing and care locally.

e Alignment with Sport England Place-Based Investment to co-fund ‘testand learn’
projects around parks, walking routes and volunteering.

e Needforinclusive designin new leisure infrastructure—safety, lighting and
transport connectivity viewed as essential.

e Gapinyouth engagement; future sessions to engage schools and creative
organisations to co-design opportunities.
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D. Internal Project & Delivery Workshop

Focus: consolidating thematic inputs and confirming delivery, assurance and finance.

Key Outcomes

e Hybrid Delivery Model endorsed: blending capital investment (physical
regeneration) with social infrastructure (skills, health, engagement).

e Recognition that Pride in Place resources (75% capital / 25% revenue) must be used
flexibly to support delivery capacity and leverage other funds.

e Requirement for robust programme-management, Section 151 oversight and
quarterly reporting to ensure compliance with MHCLG and public-sector finance
standards

e Integration of Pride in Place with existing UKSPF, Town Deal and NLHF portfolios to
maximise value for money.

4. Emerging Cross-Cutting Priorities

e Health & Wellbeing: Active-travel links, parks activation, community micro-enterprises,
co-located wellbeing services.

e Town Centre Renewal: Market Place and Riverside upgrades, heritage shopfronts,
design guide, lighting and safety.

e Arts & Culture: Cultural infrastructure, public art, creative reuse, community events.

e Community Pride & Engagement: Local steering groups, branding, communication,
volunteer development.

e Skills & Enterprise: Community Catalysts model, FE partnerships, creative skills
pathways.

5. Summary and Conclusion

Taken together, the workshops present a unified and ambitious picture of Spalding’s
renewal. Stakeholders, partners and residents consistently described a town with strong
heritage and community foundations but eroded confidence — a place ready to evolve from
maintenance to momentum.

A Renewed Sense of Place

The vision emerging from all sessions positions Spalding as a safe, proud and creative
market town where heritage, culture and wellbeing are inseparable from economic vitality.
Investment in the Market Place, river corridor and cultural institutions will act as visible
proof points of change, signalling a more confident, better-connected town.

People and Partnerships at the Core

Delivery success will depend less on infrastructure alone than on collaboration and
community capacity. The Pride in Place process has already strengthened relationships
across councils, health partners, culture, and the voluntary sector. Embedding local
leadership through thematic steering groups and micro-enterprise support will make
regeneration self-sustaining rather than grant-dependent.
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A Balanced Investment Portfolio
The Hybrid Model reflects an explicit policy shift from single-theme projects to integrated

investment—linking high-quality public realm, culture, skills, and health. This ensures Pride

in Place capital not only improves the built environment but also drives inclusion,
employability and civic pride.

Long-Term Outcomes
If implemented as discussed, the Spalding Pride in Place will:

e Create acohesive, design-led town centre anchored by culture and active travel;
e Reinvigorate local heritage as a driver of economic and social value;

e Enable healthier lifestyles and stronger community networks;

e Build confidence in local governance through visible, co-produced change.

The impact will be a resilient and distinctive Spalding, where physical renewal and social
wellbeing progress together — setting a national exemplar for how the Pride in Place can
transform both place and perception.
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Part D: other consultation and engagement methods
i. Zencity survey

Plan for Neighbourhood
Survey Results

Spalding _
J UI y 2025 ' y Egéaligg\i.iiﬁrﬁent

y of Housing,

Introduction

As part of a £1.5 billion investment programme to foster stronger, better-connected and healthier
communities across the UK, Zencity has partnered with the Ministry of Housing, Communities and Local
Government (MHCLG) to help capture community sentiment on the PFN and the future of local towns.

Zencity digitally engaged with residents and businesses across the selected 75 towns, gathering voluminous,
inclusive and valuable feedback on where people want to see investment in their local areas, as well as their
views on a range of other important topics.

The insights collected have been compiled into both a nationwide aggregate report and 75 individual town-
level reports, designed to help empower central government and local authorities to make informed
decisions that reflect the priorities of their communities.

