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What is the 
problem? 

Spalding Town Centre 
has low shop 
occupancy and has  
had reduced footfall 
since 2021.  

Local people feel as   
if the town centre is 
neglected and that 
their public spaces 
are not welcoming 
and don’t feel safe.  

People don’t 
associate Spalding 
with its rich history 
and the beautiful 
historic character is 
overshadowed by a 
sense of economic 
decline.  

Local heritage 
organisations do 
excellent work but   
can be limited by 
working in silos 
preventing the 
benefits of peer 
support and 
collaborative 
working.  

Potential 
Partners               
South Holland District 
Council (South & East 
Lincolnshire Councils 
Partnership)   
Heritage Lincolnshire         
Boston College 
(Spalding)  
Ayscoughfee Hall          
Museum & Gardens                          
Transported Arts                         

Local businesses      
 
Stakeholders                        
NLHF                                            
Other funders                    
Spalding Town Forum           
Spalding & District               
Civic Society                          
Spalding Gentlemen’s 
Society  
SHDC Councillors 
Chain Bridge Forge 
Museum 
White Eagle 

 
Participants / 
Audience 

Spalding residents   
Students 
Tourists 
Different nationality 
communities in 
Spalding 
Local community          
and heritage groups 

What steps are                                                   
needed to bring                                                     
about change?

Short Term Medium Term
Long Term                                                    

(Beyond the Project) 

1. Resources identified 
that will generate 
positive medium and 
short term funding 
objectives

Positive outcome to 
funding applications. Projects become financially viable.

Project is successfully delivered, explore new funding 
opportunities for further investment and development                   
of local heritage.

2. Support heritage 
initiatives in Spalding 
area based grant 
scheme.

Role developed to support 
community heritage 
initiatives facilitating 
connections between    
other groups and develop 
schemes.

Sufficient resources ensure maximum outcome 
and minimise risk in delivery. Build structures for 
long-term benefit. 

Local heritage organisations feel supported and enabled to 
work collaboratively and constructively across the district     
and have productive relationships with the local authority               
and other key stakeholders locally.

3. Establishing 
communication 
structures.

Development of 
partnership working and 
building relationships 
between heritage 
organisations locally.

Capacity building and local resource scarcity 
addressed through peer support and expertise 
sharing. Cohesive delivery of community projects 
for maximum benefit. 

Local heritage organisations work together to develop                
and deliver projects. People feel part of a wider heritage  
community which helps them brtter achieve their aims.

4. Improvement         
to historic built 
environment.

Condition assessment and 
tools created to establish 
baseline and means of 
improving commercial 
buildings in Spalding.

Grant funding of commercial building repair and 
historic reinstatement in Spalding town centre 
substantially reinvigorating the local economy  
and supporting local businesses. 

Increased footfall, improved occupancy rates, better     
perception of the high street in Spalding by locals and visitors. 
Local businesses feel supported by the local authority. 

5. Improvement to 
public realm and 
public spaces.

Auditing public spaces         
and their functionality. 
Developing plans for 
improved public realm 
amenities and cultural 
installations. 

Funding the repair and installation of new public 
facilities such as public art and supporting. 

Improvement of public spaces creating a holistic improvement 
of the welcome, access and safety of the areas targeted.         
Wider impact to prioritise other public realm improvements. 

6. Increasing 
community 
engagement with 
heritage in the local  
area especially for 
people with protected 
characteristics.

Piloting activities to bring 
new people into heritage 
through education/heritage 
skills partnerships,               
public events, accessible 
engagement and creativity. 

Expanding and refining pilot activities to engage     
a larger number of people and providing  free 
opportunities for them to get involved in heritage 
and their local community.

Perception of heritage in Spalding is more positive.                       
People have a greater appreciation of the benefits of 
acknowledging the heritage of their local area and the value           
it brings to the local economy. People from disadvantaged 
backgrounds are enabled to access heritage in a way they             
are not typically able to in their local communities. 
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