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APPENDIX 1 

 
 

CALENDAR OF WORK PROGRAMME ITEMS 2025/26 
SHDC POLICY DEVELOPMENT PANEL 

 
 
 
 

 

 
3 Feb 2026 
 

 

• SHDC and S&ELCP Policy Registers Corey Gooch 

• SHDC Markets Policy Review David Smith 

• Spalding Conservation Area Appraisal, Spalding Heritage Strategy, 
Holbeach Conservation Area Appraisal, SELCP Design Guide Pranali 
Parikh / Emilie Wales 

• Housing Comments, Compliments, Complaints and Compensation Policy 
Beverley Chapman 

• Extension of the Housing Landlord Strategy Adel Gardner 

• Data Protection Policy and Records Management Policy Richard Steele 

• Terms and Conditions alignment – next phase Aileen Whatmore 
 

9 Feb 2026 
Special PDP 
meeting 

 

• Waste policies – Follow-up Matt Fisher / Victoria Burgess 
 

 
21 Apr 2026 
 

• SHDC and S&ELCP Policy Registers Corey Gooch 

• S&ELCP Private Sector Housing Strategy Jon Challen  

• Review of new policy one year from adoption – approved by Cabinet February 2025 

• Business Frontage Task Group – Tracking of Recommendations six-month 
update Pranali Parikh 

• Housing (HRA) Damp and Mould Policy Adel Gardner 

• Customer Feedback Policy Richard Steele 
Review of new policy one year from adoption – approved by Cabinet December    
2024 

• Graffiti and Street Art Management Policy Emily Spicer / Rachel Rowett 

• Write Off/Debt Policy Russell Stone 

• Final Report – Derelict and Untidy Sites Task Group Marc 
Whelan/Chairman of Task Group 
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PENDING WORK PROGRAMME ITEMS 
SHDC POLICY DEVELOPMENT PANEL 

 
 
June 2026 

 

• Tenant Engagement and Influence Strategy 2025-2027 Adele Gardner 
Update be presented to the Policy Development Panel one year from adoption at 
Cabinet – due to be received by Cabinet in June 2025 

 

 
July 2026 

 

• PSPS Transformation and Service Modernisation Programme James 
Gilbert / Lewis Ducket   
Review of delivery of the programme 18 months from adoption – approved by 
Cabinet January 2025. 

 

 
November 
2026 

 

• Vulnerable Person and Reasonable Adjustment Policy – Housing Landlord 
Service 2025 – 2029 review of new policy one year from adoption Adel Gardner 

 

• Disabled Aids and Adaptations Policy: Housing Landlord Service review of 

new policy one year from adoption Louis Humphreys 
 

• South and East Lincolnshire Councils Partnership Safeguarding Policy review 

of new policy one year from adoption David Postle 
 

• AI Policy Corey Gooch  
Policy Development Panel requested to review the policy in November 2026 

 

• Social Media Policy Shaun Gibbons – review of new Policy one year from 
its adoption at cabinet January 2027 
 

• Partnership Environment Policy Sarah Baker 
Request to review policy 2028/29 
 

• Housing Standards Policies Jon Challen / Luke Settle  

Empty Homes Policy, Housing Enforcement Policy, Houses of Multiple Occupation  
Policy development Panel review of new policy one year from its adoption at 
Cabinet.2027 
 

 

 
 

 