What you'll find here is the town-level report, which highlights key findings from the survey.

Zencity Sampling

The data presented in this report was collected from the 9th of April to the 26th of May, 2025. 190
respondents from Spalding were digitally recruited (e.g., over social media, mobile apps, and survey panels).

Zencity built a representative sample by matching respondent data to UK Census race, ethnicity, age, and
gender distributions for the town. Rake-weighting was then also applied as a statistical safeguard to balance
out any remaining discrepancies in distribution, such that no demographic group was overrepresented or
underrepresented in the final score.

Respondents under the age of 18 and those who did not give a valid postcode were
excluded from the sample.

The questions that were included in this survey can be found here.
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Powered by c Zencity

Satisfaction with Local Area

Q2: Your local area is the area within 15-20 minutes walk from your home. How
satisfied or dissatisfied are you with your local area as a place to live?

Most respondents in Spalding are satisfied with their local area as a place to live
(40%,).

- ) -

Very satisfied N Fairly satisfied Neither satisfied or dissatisfied
Fairly d N Verydissatisfied W Dontknow

Q3: Would you say that in the past 12 months, your local area has improved or
declined?
Most respondents in Spalding feel their local area has somewhat declined (33%) in the

past 12 months.

1l ) -
R come 4 1y etavedemuchh

Greatly B Dont know

Q4: Generally speaking, do you expect your local area to get better or worse to live
in 2 years from now?

Most respondents in Spalding expect their local area to will get somewhat worse to
live in (30%) in the next 2 years.

1. B -

Wil getmuch bettertolivein B will get somewhat better to live in Will not change muchwon t get better or worse
mm Willgetsomewhatworse tolivein - BN Will get much worse tolive in W Have not lived here long enough to say
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Powered by c Zencity

Pride in Local Area

Q5: How much do you agree or disagree with the following statement: |1 am proud
to live in my local area.
Most respondents in Spalding are not proud to live in their local area (34%).

38%

B Definitely agree B Tendtoagree Neither agree nor disagree
0 Tendtodisagree WM Definitely disagree W Dontknow

Q6: What are the main reasons you agree with the statement that 'l am proud to
live in my local area'?
Number of respondents who are proud = 50

Among respondents who are proud to live in their local area, the top reasons they are
proud are "it is a safe area to live in" (51%) and "because of the culture heritage and
history of the local area" (49%).

It is a safe area to live in 51%

Because of the culture heritage and history of the
local area

B
©
S

47%

Because of the green and natural spaces here

39%

There is a strong sense of community here

Because of the schools 28%

23%

There are a range of shops

21%

There are good transport links

It has good work or job opportunities 14%

2%

|-n|

There is a good range of local facilities

w
R

It has lots of activities and fun things to do

14%

Other
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Powered by c Zencity

Pride and Satisfaction in Local Area

Q7: What are the main reasons you disagree with the statement that ‘1 am proud to
live in my local area’?
Number of respondents who are not proud = 68

Among respondents who are not proud to live in their local area, the top reasons are
"there is a lack of shops or local facilities" (52%) and "some people here can be
disrespectful or troublesome" (49%).

There is a lack of shops or local facilities

Some people here can be disrespectful or
troublesome

49%

The area is run down
35%

Safety concerns
24%
24%

There is a lack of a sense of community here

There is a lack of activities and fun things to do

Because of the lack of green and natural spaces
here

There is a lack of good transport links

There is a lack of good work or job opportunities

Because of the absence of culture heritage and
history of the local area - 5%

The schools are poor -. 3%
Other-l 1%

Q8: Generally, how satisfied are you with the local services and amenities in the
town centre closest to your local area?

Most respondents in Spalding are fairly dissatisfied (36%) with the services and
amenities in their closest town centre.

15%

N Verysatisfied B Fairly satisfied Neither satisfied nor dissatisfied
W Fairly d [ Very d W Notsure
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Perceptions of Local Area Features

Q9: The following questions cover different parts of life in your local area. For each,

respondents rated whether they felt they were good or excellent.

Powered by e Zencity

This chart shows how the proportion of respondents rating features in Spalding as good or excellent
compares to the average across the 75 Plan for Neighbourhood towns.

In Spalding, residents rated all features less positively than residents across the 75 Plan for

Neighbourhood towns. The biggest gaps were for 'Ease of getting around by public transportation’ (-26%)
and ‘Availability of green and other attractive public spaces’ (-24%).

% Rate "Good" or "Excellent"

(Q9: Town features and infrastructure)

Sense of community
Availability of affordable housing

Availability of jobs that pay alivingwage

Access to quality health care services/NHS
services

Access to quality education and other learning
opportunities

Access to youth and family services

Availability of avariety of arts and cultural
events

Ease of getting around by public transportation

Support for vulnerable individuals, such as
homeless people and rough sleepers

The high street

Quality of parks and sporting or similar
recreational amenities

Availability of green and other attractive public
spaces

Sense of overall safety
Dealing with crime

Dealing with anti-social behaviour

0% 25% 50% 75%

A Averageacross75 towns

@ Spalding

19% 33%
16% 22%
@A

16% 16%
&

25% 33%

' 8% 19%

18% ' 36%
22% 46%

27% 31%6

100%

Page 5

68



Powered by c Zencity
Improving Local Area

Q10: Which of the following needs the most improvement in your local area?

In Spalding, the top areas residents would like to see improvements in are anti-social
behaviour (56%) and range of shops and services (e.g. banks, barbers etc.) (41%).

Anti-social behaviour - 56%
Range of shops and services (e.g. banks, barbers_ 41%
Tackiing crime N 39%
Attractiveness of the town centre ST 29%
Cleanliness of streets T 28%
Public transport ST 18%
Green spaces (e.g. parks, community gardens) 1 17%
Public services 1 13%
Cultural creative and arts events and spaces 1| 8%
Sports facilities 10 7%
Youth and family services 10000 7%
Lack of housing 11| 6%

No improvements needed 00| 5%
Access to skills (e.g. provision of training and _. 29,
development)
Digital connectivity 11| 2%

Other4 4%
Q11: Which of the following are the biggest problems in your local area?

In Spalding, residents identified street drinking or drunken behaviour (65%) and people
hanging around or loitering (46%) as the most pressing problems in their area.

Street drinking or drunken behaviour 66%

People hanging around or loitering 46%

Vandalism, criminal damage or graffiti 40%

Litter or rubbish or dog mess 40%

36%

Drugs or evidence of drugs
Vehicle related anti-social behaviour, e.g. _ 18%
abandoned vehicles, speeding, off-road bikes
Public harassment, intimidation or abuse - 8%

Begging . 5%

Loud music or other loud noises -. 4%

None -4 0%

other{ | 5%

—t
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Powered by c Zencity

Perceptions of Children & Young People in the Local Area

Q12: Thinking about your local area, how much do you agree or disagree with the

following statements:

This chart shows how the proportion of respondents agreeing with each statement in
Spalding compares to the average across the 75 Plan for Neighbourhood towns.

In Spalding, residents rated all statements less positively than residents across the 75 Plan
for Neighbourhood towns. The biggest gaps were for "It is easy for children to get involved in
crime or join gangs in my local area’ (-14%) and 'There are activities for children in my local

area'(-13%,).

% Agree (Tend to / Definitely)

(Q12: Children & young people)

My local areais a good place to bringup children

There are activities for children in my local area
Children thatlive in my local area have a good
quality of life

Children that live inmy local area have
opportunities available to them

Itis easy forchildrento getinvolvedin crime
orjoingangsinmylocal area

A Average across 75 towns

@ Spalding
30% I 38%
23% . A '
29% Hse% '
24% Hso% '
3% ° ' A5 '
25% 50% 75% 100%
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Powered by c Zencity
Perceptions of Local Community

Q13: Thinking about the people who live in your local area, to what extent do you believe
they can be trusted?

In Spalding, most respondents trust some people in their local area (45%) for this question.

- : I

N Many of the people can be trusted B Some of the people can be trusted Afewof the people can be trusted
W Noneofthepeoplecanbetrusted W Justmoved here W Dontknow

Q14: Do you feel your local area is ‘left behind’ in comparison to the rest of the country?

Most respondents in Spalding think that their area has been very left behind in comparison
to the rest of the country (32%) in comparison to the rest of the country.

I : -

B | thinkmylocal areais muchbetter off thanthe restof thecountry I | think my local area is somewnhat better off than therest of the country Ithink myarea is similar to the rest of the country
B I think my area is somewhat left behind W | think my area is very left behind

Q15: To what extent do you agree or disagree that you personally can influence decisions
affecting your local area or influence what happens in your community?

Most respondents in Spalding disagree that they can influence decisions affecting their local
area (52%).

. ) -

I Definitely agree BN Tendtoagree Neither agree nor disagree
e Tend - D B Unsure
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Powered by e Zencity
Empowering Residents

Q16: In the last 12 months, have you been consulted about local services or issues in your
local area through any of these methods?

Most respondents in Spalding report that they have not been consulted about local services
or issues in their local area (78%).

| have not been consulted about local services or 78%
issues in my local area

Completing a paper or online questionnaire - 19%
Attending a public meetingl 5%

Being involved in a face to face or online groupI 4%

Other- 1%

Q17: Do you feel your voice is listened to when decisions are made about your local area?

In Spalding, most people report that their voice is rarely when decisions are made about their
local area (42%).

16%

B Always Sometimes I Never
B Veryoften 00 Rarely
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Powered by e Zencity
Familiarity with Plan for Neighbourhoods

Q18: Your local town has been selected to receive £20 million of funding as part of the
Government’s Plan for Neighbourhoods programme. Prior to this survey, how familiar are
you with this programme?

Most respondents in Spalding reported that they have never heard of the Plan for Neighbourhoods
(32%).

I've heard of it but I'm not familiar with the
details

e _ o

10%

31%

A _ o

Completely familiar with the details

Q19: What would your number one priority be for use of the £20 million of funding
through the Plan for Neighbourhoods programme in your area?

The word cloud below shows the top priorities suggested by residents for how the £20 million
funding should be used in Spalding.
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Part E: open call for projects
Overall, 34 responses were received to this open call for projects. Collectively, the project call
has the following characteristics:

o The majority of project proposals are aligned with the Regeneration, High Streets and
Heritage Pride in Place intervention (17 projects).

e Projects covered a broad range of Pride in Place interventions, including Education and
Opportunity (6 projects); Health and Wellbeing (5 projects); Safety and Security (3
projects); and Cohesion (3 projects).

e With no funding limits set for proposals, projects ranged in value from less than £1,000
to £3,000,000.

e Across all applications, capital costs total more than £8.7m, and revenue costs total
more than £2.5m.

Project proposals submitted during the call align with the following consultation priorities:

e Support for public art and creative heritage interpretation to enhance town centre
vibrancy.

e Priorities for improving safety, wellbeing activities, and access to community support
services.

e Calls for more community facilities and youth and outdoor activities to support
wellbeing and reduce anti-social behaviour.

e Priorities for expanding cultural opportunities, accessible creative spaces, and access
to arts provision in the town.

e Priorities for conserving historic assets and enhancing heritage visitor experiences.

e Calls for more creative workspaces and opportunities for artists and makers in the town
centre.

e Feedback about the need for better sports and recreation facilities for all ages.

¢ Community calls for town centre regeneration, pedestrian-friendly spaces, improved
public realm, and safer, cleaner town areas.

e Demand forenhanced arts and cultural provision, including live performances, film,
and theatre.

e Aspirations to enhance the riverside for leisure and events, making better use of one of
Spalding’s key assets.

e Services around co-production, facilitation, training in health, care and community.
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Part F: narrative feedback
i. Spalding Town Board Facebook

40 respondents gave their feedback via Spalding Town Board’s Facebook page.

Key themes emerging from this feedback are:

1. Shops, markets and local economy
o Notable mention of the declining number of shops (and some mention of the increasing
number of empty premises)
o Desire for quality, independent retailers, clothing stores, cafés, rather than betting
shops, vape outlets, low-quality stores
e Suggestions include:
o Indoor market (e.g. using old Beales store or large empty buildings)
o Reduced rents/ rates and incentives for start-ups
o Support for local/independent traders over chains
e Frustration that residents don’t seem to actively support local shops - calls for a
cultural shiftto “use it or lose it”

2. Communication, trust and transparency

e Some frustration with lack of response from local authorities - respondents feel
consultations are ‘one-way’ and their input is ignored

e Perception of “decisions already made” - comments that public engagement feels
tokenistic

e Desire foraccountability and openness about spending, decision processes and project
justifications (e.g. cycleway projects)

3. Town centre regeneration and maintenance

e Many see the town centre as tired, dirty and neglected - calls for better cleaning, upkeep
of verges and roundabouts and addressing empty buildings

e Concern that regeneration plans risk gentrifying or erasing Spalding’s traditional
market-town character

o Preference for practical and attractive design, not “chocolate-box” or “cobbled”
features that are considered unsafe or hard to maintain

4. Accessibility and safety

e Some opposition to cobbled streets — perceived to be unsafe for older and mobility-
impaired residents (e.g. wheelchair users)

e Concern that new designs prioritise aesthetics over practicality and accessibility

5. Parking and transport

o Free orcheaper parking (especially first 1-2 hours) is seen as essential to encourage
visitors and local shopping

e Calls for better public transport links and criticism of spending on low-use
infrastructure projects (e.g. cycleways)
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Social issues and safety

Concerns about anti-social behaviour, street drinking and “undesirable loitering”
Some want removal, others ask for supportive interventions to help vulnerable people
Requests to improve the town’s overall image (e.g. more tasteful shop signage)

Community, culture and events

Requests for festivals and events celebrating Spalding’s diversity (e.g. food, music,
culture)

Ideas for flea markets, antique fairs, farmers’ markets and community-focused
activities to boost footfall and local pride

Desire for public spaces and leisure areas for families, youth and relaxation

Wider infrastructure and planning

Frustration that new housing developments outpace services - schools, doctors and
open spaces are perceived to be lacking

Perceived poor planning and misuse of funds (e.g., cycleways, bridge project)

Sense that Spalding’s growth lacks co-ordination and doesn’t match residents’ needs
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ii. General narrative feedback

Two responses to the consultation were received via Facebook messenger and email.
Feedback is summarised below.

e Spalding could look at other successful towns for ideas to become more vibrant and
attractive

e Spalding should engage with other towns and villages to share ideas and learn from
their approaches to place-making and town centre vitality

o Look at Loughborough’s market model, which uses permanent stalls that are
busy and well-used

o Considerintroducing private security linked to local shops to reduce anti-social
behaviour and improve the town centre environment - this has proved

successfulin Loughborough

o Examples such as Holt and King’s Lynn show the value of cultural, heritage and
entertainment events and niche or makers’ markets in attracting visitors

e Success depends more on effective marketing and a clear identity than on town size or
population

77



Appendix A: survey questions

[OVE

SPALDING

Love Spalding? Have your say and help to shape its future.
Spalding Town Board has been working on plans to bring exciting and significant improvements for our
town - based on what we know matters to local people.

These plans are based on feedback from the community and follow on from consultation we carried out
last year as well as other surveys that have taken place with the community over the last few years.

As a result we’ve come up with these proposals which aim to meet the needs of local people and make
our town an even better place to live, work, visit, and spendtime.

These plans set out ideas for how the Plan for Neighbourhoods government funding —which is up to
£20M, coming into Spalding from March 2026 - could be invested to make a difference for Spalding, now
and long in the future.

And we need your help.

Please have a look at the proposals here and then have your say in this survey. We have specific
questions for each section then at the end there is space for you to share your thoughts on all
the proposals.

Please have your say by 28th October 2025.

If you would like this in a different language please contact
Spalding.TownBoard@sholland.gov.uk

Ja vélaties to sanemt cita valoda, ludzu, sazinieties ar Spalding.TownBoard@sholland.gov.uk

Jeigu pageidaujate, kad tekstas buty pateiktas kita kalba, kreipkités j
Spalding.TownBoard@sholland.gov.uk

Jesli chcesz otrzymac to winnym jezyku, skontaktuj sie z nami
Spalding.TownBoard@sholland.gov.uk

Se desejar este documento em um idioma diferente, em contacto
Spalding.TownBoard@sholland.gov.uk

Daca doriti acest document intr-o alta limba, va rugam sa contactati
Spalding.TownBoard@sholland.gov.uk

AKoO >KenaeTe ToBa Ha Apyr e3unk, Mons, cBbpykeTe ce ¢ Spalding.TownBoard@sholland.gov.uk

Ecnwu Bbl xoTnTE nony4ymTb 3TOT MaTeEpPUan Ha ApyromM A3bike, CBAXKNTECHL C
Spalding.TownBoard@sholland.gov.uk
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https://lovespalding.co.uk/consultation-2025/

Ha maés nyelven van erre szliksége, hasznalja az alabbi elérhetfséget
Spalding.TownBoard@sholland.gov.uk

AkL0 BM BaxkaeTe oTpUMaTKU Lie MaTepian iHLLOK MOBOHO, 3B'AXITbCA 3
Spalding.TownBoard@sholland.gov.uk

Making Spalding safe and welcoming
We would like to look at:
e Ideas such astown centre wardens or patrols;
o Design changes such as lighting to stop anti-social behaviour;

o Working with Designing out crime officers at all stages of design.

Please look at pages 5 and 6 then answer the following questions.

1. Do you think the Public Space Protection Order that is in the town centre is being used

enough? A Public Space Protection Order is a legal tool that gives the councils and its partners

powers to tackle anti-social behaviour.
1 Yes
1 No

2. Would you like to see a dedicated town centre resource for making the town centre safer

such as wardens, marshals, or patrols as well as police?
! Yes
1 No

3. What other things - such as better lighting, more CCTV, changes to the public area - would

help you to feel safer in the town centre?
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The market
We would like to look at:
e Helping the current market to thrive;
e A market canopy at Hall Place;
e Ayear-round events calendar;
e Making more use of South Holland Centre;
o Different uses of empty buildings.

Please have a look at pages 10 - 13 then answer the following questions.

4. How often do you visit Spalding’s market?

Twice a week
Weekly
Fortnightly
Once a month
Less than once a month

Less than once every six months
Rarely

Never

Other (please specify)

OO oo oo

5. What would encourage you to go more often?

6. Would you like to see regular themed market days - such as Farmers’ Market, Food Fridays,
Flower Festival markets?

1 Yes

I No

7. Would you like to see events for makers and crafts in the market place including
demonstrations by local makers and craftspeople?

1 Yes

1 No

8. Do you think a market canopy would help to: (please tick all that apply)
Attract new traders

Expand what the market has to offer

Make Spalding a unique market town destination

Help outdoor community events to take place

Other (please specify)

RN ERENN

9. Are there any particular events you would like to see more of in Spalding that could take
place if we had a canopy that gives cover in all kinds of weather?
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Community events

We are suggesting improvements to the outdoor electric plug points at Market Place and Hall
Place for community outdoor events and food traders.

Please look at page 14 then answer the following questions.

10. Would you like to see a year-round outdoor events programme on Market/ Hall Place?
— Yes
1 No

11. What kinds of community events would you most like to see held in the market square -
such as food festivals, music, craft fairs, family activities?

South Holland Centre

We're suggesting that improvements to the South Holland Centre could help people to make
more use of it.

Please have a look at pages 15 - 16 then answer the questions below.

12. Do you think there should be money invested in South Holland Centre so that it can offer
more ways to use it, for entertainment, and for activities for the community?

— Yes

1 No

13. Ifimprovements were made - such as the café reopened, improvements to the function
rooms, or more events - would you be more likely to use it?

Very likely

Likely

Neither likely nor unlikely

Unlikely

Very unlikely

OO oo

14. What new kinds of community activity would you most like to see in the town centre - such
as live music, family theatre, exhibitions, festivals?
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Empty buildings

We would like to look at ideas for adaptive use of empty buildings. Adaptive use in regeneration
projects means taking old or unused buildings and giving them a new use instead of tearing
them down.

Please look at pages 17 - 19 then answer the following questions.

15. Which empty or underused building in Spalding would you most like to see given a new
lease of life with a different use?

16. Which types of new or different uses would you most like to see? (Please tick all that apply)
Food hall

Adult learning

Community hub

Artist space / gallery

Youth club

Affordable working space

Repair café

Family centre

Healthcare services

Other commercial uses

Residential use

Other (please specify)

oo odoDooD oo

17. What type of help do you think businesses or community organisations wanting to set up in
Spalding town centre need?

Public space - connections
We would like to look your thoughts on access in the town centre.

18. Which streets or pedestrian routes most need improvements - such as pavements,
crossings, signs, lighting?

19. Would you like to see improvements to the riverfront - such as seating, pontoon, water taxi
stop - to make it more of a place to spend time here?

I Yes

/' No
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We want to look at:
e A newgateway arch across Bridge Street;
e Better pedestrian connections with speed control measures and improvements to
surfaces;
e Along the river, more high-quality seating;
e Anewshelter and better links to the South Holland Centre via the Butter Market for the
water taxi.

Please look at pages 20 - 24 then answer the following questions.

20. How do you normally travel to Ayscoughfee Hall and Gardens? Please tick all that apply.
Car

Motorbike

Bike

On foot

Bus

Taxi

OO0 ooo

21. Do you find it difficult to cross the road to Ayscoughfee Hall and Gardens?
1 Yes
1 No

Waterfront
We would like to look at:
o Afloating pier at London Road;
e Seating along the riverfront;
e A new footbridge to link the town centre directly to this area.

Please look at pages 25 - 26 then answer the following questions.

22. Do you think that the ideas will improve the waterfront as a place to spend time?
1 Yes
1 No

23. Do you like the idea of a new bridge to Ayscoughfee Hall?
1 Yes
I No

24. Do you think it would be good to provide a landing point so that leisure boats can use the
waterfront?

| Yes

I No
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The Crescent / Francis St/ Priory Road
We would like to look at:
e Making The Crescent more attractive and easier to walk around;
e Paving the junction between Francis Street and Priory Road so there is a clear East-West
link;
e Signs at the Francis Street passage towards the market.

Please look at pages 27 - 29 then answer the following questions.

25. Do you see The Crescent as a key route through the town and onto the river?
1 Yes
1 No

26. Do you agree that The Crescent could be a good area for independent shops?
1 Yes
— No

27. Would you use or visit The Crescent more frequently if it were safer and more comfortable
to walk along?

| Yes

— No

Sheep Market
We would like to look at:

e Making it easier to get to by making the one-way street narrower and pavements wider,
adding trees, plants, a taxi rank, and bike parking;

o Reducing the turning circle near Hall Place so that this becomes a lively public space
with raised planters, seating, and attractive street furniture to make a family-friendly
atmosphere;

e Encourage nearby restaurants and cafés to extend their outdoor seating to bring life to
the area.

Please look at pages 33 - 34 then answer the following questions.

28. Do you think that nicer and broader pavements will encourage people to visit this area and
attract new shops?

| Yes

I No

29. Do you think that a nice public space in this area can make people want to spend time here?
| Yes
I No
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Swan Place
We would like to look at:
e Improving the junction with paving so that itis seen as a key route into the town centre;
e Aclear pathway through Swan Place with trees, lighting, and benches, and possibly a
sculpture too;
e An arched gateway sign between buildings at the entrance and to help people find their
way around.

Please look at pages 35 - 36 then answer the following questions.

30. Do you agree that this is a key place for people arriving into town from the bus station and
Holland Market?

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

O 00O

31. Would you like to see a sculpture here?
1 Yes
I No

Hall Place / New Road

We would like to look at:
e Seating along one side of the Hall Place parking area to encourage restaurants and bring
more activity into this area;
e Atree and benches could be added at the Chapel Lane area.

Please look at page 37 then answer the following questions

32. Do you think that keeping parking only on one side, while still providing accessible spaces,
would make this area a better entrance to the Town Centre?

1 Yes

1 No

33. If there is less parking, would you like to see more restaurants and cafés with outdoor
seating here to make the area livelier?

! Yes
I No

85



Broad Street
We would like to look at:
e A pavedcrossing at the New Road junction to slow traffic at the start of a busy area;
e Between the Gentlemen’s Society and the Methodist Church, the street could be
resurfaced to make 'Heritage Court’;
e Afully paved crossing at the Herring Lane and Double Street junction.

Please look at pages 39 - 40 then answer the following questions.

34. Do you agree that there should be no parking directly in front of the Gentlemen’s Society
and Methodist Church so the historic buildings can be seen and enjoyed?

_ Strongly agree

— Agree

I Neither agree nor disagree

1 Disagree

. Strongly disagree
35. Do you think adding measures to slow down traffic would make Broad Street safer and more
pleasant for pedestrians?

| Yes

1 No

Health Hub Connection
We want to look at:
o A newfootbridge and pier to connect the east side of the river to the planned health hub;
e Improving the existing passage to which the new bridge would connect with better
lighting and surfaces, creating a better link for pedestrians;
o Resurfacing the road at the Double Street, Albion Street and Westlode Street junction to
make the crossing stand out, while adding clear pedestrian and cycle routes at the
approach to the town centre.

Please look at pages 41 - 42 then answer the following questions.

36. Do you like the idea of a new footbridge to provide a direct link to the planned Health Hub?
| Yes
1 No

37. Would you like to see a pier here for water sports activities?
1 Yes
I No

Your thoughts

38. Please use this space to share your thoughts about any of the proposals
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Your vision for Spalding
We want to know what improvements you would most like to see in your town.

39. Thinking about all of the proposals now, what one change would make you prouder of
Spalding?

40. Which of the proposals do you think are the most important? Please pick five. Your
feedback will help to prioritise the investment in Spalding.
Making Spalding safe and welcoming

The market

Community events

South Holland Centre

Empty buildings

Public space —connections

Waterfront

The Crescent/ Francis St/ Priory Road

Sheep Market

Swan Place

Hall Place

Broad Street

Health Hub Connection

o000 doDondooo

41. Do you have otherideas for how the £20m should be invested to improve Spalding town
centre?

P4

Finding out about you helps us to understand more about what people need in Spalding

42. How would you describe yourself?
I Male
I Female
I Prefer to self-describe
I Prefer not to say
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43. What s your age?
Under 18

18-24

25-34

35-44

45-54

55-64

65-74

75+

Prefer not to say

OO 0o oo o

44. What's your postcode?

45. Would you like to be kept updated on the findings of this consultation, and the progress of
the Plan for Neighbourhoods in Spalding? You can read our privacy policy here

— Yes

1 No

46. If you answered yes to the question above, please add your contact details here. Your
details will not be used for any other purpose. You can read our full privacy policy here.
Name

Email Address

If you have any questions, please contact the team Spalding.TownBoard@sholland Please do
visit our website to find out more about this exciting opportunity for Spalding.

Thank you for taking the time to share your thoughts with us.
*If you have completed a paper version of this survey, please leave in the venue you

collected the survey from, or please return to South Holland District Council, Priory Road,
Spalding, PE11 2XE.

S 0 U TH

HOLLAND
DISTRICT COUNCIL
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